
SEPTEMBER 9, 1994

‘0: Board of Selectmen

FROM: NORMAN D. LAKE, Chairman

SUBJECT: SELECTMEN’ S REPORT

######################################################################

AGENDA

ROOM 204

SEPTEMBER 13, 1994

I. CITIZEN’S CONCERNS

II. PUBLIC HEARINGS & APPOINTMENTS
-

1. 7:30 ACTON MEMORIAL LIBRARY FOUNDATION - The Foundation will be

making a formal presentation of funds to be used for Sunday
Library Hours to the Board for acceptance.

2. 7:35 COMMON VICTUALLERS LICENSE - DUNKIN DONUTS - Enclosed please
find application and staff comment regarding the request for

issuance of a Common Victuallers License for Dunkin Donuts at

the Main Street store for Board action.

7:40 BOSTON EDISON - WOOD LANE - Enclosed please find request and

Staff comment for Board review and action.

4. 7:42 BOSTON EDISON/NEW ENGLAND TELEPHONE - POWDERMILL ROAD -

Enclosed please find the formal follow up paperwork on a

request that was approved prior to public hearing for Board

action.

5. 8:00 ACHC - Acton Community Housing Corporation representatives
will be in to discuss the current proposal for affordable

housing development on Harris Street being developed by Mr.

Jack McBride. Enclosed please find staff comments as well as

other materials from ACHC and Mr. McBride.

III. SELECTMEN’S BUSINESS

6. WEST ACTON DAY CELEBRATION - Selectman Friedrichs will be

discussing several issues with regard to West Acton Day. Enclosed

please find staff memo for Board review.

7. POST OFFICE SQ. TRAFFIC LIGHT - Enclosed please find

correspondence regarding acceptance of the Traffic Light as

conditioned by the Site Plan for Board review.

J CONSENT AGENDA

8. AMENDED DECISION, Site Plan 10/28/71-26 -Shell Oil, 341 Great Road

- Enclosed please find the amended Decision for Board review and

action.



.9. SITE PLAN AMENDMENT - 6/2/87-284 - Somerville Lumber, 976 Main

Street - Enclosed please find a draft amendment and staff comment

for Board review and action.

0. COMMITTEE APPOINTMENTS - Enclosed please find the Citizens

Resource Sheets and VCC recommendations for Board action on the

following appointments: Richard King, Minuteman Home Care, John

Ekberg and Richard Rippere, to Hanscom Field Advisory Committee,
Peter Robinson, Cable Advisory Committee, Victoria Beyer and David

Harris from Associate to full-membership on the Historical

Commission.

11. NEW ENGLAND TELEPHONE/BOSTON EDISON - Enclosed please find a

• request and staff comment from Boston Edison .1~or placement of a

guy wire on Town property for Board action.

V. TOWN MANAGER’S REPORT

VI. EXECUTIVE SESSION

MEETINGS

ADDITIONAL INFORMATION

Enclosed please find additional correspondence which is strictly
informational and requires no Board action.

FUTURE AGENDAS

To facilitate scheduling for interested parties, the following
items are scheduled for discussion on future agendas.. This IS NOT

a complete agenda.

September 27

October 11 - Site Plan #8/25/94-346 Disinfection Facility
October 25

November 8 & 22

848 acs



TOWN OF ACTON

NOTICE OF HEARING

The Board of Selectmen of Acton will hold a public
hearing on Tuesday, September 13, 1994 at 7:35 P.M. in the

Selectmen’s Hearing Room, Town. Hall on the application of

COsta Donuts Two, Inc., d/b/a Dunkin Donuts for a Common

Victuller’s License at 295-307 Main Street, Acton.

NORMAN D. LAKE

WILLIAM MULLIN

NANCY E. TAVERNIER

F. DORE’ HUNTER

WAYNE FRIEDRICHS

BOARD OF SELECTMEN

822



INTERDEPARTMENTAL COMMUNICATION . . . ‘ u.

Acton Board of Health • Telephone 508-264-9634 • Fax 508-264-9635

September 6, 1994

TO: Town Manager’s Office

FROM: Health Department

SUBJECT: Common Victuller’s License

The Health Department has reviewed the application from Costa Donuts Two for

a Common Victuller’s License at 295 - 307 Main Street. The Department has issued all

the necessary food service permits and they are permitted to have nineteen seats at this

location. The Health Department has no concerns at this time.



FOR TOWN USE ONLY

TOWN OF ACTON

MASSACHUSETTS

License or ~Permit 2lpplication

~. 192~/’

To the Licensing Authorities of Acton:

The undersigned hereby makes application for the following described license, in accordance with the

provisions of the General Laws, and amendments thereto:

CHECK THE APPROPRIATE BOX INDICATING THE LICENSE OR PERMIT FOR WHICH APPLICATION IS BEING MADE:

0 Auction 0 Entertainment 0 Fle Market 0. One-Da Liquor 0 One-Day Beer and Wine

(Please print or type) ~ O,th~r V v~ v//~9Y~
Name of Organization/Applicant.>~.i ~t~L-’~’~
Location of Event ~r9.9 1JdLZff~~ O.L7.~D

Name of Owner of Premises ~2~4z~L- I~I~L~LJ,L~
DESCRIPTION OF EVENT (i.e; fee or donation to be charged?, name of operators of event?, purpose of event?,

parking availability?, etc.):

Day and Date of EventS Hours of Event

DESCRIPTION OF APPLICANT

Name of person making application

Occupation
Residential Address ./.t

Business Address /j~sO....

Telephone: Home..(&)~LJh~ Business.. .L~..)..L/
Date of naturalization, if not born Have you ever been arrested for

in U.S any law violation’

Male or Female ~2~?~2.~LI if so, when

Date of birth LL;..~.7 where

Place of~ State briefly
Father’s name... ~Y~2IQ1d.LLJ
Mother’s maiden name...~~i.2~-J References: (Names and addresses)

i.c~2Y~ad

Height Q ft / in 2. ~L~Qd/ iL? t...

Weight ~ 3..q
Complexion 1L2L2 Remarks~

lair T&~L~.

Eyes .~.

S~nature of Applicant....~~ -~~/ ~
Do Not Write Below This Line

/
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Boston Edison

Conduit and Manholes Installation

NOTICE TO ABUTTERS

In conformity with the requirements of Section 22 of Chapter 166 of the General Laws.

(Ter. Ed.). you are hereby notified that a public hearing will be held at the office of the

Selectmen of the Town of Acton Massachusetts, on the 13th day of September 1994, at 7:40 P.M..,
o’clock, upon the petition of Boston Edison Company for permission to construct, and a location

for, a line of conduits and manholes, with the necessary wires and cables therein, for the

transmission of electricity, under the following public ways of said Town:

Wood Lane - Westerly approximately 363 feet south of Concord Road

a distance of about 5 feet - Conduit

BOARD OF SELECTMEN

Form 518D

648ACS



TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE: 9/6/94

TO: Board of Selectmen

FROM: Dennis P. Ring, Engineering Assistant II

SUBJECT: BOSTON EDISON PETITIONS, #13 & #19 Wood Lane

We have reviewed the petitions for the locations referenced above, and we have the

following comments.

These petitions are for the installation of conduits in two locations on Wood Lane. The

conduits will provide underground electrical service to two newly constructed

dwellings.

We do not foresee any problems with the proposed construction. Please let us know if

you have any questions or need additional information.

95*42
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BOSTON EDISON AND NEW ENGLAND TELEPHONE

JOINT IDENTICAL LOCATIONS FOR INSTALLING POLES

NOTICE TO ABUTTERS

In conformity with the requirements of Section 22 of Chapter 166 of the General Laws. (Ter. Ed.), you are

hereby notified that a public hearing will be held at the office of the Selectmen of the Town of Acton Massachusetts;
on the 13th day of September 1994, at 7:42 o’clock P.M.., upon the petition of Boston Edison Company and New En~lañd
Telephone Company for joint or identical locations for the erection or construction of poles to be owned and used in

common by them and such other fixtures as may be necessary to sustain or protect the wires of the line upon, along
and across the following public ways of said Town:

Powdermill Road - Southerly side approximately 145 feet east

of Acton/Maynard Town Line.

One (1) Pole

One (1) existing JO Pole to be removed.

Also that permission be and hereby is granted to each of said

companies to lay and maintain underground laterals, cables and wires in

the above or intersecting public ways for the purpose of making
nnections with such poles and buildings as each may desire for

stributing purposes.

HEARING REOUIRED - Previously approved for Emergency Hook j~ prior

to Public Hearing

BOARD OF SELECTMEN

BY_________

Form 518C

648ACS



TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE: 8/26/94

TO: Board of Selectmen

FROM: Dennis P. Ring, Engineering Assistant ~ ~) e £~

SUBJECT: BOSTON EDISON PETITION, Powdermill Road

We have reviewed the petition for the location referenced above, and we have the

following comments.

This petition is for the relocation of an existing pole on Powdermill Road near the site
of a newly constructed restaurant (Site Plan #341 - Wendy’s). The purpose of the
relocation is that the existing pole is located in the proposed entrance driveway. The
work proposed by this petition was approved by the Board recently as an emergency
relocation. This is the paperwork which formalizes, the grant of location for the new

pole.

We do not foresee any problems with granting this petition. If you have any questions
or need additional information, please let us know.

95*39



PETITION OF BOSTON EDISON COMPANY AND OTHER COMPANIES FOR JOINT OR

IDENTICAL LOCATIONS FOR POLES

To the Board of Selectmen of the Town of Acton
,

Massachusetts:

Respectfully represent BOSTON EDISON COMPANY and NEW ENGLAND TELEPHONE AND TELEGRAPH

COMPANY companies subject to Chapter 166 of the General Laws (Ter. Ed), that they desire to

construct a line upon, along and across the public way or ways hereinafter specified.

WHEREFORE, your petitioners pray that after due notice and hearing as provided by law the Board

may by Order grant your petitioners joint or identical locations for the erection or construction of

poles, to be owned and used in common by them, and for such other fixtures including anchors and guys

as may be necessary to sustain or protect the wires of the line, said poles to be located, substantially

as shown on the plan made by R. A. Ruscitto dated July 14 1994, and filed

herewith, upon, along, and across the following public way or ways of said Town:

Powder Mill Road — Southerly side approximately 145 feet east of Acton/

Maynard Town Line.

Qne (1) pole
One (1) existing JO pole to be removed

Also for permission to lay and maintain underground laterals, cables and wires in the above or

intersecting public ways for the purpose of making connections with such poles and buildings as each of

said petitioners may desire for distributing purposes. Your petitioners agree to reserve space for one

crossarm at a suitable point upon each of said poles for the telephone, fire and police signal wires

owned by the Town and used for municipal purposes.

ights, Pe,Ø~ts Survo - Supervisor

NEW ENGLAND TEL:PHONEA~~A3-C~~Y
Mánager—Rightsof Way

Dated this 29th day of U Y 19

Town of Acton
,

Massachusetts

Received and Filed
,

19

Board of Selectmen
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SUBJECT:

Roland Barti, AICP, Town Planner j~ id.

Acton Woods - Affordable Housing Development Proposal

It is my understanding that on September 13, 1994 the Board of Selectmen will vote

whether or not to support the above referenced affordable housing proposal as a Local

Initiative Program development. The proposal is to build 116 housing units (25%
affordable) on a 28 acre site off Harris Street adjacent to the Housing Authority’s
McCarthy Village (Sachem Way). Local zoning would at best allow 20 units. While

Acton has plenty of designated sites for affordable housing development, the site chosen

for this project is not in the affordable housing overlay district that would allow this

kind of density. Rather than to seek a zoning change at Town Meeting, the proponent
has indicated that he will seek to obtain a comprehensive permit from the Board of

Appeals. The comprehensive permit process under state law is designed to override local

zoning barriers against affordable housing projects.

The project proponent, Commons Development Group, Inc., has met with the Planning
Board on August 22, 1994. The ACHC had mailed announcements for this meeting to

abutters. Consequently, the meeting was well attended. Few questions were asked from

the audience, and there were no negative or critical comments. The Planning Board

raised the following issues:

- traffic impacts and their mitigation
- alternate access in light of the proposed single access

- connections and projections to abutting properties
- recreation facilities

Prior to the Planning Board presentation, the developer had met with me on a number

of occasions and has modified the conceptual plans in response to my grave concerns

over potentially devastating impacts on the adjacent Will’s Hole. Will’s Hole is on

Town conservation land and is an extremely sensitive body of water with floating
meadows. It is a rare natural resource identified by the Massachusetts Natural Heritage
Program. The plan presented to the Planning Board showed the actual development
pulled furhter back from Will’s Hole. How well the development plan would protect
Will’s Hole remains to be seen if and when detailed site plans become available. No

matter what the site design will be, a drastically increased population so near to Wills’

Hole will generate recreational pressures that could ultimately destroy its integrity.
This remains a big concern.

The project would generate 29 affordable housing units which is a laudable contribution

to the Master Plan’s goal of providing affordable housing. Also, the conceptual plan
shows many internal features which planners and architects alike advocated to achieve

Town of Acton

472 Main Street Acton, Massachusetts 01720

INTERDEPARTMENTAL

TO: Don P. Johnson, Town Manager DATE: August 29, 1994

FROM:

Page 1



better neighborhood designs. However, the proposed project is inconsistent with some of
the most fundamental objectives of the Master Plan:

To focus development in and surrounding existing or designated centers and to

improve connectivity from the neighborhoods to the centers.

The project, if built would be disconnected from any existing or designated growth
center that the Town has identified in its Master Plan rezoning of 1990. The nearest

such center, North Acton Village at the other end of Harris Street, is actually not too

distant, when measured in a direct line. But it will not be easily accessible from the

proposed development. Access via Harris Street is twice a long as the direct line would

be, and Harris Street has no sidewalk. The land between the designated North Acton

Village and the proposed development may or may not yield the needed direct access, as

its development future is totally uncertain. Village centers, as envisioned in the Master

Plan, can only exist if there is a substantial number of potential customers within easy
walking distance. Such a relationship does not exist between this proposed high density
development and the designated North Acton Village District. Therefore, I cannot

endorse or support this project. But should it go forward, I will, as always, commit my
resources to help make it the best for the Town.

xc: Betty McManus. ACHC

Planning Board

Tom Tidman, Conservation Administrator

John C. McBride, Commons Development Group, Inc.

ridc.94*58

Page 2



97~~4/~
TO: ACTON BOARD OF SELECTMEN:

FROM: ACTON COMMUNITY HOUSING CORPORATION

SUBJECT: ACTON WOODS

DATE: 9/8/94

On August 22, 1994 the members of the Acton Community Housing
Corporation (ACHC) and developer Jack McBride of Commons

Development met with the Planning Board to discuss Mr. McBride’s

Actori Woods townhouse development to be located off of Harris

Street. Prior to the meeting the ACHC sent out over a 100

letters to prospective neighbors and First Time Homebuyers
inviting them to attend the informational meeting.

As I introduced Mr. McBride to the members of the Planning Board

I reviewed the history of Acton’s attempt to develop affordable

housing. I spoke of the three State approved HOP projects, the

four units at Mill Corner, the units at Audubon Hill, the Wally
property and let us not forget the Adams Street development. I

found the meeting interesting in that it was well attended but

there were no outcries from abutters regarding their property
values or concerns about the character of their prospective
neighbors. In speaking to Donna Jacobs of the Planning Department
she stated they have had one inquiry regarding the preliminary
plans. I have been contacted by two abutters asking a few

questions about the development and the plans. At this point no

one has voiced a negative comment. Could it possibly be that as

the Housing Authority discovered nine years ago, Harris Street

and 2A lends itself to the development of affordable housing
growth, without the presence of a NIMBY factor?

With the Selectmen’s endorsement of Acton Woods’ Local Initiative

Program application the developer can formally apply to the

Executive Office of Communities and Development (EOCD) for

approval and then begin the process. The LIP application by
design is meant to be a “Friendly” Comprehensive Permit. One

where both the Town and the Developer work in cooperation to

develop affordable housing. As the process proceeds the developer
will meet individually with all Town departments to receive their

input and comments. Mr. McBride has been made aware of the need

to provide an alternative access, to update a traffic study and

the desire of one member of the Planning Board to include a

recreational area for North Acton on the site. Roland’s concerns

about the environmental impact of the development to Wills Hole

has been noted as well. The developer realizes these issues along
with comments from the departments of Health, Building,

Engineering, Fire and Police must be addressed. Each department
will be given the opportunity to work in cooperation with the

developer before the final plans are presented at the Board of

Appeals Hearing.

Roland’s 8/29/94 memo came as a complete surprise to the ACHC as

the Planning Department knows all too well the difficulties the

ACHC has had in developing affordable housing. Roland stated

there are
“ plenty of designated sites “ but to date the Master



Plan’s Affordable Housing Overlay District has yet to enticed one

developer to come forward with a solid proposal.

Jack McBride has met with the Planning Department and the ACHC

numerous times during the past 18 months with several versions of

the preliminary plans. Roland’s memo failed to point out that

Acton Woods abuts a site that was previously granted a

Comprehensive Permit and because of that fact the ACHC has voted

to support the project. The memo did not note that the site falls

within the minor affordable overlay district. Roland stated the

site does not have direct access to the designated future North

Acton Village when in fact the site is 3200 feet from that

proposed village. How many of us have the luxury of walking to a

Village center? In the past Planning members have characterized

the future village area as probably the most difficult to

envision and accomplish. While an objective of the Master Plan is

to focus a development in designated centers and to improve
connectively neighborhoods to the centers, it would seem in Acton

Woods’ case a possible solution would be sidewalks along Harris

Street. Most of the other designated affordable housing areas are

not near village centers where in fact Acton Woods has more

access to current business than the other areas.

Roland spoke of his personal concern regarding the possible
disturbance of Wills Hole, Acton’s quaking bog, by the

development. I attended a meeting with Mr. McBride, Roland and

Tom Tidman in which the close proximity of the development to

Wills Hole was discussed. After that meeting Mr. McBride

redesigned the development pulling the construction area well

back from the bog. Tom at the time did not express Roland’s

concerns but asked if the developer would consider providing a

public access on site to the board, walk leading to the quaking
bog.

In closing, for the Selectmen to withhold their endorsement for

Acton Wood’s LIP application for the reasons Roland has stated

would definitely be construe as UNREASONABLY WITHHOLDING OF LOCAL

SUPPORT. A decision of this nature could have disastrous effects

on Acton’s current or future State funding requests. I would like

to point out that although we have a Master Plan which on paper

provides a process to develop affordable housing, in reality, it

has not worked.
,

-

Acton Woods is alive and breathing and with the support of the

Selectmen the hopes of 29 First Time Homebuyers who desperately
want to live in their own homes in town can be rekindled,

ccc: John McBride, Commons Development Group, Inc.

David Hill, Chairman Acton Planning Board

Roland Barti, Acton Town Planner
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On August 22, the Acton Planning
Board will meet with members of Acton

Community Housing Corporation
(ACHC) and Jack McBride of Commons

Development Group, Inc. to review the

preliminary plans for Acton Woods, a

condominium development of 1 16

townhouse units on 28 acres off Harris

Street in North Acton. The land will be

developed under the State’s LIP (L~ca1
Initiative Program) and includes 29 units

of affordable housing for first-time home

buyers.(Ed. Note: This is not North Acton

Woods,the development that was proposed
several years ago for modular homes on the

land east of the present development.]
The development plans that McBride

and his partner Bob Wildes will show to

the Board are the fourth in a series that

they have drawn over the past year as they
have worked out the concepts with the

ACHC and staff of the planning depart
ment and conservation commission and

the EOCD( Executive Office of Commu

nity Development). “We are trying to be

responsible developers,” McBride said in

a recent ii~terview.” We think this project
will have the least impact and fill a need

in the Acton housing market.”

Commons Development Group has

managed to fit into a niche of moderately
priced attached units that appeal to “empty
nesters” and young singles. The company

was cited as Builder of the Month in the

trade magazine, Builder/Architect, the

Greater Boston Edition, for their develop
ment of Glenbrook in Chelmsford and

Crystaibrook in Marlboro. Both develop
ments, built under LIP, have two or four

attached units set off in court yards and

surrounded by common areas which are

either wooded or meadows.

McBride is proud to point out that the

Acton Woods plan incorporates all the best

features of his other developments and is

specifically designed to afford the

homeowners a high degree of privacy i~nd

have the least impact on Town services.

The units will be mixed, with some hav

ing two levels while others will be on a

single level. All will have basements and

garages. Some units will have four homes

and others just two. The LIP prices will

be $78,500 for a two-bedroom and

$84,000 for a three-bedroom home. The

market price will start at $150,000. The 29

LIP homes will have deed restrictions for

first-time home buyers. These residents

will have to meet income qualifications
under the State affordable housing regu

lations. During the construction 15 acres

of the 28 will remain undisturbed and af

ter construction eight acres will be “im

proved” open space.
“1 think the economics are now in our

favor,” McBride said. “Acton is known at
the EOCD] as the community that has

passed more comprehensive permits and

not built any affordable housing.” The

reason, according to McBride, is due to the

poor economic conditions in the housing
market and the fact that the proposed de

velopments were not really attractive to

market buyers. “Our developments are

designed:’ McBride said. “We use an ex

pert in landscape architecture to do the

layout. We are concerned about the posi
tioning of the units in relation to each

other, so everyone has privacy and the

whole development maintains a comrnu

nity character.” They also use local archi

tects to design thç units so they have “in

teresting features” and are not just boxes.

continued on pg 11

Harris Street continued from pg 1

Town Services

The impact on Town services will be

minimal according to McBride. He agreed
that the biggest concern centered around

the schools and the influx of school-age
children that could fill this development.
“This is not a place for families,” McBride

said. “We have found our market to be ‘ac

tive empty-nesters’-—-people in their early
50’s, young childless couples who arc try

ing to get into the housing market and

single adults.” According to McBride, this

is the population that is being served in

his other developments. He has tracked

an increase in the number of empty-nest
ers who want to get out of their larger
homes and move into a place that is more

convenient and has less up-keep. He sees

this as a growing demographic group

which will keep the school-age children

at a minimum.

The second concern is traffic. This

McBride concedes is a problem beyond
the scope of his development and needs

to include the State and Town in all as

pects. “Something needs to be done with

Rt 2A,” he said. “Acorn Park (the devel

opment under construction on the south

side of 2A) will have a road opposite Har

ris Street. I know that people do not like

lights, but that will have to be planned

Board of Health continued from pg 1

with the cooperation of tate.” Ac

cording to McBride, his calculations for.

trips generated during the 6-8 am rush

will be two cars per minute. He expects-
that most of the residents will exit Harris

Street at Rt 27 and go though the light at

27 and 2A.

The third major concern has to do with

septic disposal. The project is close to

Wills Hole and Butternut Brook and there

is a natural drainage swale leading from

the units towards the wetlands.” We will

not have any in-ground disposal on the

site:’ McBride said. “We have agreed to

fund Phase V of the Nagog treatment

plant.” The development will use 60% of

the capacity of this new phase. The stub

pipe will be extended from the Acton

Housing Authority’s units on the adjacent
lot to service the new units. There is no

plan to extend another stub so more units

can be constructed on other empty land

on Harris Street.

This project is being built under a com

prehensive permit. Because the land is in a

minor affordable housing overlay, and the

density exceeds the regulations, the project
•

must go before the Board of Appeals. Be-

•
fore that, all the Town Boards involved in

construction, as well as the Selectmen, will

look at the plans and prepare comments for

the Board ofAppeals. The August22 meet

ing will be the first in a series.

~~ACTON V~UL)~L~
,;• •• •••

Harr Street affordable housing: August 5, 1994 •~
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Cindy Patton, in her first meeting as a Board member, expressed concern that notiuica

tion is only part of communication, and that the public should also be educated about

appropriate protective actions to take. The other Board members agreed with this con

cern and mentioned that it will be addressed in the comprehensive report on mosquito
control that Acton 1-lealth Department Intern Stephanie Chiang is compiling.

Interviewed after the meeting, lialley said that the protective actions depend on many

different factors, including the doses and the hypersensitivity of a particular individual.

Until more specific recommendations are developed for Acton, he said:

“It is wise with any type of application to not have direct contact — don’t ride your bike

behind the malathion truck. Not that something terrible will happen if you do, but that’s

a reasonable precaution. Depending on the sensitivity of the individual, the precautions
could ~o as far as closing windows, but there is nothing to say you will have a direct
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Wit smile, he said it was a

giant se. After noticing a puz
zled loo

,
the man quickly revealed

the project — a ticket kiosk for

Bostix, a Boston ticket agency.
The curiosity of other people

walking by has been aroused as this

unique building nears completion.
Graham Gund & Associates

designed the project.
Graham Grallert, shop foreman

for Thoughrforms who was also pré
sent, said “people don’t really have a

By Michael Griffin

Staff Writer

ACTON — A proposed Harris

Street development unveiled recently
addresses concerns with increasing the

amount of affordable housing in town

while raising density and location

issues, said Town Planner Roland~

Barti.

The 116-unit Acton Woods project,
presented informally to the Planning
Board last Monday by developer Jofr~

McBride of Common Development.
Group Inc., would include 29 units of

affordable housing. .

First-time home buyers would be

part of the market for two-bedroom.

units proposed at $78,500 and three-

bedroom units at $84,000. The possible

A wooden niolu~

a three-day period was being pre

pared sd sheets of half-inch wood

could be joined, said Bill Church of

Thoughtforms, about creating a cus

tom-made, smooth molding for

underneath the roof around the

building.
“We’re just getting knee-deep,”

Church said about four sections of

molding, several feet in length, that

has to be created.
.

“It’s like building a boat,” Grallert

asking price for the remaining units

would start at $150,000.
“Acton has not been very favorable

generating affordable housing,” Barti

said. “They’ve the developer] been

very cooperative. I told them from the

start I didn’t like the location and

they’ve already done quite a biL”

For more than a year, McBride’ has

discussed the proposed affordable

housing development with the Acton

Community Housing Corporation.
While encouraging the construction

of affordable housing in Acton has

been a goal of the Planning Board in

recent years, board member John

Pavan said it has worked more in theo

iy than practice.
“We haven’t had any affordable

said forming curves out of wood.

When the kiosk is finished some

time in the next two months, a crane

will come and dismantle it into four

units come on line yet,” Pavan said

In the last two years, he said three

developments built in town addressed

affordable housing. But, rather than

offering affordable units, Pavan said

developers were allowed to donate

“seed money” to help fuwre affordable

housing developments.
•

“The incentives in the bylaw have

not been attractive enough to induce

developers to build affordable hous~

lag,” Pavan said.

Prior to the meeting last Monday,
Assistant Town Planner Donna Jacobs

said McBride “went the extra distance”

to send out 150 invitations to notify
abutters about the preliminary propos

The density of the 116 units on 28

Sections and place them on a truck

that will travel to downtown Boston

at Boylston and Dartmouth streets,.;

according to Grallert.
• .

acres is a significant issue, Barti and

Pavan said. About 20 units would be

suitable for a “minor” development
there, Bartl said. If no affordable hous

ing was proposed, he said 12 single.
.family houses would be the maximum

for a standard subdivision.

• The location of’the proposed devel

opment is another concern Bard said he

has with regards to the town’s overall

long-term plans.
“From a planning perspective he

might have a very nice plan internally,
but it doesn’t fit into the Acton Master

Plan,” Bard said.
.

.

-

•

When the Master Plan was complet
ed in 1990, Bartl said it was hoped that

affordable housing developments
would be built near “growth centers.”

Meanwhile, the density between these

areas would be kept low.

Since this development is “too far

away” from North Acton,. without any
direct access, Bard said people would

be forced to drive rather than giving
them the option to walk to a center.
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TO: Board of Selectmen DATE: 9/7/94

FROM: Nancy Tavernier

SUBJECT: Acton Woods Housing Development

On September 13, the Board of Selectmen will be asked to take action on a

request from the Commons Development Group (Jack McBride) and the ACHC to give

written support to Acton Woods, a Comprehensive Permit Project under the EOCD’s

Local Initiative Program. Acton Woods is a proposed 116 unit townhouse

condominium development to be built on a 28.8 acre parcel of land in North Acton, at

the corner of Harris St. and Great Rd.

The Local Initiative Program is a new state housing program that was

established to give cities and towns significantly more flexibility in their efforts to

provide affordable housing. The program provides technical and other non-financial

assistance to housing that is developed through the initiative of local government. Up

to 70% of the affordable units may be sold under “local preference” to those who work

or have grown up in Acton. Generally, thi affordable units are sold through a lottery

process.

All affordable housing units, developed through the Local Initiative Program, are

counted toward a community’s stock of affordable housing for the purposes of Chapter

406 (the Anti-Snob Zoning Act). The Selectmen are being asked to given written

support “in concept” for this Local Initiative Program. The Local Initiative Program

requires a Comprehensive Permit from the Zoning Board of Appeals, after its approval

by the State Executive Office of Communities and Development. The LIP is

considered by the state to be a iriendly” comprehensive permit. EOCD expects

local public officials to act in good faith and expects local support for

housing proposed under the Local Initiative Program not to be

unreasonably withheld.

In 1969, the state of Massachusetts established as a goal that each community

must have 10% of its housing stock affordable for low and moderate income people.

This regulation created the Comprehensive Permit process, which provides the state

with a vehicle for imposing development prolects with affordable housing on



communities that do not meet the minimum 10% requirement or who have not

adopted a realistic plan to meet this goal. By a-eating a workable, local plan in

1990, Town Meeting voters relieved the pressure being applied by developers to use

Comprehensive Permits. Unfortunately, the Affordable Housing Overlay District has

not proven to be a workable plan. It simply does not offer the incentives to

developers to build affordable housing. The Adams St. affordable housing defeat at

April Town Meeting has been duly noted by the State EOCD.

Comprehensive Permit Projects must meet the following minimum

requirements:

1. The project must have the written support of the Board of Selectmen and the

local housing partnership, Acton Community Housing Corporation.

2. At least 25% of the units (29 units) in the proposed development must be

affordable to households at or below 80 percent of the regional median

household income.

3. The developer must agree to a long term lock-In period for the affordable

units that is enforced by a regulatory agreement with EOCD.

4. The developer of the project must agree to develop and implement an

affirmative fair marketing plan.

During the Board of Appeals’ public hearing process for the Comprehensive Permit,

the applicant must respond to each specific planning concern raised by the ZBA.

These concerns may include such issues as housing need, traffic, parking, water

supply, ~oundwater protection, and public safety. It is the developer’s responsibility to

respond to every such concern that is raised on a timely basis by the community. All

Town departments and boards will have significant opportunity to ensure that local

concerns are met with respect to this application.

The ACHC has gone above and beyond the call of volunteer duty, to bring

affordable housing to Acton. I ask you to continue to support them by giving approval

to this proposed Local Initiative Program.

cc Town Manager

Roland Bartl

ACHC



September 8, 1994

Mr. Norman Lake

Chairman

Acton Board of Selectman

Acton, Massachusetts

Dear Mr. Chairman:

COMMONS
DEVELOPMENT

I

We are pleased to have the opportunity to present our proposal for “Acton Woods” a Local

Initiative Program planned residential development. Over the past many months we have

worked closely with Architect and Town Planner Scott Parker, the Acton Community Housing

Corporation, and the Acton Planning Department, in consultation with the various boards and

neighborhood residents. The result is a community design which is, we believe, in harmony
with its natural environment, the local neighborhood and the special character of the Town of

Acton.

Commons Development Group, Inc. has a history of developing quality residential communities,
and extensive experience in working with towns to provide increased home ownership

opportunities for a diversity of present and future residents.

We look forward to your input and support as we move forward on this exciting opportunity.

Sincerely,

John C. McBride

President

COMMONS DEVELOPMENT GR.oup, INC.

234 I~1TTLETON ROAD WESTFORD. MASSACHUSETTS 01886 (508) 392-9000 FAX (508) 392-0504



ACTON WOODS
APROPOSED LOCAL INITIATIVE PROGRAM DEVELOPMENT

PROPONENT: COMMONS DEVELOPMENT GROUP, INC.

PRESENTED TO THE ACTON BOARD OF SELECTMAN

SEPTEMBER 13, 1994



Introduction

Commons Development Group, Inc. is pleased to offer the following proposal for

“Acton Woods”, a planned residential community abutting the North Acton Village
District in Acton. Developed under the guidelines of the State’s Local Initiative Program,
the development will include much needed affordable new homes for 29 first time

homebuyers.

Designed by respected Town Planner Scott Parker, Acton Woods is a community of

homes which meet the needs of a diverse range of households, from elderly, to active

empty nesters, to families, singles, and first time buyers. The clusters of two-family
homes and townhouses are focused upon commons, wooded open spaces, and

recreational amenities. Home structures will be traditional in form with contemporary

floorplans. “Affordably priced” and “market priced” homes will built throughout the

development and will be indistinguishable from the outside.

Commons Development has an extensive track record of of developing quality residential

communities throughout the Greater Boston area. We look forward to this opportunity to

work with the Town of Acton to create a desirable residential community which is

appealing and affordable to a variety of individuals and households.



Project Description

Acton Woods is a proposed 116 home condominium development to be built on a 28.8

acre parcel of land off Harris Street in North Acton. The site lies just to the north of the

North Acton Village District and is in a Residential 10/8 zone and within a Sub-District A

of the Affordable Housing Overlay. It abuts residential and other undeveloped lands as

well as Town conservation lands. The site is gently sloping, with a mixture of fields and

woods.

The Local Initiative Program was established to “give cities and towns significantly more

flexibility in their efforts to provide low and moderate income housing.” In order to

qualify for a Comprehensive Permit a LIP development must 1) have the written support
of the chief elected offical and the local housing partnership; 2) have at least 25% of the

units be affordable to households at or below 80% of median income; 3) have long- term

deed restrictions and lock-ins for the affordable units; and 4) have an affimative fair

marketing plan approved by EOCD.

Currently, E.O.C.D. approved sales prices of LIP units are $78,500 for a two-bedroom

and $84,000 for a three-bedroom condominium home. Up to 70% of the affordable

homes may be sold with a “local preference.” Generally, the affordable units are sold

through a “lottery” process.

The market rate homes at Acton Woods are designed for a variety of household types.

Single level homes will appeal to empty nesters while the multi level townhomes will be

attractive to first time buyers and smaller family households. Pricing is projected to start

at $150,000. The developer’s feasibility and market research indicates strong demand for

new construction townhomes in the moderate price ranges.



Acton Woods

Design Statement

Three principles direct and inform the Acton Woods Master Plan.

Sensitivity to the Natural Environment: Every effort has been made to create

a place that preserves and enhances the natural ecology of the specific site and the

ecological systems of the surrounding area. Waste water will be piped to a treatment

plant. Proposed homes maintain a 200 foot setback from the wetlands associated with the

Quaking Bog, Will’s Hole. Drainage will be filtered through natural systems and directed

down stream from Will’s Hole. The stunning grove of White Pines is preserved. Homes

and streets are located so that large portions of the site are retained in their natural state.

Site grading will be minimized so that existing trees are preserved throughout the site.

• Compatibility with the Acton Town Plan: The Master Plan for Acton Woods

reflects the Acton town character by providing large areas of undisturbed land, homes
clustered along street edges and common gathering areas. The proposed density is in

keeping with the long range plans for this quadrant of Acton. Provisions are made for

connecting Acton Woods to future development on adjoining sites and to the Acton Town

Forest.

• Creation of Community: The Master Plan structures the built and natural

environments to enrich the lifestyle of the residents of Acton Woods. Opportunities for

the residents to come together are provided at the Neighborhood Center and in the Courts

formed by the clustering of small groups of homes. The Neighborhood Center will have

the appearance of a barn located near the top of the rise, in the midst of the existing apple
orchard. Passive and active recreational activities will occur here. The Barn will also

provide a setting for social gatherings and highlight the visual image of community for

the neighborhood. Located at the terminus of the main entry drive and at the top of the

long meadow, the Barn is within a three minute walk of all the residents. The Master

Plan further structures the site by creating courts, or common gathering areas at the front

door of small groups of homes. These courts provide opportunities for interaction and

association with immediate neighbors and provide a further sense of identity within the

whole neighborhood.



ACTON WOODS
Aclon. Massachusetts

July Inna

Commons Development Group, Inc.
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Acton Woods

Specifics

Total Site 28.8 acres

Total Units 116 units

Total Buildings 29 buildings

Density 4 units per acre

1 building per acre

4 units per building

Building Footprint 118,550 sf 9.4% site coverage
Paved Surfaces 114,160 sf 9.1% site coverage
Total 232,710 sf 18.5% site coverage

Total Open Space 23.6 acres 81.5% of total site

Undisturbed Open Space 15.6 acres 54.2% of total site

Impervious Surfaces 5.2 acres 18.5% of total site

Impervious Surfaces 5.2 acres 18.5% of total site

Undisturbed Open Space 15.6 acres 54.2% of total site

Improved Open Space 8.0 acres 273% of total site

Total 28.8 acres 100.0%



Project Summary

Site Size: 28.8 acres

Current Zoning: R-10/8, Affordable Housing Overlay Dist. A

Project Size: 116 units

Units/Acre: 4

Unit Types: Two and three bedroom townhouse, attached garages

Market Units 87

Affordable Units: 29

Affordable Sales Price: $78,500 (2BR); $84,000 (3BR)
Market Sales Prices: From $150,000

Proposed Build-Out: FaIl 1996

Amenities: Clubhouse, Pool, Play area

Utilities: Town water, natural gas, sewerage treatment (N.T.C.)



Development Team

Developer! Commons Development Group, Inc.

Builder: 234 Littleton Road

Westford, MA 01886

Planner: W. Scott Parker & Co.

371 King Street

Charleston, SC 29401

Architect: Dion & Sokol, Inc.

329 Boston Rd.

Sudbury, MA 01776

Marketing: H.R. McBride & Associates

234 Littleton Road

Westford, MA 01886

Engineer: TBD



Acton Woods

Design Team

W. Scott Parker & Company is an eight person Town Planning and Landscape
Architecture firm representing over 70 years of experience. The firm prides itself on

creating places which enrich our quality of life. The same principles of sensitivity to the

natural environment, compatibility with and enhancement of the existing built

environment and the creation of community that guide the Master Planning of Acton

Woods, direct all the work the firm undertakes. The firm has found these principles to be

valid for many different types of projects.

W. Scott Parker. who lived and worked in Cambridge. Massachusetts for ten years is the

Principle in Charge of the Acton Woods Project.



W. Scott Parker, ASLA

professional
1992-present W. Scott Parker Sc Co., Charleston, SC

President

1988-92 Benjamin Thompson & Associates, Inc., Cambridge, MA

Associate, Project Architect, Pro~ct Designer

1986-88 Carr, Lynch Associates, Inc., Cambridge, MA
Director of Landscape Architecture, Project Manager, Project Designer

1981-84 Greshani, Smith Sc Partners, Charleston, SC

Project Manager, Project Designer

1981 Westvaco Development Corporation, Charleston, SC

Project Designer

license MA
,
MD, SC

education

1984-86 Harvard University Graduate School of Design, Cambridge, MA

Master of Landscape Architecture in Urban Design

1976-80 University of Georgia School of Environmental Design
Bachelor of Landscape Architecture with Honors

1979 University of Georgia Studies Abroad, Cortona, Italy

Landscape architecture and Urban Design

teaching
1988 Harvard University -Radcliffe Seminars

Instructor in Landscape Architecture

1986 Harvard University Graduate School of Design, Cambridge, MA

Career Discovery Program - Studio Instructor

awards/

publications

1992 Design Commendation, Government of the United Kingdom

National Design Award for Waterfront Park at the Pierhead in Cardiff Bay, Wales.

1990 The City Square by Michael Webb, Thames and Hudson LTD, London.

Project Architect, Project Designer for the main civic space, the Schouwburgpiein, in

Rotterdant.

1990 Process Architecture No. 89 Benjamin Thompson & Associates

Process Architecture Publishing LTD. Tokyo, June.

Project Architect, I’roject Designer for se1ect~ projects.

1987 “A Waterfront for New York”

Assisted in running international design competition for west side of Manhattan.

1986 Giving Form Expression to a Region- New Town of Daniel Island. SC

Haivard University Thesis.

1980 Form Follows Place UGA Press, University of Georgia thesis, selected for the archives.

1980 Regional Urban Design Assistance Team Salisbury, MD - student assistant



W. Scott Parker, ASLA

selected projects
W. Stioft Parker & Co., Charleston SC

1992 - present Seaside Farms - Mt. Pleasant, SC

Master Development Plan for 800 acre historic plantation fronting the Intracoastal Waterway.
Commurut plan includes n~ghborhood commerdal, residentiaL business, gulf and other

recreational uses, structured to complement the historic plantation and to tocus on a new creek

which is extended into the site. Detailed site plans prepared for phase I Village Center and
residential neighborhood.

1993-present Medical University of South Carolina - Charleston SC

Master Development Plan for 50 acre campus directing and informing the siting and designing of all

buildings, circulation routes and open spaces. In association with the Master Plan, detailed design
work is occulTing for the grounds of the new 85 million dollar Ambulatory Care Center and the

redesign of the I{orseshoe, the two acre main space for the MUSC Campus.

1992-present Milibrook - Chelntsford, MA

Development Plan for 26 acre neighborhood of single family homes. Two parks serve as the focus for

the neighborhood with traditional blocks between.

1992-present The Ward Museum of Wildfowl Art - Salisbury, MD

Landscape Master Plan for new Contemporary Museum on four acre waterfront site.

1993-present Parole Town Center - Annapolis, MD

C~-eation of new Town Center on site of 1962 open air shopping mail as center piece for emerging
HEdge City’ at perimeter of Annapolis, Maryland. Project invoives urban design master plan tar the

long term and landscape master plan for immediate improvements.

1992-present High Residence, -Harvard MA

Landscape plan for five acre country estate, including the siting of new guest house, garage and

barnyard buildings.

Benjamin Thompson & Assodates, Cambridge, MA

1991-92 Spitalfields - London, England

Project Architect for Master Plan, Urban Design Guidelines and Urban Public Space Guidelines for

a 1,.lOO,000 sf. pm~ram in twelve buildings on a twelve acre site adjoining Liverpool Street Station

in the City of Lonoon. Adrnixiistered guid~ellnes through Outline Design of first five buildings by five

British Architects, including Sir Norman Foster.

1990-91 Capital Waterside - Cardiff, Wales

Project Architect for Master Plan of forty ace, phase one, new town development at the Cardiff Bay

Inner Harbour for Associated British Ports and the Cardiff Bay Development Corporation.
Responsible for design of town framework, distribution of program, aria design ofail public space.

Res’~onsibie for design of newly constructed one acre Waterfront Park (received Design
Commendation from the British Government), and consulted on the design of the first office building
with a construction start in 1992.

1990-91 Harvard University School of Continuing Education - Cambridge, MA

Project Architect for overall site plan including a courtyard and streetscape design.

1991 Snowmass Town Center - Snowmass, Colorado

Project Designer for twenty acre commercial, residential and governmental town center at the base of

Snowmass Mountain.

1990-91 Clyde Maritime Concept Plan - Glasgow, Scotland



.

Pro ect Architect for Master Plan of 120 aaes of waterfront at the junction of the River Clyde and
the ~River Kelvin.

1990-present Ben~,amin Thompson Residence - Barristable, MA

Consultation with Ben Thompson on the design of the grounds of his summer home.

1990 Nokendai -Yokohama, Japan

Pro~t Designer for new town on one time industrial property 30 miles from Central Tokyo.

1989-90 Cardiff Bay Inner Harbour - Cardiff, Wales

Project Architect for redevelopment of 200 a~es of industrial waterfront into a new urban quarter.

1989 Sch~uwburgp1ein - Rotterdam, Netherlands

Project Architect for the main civic square in the center of Rotterdam.

1988 Auckland Harbor - Auckland, New Zealand

Project Designer for adaptive reuse of Auckland’s historic Fishing Harbor.

1988 Grand Central District - New York, NY

Proi~ct Architect for design of Pershing Square. a proposed public space at the Park Avenue entrance

to Grand Central Terminal.

Carr, Lynch Associates, Cambridge, MA

1987-88 Tanglewood - Lenox and Stockbridge, MA

Project Manager, Project Designer for Master flan of the Boston Symphony Orchestras summer

performance and educadonai center in the Berkshire Mountains.

1987-88 Urban Design Plan - Charlottesville, VA

Project Manager, Project Designer for nlan directing future growth, and public and private action in

downtown, in the Corner area at the University of Virginia and along the four main entrance

corridors into the City.

1986-88 New York Hospital - White Plains, NY

Project Designer for commercial and residential development of 250 acres surrounding the

WestchesterDivision of the New York Hospital, grounds originally designed by the firm of

Frederick Law Olmstead.
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I ack McBride and Bob Wildes

c~) were obviously destined to

become partners. After all, their

fathers had a highly successful

partnership in the development
business that spanned more than

20 years, and had remained close

friends after going their separate

ways in the 1970s. The sons had

worked together as teenagers,
before going separate ways. Both

initially avoided their family
businesses, then returned to work

with their fathers, building
condominium developments in

the late ‘80s. While following
news of their respective careers,

they rarely saw each other. So

when their paths finally crossed

in the fall of 1989, it seemed to

involve more than a trace of di

vine intervention. Here’s how it

happened.
The condominium market was

in a free-fall, and McBride was

project manager of a halfway-
completed, 158-unit

condominium development in

Chelmsford. Wildes had recently
completed construction of 150

townhouses in New Hampshire,
and had started working on the

Chelmsford site as a contractor.

McBride was in a predicament
with his construction

management, and with prices and

/
/

/
I

I

_
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Dramatic lofts, lots of light, and custom finishes have become a

trademark. Photo by Tom Hannon.

Commons Development
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sales rapidly sinking, drastic ac

tion was needed to keep the

project afloat.

Over lunch one day McBride

0 outlined the situation. Wildes had

some ideas to cut construction

costs, and they agreed to meet the

following day to discuss it

further. Wildes drew up a list of

areas where he thought savings
could be made. Within two

weeks, they were sharing an

office, plotting a major
turnaround at the development.

Units were redesigned, with lofts

and skylights. Appliances and

carpets were upgraded. Tile was

added. Sales prices were kept the

same. Subcontractors and

suppliers were made to cut costs.

With aggressive marketing and

special bank financing, the new

units sold steadily, and in a little

over 24 months, the project was

sold out. “Bob and I realized, at

that point, we had the makings of

a tremendous team,” says

McBride, “and we kept thinking

about all the things our fathers

had accomplished together.”
They formed Commons Devel

opment Group, Inc. with the goal
of becoming the recognized
leader in the development of new

residential communities in five

years. The vision was of building
creatively-designed cluster devel

opments, beautifully landscaped,
with amenities such as club

houses, poois, parks, and recre

ational facilities. The homes

would have exciting, contempo

At Glenbrook, the developers worked with Day and Ertman Architects and landscape architect Scott Parker to nestle the buildings carefully into

a wooded Chelmsford site. Photo by Tom Hannon.

I



semi-pro Milwaukee Admirals, he

reevaluated his career plans, mar
ried his high school sweetheart,
and joined the Air Force. Seven

years later, after working at

nuclear missile sites in North Da

kota and becoming the number

one recruiter in New England, he

joined his father’s business to de

velop Indian Rock Village condo

miniums, in Merrimack, New

Hampshire.
McBride initially steered away

from the family business, as well.

After graduating with aB.A. in

English from Colby College, he

ventured to Japan, studying
Japanese and teaching English,
and skiing. Three years later, he

returned to the States to pursue an

M.B.A. in finance at New York

University. Realizing after sev

eral uninspiring banking job in

terviews that his heart was in

New England, he returned to

work with his father in the

development business. He and his

wife Melissa live in Concord,
Massachusetts with sons John and

Will.

The partners are, excited about

the challenges of the future. “We

believe the condominium market

will see a resurgence in the

1990s, based on demographics,”
says McBride. First-time buyers,
‘single professionals, and empty
nesters will continue to be

attracted to the value,

affordability and convenience

offered in a well-planned and

managed condominium commu

nity. By designing exciting, qual
ity homes and continuing to strive

for total customer satisfaction, the

partners believe they will meet

their goal of becoming the num

ber one residential developer in

New England. From the looks of

it, they are pretty well on-sched

ule.

Builder/Architect Magazine is

proud to feature Commons

Development. Congratulations on

being selected as the featured

Builder of the Month.

For information on Commons

Development, call Commons De

velopment, 234 Littleton Road,

Westford, Massachusetts 01886;
(508) 392-9000; Fax (508) 392-
0504.

BIA

Commons Development designs into all its communities private lawns and quiet spaces for residents to relax and enjoy the natural beauty of the

sites. Photo by Tom Hannon.



rary designs and be constructed

with the utmost attention to de

tail. They would also be afford

able to the middle income buyer.
It was an ambitious challenge, but

coming off the success of the

Courtyard, Wildes and McBride

knew they had the ability to de

liver. “We had been selling
steadily through the two most dif

ficult years in the history of the

market,” says Wildes. “We

gained a lot of confidence from

that, and from seeing that we had

created a team that could suc

ceed;”

The formula seems to be

working. This year, Commons

Development expects to sell more

than 100 homes in its three new

communities: Glenbrook in

Chelmsford,

Crystal Brook in

Marlboro, and

Forest Hills in

Grafton. The

projects vary in

size from 32 to

230 units, but

share the features

that have become

Commons

Development
trademarks, such

as wooded

settings, vaulted

ceilings and lofts,

skylights,
luxurious kitchens

and baths, central

air, and lots of

space, all at prices
that are

remarkably
affordable.I

Above: Fireplaces,
tile, open floor

plans, luxury
kitchens and a

myriad of upgrades
are features that

have made

Commons

Development the

recognized quality
leader in a

competitive market.

Photo by Tom
Hannon.

Right: The model at

Crystal Brook is an

impressive
demonstration of

McBride and

Wildes’ ability to

deliver design,
quality, and space

that is remarkable

for the price. Photo

by Tom Hannon.

L~J~



Left: Superior
landscaping was a

major reason the 32

homes at Glenbrook

sold-out in less than

a year. Photo by Tom
Hannon.

Below: Architects

Dion and Sokol

designed the

townhomes at Crystal
Brook to offer the

space, comfort, and

feel of a single-family
home. Photo by Tom
Hannon.

The partners
credit their fathers

for providing them

experience and

strong business

values, as well as

a model for a

successful

partnership. Like

his father, who

passed away last

fall, McBride

focuses on the

financial and

planning side of

the business.

Wildes, whose

father is still

active as an

investor and

advisor to the

company, runs the

construction side.

The two have a

relationship based on trust,

respect, and a shared commitment

to winning the appreciation and

satisfaction of their buyers. “We

spend a lot of time trying to

better satisfy our buyers,” says

cBride, adding that a newly
~ined service department has

been very successful in taking
care of recent buyers. The

company measures its effective

ness through a “Homebuyer Satis

faction Survey” given to all its

buyers. “The most rewarding
thing that happens in a day is get

ting back a survey from a 100

percent satisfied homeowner,”

says Wildes. “That’s what moti

vates us.”

Wildes, who lives in

Merrimack, New Hampshire with

his wife Janet, son Robbie, and

daughters Kimberly and

Meredith, took a circuitous route

to the development business. Af

ter four years as star and captain
of the Concord-Carlisle hockey
team, he set out for a career in the

NHL. After a frustrating first sea

son as the only American on the



Acton Board Of Health

Doug Halley
Health Director

472 Main Sfreet

Acton, MA 01720

Telephone 508-264-9634

Fax 508-264-9635

TO:

FROM:

DATE:

SUBJECT:

John Murray
Board of Selectmen

Doug Halley, Health Director

September 8, 1994

West Acton Day

4

The Health Department has been made aware of the plans to hold a West Acton Day. This

department has informed the organization in charge that a Temporary Food Permit will be

required from the Health Department for the event. Any other vendors that wish to sell

food at the event, outside of the organization, will be required to obtain a separate

Temporary Food Permit from the Health Department.



292 Great Road • Acton, MA 01 720

Tel: (508) 263-0011 • Fax: (508) 635-0421

Norman Lake

Board of Selectmen

Town of Acton

472 Main Street

Acton, MA 01720

Re: Traffic Light At Post Office Square

Dear Norman,

As you will recall, one of the conditions of the site permit for

the day care center at Post Office Square is that a final occupancy

permit cannot be issued until the new stop light has been accepted
by the Town. In retrospect, it probably would have been better

worded if it said “operationally acceptedt’ which is the current

status. Garry Rhodes is hesitant to issue the Certificate of

Inspection (copy attached) for the relicensing of the Serendipity
Day Care Center in its new Acton location.

The operational testing was reviewed and signed off by 11MM

Associates on Tuesday morning, September 6, 1994, and the light has

been in operation since that time. The final acceptance testing
for the stop light is scheduled for 9:00 a.m. on Monday, September
12, 1994. If the acceptance/turnover test is signed off at that

time, this letter will be moot, unless some item not affecting
operational safety needs adjustment or replacement.

I would ask that Garry Rhodes be authorized to release the final

Certificate of Inspection for the license since everything is

done, the building met all requirements as of September 1, 1994 and

Garry still holds the final occupancy permit for the building (see
attachment II). In addition, you still hold some $150,000 in

escrow which would be released when final acceptance occurs.

REAL ESTATE TRUST

r

RCS/jws
Enclosures

Futures Limited

September 8, 1994

Yours truly,

C. Smith, Trustee

cc: Garry Rhodes
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CITY/TOWN OF
_________________

In accordance with the Massachusetts State Building Code, Section 108.15, this

CERTIFICATE OF INSPECTION

is issued to

~ (11i~thf~j that I have inspected the known as

located at in the of

County of Commonwealth of Massachusetts. The means of egree~ are sufficient for the following

number of person8:

BY STORY

Capacity :; Story

BY PLACE OF ASSEMBLY OR STRUCTURE

Place of Assembly Place of Assembly
or Structure or Structure

Date Certificate Expires Building Official

Story : Capacity Story Capacity

Capacity Location

Story : Capacity

Capacity Location

Certifi~cate Number Date Certificate Issued

The building official shall be notified within (10) days of any changes in the above information.



ACTON

TOWN OF ACTON

BUILDING DEPARTMENT

GARRY A. RHODES

8UILDING COMMISSIONER

TEMPORARY OCCUPANCY PERMIT

Site Plan Special Permit No. 3/11/94-344 requires installation of a traffic light at the
intersection of Post Office Square and Main Street and provides that the light be

“completed. approved, and accepted by the Town” prior to occupancy of the building.

The installation of the traffic light has been substantially completed. but it can not

be finally inspected and approved before the scheduled opening of the day care center

on September 6.

In view of the fact that the building otherwise qualifies for an occupancy permit
and to avojd disruption in the opening of the day care center, I am issuing a

TEMPORARY OCCUPANCY PERMIT for the building, which shall remain in effect

through September 30. If the traffic light has not been inspected (unless such failure is

due to the Town) and any necessary corrections made prior to that date, this

TEMPORARY PERMIT shall expire and the use of the building shall cease.

Issue of this TEMPORARY PERMIT shall not be deemed to constitute approval of

the traffic light or a waiver of condition 3.1 of the Site Plan Special Permit, and the

Town shall retain all its rights and remedies, including use of any cash bond or security,
to insure completion of installation of the traffic light.

Date: ~

I understand and accept the conditions

OCCUPANCY PERMIT.



~~~UILDIN€ PERMILIT
DATE

(~L&Atb ~JAt~4JJ~L)7
toL)J r*uLf~ ~ <ALt

FIRE DEPARTMENT

Rough~
\

Date,

PLUMBING & HEATING ELECTRICAL:
-

.

BUILDING DEPARTMENT

Rough ~/ ~( ~-‘ Rough Excaya~o~~ /
.

/ FOUNDATION CERTIFICA
Date ~~ Date ~ .4 -/~ Dat~t K/~ ~i~ic’~

TION MUST BESUBMIT

TED PRIOR TO PLACING

.

OF SILL.

THIS CARD MUST BE DISPLAYED IN A CONSPICUOUS PLACE ON THE PREMISES.
MAINTAINED IN GOOD CONDITION AND MUSI NOT BE REMOVED UNTIL ALL WORK

Final

•, L

Date I I
C

Oil Burner Insp. HAS BEEN APPROVED. Spaces above must be initialed and dated at the time of approval
of the inspecting authority, before any work is covered up or any lathing done. Each de

Date partment must be notified when ,ts portion of the work is ready for inspection. Allow 48
hours for inspections. Telephone: 264-9632

OWNERS PULLING THEIR OWN PERMIT OR DEALING WITH UNREGISTERED

CONTRACTORS FOR APPLICABLE HOME IMPROVEMENT WORK DO NOT HAVE

Metal Roof or Siding

Ground

Date ACCESS TO THE ARBITRATION PROGRAM OR GUARANTY FUND UNDER MGI

c. 142A.

Insulation

Bulding’ ‘Approved

~ /c1~

Final

Date ~-3 /-‘~/

Service

Date

~7O~
8-/30 ~

/ /
Fo ndatThn

D~)f~/~ ~

ENDORSEMENT BY THE BUILDING DEPARTMENT IN THE SPACE PROVIDED.

~~BUILDING SHALL NOT BE OCCUPIED UNTIL ALL INSPECTIONS HAVE BEEN COMPLETED AND

OCCUPANCY PERMIT IS ISSUED BY THE BUILDING COMMISSIONER. A
~uI .

his certifies that

h~s permission to

(Jp/)3

AtAAALI

I
i9~4

s~ Po~r ~ 3~uA~4

Remarks_ W.)t~ ~PtT~H &E~1~ ra ~kuuü,i4Ji- 74~Ncreg~.i A/II1~
(~iLf m ~iJ b~Pr. AA’to~i.

provided that the person accepting this permit shall, in every respect, conform to the terms of the application therefor, on file in this office, to

the provisions of the Laws of the Commonwealth and to the By-Laws of the Town of Acton relating to the Location, Inspection, Erection, En

larging, Altering, Raising, Moving, Repairing or Tearing down of a building or structure.

~~NO WALL OR CEILING SHALL BE LATHED OR OTHERWISE COVERED UNTIL THIS CARD BEARS

R~. ;Id ;IJc m jç cinn.



TOWN OF ACTON

NTERDEPARTMENTAL COMMUNICATION

September 8, 1994

To: Don Johnson

Town Manager -

From: Mary Ellen Mayo M
Administrator, APUNS f~’~’

RE: License Status of Serendipity Child Development Center, Inc.

I am writing to advise you of the license status the newly opened Serendipity Child

Development Center. Janet Eckler at The Massachusetts Office for Children has informed

my office that a license cannot be issued to Serendipity until the building inspector has

issued a permanent building certificate. The license used at the previous location is not

valid for the new site at Post Office Square. The Center opened as scheduled on

September 6 and is currently operating without a license to provide group day care.

Bobbie Callaway has been informed of these facts in writing.



OFFICE OF THE

BOARD OF HEALTH

ACTON PUBLIC HEALTH NURSING SERVICES

472 MAIN STREET

ACTON. MASSACHUSETTS 017

TEL: 508.264-9653

September 6, 1994

Bobbie Callaway
Serendipity Child Development Center

Post Office Square
Acton, MA 01720

Dear Ms. Callaway:

This letter is to inform you that I am unable to issue a Group
Day Care or School Age License at this time due to violation

of Office For Children Regulation 7.03j and 7.11(2)

7.03 (7)

(j) certification by the Department of Public Safety
or the local building inspector, or a statement from

the inspecting authority, providing conditional

approval and indicating that children’s safety would

not be endangered in the center, as required in 102

CMR 7.11(1);

7.11:Physical Facility Equipment

(1) Safety Inspection The licensee shall have a

certificate of inspection from the Department of

Public Safety or the local building inspector
certifying that the day care center complies with the

State Building Code (780 CMR 434.0)
.

The licensee

shall provide a copy of such certificate to the

Office. The certificate shall indicate that:

(a) Each center caring for children less than two

years and nine months in age meets the building
code applicable to that use group, as specified in

780 CMR 434.4.1.

(b) Each center caring for children more than two

years and nine months in age meets the building
code applicable to that use group, as specified in

780 CMR 434.4.2.

I have not received the Building Certificate.



Transfer of License

7.03 (31) Transfer of License A license or approval
shall not be transferable from one licensee to

another; from one center to another; from one location

to another; or from one owner to another~.

Your previous license is invalid.

I explained to Julie Barlow on Friday, 9/2/94 that the center

could not open as planned on Tuesday, 9/6/94, and that

alternative plans should be made.

You opened your center on Tuesday, 9/6/94 without a Group Day
Care or School Age License.

It is illegal to operate a Group Day Care Center in the State

of Massachusetts without a license. I have notified the

Office For Children regarding this situation.

Si cerely,

Kathy Mersereau, RN

KM/pcg
cc: Gary Rhodes

John Murray
Board of Health



AMENDED DECISION cS
SITE PLAN SPECIAL PERMIT *10/28/71—26
SHELL OIL CORPORATION

341 GREAT ROAD PAGE 1 of 6

Amended Decision of the Board of Selectmen on the Petition of

Charles G. Kadison, Jr. on behalf of Shell Oil Corporation for

the property located at 341 Great Road, Acton, Massachusetts.

Said property is shown on Acton Town Atlas map D4, parcel 38 and

map D5, parcel 40.

This Decision is in response to a request submitted to the Board

on June 20, 1994 to amend the existing Site Plan Special Permit.

After causing notice of the time and place of the public hearing
and subject matter thereof to be published, posted, and mailed to

the Petitioner’s abutters and other parties in interest as

required by law, the hearing was called to order on August 16,
1994 at 7:45 PM. Board members Norman Lake, William Mullin,
Nancy E. Tavernier, F. Dore’ Hunter, and Wayne Friedrichs were

present throughout the proceedings.

The record of the proceedings and submissions upon which this

permit is based may be referred to in the Office of the Town

Clerk, or the Office of the Board.

Submitted for the Board’s deliberation prior to the close of the

hearing were the following exhibits:

Exhibit I

A request to amend the existing site plan dated 6/20/94,
completed application, and abutters list; ANR plan endorsed

5/12/69; ANR plan endorsed 9/13/71; hazardous materials

permit dated 6/18/90; sign license *1982, 1982A, 1982B,
1982D, *2024.

Exhibit II

Plan entitled “Site Plan Misc. Alterations” dated 12/6/93,
revised 6/6/94; also revised 8/12/94; Drainage Calculations

dated 08/15/94.

Exhibit III

Letter to the Beacon dated 7/10/94, Notice of Hearing,
request for comments from the Town Manager to staff; a

letter to Mr. Santoro dated 6/20/94.

Exhibit IV

The following IDC’s were received, Town Planner dated

7/15/94; Fire Chief dated 7/25/94; Engineering dated

7/11/94; Health Director dated 7/5/94 and 8/30/94; Municipal

/



AMENDED DECISION

SITE PLAN SPECIAL PERMIT #10/28/71—26
SHELL OIL CORPORATION

341 GREAT ROAD PAGE 2 of 6

Properties dated 7/22/94; Conservation dated 7/25/94;
Building Commissioner dated 8/4/94, 8/19/94, and 8/30/94.

Exhibit V

Letter to the Board dated 8/29/94 from Charles G. Kadison,
Jr. and a report from Ayoub Engineering, Inc. regarding DEP

Waiver #2—0848.

Based upon its review of the exhibits and the record of the

proceedings, the Board found and concluded that:

1.1 The Site Plan Special Permit #10/28/71—26 is hereby amended

as set forth in this Decision.

1.2 The plan as submitted and amended by this Decision shall

hence forth replace the existing Site Plan approved in 1972.

1.3 The Acton Zoning Bylaw (hereinafter the Bylaw) section

10.4.3.4 requires sidewalks unless waived by the Board. The

Board finds that sidewalks are necessary for the safe

movement of pedestrians and bicyclists. The Petitioner has

demonstrated that it is not feasible at this time to install

sidewalks on site and has offered $9000 to be used by the

Town to install sidewalks. The Board finds that this is

acceptable.

1.4 The Board finds that the increase of the number of pumps is

a substantial expansion and therefore in accordance with the

Bylaw, section 7.11.2, all nonconforming signs must be

removed.

1.5 The Plan as herein modified will:

1. Protect the neighborhood and the Town against
seriously detrimental or offensive USES on the site

and against adverse effects on the natural

environment.

2. Provides for convenient and safe vehicular and

pedestrian movement and that the locations of the

driveway openings are convenient and safe in relation

to vehicular and pedestrian traffic circulation,

including emergency vehicles, on or adjoining the

site.

3. Provides an adequate arrangement of parking and

loading spaces in relation to the proposed USES of the

premises.



AMENDED DECISION

SITE PLAN SPECIAL PERMIT #10/28/71—26
ShELL OIL CORPORATION

341 GREAT ROAD PAGE 3 of 6

4. Provides adequate methods of disposal of refuse or

other wastes resulting from the USES permitted on the

site.

5. Is consistent with the Master Plan.

6. Is in harmony with the purpose and intent of this

Bylaw.

7. Will not be detrimental or injurious to the

neighborhood in which it is to take place.

8. Is appropriate for the site and complies with all

applicable requirements of this Bylaw.

Therefore, the Board voted to GRANT the requested amendment to

the Site Plan Special Permit subject to and with the benefit of

the following Plan modifications, conditions and limitation.

2.0 Plan Modifications

Prior to the issuance of a building Permit or the start of

any construction on the site, the Petitioner shall cause the

Plan to be revised to show the, following additional,
corrected or modified information. The Building
Commissioner shall not issue any Building Permit nor shall

he permit any construction activity to begin on the site

until and unless he finds that the Plan is revised to

include the following additional, corrected or modified

information. Except where otherwise provided, all such

information shall be subject to the approval of the Building
Commissioner. Where approvals are required from persons
other than the Building Commissioner, the Petitioner shall

be responsible for providing a written copy of such

approvals to the Building Commissioner before the

Commissioner shall issue any building permit or permit any
construction on the site. The Petitioner shall submit five

copies of the final plans as approved for construction by
the Building Commissioner to the Building Commissioner prior
to the issuance of a building permit.

2.1 The sidewalk shall be removed from the Plan.

3.0 Conditions

3.1 All nonconforming signs shall be removed prior to issuance

of a building permit.
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3.2 The Petitioner shall contribute $9000 for a sidewalk fund

prior to issuance of a building permit.

3,3 If hazardous materials (as outlined within Board of Health

regulations) are utilized on site, a Hazardous Materials

Storage Permit shall be obtained from the Board of Health.

3.4 Prior to occupancy or use of the canopy, an as—built plan
supplied by the engineer of record certifying that the

project was built according to the approved documents. The

as—built plan shall show all pavement, building and drainage
structure locations above and below grade in their true

relationship to lot lines, and include appropriate grades
and elevations. In addition to the engineer of record, said

plan shall be certified by a Mass. Registered Land Surveyor.

3.5 The Petitioner shall require that the pre—engineered fire

extinguisher systems be connected to a fire alarm panel with

battery backup and, in turn, be connected to a master fire

alarm box directly connected to the municipal fire alarm

system. In addition, a lock box would be required.

.0 Limitations

The Authority granted to the Petitioner by this permit is limited

as follows:

4.1 This permit applies only to the site which is the subject of

this Petition. All construction shall be conducted in

accordance with the terms of this permit and shall be

limited to the improvements shown on the Plan.

4.2 There shall be no further development of this site without

written consent of the Board of Selectmen as outlined within

the Acton Zoning Bylaw.

4.3 This Decision applies only to the requested Special Permit.

Other permits or approvals required by the Acton Zoning
Bylaw, other governmental boards, agencies or bodies having
jurisdiction shall not be assumed or implied by this

Decision.

4.4 No approval of any indicated signs or advertising devices is

implied by this Decision.

4.5 The hauling of earth to and from the site shall be

restricted to the hours between 9:00 AM and 4:00 PM on

weekdays.
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****************************************************************

4.6 The foregoing restrictions are stated for the purpose of

emphasizing their importance but are not intended to be all.

inclusive or to negate the remainder of the Acton Zoning
Bylaw.

4.7 Amendment of Permit The Board hereby reserves its powers
to modify or amend the terms and conditions of this Special
Permit upon its own motion or on the application of the

owner, lessee, or mortgagee of the premises. The Board

further reserves its powers to amend this permit without a

new public hearing provided the Board finds that such

amendment is not significant to the public interest and that

such amendment is not inconsistent with the purpose intent

of the Bylaw and with the terms of this permit.

4.8 Lapse of Permit This Site Plan Special Permit shall expire
on September 13, 1996 if a substantial use thereof has not

commenced sooner except for good cause or if construction

has not begun by said date except for good cause. Any
request for an extension of the time limitation set forth

herein must be made in writing to the Board at least thirty
(30) days prior to said expiration date and the Board herein

reserves its rights and powers to grant or deny such

extension without a public hearing. The Board, however,
shall not grant any extension as herein provided unless it

finds that the use of the property in question or

construction on the site has not begun except for good
cause.

5.0 Appeals

Any person aggrieved by this Decision may appeal pursuant to the

General Laws, Chapter 40A, Section 17, within 20 days after the

filing of this Decision with the Acton Town Clerk.

Witness our hand this day of
,

19

Norman Lake, Chairman

I, Christine Joyce, hereby certify that this is a true copy of

the Amended Decision of the Board of Selectmen.

christine Joyce, Recording Secretary
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Date filed with Town Clerk Catherine Belbin, Town Clerk

TO WHOM IT MAY CONCERN: This is to certify that the 20 day
appeal period on the Amended Decision of Shell Oil Corporation
has passed and there have been no appeals made to this office.

Date Catherine Belbin, Town Clerk

cc: Petitioner — Certified Main #

Building Commissioner

Planning Board

Engineering
Conservation

Municipal Properties
Board of Health

Town Clerk

Planning Boards — Concord, Littleton, Westford, Maynard,
Carlisle, Boxboro, Stow, Sudbury

(3)



TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

DATE: September 6, 1994

TO: Board of Selectmen

FROM: Garry A. Rhodes, Building Commissioner

SUBJECT: Amendment to Site Plan Special Permit #6/2/87-284

Somerville Lumber, 976 Main Street

I am in receipt of a request to amend the above referenced decision. They propose to

construct a second yard office and cover both this office and the existing office with a

roof. The roof will cover 1736 square feet. They also propose to realign the existing
interior driveway with the new yard office. This change will not result with any loss of

parking spaces.

I have reviewed this change with staff and we do not have any concerns except that

the existing pavement markings at the entrance should be repainted.

The existing decision provides that if the Board finds that such amendment is not

inconsistent with the purpose and intent of the Bylaw or with the terms of the permit, the

Board can amend the decision without a new public hearing.

In anticipation that the Board may make such a finding, I have taken the liberty of

writing an amended decision. If the Board prefers to hold a new public hearing, I will

schedule it accordingly.

(725)
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Amended Decision of the Board of Selectmen on the Petition of

CID Associates on behalf of Somerville Lumber for the property
located at 1000 Main Street, Acton, Massachusetts. Said

property is shown on Acton Town Atlas map B6, parcel 2—2.

This Decision is in response to a request submitted to the

Board on August 30, 1994 to amend the existing Site Plan

Special Permit.

The Board exercises its powers to amend this permit without a

new public hearing in that the Board finds that such amendment

is not significant to the public interest and that such

amendment is non inconsistent with the purpose and intent of

the Bylaw and the terms of the permit.

Submitted for the Board’s deliberation prior to the close of

the hearing were the following exhibits:

Exhibit I

A letter to the Building Commissioner dated August 30, 1994;
a letter to the Board from the Building Commissioner dated

September 6, 1994.

Exhibit II

A partial site plan showing Main Street and the front of the

building, floor plan, front elevations and side elevations.

Based upon its review of the exhibits and the record of the

proceedings, the Board found and concluded that:

1. The Site Plan Special Permit #6/2/87—284 remains in full

force and effect with this amendment affecting only those

issues as shown on the exhibits.

2. This Decision does not imply any approval of any signs.

3. The interior drive shall be striped prior to start of any
work on site.

The Board voted to GRANT the requested Site Plan Special Permit

amendment.
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Appeals

Any person aggrieved by this Decision may appeal pursuant to

the General Laws, Chapter 40A, Section 17, within 20 days after

the filing of this Decision with the Acton Town Clerk.

Witness our hand this day of
,

19

Norman Lake, Chairman

I, Christine Joyce, hereby certify that this is a true copy of

the Amended Decision of the Board of Selectmen.

Christine Joyce, Recording Secretary

ate filed with Town Clerk Catherine Belbin, Town Clerk

TO WHOM IT MAY CONCERN: This is to certify that the 20 day
appeal period on the Amended Decision of Somerville Lumber has

passed and there have been no appeals made to this office.

Date Catherine Belbin, Town Clerk

cc: Petitioner — Certified Main *

Building Commissioner

Planning Board

Engineering
Conservation

Municipal Properties
Board of Health

Town Clerk

Planning Boards — Concord, Littleton, Westford, Maynard,
Carlisle, Boxboro, Stow, Sudbury

(4)



~D ASSOCIATES, INC.

August30, 1994

Mr. Gazy Rhodes

Building Inspector
Town Hall

472 Main Street

Acton,MA 01720

::~

•
-. -

- I

~ ~-

i~

SUBJECT: Somerville Lumber

Quantum Leap Improvements
CID Project No. 93212C.02

Dear Mr. Rhodes:

As directed in our discussion ofAugust 28, 1994, we request approval to amend the Site Plan Special
Permit rendered in the Board of Selectmen decision recognized as Site Plan #6/2/87-284 Payless
Cashways, Inc., 1000 Main Street, Acton, MA, dated November 2, 1987.

e scope of this request is limited to the removal of the existing gatehouse and replacement with a

‘yard office” with an open canopy above; provision for a future second “yard office” and minor

redirection of internal parking lot circulation.

Please initiate the proper process for review ofthis request. We would like to start construction on

October 17, 1994 or as close to that date as possible. If you need furtherinformation or have any

questions, please call me at 617-451-9609.

Thank you for your assistance.

Very truly yours,

CD ASSOCIATES, iNC.

/caiy . Hendr~n, AlA

~Project Manager

C3212002/rb

Steve Plotner - Somerville Lumber

Engineers, Designers, Planners

108 Lincoln Street, Boston, MA 02111 (617) 451-9609 FAX: (617)451-5839
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TOWN OF ACTON

INTER—DEPARTMENTAL COMMUNICATION

DATE : 31 August 1994

TO : Board of Selectmen

FROM : Volunteer Coordinating Committee

SUBJECT Recommended Appointments

The VCC recommends the following appointments:

1. KING, Richard to MMHC as Acton’s Member for 1—year term

expiring 6/30195. Dick has attended some meetings with

Joan Burrows and has been serving as 4a member—at—large to MMHC’s

Advisory Board.

2. EKBERG, John A. to HFAC as Member for 3—year term expiring
6/30/97. John has served on the Ft. Devens Task Force and

continues his interest in aviation concerns.

3. RIPPERE, Richard to HFAC as Alternate Member for 2—year term

expiring 6/30/96. Dick is a retired Air Force Officer with

service at Hanscom.

4. HALM, Patrick E. to PLB as Associate Member for 1—year term

expiring 6/30/95. Pat is enthusiastic to serve and appears

to be qualified both through training and experience.

5. ROBINSON, Peter A. to CAC as a Member for 3—year term

expiring 6130197. Peter has been active in developing experi

ence in the TVfield. In addition, his son has been taking
courses in TV—production. Peter would be an additional

member to CAC.

6. BEYER, Victoria

7. HARRIS, Jr., David

Both of these candidates have been serving as Associate Members

of AHC and have been recommended to be advanced to Full Members

for 3—year terms expiring 6/30/97.
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____________________

~ :1:~
Last Name First Name Middle Initial

~ ...~ ~
.. ~ ~ -~

~ ~ _.i~~’ ~ $ ~ ~ ~ ~,- ~

-p~fb ~f~’ ‘~ ~2( 3 22 S~1 ( ~7 ‘??.~ L/~ 1 ‘~ 13

St~eet~Add~ess ~ ~
~Home Phone ~I Bus1nes~8 Phone~~

>1 ~

~ j ,~

,p1eàse’~f’èr: to’ ~hÔ r€hj~et -ad~:‘
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Please list

matching of

below any additional

your interests with

information or carinents which may help in t1~e
the most appropriate Board/Cairnittee, such as’•.cjvic

experience, special interests/hobbies, etc. :

-

TG~N OF ACION VOLUNTEER BOARDS, ~MIrrJ~a~S, AND ~k4MISSIONS

Actori—Boxborough Arts Council ~Historical Carrnission

Aging, Council on Historic District Caimission

Appeals, Board of Metropolitan Mvisor-y~.Plaxming Council

A~sessors, Board of .

.

. Minute ~Hai~’Care’~
-

Cable Advisory Ccmnittee Minut~mn Vocational School Representative.
Cenetery Caimissiàners Planning Board

Ccrrrnission on Disability Prison Advisory CaTrnittee

Conservation Camiission Public Cer~nonies & Celebrations Ccmriittee

Fair Housing Carmittee
.

Recr~ation Caimnission
~

l

Finance Cannittee South Acton Revitalization Canrtittee

Fort Devens Reuse Task Force Town Report Cc*rmittee :

Hanscan Field Advisory Ccmnission Volunteer Coordinating Camnittee

Health, Board of

Thank you If you have questions or would like more information, please contact a

manber of the Volunteer CoordinatingCamtittee (you can find out who the current

manbers are by calling the ~rownManager’s. office at Town Hall, 264-9612).. The space

below is for the use of the Volunteer Coordinating Cai~nittee and the appointing body
to record the s€atus ~of yóür applidatioh.~ ;‘~ ~

VCC INTERVIEW APPOINTING BODY: SOS / TMgr / TMod

applicant called: date/by
____________

Interview date
_________________
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_________________
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_________________
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________
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___________

Term
__________

Board(s) t~tQ Membe~ / Alt /As~oc

__________

Member / Alt /A~soc NOTIFICATION OF APPOINTMENT

___________

Member / Alt /Assoc : Date received by VCC
_____

Date VCC recommendation sent to Notification by the VCC

TMgr / TMod
__________________

Date committee notified

() No openings at this time >>>>——————> Date applicant notified
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Residents interested in serving on a Town Board, Committee, or Commission
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~ .
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_____________________________
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Present occupation and employer (optional.~ attach resume)
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Do you or your employer have any current or potential business relationship
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______________________________________________
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Please list below any additional information or comments which may help in the

matching of your interests with the most appropriate Board/Committee, s~ich as

civic experience, special interests/hobbies, etc

Ai~LjfethAte;~ be~&1 ~rIc P~e~j~±fo~

TOWN OF ACTON VOLUNTEER BOARDS, COMMITTEES, AND COMMISSIONS

Acton—Boxborough Arts Council Historic District Commission
--

Aging, C~ounc~il on siUit Committee

Appeals, Board~of Metropolitan Advisory Planning~Council ~ I
As~essc~rs, Board of Minuteman Home Care

- ~ Committee Minuteman Vocational School Representative

Cemetery Commissioners
,

5
Planning Board

Commission on Disability Prison Advisory Committee

Conservation Com~is~ic~n ~“
Public Ceremonies & Celebr~tions~~Committee

Fair Housing Committee Recreation Commission t /

Finance Committee South Acton Revitalization Committee ~
Hanscom Field Advisory Commission Town Report Committee

Health, Board of ~r~Orc~ 4~

Historical Commission Volunteer Coordinating Committee
4

Thank YOU. If; you have questions.’ or would like more information, please

contact a member of the Volunteer 4Coordinating Committee (you can find out

whô’the~‘càiliñg”theTo~.m Manager’s office~àt TownHal1,•’

26’I—9612) The space below is for use by the Volunteer Coordinating Committee

the appoint~ing bódy~to’record. the status of your appl:i.catiàn.. •.~.
~

V v~c INTERVIEW APPOINTING BODY: BOS / TM~r / Plod

a applicant called: date/by
____________

Interview date
_________________

~ scheduled date / time
________________

Appointed: Date
_________________

to: Board
_______________

V’ VCC RECOMMENDATION: date (
Term

_______________B( Board(s)
__________

emb~” / Alt /Assoc
-w~ /~(~l:_

Member / Alt /Assoc NOTIFICATION OF APPOINTMENT

Member / Alt /Assoc Date received by VCC
_____

Date VCC recommendation sent to Notification by the VCC

~ ~j,)/ THgr / THod ~/3tf9q Date committee notified

(3 No openings at this time >>>> > Date applicant notified
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DAVID B. HARRIS

40 Oneida Road

Acton, MA 01720-2321

(508) 263-9183

JOB TARGET: Intern Architect

WORK EXPERIENCE

1992 PRESENT FIRM—Associate

--Construction Documents

--Presentation Rendering
--Cost Estimation

--Product Research

—Study Models

PROJECT’S:

Haggerty Elementary School-Cambridge, MA—New Construction (S5-6 Million)
Fay School-Southborough, MA—Gym Addition and Renovations to

Activities Center ($l-2 Million)
-

Pollard Middle School-Needham, MA--Addition and Renovations ($6-i Million)
Middlesex School-Concord, MA—Addition and Renovations to

Student Center (Schematic Design)

1991 SASAKI ASSOCIATES, 1NC.—Consultaut

--Presentation Drawing for National Publication

PROJECTS:

Wentworth Institute ofTechnology-Boston, MA--Renovations to the School of Architecture

1989 DOMENECH HICKS & KROCKMALNIC, INC.--Part-time Summer Help
--Site Reconnaissance/Site Model

—Design Proposal Assistance

--Introduction to Business Aspects of the Profession

PROJECTS:

Roxbury Corners Public Housing-Boston, MA
MBTA Maintenance Facility-Boston, MA

EDUCATION

1991 Roger Willisms College-School of Architecture—Bristol, RI; Bachelor of Architecture

Emphasis-Architectural Design and Graphics, Construction Contract Documents,
Construction Materials and Assemblies, Design Theory, CAD (AutoCAD-Release 10)
Minor-Liberal Arts

Thesis: “The Plymouth Public Library”
Design Projects: Museums, Housin& Urban Mixed-Use Developments, Community
Centers, Civic Buildings

CAPABITITIRS

-Ability to perform assigned duties working independently
—Initiative/motivation to earn tuition for college education in diverse jobs, occasionally
working two jobs; ability to work and also excel as an honor student

--Perserverence/dedication to committed goals, education, job

MEMBERSHIPS

--Boston Society of Architects, Associate

--American Institute of Architects, Intern

--Regional Design Committee-Boston Society of Architects

--National Trust for Historic Preservation



TOWN OF ACTON

INTER—DEPARTMENTAL COMMUNICATION

DATE : 31 August 1994

TO : Board of Selectmen

FROM : Volunteer Coordinating Committee

SUBJECT : Recommended Appointments

The VCC recommends the following appointments:

1. KING, Richard to MMHC asActon’s Member for 1—year term

expiring 6/30/95. Dick has attended some meetings with

Joan Burrows and has been serving as 4a member—at—large to MMHC’s

Advisory Board.
-

2. EKBERG, John A. to HFAC as Member for 3—year term expiring
6/30/97. John has served on the Ft. Devens Task Force and

continues his interest in aviation concerns.

3. RIPPERE, Richard to HFAC as Alternate Member for 2—year term

expiring 6/30/96. Dick is a retired Air Force Officer with

service at Hanscom.

4. HALM, Patrick E. to PLB as Associate Member for 1—year term

expiring 6/30/95. Pat is enthusiastic to serve and appears

to be qualified both through training and experience.

5. ROBINSON, Peter A. to CAC as a Member for 3—year term

expiring 6/30/97. Peter has been active in developing experi
ence in the TV field. In addition, his son has been taking
courses in TV—production. Peter would be an additional

member to CAC.

6. BEYER, Victoria

7. HARRIS, Jr., David

Both of these candidates have been serving as Associate Members

of AHC and have been recommended to be advanced to Full Members

for 3—year terms expiring 6/30/97.
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TOWN OF ACTON

INTER—DEPARTMENTAL COMMUNICATION

DATE : 31 August 1994

TO : Board of Selectmen

FROM : Volunteer Coordinating Committee

SUBJECT : Recommended Appointments

The VCC recommends the following appointments:

1. KING, Richard to MMHC asActon’s Member for 1—year term

expiring 6/30/95. Dick has attended some meetings with

Joan Burrows and has been serving as 4a member—at—large to MMHC’s

Advisory Board.

2. EKBERG, John A. to HFAC as Member for 3—year term expiring

6/30/97. John has served on the Ft. Devens Task Force and

continues his interest in aviation concerns.

3. RIPPERE, Richard to HFAC as Alternate Member for 2—year term

expiring 6/30/96. Dick is a retired Air Force Officer with

service at Hanscom.

4. HALM, Patrick E. to PLB as Associate Member for 1—year term

expiring 6/30/95. Pat is enthusiastic to serve and appears

to be qualified both through training and experience.

5. ROBINSON, Peter A~. to CAC as a Member for 3—year term

expiring 6/30/97. Peter has been active in developing experi

ence in the TV field. In addition, his~son has •been taking
courses in TV—production. Peter would be an additional

member to CAC.

6. BEYER, Victoria

7. HARRIS, Jr., David

Both of these candidates have been serving as Associate Members

of AHC and have been recommended to be advanced to Full Members

for 3—year terms expiring 6/30/97.



TOWN OF ACTON VOLUNTEER APPLICATION
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Hesidents interested in serving on a Town Board,Committee, or Commission

are requested to complete this form and forward. it to the office of the

Town Manager at the Acton TownHall.

(Please print or type) j
Date: 3/117qq

Mrs
A

Last Name Fir~t Name Middle Initial

Ti ~
__________

__________

Street Address Home Phone Business Phone

Please refer to the other side of this sheet and indicate below, in order of

preference, the Board, Committee, or Commission which is of interest to you

1) g~04, 41ws Cw,im

Have you been a member of

in Acton or elsewhere) ?

aBoard1. Committee, or Commiszion previously (either

If you have, please list name(s) and dates (approx):

ç;~~.c ~ (... ‘Tpcs~ c~c~- ~j R a —

Do you have anytime restrictions?~ ‘Cr~c:~&*

How long have you lived in Acton? t~ in Massachusetts?
____________

Are you a US citizen ?
________

Present occupation and employer (optional — attach resume)

Cc~t~

Do you or your employer have any current or potential business relat~ionship
with the Town of Acton that could create a conflict of interest? b-k.

Education or special training (~\A~r~ U ~ c& 5c ~

2—06—90, CK over>

;~U J~IVJ~SdSAW SAS . 1&FtT~1 9~ J.30

~P101’tL~N T399~W 1000 1000 UNO~S~A 96L~ HOf .L~IVIS th~

2)

3)_

TO WV Lc~zTT isaci



TG~N OF ACI’ON VOLUNTEER BOARDS, 4Irr~S, AND ~k44ISSIONS

Mi~torical Ccrimission

Historic District CczTrnission =

Metropolitan Advisory Planning Council

Minuteman Hcme Care V
Minuteman Vocational School Representative
Planning Board

Prison MvisoryCc*m%ittee
Public Ceremonies & Celebrations Carmittee

Recreation CcaTrnission

South Acton Revitalization Ccrimittee

Town Report Cam~ittee

Volunteer Coordinating Ccnmittee

Thank you. If you have questions or would like more information, please contact a

menber of the Volunteer Coordinating Cannittee (you can find out who the current

menbers are by calling the Town Manager’s office at Town Hall, 264-9612). The space

below is for the use of the Volunteer Coordinating Catmittee and the appointing body
to record the status of your application.

Please list below any additional information or catments which may help in the

matching of your interests with the most appropriate Board/Caimittee, such as civic

experience, special interests/hobbies, etc.

(~e*~Cu~ Z~s~,ct~t ~ o~r- c.u~-~cJt

Acton-Boxhorough Arts Council

Aging, Council on

Appeals, Board of

Assessors, Board of

.CableMvisory Caimittee

Cemetery Carmissioners

Cannission on Disability
Conservation: CcEIDissiOn

Fair Housing Camiittee

Finance Ccxrrnittee

Fort Devens iReuse Task Force

Hanscan Field Advisory Cc*Tmissi on

Health, Board of

BOS / mgr / modAPPOINTING BODY

Interview date

Appointed : Date

To: Board

Term

VCC INTERVI~

Applicant called: date/by

Scheduled date /: time
—

VcC~ Date
_________

Board(s) ~ M~e / Alt / Assoc

~~ ~~~I
______

M~nber / Alt / Assoc NOTIFICATION OF APPOIN’IM~T

_______

M~1t)er / Alt / Assoc Date received by VCC
_____________

Date VcC recarmendation sent to Notification by the VCC :

/ ‘Th4gr / Thod
_________________

Date ccxrrnittee notified
___________

] No openings at this time >>>> > Date applicant notified
__________

VcC100-2 .001 9-22—92.,. ac



TOWN OF ACTON

INTER—DEPARTMENTAL COMMUNICATION

DATE : 31 August 1994

TO Board of Selectmen

FROM : Volunteer Coordinating Committee

SUBJECT : Recommended Appointments

The VCC recommends the following appointments:

1. KING, Richard to MMHC as Acton’s Member for 1—year term

expiring 6/30/95. Dick has attended some meetings with

Joan Burrows and has been serving as a member—at—large to MMHC’s

Advisory Board. -

2. EKBERG, John A. to HFAC as Member for 3—year term expiring
6/30/97. John has served on the Ft. Devens Task Force and

continues his interest in aviation concerns.

3. RIPPERE, Richard to HFAC as Alternate Member for 2—year term

expiring 6/30/96. Dick is a retired Air Force Officer with

service at Hanscom.

4. HALM, Patrick E. to PLB as Associate Member for 1—year term

expiring 6/30/95. Pat is enthusiastic to serve and appears

to be qualified both through training and experience.

5. ROBINSON, Peter A. to CAC as a Member for 3—year term

expiring 6/30/97. Peter has been active in developing experi

ence in the TV field. In addition, his son has been taking
courses in TV—production. Peter would be an additional

member to CAC.

6. BEYER, Victoria

7. HARRIS, Jr., David

Both of these candidates have been serving as Associate Members

of AHC and have been recommended to be advanced to Full Members

for 3—year terms expiring 6/30/97.
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Please list below any additional information or ccmnents which may help in the

matching of your interests with the i~st’ appropriate ~Board/Ccznnittee, su~h áscivic

experience, special in eres obbes, etc

f e v~* ~Mffr~ ~~ ~

~ t~i OC JOC(

LOc~S Wok aJ~’1e to

TCX’~N OF ACTON VOLUNTEE2~ ‘BQ~RDS, C~H4Irr~S, AND
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Cable Advisory Caimittee Minut~n Vocational School Re~res~ntative
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.
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..
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Fort Devens Reuse Task Force Town Report Ccatmittee
.

Hansccan Field Advisory Ccarmission Volunteer Coordinating Carmittee
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~thers are by calling the Town Manager’s office at Town Hall, 264-9612) The space

below is for the use of the Vol unteet ~Coordinating Cannittee’ and the appointing body
:~t0 record the status of your application’. ‘‘‘‘~‘~ ~
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VCC INTERVI3q
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_____

r I Alt /~ As~o~ ~ OINT~s~.
— ~ ~~
______

Z4~±er / Alt I Assoc ~
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~

r
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V
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V
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~ Date carrnlteenoLtifi

~
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_____________
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~
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TOWN OF ACTON

INTER—DEPARTMENTAL COMMUNICATION

DATE :
31 ‘August 1994

TO Board of Selectmen

FROM : Volunteer Coordinating Committee

SUBJECT : Recommended Appointments

The VCC recommends the following appointments:

1. KING, Richard to MMHC as Acton~s Member for 1—year term

expiring 6/30/95. Dick has attended some meetings with

Joan Burrows and has been serving as ~a member—at—large to MMHC’s

Advisory Board.

2. EKBERG, John A. to HFAC as Member for 3—year term expiring

6/30/97. John has served on the Ft. Devens Task Force and

continues his interest in aviation concerns.

3. RIPPERE, Richard to HFAC as Alternate Member for 2—year term

expiring 6/30/96. Dick is a retired Air Force Officer with

service at Hanscom.

4. HALM, Patrick E. to PLB as Associate Member for 1—year term

expiring 6/30/95. Pat is enthusiastic to serve and appears

to be qualified both through training and experience.

5. ROBINSON, Peter A. to CAC as a Member for 3—year term

expiring 6/30/97. Peter has been active in developing experi
ence in the TV field. In addition, his son has’been taking
courses in TV—production. Peter would be an additional

member to CAC.

6. BEYER, Victoria

7. HARRIS, Jr., David

Both of these candidates have been serving as Associate Members

of AHC and have been recommended to be advanced to Full Members

for 3—year terms expiring 6/30/97.



j~’- d ‘ ‘- ~-r ‘~ /1’ ~

~E i~:1~ TOWN OF A~TOH VOLUNTEER APPLICATION

Residents interested in serving on a Town Board, Committee, or Commission

are requested to complete this form and forward it to the office of the

Town Manager at the Acton Town Hall.

(Please print or type)
Date: J-.~?3T-7°3

(~~/ Mrs

Ms / Dr ‘
____________________

_____________

Last Name First Name Middle Initial

8 fl~’~ 2~ ~8~
_________

Street Address Home Phone Business Phone

Please refer to the other side of this sheet and indicate below, in order of

preference, the Board, Committee, or Commission which is of interest to you:

1) ~3LE 7T”V~ 1~?oLi’-~~oi~/

2)

3

Have you been a member of a Board, Committee, or Commission previously (either

in Acton or elsewhere) ? If you have, please list name(s) and dates (approx):

Do you have any time restrictions ?
__________________________________________

How long have you lived in Acton? ~ in Massachusetts? ~/‘~

Are you a US citizen ?
_______

Present occupation and employer (optional — attach resume) / O~ X?C7t~,L

Do you or your employer have any current or potential business relationship
with the Town of Acton that could create a conflict of interest? 7~j,tj ~

Education or special training ~
_________

~ L/ (ui~~ ~ 6 ‘~t~ ~i5’o --

aoocc~c~,-i-- 7~4e,<i,~O~,

2—06—90, CK over>



Please list below any additional information or ccmnents which may help in the

matching of your interests with the most appropriate Board/Catmittee, such as civic

experience, special interests/hobbies, etc.

1,VOo E.O~D ~ c~q~ ~ pt~Ley1o ..O.S

‘ItWN OF AC~ON VOLUNTEER BOARDS, ~MIT~rJ~S, AND Q~]41ISSIONS

Acton-Boxborough Arts Council

Aging, Council on

Appeals, Board of

~ses~ors, Board of

Cable Advisory Ccnmittee

Cemetery CczTmissioners

Ccmnission on Disability
Conservation Ccnmission

Fair Housing Ccxrrnittee

Finance Cairnittee

Fort Devens Reuse Task

Hanscon Field Advisory
Health, Board of

Historical Ccnmission

Historic District Ccmiiission

Metropolitan Advisory Planning Council

Minuteman Mane Care

Minuteman Vocational School Representative
Planning Board S

Prison Advisory Ccatrnittee

Public Ceremonies & Celebrations Ccrrrnittee

Recreation Cc*irnission

South Acton Revitalization Cczimittee

Town Report Ccmmittee

Volunteer Coordinating Ccamtittee

Thank you. If you have questions or would like more information, please contact a

m~ther of the Volunteer Coordinating Ccmnittee (youcan find out who the current

members are by calling the Town Manager’s office at Town Hall, 264-9612). The space

below is for the use.of the Volunteer Coordinating Ccmnittee and the appointing body
to record the status of your application.

Force

Ccmnission

SOS / Thgr / ‘INodAPPOINTING BODY

Interview date

Appointed : Date

To: Board

Term

VCC INTERVIEW

Applicant called date/by
__________

Scheduled date / time J ‘7.’ 9~

VcC RE~~fENDATION: Date
________

Board(s) ~PczC 3be~2/ Alt / Assoc

_______

Member / Alt / Assoc

_______

Member / Alt / Assoc

Date VCC recczin~ndation sent to

(/migr/mod ~~t(~I

] No openings at this time >>>>----

NcYI’IFICATION OF APPOIN’flIENT

Date received by VcC
_____

Notification by the VCC

Date caimittee notified
—

---> Date applicant notified
_________

VCC100-2 .001 9-22—92, cK



TOWN OF ACTON

II
INTER-DEPARTMENTAL COMMUNICATION

DATh: 9/6/94

TO: Board of Selectmen

FROM: Dennis P. Ring, Engineering Assistant II

SUBJECT: Boston Edison/New England Telephone Request

This request by Boston Edison and New England Telephone is for the installation of a

guy wire and anchor on an existing pole on Taylor Road. The guy wire is needed to

support an overhead electrical service to a newly constructed house at 87 Taylor Road.

This request differs from the standard petition in that they are asking to install the

anchor for the guy wire outside of the street right-of-way. In many cases, this type of

request would go to the private property owner that owned the frontage near the pole.
In this case, however, the Town owns the property abutting the street, specifically, the

Conant School.

The request is quite clear in that Edison and New England Telephone are not seeking a

permanent easement, and that the Town can order the guy wire removed if needed.

We do not foresee any problems in granting this request.

95*43
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TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE: September 13, 1994

TO: Norm Lake

FROM: Don P. Johnson. Town Manager

SUBJECT: West Acton Celebration

I spoke with Wayne Friedrichs regarding the West Acton Celebration discussion tonight.

He does not expect this subject to take more than a few minutes so I told him it will most

likely be handled after the Edison/New England Telephone hearing at 7:42PM, per your

indication.

cc: Board of Selectmen



“I HAVENT A MAN WHO IS AFRAID TO GO - ISAAC DAVIS

ACTON MiNUTEMEN~
c~thá~2~ I77~

Qi~44tze/uiJd~ 01720

64 School Street

MA. 01720

1994

Mr. Norman Lake

Chairman,
Board of Selectmen

Acton, MA 01720

Dear Mr. Lake,

Enclosed, please find a Proclamation for Crown Resistance Day 1994.

We, the Minutemen would appreciate appropriate signatures affixed thereto, and invite

- ~theboard to a~end andwitness thecelebration~

The brief ceremony will be held on Sunday, 25 September, 1994, at 1300 hours (1:00
P.M.), at Minutemen Headquarters, Windsor Avenue, West Acton, to commemorate

Crown Resistance Day.

The ceremony will consist of a flag raising, a reading of the proclamation, a musket

salute and a playing of the national anthem, followed by a short collation.

The purpose of this as I am sure you understand is to continue a tradition in spite of the

lack of resources of both the town and the Minutemen for sponsoring a parade and

festival, which we have done in the past.

Your attendance would be greatly appreciated.

Yours Truly,

~7~7~
Cpt. Robert E. Werner

“ACTON IS A FREEDOMS FOUNDATION AWARD TOWN”
____



I HAVENT A MAN WHO IS AFRAID TO GO - ISAAC DAVIS

,~~
~~ ~V~\LW ~

q~th€~ I7~
/~t~J~&acJzii4e/~ 01720

Mr. Don Johnson

Town Manager
Town of Acton

Acton Town Hall

472 Main Street

Acton, MA 01720

Dear Don,

On behalf of the Acton Minutemen, I invite you and the Board of Selectmen to attend a

~briefcerernony~onSunday,25September,1994,at1300hours(1:00-P.M.),~
Minutemen Headquarters, Windsor Avenue, West Acton, to commemorate Crown

Resistance Day.

The ceremony will consist of a flag raising, a reading of the proclamation, a musket

salute and a playing of the national anthem, followed by a short collation.

The purpose of this as I am sure you understand is to continue a tradition in spite of the

lack of resources of both the town and the Minutemen for sponsoring a parade and

festival, which we have done in the past.

We expect participation from the Council of Minutemen, the Boxborough Minutemen

and a few other Colonial companies.

Enclosed please find a Proclamation relevant to the above event. I would appreciate
appropriate signatures be applied and the proclamation returned to me.

Your attendance and that of the board would be greatly appreciated.

~
Cp. obert E. Werner

64 School Street

Acton, MA. 01720

13 September, 1994

~~xr7~4 /AJF& 9//3/171

~ACTON IS A FREEDOMS FOUNDATION AWARD TOWN”
____
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TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE: September 13, 1994

TO: Board of Selectmen

FROM: Don P. Johnson, Town Manager

SUBJECT: Serendipity Occupancy

Attached is a copy of Garry Rhodes’ update to me in the subject regard. In short, there

are a number of Punch List items that still need to be corrected with regard to the traffic signal

that was required as part of this project and we need time to adequately check-out the entire

system.

The signal is up and operational at this time. The work that remains does not appear to

be of a serious nature and we have every reason to believe that it will be prosecuted with

dispatch. In fact, the Town still retains the cash escrow deposits that were submitted to secure

completion and acceptance of this facility. Consequently, we are simply asking that the Board

vote to grant the Building Commissioner sufficient latitude, under the terms of Condition 3.1

of the Site Plan, to exercise his discretion and (if otherwise appropriate) issue any permits or

licenses to which the petitioner might otherwise be entitled except for the workings of the

remaining terms of Condition 3.1 (e.g. “approval and acceptance” of the light).

cc: Building Commissioner

Engineering Administrator
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TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

DATE: September 12, 1994

TO: Don P. Johnson, Town Manager
FROM: Garry A. Rhodes, Building Commissioner

SUBJECT: Occupancy Permit

Serendipity, 5/7 Post Office Square

You have asked for an update, in light of Mr. Smith’s September 6 request,
regarding the traffic light and the occupancy permit at 5/7 Post Office Square.

The building was completed sufficiently enough to obtain an occupancy permit as

provided by Massachusetts State Building Code on September 2. Under Zoning, the Site

plan Special Permit condition 3.1 required that a traffic light be ~pmpleted, approved and

~ by the Town prior to an occupancy permit being issued to Serendipity.

The traffic light has been substantially completed since September 6. The light has

been functioning since that date after having been on flashing for three days. VHB, the

Town’s consultant, did a preliminary inspection today and provided the contractor with a

punch list.

Serendipity, without having obtained an occupancy permit, moved into the structure

over the Labor Day weekend. They opened the daycare on September 6. I was very
surprised by their action in that at the Selectmen’s hearing Ms. Calaway assured the

Board that they would not occupy the structure without the necessary permits from the

Building Department and Office for Children. While I was able to issue a temporary
occupancy, the Nursing Service has not issued the daycare license because I have not

issued a complete occupancy permit.

I have consulted with David Abbt and we feel that it will take several weeks before

the Board of Selectmen will be requested to accept the traffic light. I would like to

suggest that the Site Plan decision be modified so as to provide for Serendipity to obtain

an occupancy prior to that date. My main concern is to insure that the traffic light is

completed so as to be accepted by the Town and also allow Serendipity to legally occupy
the building.

(873)
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TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE: September 13, 1994

TO: Wayne Friedrichs

FROM: Don P. Johnson. Town Manager

SUBJECT: Demographic Information

Attached is the closest we could come to the demographic information you requested.

One might draw some very broad conclusions from the data relative to the number of persons

per household in various types of households but I believe you will see that it would not

necessarily correlate with the type of ownership (condo). We believe we may be able to

develope information that would come much closer to responding to your request but we will

need additional time to see if the raw numbers are ai

cc: Board of Selectmen



State Data Center, Massachusetts Institute for SociaL and Economic Research, 128 Thcx~son HaLL,

University of Massachusetts, MA 01003 (413) 545-3460

Report #91-20

Area Name: Acton town

Stat

1H29/43. Units and VaLue by Units in Structure

I (Universe: Owner-Occupied Housing Units)

ProfiLe 8 - Housing Unit Structurat Characteristics

1990 Census of PopuLation and Housing, SuTinary Tape FiLe 1

Area Type: Minor CiviL Division

County:MiddLesex MCD:005

frotat

Single Unit

1, Detached

1, Attached

IMutti Unit

12
3 or more

IMobite Home or TraiLer

lother

Units Aggregate VaLue

4,654 S 1,177,575,000

4,243 S 1,122,060,000

3,954 S 1,073,270,000

289 S 48,790,000

387 S 51,512,500

45 S 10,997,500

342 5 40,515,000

2 S 197,500

22 S 3,805,000

j1130. Vacancy Status (Universe: Vacant Housing Units)

Specified Vacant For SaLe OnLy 37

Average Vatuel Specified Vacant For Rent 163

S 253,0241 ALL Other Vacants 91

S 264,45O~H31. Price Asked (Universe: Specified Vacant-for-Sate

S 271,439~ Housing Units)

5 168,8241 Aggregate Price Asked S 10,437,500

5 133,1071 Average Price Asked S 282,095

5 244,3891
S 118,465~H38. Rent Asked (Universe: Specified Vacant-for-Rent

5 98,750~ Housing Units)

$ 172,9551

in Structure (Universe: Housing Units)

Aggregate Rent Asked

Average Rent Asked

5 119,879

$ 735

1H41/42/43. Units

Total Vacant Occupied Owner Occupied Renter Occupied

I Units Pct Units Pct Units Pct Units Pct Units Pct I

~Totat 6,891 100.0% 291 100.0% 6,600 100.0% 4,654 100.0%
‘

1,946 100.0%

SingLe Unit 4,675 67.8% 119 40.9% 4,556 69.0% 4,243 91.2% 313 16.1%

1, Detached 4,263 61.9% 84 28.9% 4,179 63.3% 3,954 85.0% 225 11.6% I
1, Attached 412 6.0% 35 12.0% 377 5.7% 289 6.2% 88 4.5%

MuLti Unit 2,164 31.4% 169 58.1% 1,995 30.2% 387 8.3% 1,608 82.6% I

I 188 2.7% 12 4.1% 176 2.7% 45 1.0% 131 6.7%

I 4 227 3.3% 12 4.1% 215 3.3% 31 0.7% 184 9.5%

5 to 9 350 5.1% 20 6.9% 330 5.0% 128 2.8% 202 10.4% I
10 to 19 763 11.1% 92 31.6% 671 10.2% 94 2.0% 577 29.7%

20 to 49 636 9.2% 33 11.3% 603 9.1% 89 1.9% 516 26.4% I
50 or more 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% I

Mobile Home or Trailer 4 0.1% 1 0.3% 3 0.0% 2 0.0% 1 0.1%

Other 48 0.7% 2 0.7% 46 0.7% 22 0.5% 24 1.2%

IH4VZ~. Aggregate and Average Nuiter of Persons by Tenure by Units in Structure (Universe:Persons in Occupied Housing

I / Occupied Housing Units Owner Occupied Housing Units Renter Occupied Housing Units

if Aggregate Persons Average Persons Aggregate Persons Average Persons Aggregate Persons Average Persons

JTotaL 17,731 2.69 13,723 2.95 4,008 2.06

/~ Single Unit 13,882 3.05 12,954 3.05 928 2.96

ii 1, Detached 13,026 3.12 12,327 3.12 699 3.11

Ii 1, Attached 856 2.27 627 2.17 229 260

II Multi Unit 3,754 1.88 725 1.87 3,029 1.88

Ii 2 483 2.74 128 2.84 355 2.71

3 or 4 414 1.93 63 2.03 351 1.91

Ii 5 to 9 621 1.88 238 1.86 383 1.90

Ii 10 to 19 1,155 1.72 153 1.63 1,002 1.74

20 to 49 1,081 1.79 143 1.61 938 1.82

k 50 or more 0 ****** 0 *,***•** 0 ~

I~?1Le Home or Trailer 5 1.67 4 2.00 1 1.00

oti~- 90 1.96 40 1.82 50 2.08

f

~

I

~

I

~
I

(

I

I

~

I

j

I
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September 12, 1994

Mr. Norman Lake, Chairman

Board of Selectmen

Acton, MA

Dear Mr. Lake:

On Monday, September 26, 1 994 the League of Women Voters of

Acton-Stow will hold our Opening Meeting at Mt. Calvary Church.

We hope that you and other interested members~of the Board of

Selectmen will join us for a public forum entitled: Domestic

Violence: The Community Response. The featured speakers are Marie

Defina, Founder and Executive Director of the Acton—based Domestic

Violence Training and Resource !nstitute, and Lieutenant Fred Ryan
of the Concord Police Department. The program begins at 7:30 P.M.

preceded by a potluck supper at 6:30 PM.

Marie Defina will address the issue of domestic violence and

describe the comprehensive program she is currently running on a

test basis in Concord, which includes setting up a Community Task

Force, a Peer Advocate Program, and a network of “safe spaces” for

victims. Her program is unique in that it works to coordinate

existing systems which are dealing with domestic abuse victims and

their batterers. Lieutenant Ryan will outline his experience with the

Peer Advocate portion of the program located within the Police

Department, in which trained volunteers, provide information,
support and validation to battered women in immediate crisis.

The League is one of several community groups who are interested in

addressing the problem of domestic violence in our community. For

the past year I have participated in a Community Wide(Acton,

Boxborough, Carlisle, Concord, Maynard and Stow) Task Force at

Emerson Hospital in which we have assessed the needs of our

communities for information, created a resource guide and learned

about domestic violence in depth. The Task Force coordination and

training done by Marie Defina was co—sponsored by the United Way
of Acton—Boxborough and the Concord Carlisle Community Chest. The

Task Force has had representatives from Acton Police, Acton

Boxborough Schools, the Acton—Boxborough Human Rights Council,



the Acton—Boxborough Housing Authority and the Acton-Stow League
of Women Voters. Ms. Deflna has provided us with an excellent

overview of the problem and an opportunity to network, but the

training is almost over and soon our small group will need to

determine what we can accomplish here in Acton. This will be an

intensive effort which surely needs coordination by one agency or

person in order to take off. Currently there are three interested

community groups that I know of: Acton—Stow Citizens Against
Domestic Violence, the United Way and the League of Women Voters.

I do hope to see you on September 26. Please join us for our potluck
dinner at 6:30 if possible.

Sincerely,

C~Q~

Pamela Wade Collins

League of Women Voters of Acton—Stow



Pr
COMMONWEALTH OF MASSACHUSETTS

LAND COURT

DEPARTMENT OF THE TRIAL COURT

Middlesex, ss. Miscellaneous
Case No. 179081

DANIEL ~ ~

Plai

vs.

MALCOLM L. BURDINE, STEPHEN

CROCKETT, BEATRICE C. PERKINS,
as they are Members or Acting
Members of the BOARD OF APPEALS -

OF THE TOWN OF ACTON,
Defendants

J U D G ME N T

This cause came on to be heard on January 13, 1994 and was

argued by counsel, and thereupon, upon consideration thereof, it

is

ADJUDGED AND ORDERED that the oval-shaped, metal sign,
identifying Plaintiff’s business, “SUPERIOR”, located at 790

Main Street, Acton, MA is not a nonconforming sign, rather said

sign is in fact presently illegal and in violation of Section 7

of the Zoning By-Law of the Town of Action, entitled “Signs and

Advertising Devices”; and it is

FURTHER ADJUDGED AND ORDERED that the Building
•

Commissioner’s order to remove the sign was proper and that the

Board’s April 22, 1992 decision, upholding the said order to

remove the sign, did not exceed its authority; and it is

-

FURTHER ADJUDGED AND ORDERED that this matter is hereby
dismissed.

By the Court. (Cauchon, C.J.)

Attest:

Charles W. Tronthly, Jr.

~ 1/ Recorder

Dated: September ~‘~-1994

/

rk T r~. ~. ~

Arr~Tz

f•_•’-’ ~:f. fl~
~ YV. ~!r~i \~-i ~‘



Acton Police Department
September 9, 1994 Incident Report Friday 14:55

Single Narrative

L ~.DENT! ACTIVITY! RECEIVED! DISPATCHER/SUPER!

PRIORITY! ADDRESS! DISPATCHED! NATURE!

ACC CON f DISPOSITION ARRIVED/CLEARED TYPE

19410310 PATROL INITIATED LAWTON 09/09/1994, 04:25 COGAN N

9 MASS HARDWARE & SUP COGAN J 09/09/1994, 04:25 COGAN J

Yes Yes 275 GREAT RD 09/09/1994, 04:25 tWA WI P1

REPORT 09/09/1994, 05:19 ACCIDENT WIPI

Domestic Abuse: No

Dispatcher Remarks:

CAR 24 REPORTS CRUISER ACCIDENT ON RTE 2A NEAR DAVIS RD. SMALL RED COMPACT

TRAVELLING AT 80 M.P.H. WEST ON 2A UNKNOWN DIRECTION AT LIGHTS. LITTLETON,
WESTFORD AND CARLISLE ALL NOTIFIED. VEHICLE RETURNED TO SCENE. CAR 21

REQUESTS MW & LIC CHECK ON JEERSON R URIZANDI 10/20/74 02768

SEE SGT. COGAN’S REPORT

Persons:

OPERATOR LAWTON, EDWARD N License None I

365 MAIN ST

M94O2109 ACTON MA 01720

Phone: None DOB: No date

Commt: INVOLVED IN CRUISER ACCIDENT CAR 24 /

t~P—OWNR ACTON POLICE DEPT. Lice se: None g~ Aac.io~MT
365 MAIN

~ oi.~- a(~
M9005282 ACTON MA 01720

____

Phone: 264—9638 DOB: No date ô~’Z~ I

Commt: CAR 24 DANAGED 4~JD ~~gZL)’$EL. OA~S~U

PROP—OWNR EDISON LIGHT Licens : None
~ /S ~ c~sCL)iS~

i~ TøT4L. LoS~c (s~rnPuL.aD
M91O6832 FRANING1IAN MA ~g I~fCJ~eE4~1E?JT7.

Phone: None DOB: No date

Cornmt: POLE 88 ON GREAT ROAD HIT BY CRUISER

PROP-OWNR STRAWBERRY HILL BUILDING License: None 01k..

GREAT RD

M9403201 ACTON MA 01720

Phone: None DOB: No date

Commt: OWNER OF FAULTY SPRINKLERS

Narrative(s):

Narr. 1: LT. JOHN MCNIFF Division: None Status: Open 194103101
Title: REPORT Entered: LT. JOHN MCNIFF

Reviewed: No officer

At appox. 1100 hrs this date I visited the scene of the above accident. I

noticed puddles on the south side (east bound lane) of the road directly across

Page 1



Acton Police Department
September 9, 1994 Incident Report Friday 14:55

Single Narrative

L .DENT/ ACTIVITY! RECEIVED! DISPATCHER/SUPER!

PRIORITY! ADDRESS! DISPATCHED! NATURE!

ACC COM I DISPOSITION ARRIVED/CLEARED TYPE

Narrative 1 (continued) By: LT. JOHN MCNIFF Incident 19410310

from some pot holes. The deepest of these pot holes was about 5” deep by 6”

across shaped like a guitar pick. There were three other pot holes that had

recently been repaired but were eroding away again. It was obvious that this

area had been covered with water and was directly adjacent to the grassy
shoulder of the roadway in the west bound lane.

There are appox 311 feet of skid marks starting about 120 feet west of the

above mentioned potholes. The skid marks indicated that Car 24 had spun into

the eastbound lane while traveling west. The S shaped skid marks went down hill

indicating the vehicle had partially left the paved roadway onto the grassy

shoulder on the south side of the road, about 50 feet west of Dr. Wesson’s

driveway, still proceeding west. By the damage to the grass it was apparent
that most of the car was off of the pavement and sliding on the grass. The

marks on the pavement in this area indicate the vehicle rear of the car was

skidding on the grass at the same time the front of the vehicle was twisting..
back to front. The part of the vehicle on the grass was skidding faster that

the front causing it to turn. 24 glanced off an Edison Pole *88, snapping a guy

wire to same, coming to rest about 20 feet west of the pole in the east bound

lane. Officer Chris Prehi, our accident reconstructionist concurs with me that

the skid marks at the scene would indicate that Car 24 was traveling in the

area of 55 to 60 MPH just prior to the accident.

Officer Lawton had been assigned to Pct. 3 and was given permission by the

shift commander to enter Pct. 1 in order to get a cup of coffee. He proceeded
down Brook St. and west bound onto Rt 2A. As he did so he clocked a vehicle

approaching him from the opposite direction on moving radar at 72 mph. As the

vehicle passed Layton, he turned Car 24 around and excellerated to catch up to

this vehicle. He gave the description of the vehicle and the direction of

travel to the desk and other units. He never closed the distance between his

and this other vehicle. As he approached Davis Rd. he apparently ran through
the puddles causing him to hydroplane and loose control. Lawton estimated his

speed to Sgt. Cogan to have been 60 MPH at this point.

While at the accident scene the vehicle that Lawton had been trying to catch up
to pulled out of Davis Rd. The vehicle was stopped and the operator said that

he never saw any blue lights behind him. He went to visit someone at Davis Rd.

and the first police he saw was when he was leaving. This subject will be cited

for the speeding offence. His statements reinforce Lawton’s statement that he

had not been in pursuit at the time of the accident.

Lawton was relieved from duty upon medical advice and will not be in for his

next shift. Upon return to work he will make his report and cite the operator
of the vehicle for speeding.

The owners of the Strawberry Hill Building were informed of the situation of

their sprinklers causing the puddling on the roadway and have taken steps to

repair same.

Page 2



September 9, 1994

Single Narrative

DENT/

PRIORITY!

ACC COM

ACTIVITY!

ADDRESS!

DISPOSITION

RECEIVED!

DISPATCHED!

ARRIVED/CLEARED

DISPATCHER/SUPER!

NATURE!

I TYPE

Acton Police Department
Incident Report

~ -

Friday 14:55

Narrative 1 (continued) By: LT. JOHN FICNIFF Incident 19410310

I had dispatch notify the State DPW of the potholes in this area and request
they repair same ASAP.

Sgt. Cogan booked the accident as is required ‘when a patrolman is involved. He

also took photos.

At this point it appears that no rules or regulations or General Orders of the

department were violated.
-
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SELECTMEN’S MEETING

AUGUST 16, 1994

The Board of Selectmen held its regular meeting on Tuesday, August
1994 at 7:30 P.M. Present were Norman Lake, F. Dore’ Hunter, Nancy

~avernier, Wayne Friedrichs, Town Manager Johnson, and Assistant Town

Manager John Murray.
{ Representatives from cable were present)

CITIZENS’ CONCERNS

None Expressed

PUBLIC HEARINGS AND APPOINTMENTS

BOSTON EDISON - KEEFE ROA1~

Boston Edison withdrew their petition until additional items could

be reviewed.

TRANSFER STATION FEE

Mrs. Ramsey withdrew her request.

SITE PLAN 10/28/72-26 (Amended)
Shell Oil - Rt. 27&2A

The applicant proposes to construct 2 canopies and relocate the gas

mps. By relocating the pumps, they will be able to service six

vehicles simultaneously.

The canopies as proposed will violate the required front set back of

30’. A variance has been granted by ZBA. Section 20.4.3.4 of the ZBA

requires the construction of sidewalks along the frontage of the lot,
unless the Board waives the requirement. The Town Engineer has

recommended that the sidewalk along the frontage be moved (300’) to the

east side of Main Street.

Lot drainage is a concern of both Planning and Conservation as it is

located 1500 feet of the Conant welifield.

Attorney Kadison, representing Shell addressed the concerns and

comments. The new plan has sidewalk marked. Ayoub will supervise the

construction. The new plan calls for two new dry wells. Norm Lake

questions the designation of this site as at 21E site.

Dore’ Hunter asked the petitioner’s reaction to an alternative of

establishing a sidewalk behind the building. Norm mentioned it might be

a problem with plowing. Dore’ Hunter feels that the hearing should be

continued because the petitioner submitted a revised plan to the

Selectmen at the meeting. William Mullin asked about lighting intensity
and pole height. The petitioner plans on l5ft poles and 6 lights under

the canopy. The canopy



measures 23’ .8” x 28’. He further asked for a lighting plan with a

comparison to other communities and stations within the Town. Mr. Mullin

also asked when the monitoring wells had been required by the State. The

petitioner said they were required eight years ago.

Mr. Lake asked about signage, and reminded them this would be under

separate application.

DORE’HTJNTER - MOVED to continue the hearing until August 30, 1994 at

7:45 P.M. NANCY TAVERNIER - Second. UNANIMOUS VOTE.

SOUTH ACTON BRIDGE DISCUSSION/UPDATE

Charles Kostro, Executive Office of Transportation as well as Paul

Patneau, Chief Expeditor and Arron Miller, Mass Highway Design Consultant

were present to update the Board on the South Acton Bridge.

Mr. Kostro stated that in the last week of July, the project is in a

dark hole and promised the Board with a new summary. At this point there

is no plan for taking of property. The Town w111 be a full partner and

all correspondence from State through Chuck Kostro and asked that the

Town to also correspond through him.

Mr. Lake was concerned about Maynard spur and Path under the bridge
and additional parking on the Town parcel. Mrs. Tavernier thanked Mr.

Kostro for his help in this matter.

Railroad Street movement to be discussed with the Town. If takings
are necessary they will be paid by State. Permission has been received

close the spur and written approval for height of bridge has been

anted by MBTA. The bridge will be raised 2.5’. The Board asked for a

written pros and cons for the removal of the “Old Post Office”. The Town

must expedite determining the local position on “Old Post Office”.

Anne Forbes asked how the location was determined for the Temporary
Bridge. There have been discussions with the Town for the past 5 years.
The “Old Post Office” enables better alignment of Railroad Street and

School Street. She also stated that no one should assume that any design
-has been eliminated (truss)

The Stone arch bridge at the spur was mentioned. HCDC would doubt

they would support removal Old Post Office. And asked about the existing
stairs as being usable and asked to hear all tentative plans proposed.

Betsy Eldridge, SARC, asked for face to face meetings. It was

discussed and a meeting to be set up to work with all the committees in

two weeks with no new plans by State with Selectmen on August 30, 1994 at

8:00 P.M.



CONSENT CALENDAR

NANCY TAVERNIER - Moved to accept the Consent Calendar with the

addition of Emergency Pole Relocation for Wendy’s. WILLIAM MULLIN -

~cond. UNANIMOUS VOTE.

SELECTMEN’ S BUSINESS

MAPC REPRESENTATIVE - NANCY TAVERNIER - MOVED to ask the Planning
Board for a nominee as MAPC Rep. SECOND - DORE’ HUNTER. UNANIMOUS - The

Board asked that the person appointed deliver quarterly reports to the

Board of Selectmen.

CAC - Mr. Hunter updated the board on the last meeting. There is a

certain degree of lack of unity amongst three towns. Originated from

8/11/94 when all 3 towns became focussed on achieving short-term goals
and safety issues.

MAPC DATA CENTER - Staff suggested that Acton notify MAPC that their

population projections appear to be accurate with exception of the 75+

age group.

WILLOW STREET - Mr. Hunter can’t define what is wrong with

intersection. Town staff has been directed to review the intersection.

Don Johnson explained that geometry may cause accidents because of

approximating at 65-70 angle. Police to interview accident victims. 4

way stop questioned by Mr. Mullin. Mr. Hunter explained that Board has

stayed away from 4 way stop or blinking red light. DORE’ HUNTER - Moved

eed data for Willow WILLIAM MULLIN - Second. UNANIMOUS VOTE.

EXECUTIVE SESSION

The Board voted to go into Executive Session for the purpose
of discussing possible litigation and strategy.

Roll call was taken - All AYES

The Board adjourned into Executive Session.

Clerk

Date

Christine M. Joyce
Recording Secty.
cmjWll- (550)



EXECUTIVE SESSION

AUGUST 16, 1994

BOARD OF APPEALS

Don Johnson updated the Board on issues concerning the Board

of Appeals with regard to the Constructive approvals sought for

Lawsbrook Development (Earth Removal issues)
.

Don was directed

to correspond to the ZBA Chairman with copies to every member.

The Board adjourned at 7:45 P.M.

Clerk

Date

Christine M. Joyce
Recording Secty.
cmjWll— (550)



AUGUST 12, 1994

3: Board of Selectmen

FROM: NORMAN D. LAKE, Chairman

SUBJECT: SELECTMEN’S REPORT

AGENDA

ROOM 204

AUGUST 16, 1994

I. CITIZEN’S CONCERNS

II. PUBLIC HEARINGS & APPOINTMENTS

-

1. 7:30 BOSTON EDISON - KEEFE ROAD - Enclosed please find a request
from Boston Edison for a Pole relocation at Keefe Road and

staff comment for Board review.

2. 7:35 TRANSFER STATION FEE - MRS. RAMSAY - Enclosed please find a

request from Mrs. Ramsay for Board discussion and

consideration.

7:45 SITE PLAN #10/28/72-26 (Amended)- Enclosed please find staff

comments and plans for Board review.

4. 8:15 SOUTH ACTON BRIDGE DISCUSSION - Representatives from the

State will be out to update the Board on the status of the

South Acton Railroad Bridge.

III. SELECTMEN’S BUSINESS

5. MAPC METROPOLITAN DATA CENTER - Enclosed please find staff comment

regarding MAPC population projection data pertaining to Acton for

Board review.

6. WILLOW STREET - Enclosed please find correspondence regarding
traffic concerns at the intersection of Willow and Summer Streets

for Board discussion.

IV. CONSENT AGENDA

7. ACCEPT MINUTES - Enclosed Please find the Minutes from July 12th

for Board approval.



8. ACCEPT GIFT - Enclosed please find a request for the Board to

accept a $15,000.00 check from GZA for the Acton Environmental

Projects and Enforcement Fund for Board action.

9. ACCEPT GIFT - Enclosed please find a request for Board acceptance

of several gifts of money for use by the West Acton Library for

Board action.

10. ACCEPT GIFT - Enclosed please find a request from the Planning
Board to accept funds and services in connection with their

Washington Drive Extension Subdivision decision from Kavanagh
Homes for Board action.

11. BON FIRE APPLICATION - Enclosed please find a request and staff

comment regarding the Annual ceremonial Bon Fire for Board action.

12. BETSY BALL FUND - Enclosed please find a request for funds from

the Fund with staff comment for Board action.

V. TOWN MANAGER’ S REPORT

VI. EXECUTIVE SESSION

13. There will be a need for an Executive Session. Please see

enclosed materials.

MEETINGS

ADDITIONAL INFORMATION

Enclosed please find additional correspondence which is strictly
informational and requires no Board action.

FUTURE AGENDAS

To facilitate scheduling for interested parties, the following
items are scheduled for discussion on future agendas. This IS NOT

a complete agenda.

August 30 - Papa Gino’s Request for Manager Change
Sept. 13 - ACHC

845 acs



SELECTMEN’S MEETING

AUGUST 30, 1994 (1

The Board of Selectmen held its regular meeting on Tuesday, August
J, 1994 at 7:30 P.M. Present were Norman Lake, F. Dore’ Hunter, Nancy

‘,.iavernier, Wayne Friedrichs, Town Manager Johnson, and Assistant Town

Manager John Murray.

{ Representatives from cable were present}

CITIZENS’ CONCERNS

Representative Resor updated the Board on the status of the Train

Whistle Legislation. The House has passed it and it is now going to the

Senate. Senator Durand will be contacted to coordinate its passage.
Chairman Lake thanked Nancy Tavernier for all her hard work in getting it

this far. Nancy in turn thanked Pam for her assistance with this

legislation. Representative Resor further updated the Board on the Bond

Bill and Lottery monies.

PUBLIC HEARINGS AND APPOINTMENTS

PAPA GINO’ S MANAGER CHANGE

Mr. William Massick was present from the Acton Papa Gino’s for

interview by the Board. Chairman Lake reminded him of the violations

that occurred at the restaurant and that the Town takes these violations

very seriously. He asked about the policy for serving alcoholic

everages. Mr. Massick said that they now have a very stringent policy
nd it is on file with the Town. Mr. Mullin noted that he has observed

the changes in place while visiting the restaurant. fORE’ HUNTER - Moved

to approve the Change of Manager from Carl F. Caso to William Massick.

NANCY TAVERNIER - Second. UNANIMOUS VOTE.

SITE PLAN 10/28/72-26 (Amended)
Shell Oil - Rt. 27&2A

The Board reopened the hearing continued from August 16th. Mr.

Hunter has reviewed the revised staff comments and is comfortable with

the revisions. He further suggested the well information be forwarded to

the Board of Health for their monitoring. The only remaining issue was

the canopy lighting. Staff was asked to compare the lighting proposed to

what is currently in place in other stations in Acton. It was determined

that the canopy lights proposed would be less in number but perhaps the

same wattage. Given that the intersection is not residential no problems
would be encountered from abutting property.

DORE’ HUNTER - Moved to take under advisement. NANCY TAVERNIER -

Second. UNANIMOUS VOTE



SOUTH ACTON BRIDGE DISCUSSION/UPDATE

Charles Kostro, Executive Office of Transportation as well as Mike

Kervan, the Project Manager were present to update and discuss options
ith the Board with regard to the South Acton Bridge.

The test borings have been completed and the track relocation work

has been done and has been forwarded to the MBTA. Bridge fencing type II

will be used. The existing granite stairs will be left intact, but will

be unusable. The pedestrian underpass will be retained. The period
lighting will be included right now. As the project progresses it will

be determined who pays for and maintains these street lights. The

sidewalk will be concrete as SARC requested. The Bike path that runs

right onto the commuter tracks will not be retained. Mr. Kostro agreed
that the bridge would be faced with a granite facing material, not the

standard type.

The options were discussed regarding the installation of the bridge
with the “Old Post Office” remaining and also relocated. They could

build around the house, construction could start immediately. If the

building remains in its present location A 4-8 week detour would be

needed to construct the temporary bridge and the turn onto the temporary
bridge will be awkward.

If the Building is relocated. Mr. Kostro cautioned that the Mass

Historical in conjunction with other town agencies would have to

determine if the house could be moved and retain its integrity. There

are monies available from the State for such moves. The State would pay
the owner Market Value plus moving expenses. It was suggested that the

wn could sell the “Depot Property” to the owner if desired. Don

hnson said that Town Meeting action would be required to transfer the

real estate. Construction of the bridge would be moved to late Spring
because moving plans etc. would be required. If it were moved, no detour

would be required because the temporary bridge would be installed and

Rail Road Street will be realigned. The area will look different with

the bldg. removed. With the building removed it would provide a safer

approach to the temporary bridge and the duration of the project would be

shorter.

The most important question is what does the Town want done with the

Building. All parties must be in agreement before any plans went to Mass

Historical or the project would be dead in the water.

Chairman Lake questioned the ownership of the property. Wesley
Mowrey of the Iron Works Farm said that to his knowledge the owner lives

in Boston. The building has one tenant who occupies all the space and a

new septic tank was installed five years ago.

Mr. Hunter felt the house should stay in it’s current location.

Mrs. Tavernier noted that there is precedent for moving the

building. Buildings in that area have been moved and in fact buildings
were moved to install the current bridge in 1906.



Anne Forbes of the Historic District Commission agreed with Nancy
about the precedent for moving bldgs. in that area and further noted it

was common in that area. However, she cautioned them about the loss of

another building in that area. They have lost three already and would

mt to see a very good reason why it should be removed. It was felt

~.~nat the owner should be present and wanted to get Mass Historical input.

Sandra Whaley, SARC spoke about the issues of grade as it affects

the Jones Tavern. She also suggested changes in front of the Exchange
Hall tO accommodate turning and safety. Mr. Kervan said that the area

will be signalized and the changes she notes in front of the Exchange
Hall will and are already being considered.

Herman Kabakoff and Mr. Johnston of the Finance Committee asked

where the bridge would be located and the financial impact on citizens.

Mrs. Tavernier reminded them that the project was a State funded project
and the State would have control of the budget. The State Gas tax was

the funding source, no Town funds would be used.

George Pederson of Maple Street asked about the realignment of Maple
Street. Maple Street would be realigned and made two way.

Mr. Morey asked why a grade crossing was not being considered. He

was also concerned with the grade and water issues as they pertain to the

abutting properties. Mr. Kervan said the grade will be adjusted on the

southerly side of the bridge.

Anne Forbes was concerned that all the options don’t get closed down

too soon. Things have changed in past five years. She asked about the

e of a Truss Bridge. They are shorter timeframe to replace and Mass

storic says they can be used. She wants to make sure all things are

looked at. She suggested the grade crossing be reviewed again.

Sandra Whaley said that the grade crossing was reviewed and found

not to be feasible. She encouraged the use of the property on the

southern side of the bridge for realignment as the property was purchased
for this purpose.

Mr. Kostro said that the Truss bridges were not a good option as

they are very fracture critical as well as being more design intensive.

The estimated cost of the project is 2.5 million and it is critical that

all parties agree on the scope and present a united front for the project
to go forward.

Chairman Lake asked Anne Forbes for the Historic District

Commission’s opinion on what they would like to see happen. Anne felt

that they would like to see a scenario in which the building is retained

and that the new bridge is compatible to the area with granite faces not

standard concrete.

Bill Klauer of the Historical Commission expressed his concern that

a return to a grade crossing didn’t seem to be ~being discussed or

considered.



It was felt that we should move forward with the assumption that the

house remain and if it can be relocated at a later time during the

project it could be an option. The State felt that they could do the

roject both ways and have it on the shelf in the event the house is

located.

Wayne, Dore’ and Bill felt in order to minimize the affect on the

neighborhood, preserve the historical aspects of the neighborhood, to

minimize the costs, and accomplish the realignment of the streets in

timely fashion the option of leaving the building intact would have their

preference and support, but to also explore the moving if feasible.

Nancy felt if someone wanted the house it would be a good idea, but

to leave it if we could, develop the bridge aesthetically appealing to

the community and reminded them the current bridge was built in 1906 and

was not historic as it was not present in South Acton’s Heydays.

DORE’ HUNTER - Moved to request the State to make plans to go
forward with the Bridge project with the “Post Office” building in place,
but if the option to relocate the Building presents itself, to proceed
with the bridge design reflecting the building moved and streets

realigned reflecting the changes as presented. WILLIAM MULLIN - Second.

UNANIMOUS VOTE.

The State was asked to submit written updates to the Board for

review and asked them to be available to discuss this matter with the

Board and citizens as it progresses.

CONSENT CALENDAR

WILLIAM MULLIN - Moved to accept the Consent Calendar as printed
with the additional motions required for Bonding. DORE’ HUNTER - Second.

UNANIMOUS VOTE. Mr. Hunter noted the innovative way the Library phone
problem was resolved.

NANCY TAVERNIER - Moved that the sale of the $880,000 Municipal
Purpose Loan of 1994 Bonds of the Town dated August 15, 1994, to BayBank
Boston, N.A. at 100.00 and accrued interest is hereby confirmed. The

bonds shall be payable on August 15 of the years and in the principal
amounts and bear interest at the respective rates as follows:

Interest Interest

Year Amount Rate Year Amount Rate

1994 100,000 5.15% 2000 85,000 4.80%

1996 95,000 5.15% 2001 80,000 4.90%

1997 95,000 4.30% 2002 80,000 5.00%

1998 95,000 4.55% 2003 80,000 5.05%

1999 90,000 4.70% 2004 80,000 5.15%

DORE’ HUNTER - Second. UNANIMOUS VOTE.

NORM LAKE - MOVED that the consent dated August 25, 11994 to the

financial advisor bidding for the bonds is hereby confirmed. NANCY

TAVERNIER - Second. UNANIMOUS VOTE



SELECTMEN’S BUSINESS

United Nations Day - NANCY TAVERNIER - MOVED to proclaim October

24 as UN Day in Acton. WILLIAM MULLIN - Second. UNANIMOUS VOTE.

STRAWBERRY HILL ROAD SIDEWALK GIFT - DORE’ HUNTER - MOVED to

accept the gift from Northwest Structures. NANCY TAVERNIER - Second.

UNANIMOUS VOTE.

TOWN MANAGER’ S CONCERNS

West Acton Day - The Board was alerted to the extra info item

regarding the invitation to West Acton Day.

The Board adjourned at 10:00 P.M.

Clerk

Date

Christine M. Joyce
Recording Secty.
cmjWll- (551



TOWN OF ACTON
472 Main Street

Acton, Massachusetts (11720

Telephone (508) 264-9612

Fax (508) 264-9630

cy E. Tavernier
Board of Selectmen

September 7, 1994

His Excellency William F. Weld

Room 360

State House

Boston, MA

Dear Governor Weld:
--

The Town of Acton is asking for your approval of a Home Rule Petilion

(H4278) that was enacted by the Legislature on 9/6194. The final passage of this

special law will discontinue the sounding of train whistles at all railroad

crossings in the Town of Acton that are otherwise protected by warning devices.

Residents in our town are suffering from the effects of trains blowing their

horns at grade crossings as they travel along the 2 1/2 miles of track within our

boundaries. This Home Rule Petition was adopted by at the April 27, 1993

Town Meeting, attended by over 1000 registered voters.

In July, 1989, the Town of Acton petitioned the Department of Public Utilities,

asking them to order the MBTA to discontinue the sounding of whistles at all rail

crossings in the town. Two years later, the DPU denied the petition. This Home

Rule petition, overwhelmingly adopted by our legislative body, is our last

attempt to bring relief to our community, it asks that whistles not be blown at any

of the 6 crossings. We, of course, would expect whistles to be blown

continuously in the event of an emergency and our residents fully support that

policy.

All of our crossings have “optimum safety”. The MBTA defines that as

flashing lights, bells, and automatic gates covering half of the road in each

direction. The MBTA has said that this crossing system provides better

protection than whistles, that whistles are only a backup to this optimum system.

In the event of a power failure or other electrical failure, the gates are designed

to be Fail safe, they will go down when there is a malfunction, they never stay

up in those situations. The MBTA did not oppose our petition to the DPU.



We believe the sounding of these horns is damaging to the people living in

the affected areas. The decibel rating of these horns was measured in the back

yard of one of the nearby homes. The decibel rating was 100. When the

decibel level was tested in 1989, the locomotives were using 3 chime horns, the

new locomotives now use 5 chime horns and the residents who are most

affected believe that the decibel levels have increased dramatically.

If these were jets taking off, the FAA would agree that these horns would be

considered unsafe for the residents. In the FAA’s view, people are subjected to

Naignificant noise” if they live within an area that is exposed to an average of at

least 65 decibels over a 24 hour period. The EPA agrees that the federal

guideline should also be 65 decibels, as the level for ~protecting residents’

health and welfare.

The most important message we are making with this Home Rule Petition is

that we want to be treated with equity. We want equal access to peace and

quiet, the same access that our neighbors to the East enjoy.

To the east of Acton, when our trains pass through the communities of

Concord, Lincoln, Weston, Waltham, Belmont, Cambridge, and Somerville there

are no whistles blown at any crossing, at any time. They have the same

optimum safety system that we have - flashing lights, bells and automatic gates

but without the whistles. For the first 24 miles out of North Station, no whistles

are blown. They only begin at 2 crossings in West Concord, and then in one

direction only, and then they hit Acton where they blow almost continuously as

the train proceeds through the Town.

Our residents have endured this obnoxious noise too long, it’s time to give

them the peaceful night sleep that others have had forever. They voted

overwhelmingly at a Town Meeting for this relief, because they believed the

Legislature would be more sensitive to their concerns than the Department of

Public Utilities has proven to be. The Legislature has responded to our plea,

our community now looks to you, Governor Weld, to bring us relief. How do you

spell relief? W-l-L-L-I-A-M- F. W-E-L-D.

Sincerely,

Nancy E. Tavernier, Clerk

Board of Selectmen



TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE: August 26, 1994

TO: Garry Rhodes

FROM: Don P. Johnson. Town Manager

SUBJECT: Request for Fee Waiver

The Town of Concord has forwarded the attached request for a Site Plan Fee waiver by

the Board of Selectmen. Please review the costs associated with our processing this project

and prepare your recommendation relative to their request.

I would like your report to be included for consideration at the time the Board holds the

Public Hearing. This will give the Selectmen an opportunity to reflect on the scope of the

project as they consider the request.

cc: ~Board~ of Selectmen

( m’~ s,r-t ~ /tlf3

~

~:~



TOWN OF ACTON
412 Main Street

Acton, Massachusetts 01720

Telephone (508) 264-9612

Fax (508) 264-9630

Don P. Johnson
To~’n Manager

August 26, 1994

Mr. Christopher Whelan, Town Manager
Town of Concord

22 Monument Square
P.O. Box 535

Concord, MA 01742

Subject: Disinfection Facility, Nagog Pond

Dear Chris:

I am in receipt of Harold Storrs’ letter addressed to the Chairman of the Acton

Board of Selectmen wherein he seeks a waiver of the Site Plan Fee for this project. Mr.

Storrs’ letter has been referred to staff for comment and recommendation prior to

consideration by the Board of Selectmen. I would expect to place this question before the

Board at the time of the Public Hearing.

If you have any questions in this regard, please feel free to call.

On a different note, I felt the Managers’ Conference this year was one of the best

that I have attended and I particularly enjoyed the session you moderated. Congratulations
on a job well done, with a particularly critical audience.

Ve iy yours,

Don P. Johnson

Town Manager

cc: Mr. Harold Storrs

Garry Rhodes

Board of Selectmen

7



TOWN OF CONCORD
___________

TOWN MANAGER’S OFFICE Ui
22 MONUMENT SQUARE - P.O. BOX 535 t( ~J6 t~ 5 1994

CONCORD, MASSACHUSE:TTS

TELEPHONE (508)371-6200

FAX (508) 369-5240 I

August 22, 1994

Norman Lake, Chairman

Board of Selectmen

Town of Acton

472 Main Street

Acton, MA 01720

Re: Town of Concord, Disinfection Facility, Nagog Pond, Acton

Dear Mr. Lake:

I am sure you are aware that the Town of Concord is proceeding
with plans to construct its water disinfection facility in Acton

next to Nagog Pond. Your staff has been very helpful in guiding
Concord through the permitting process. The Conservation

Commission has issued an Order of Conditions pursuant to the

Wetlands Protection Act, and the Board of Appeals has scheduled a

hearing for September 12th regarding zoning matters.

Concord has prepared and is ready to submit an application for

site plan approval. Gary Rhodes, Building Commissioner, has

advised us that there is a filing fee in the amount of $2,500.00
The purpose of this letter, therefor, is.to inquire whetherthe

Board of Selectmen would consider waiving, the fee in this

instance wherein the Town of Concord is the applicant.

Thank you for your consideration. I also wish to reiterate

Concord’s appreciation for the Board’s help during your Town

Meeting and for that of your staff during the permitting

processes.

Sincerely,

Harold W. Storrs

Director of Public Works

HWS: .s s

cc: Christopher Whelan, Town Manager
Alan M. Delaney, Town Engineer
Maurice J. Caron, Operations Manager, Water/Sewer Division



Town of Acton Planning Department

472 Main Street Acton, Massachusetts 01720 ~

South Acton Village Planning Committee (SAVPC) It))
Minutes for Meeting of: ~\ J SEP 1 199t1

June 21, 1994 1 UL_

Members in attendance: Betsy Eldridge, Sushama Gokhale, Robert Pion, Trey Shupert.

Also present Roland Barti (Town Planner).

Minutes of May 24, 1994 were accepted.

Announcements:

No meetings will be held through the summer until Se~1ember. Starting September,
meetings will be held on the 1st and 3rd Tuesday of the month, beginning on September
6, 1994.

Draft Plan Status:

The committee reviewed the final draft plan. Some recommendations were made for

changes and additions. Committee members will submit such to Roland. Roland will

then release the draft plan for public review by the middle of July.

Next meeting will be on September 6. 1994

Minutes approved: )
cc: Town Clerk, Planning Board, Board of Selectmen rsavpc*1

R~~TYf~ & rUED

DAT

Z~t TOW~4~ ACTON



TOWN OF ACTON

Iuter~Department81 Communication

DATE: September 6, 1994

TO:.

FROM:

SUBJECT:

Don:

Don P. Johnson, Town Manager

Fire Chief

Annual Fire Department Open House

Please be advised that the Acton Fire Department
will be conducting its Annual Open House on Saturday,
October 15, 1994, at the Headquarters Station, Central

Street in West Acton. This date was selected to coincide

with, and is part of, the West Acton Village Day events

which are being planned.

Robert C. Craig
Fire Chief



TELEPHONE (508) 263-9107

12. 1994

NEW BUSINESS

WARRANTS & COMMUNICATIONS

APPROVE WARRANT ARTICLES - SPECIAL MEET1NG09/28/94

NEW OFFICE BUILDING BIDS

ASSIGNMENT WARRANT ARTICLES

OLD BUSINESS

HOUSE BILL ON CONANT LAND

MEETING WITH D.E.P. - WATER WITHDRAWAL

LAND GIFT — RTE. 2A

RULES AND REGULATIONS

GROWTH COMMITTEE - COMMISSIONER PARENTI

U~l~itcr ~upp1~j District uf Actun

693 MASSACHUSETTS AVENUE

P.O. BOX 953

ACTON, MASSACHUSETTS 01720

COMMISSIONERS MEETING

WATER SUPPLY DISTRICT OF ACTON

HARLAN TUTTLE BUILDING

693 MASSACHUSETTS AVENUE

ACTON, MA 01720

SEPTEMBER

AGENDA:

7:30 P.M. CALL TO ORDER

7:31 P.M. COMMENTS FROM CITIZENS AND OPEN DISCUSSION

ACCEPT MINUTES OF MEETING AUGUST 22, 1994



ACTON SCHOOL COMMITTEE

Junior High School
__________

AGENDA SEP - I 1994

I. CALL TO ORDER
______________

II. APPROVAL OF MINUTES OF jULY 7, JULY 28 and AUGUST 22, 1994, and

STATEMENT OF WARRANT

Ill. CHAIRMAN’S INTRODUCFION

IV. PUBLIC PARTICIPATION

V. OLD BUSINESS

1. Regional action requiring Acton approval:
a. Recommendation to Award Bread Bid

b. Religious Observance Policy - First Reading
2. Performance Evaluation of the Superintendent
3. MASC Membership

VI. NEW BUSINESS

1. Acceptance of.PTO Gift to Conant School

2. Acceptance of PTO Gift to Merriam School

3. Waiver Application Approval

VII. FOR YOUR INFORMATION

1. The Merriam School Communify News - July 9 & August 22 issues

2. City and Town -July 1994

3. Douglas School Fundraising Appeal to Parents

4. Conant School Council Minutes - June 8

5. Personnel Update
6. School Object Report
7. Houghton Mifflin Matching Gift

8. Preliminary Enrollment Figures

VIII. WARRANT DISCUSSION

IX. CONCERNS OF THE COMMITTEE

X. NEXT MEETING - October 13,7 p.m., Gates School

XI. ADJOURNMENT



TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

DATE: September 9, 1994

TO: Don P. Johnson, Town Manager
FROM: Garry A. Rhodes, Building Commissioner -4Ae.~
SUBJECT: Wagner v. Board of Appeals

As you are aware, Mr. Wagner appealed my order to remove a sign at 790 Main

Street to the Board of Appeals. The Board of Appeals upheld my decision that the

sign was to be removed. Mr. Wagner subsequently appealed the Board’s decision to

the Land Court. Last fall the trial was held and we recently received the results. I

am pleased to inform you that the court upheld my decision that the sign is to be

i~mo~~ Mr. Wagner has thirty days to appeal the decision to a higher court if he

chooses to do so.

~c~s

/ 1./f



ot .r & I) .i ~2 3. I3rL’1 r1LLViCJ’~ & uvuur.

PALMER & DODGE

One B~i St,eei

Boson, Ma5~chusc~s 02108

Achcson IL Ca1kgh~n. E~q.
(bli) 573-0178

BY FAX

Mr. Garty
Building CámM~
472 Main Street

Acton, MA 01720

Dear Garry:

Te1e~rr (617) 573-OLIX)

1i~.~uudt~ (6171 227-4420

You have asked about the validity of decisions of thc Board of Appcals in which or~

member of die Board who heard the application voted but resigned before the decision was

reduced to writing. The question arises in the context of the statutory requirement that

decisions by a three person Board granting a variance or special permit or reversing the

decision of the Building Commissioner must be unanimous. G.L. c. 40A, fi 9 and 15.

The issue has ilot been decided, but I think the correct answer is that the Board’s

action is valid arid bindiitg. I base this largely on the decision in Security Mills Ltd.

Partnership v. Board ofAppeals of Newron. 413 Mass. S62, 566 (1992), in which a majority
of the court concluded that a Board’s decision was binding if the required majority of

members agreed on the result, even if they did not agree on the reasoning, provided none of

the members of the Board adopted a reason that was clearly invalid or illegal. This suggests
to me that where all three Board members voted fur a particular result, and no one expressed
any idiosyncratic reason for his vote, the decision will be valid and binding if it is reviewed

and filed by the two remaining rncmbcrs. The decision cwbodies the result agreed upon by
the three members who heard the case. Similarly, if one of the three persons who heard the

case voted against an application, it should be treated as a denial.

I recognize that it is at least theoretically possible that the absent tucmber would have

changed his mind after reviewing the proposed written dccisi~n. The resignation forecloses

this possibility and it may be appropriate to allow an applicant to withdraw the application if

the only adverse vole is that of the member who resigned and try to persuade a new three

person Board. That would require a new hearing, however.

AHCIdcb

Very truly yours,

i itt/&_~&._
Acheson H. Callaghan

cc: Don Johnson
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Mr. Donald P. Johnson

Acton, Town Manager
472 Main Street

Acton, Massachusetts 01720

Dear Mr. Johnson:

I am pleased to report that the Congress has passed a crime

bill. After six years of trying, we are finally getting serious

about putting significant resources into fighting the violence on

our streets.

This bill will:

—put approximately 2,300 more police officers on the

streets of Massachusetts’ cities and towns.

-keep repeat violent criminals off our streets with longer
sentences and “three strikes and you’re out.”

—fund prison construction to house violent criminals.

-provide funding for boot camps for young offenders.

-ban assault weapons.

—make it illegal for kids to carry handguns.

—require sexual predators to register with law enforcement

anl allow local law enforcement to notify the community that a

s€~xual predator lives in the area.

- give young people positive alternatives to crime and

drugs with gang prevention, safe schools, job training and other

prevention programs.

This bill is not a panacea. It will not end crime in our

cities and towns. It will not provide all the resources that are

needed. But it is a down payment.

Thank you for your help and support. I look forward to

working with you as we move ahead with reclaiming our communities

and building for the future.

If you need more information about the bill, please don’t

hesitate to contact my Boston office at (617) 565—8519.

PREPARED. PUBLISHED, AND MAILED AT TAXPAYER EXPENSE.



UNITED STATES ENVIRONMENTAL PROTECTION AGENCY

(~
J.F. KENNEDY FEDERAL BUILDING, BOSTON, MASSACHUSETTS 02203-2211

4o~t

September 1, 1994

Mr. Louis E. Ingram
Manager, Remediation Management Department
W.R. Grace

100 North Main Building
Suite 1700

Memphis, TN 38103—5000

Re: Final Approval of 100% Design and associated construction

plans. -

Dear Mr. Ingram:

In a letter dated September 3, 1993, the U.S. Environmental

Protection Agency and the Massachusetts Department of

Environmental Protection (the Government Parties) granted
conditional approval of the 100% Design dated August 16, 1993.

The Government Parties’ approval of the August 16, 1993 Design
was contingent on the following:

1) Government Party Approval of the Solidification Operations
Plan including Chemical Quality Management Plan! Sampling
Plan and Laboratory Quality Management Plan.

2) Government Party Approval of the Air Monitoring and

Emissions Control Plan

3) Government Party Approval of Section 02575, Paving and Guard

Rails, of the Specifications

4) Government Party Approval of the Complete Schedule

5) Govetninent Party Approval of the Data Validation Procedures

and Analytical Detection Limits for Demonstrating that the

Soil Cleanup Levels have been achieved.

The Government Parties position on each of these conditions is

summarized below.

1) Government Party Approval of the Solidification Operations
Plan including Chemical Quality Management Plan/ Sampling
Plan and Laboratory Quality Management Plan

The Site.Workplan (dated July 1994), including Addendum No. 1

(dated August 25, 1994), and the Construction Quality Control

Plan, including Addendum No. 1 (dated August 25, 1994), submitted

by GZA Remediation Inc. are hereby approved by the Government

Parties fulfilling this condition

PRINTEO GN ~ECVCL~O PAPEP



2) Government Party Approval of the Air Monitoring and

Emissions Control Plan

The Air Monitoring and Emission Control Plan (dated August 1994)
submitted by GZA Remediation, Inc. is hereby approved by the

Government Parties with the following modifications, fulfilling
this condition.

(1) Section 4.32 Health-Based Criteria

The 24-hour health criteria for vinyl chloride and

vinylidene chloride should be changed to 0.5 ppm and

0.05 ppm, respectively.

(2) Section 4.38 quality Assurance/Quality Control

Tedlar bag being shipped to an off-site laboratory
should be analyzed as soon as possible and no latter

than 48 hours after collection. If the 48 hour holding
time is violated, data obtained from that sample should

be qualified.

(3) Section 4.38 quality Assurance/Quality Control

All tedlar bag and summna canister samples must be

analyzed by an EPA approved method which includes GC/MS
analysis.

(4) Section 9.30 Government Party Reporting
W.R. Grace must notify the Government Parties of

exceedances of either the perimeter public health

action levels or the health based criteria.

Notification will consist of verbal notification within

2 hours and written notification within one week.

Consistent with section 4.32, in the event of an

exceedance of the perimeter health—based criteria, all

intrusive site remnediation work (excavation area, VFL

processing area, and landfill area) will immediately
cease. Work will not be initiated until written

Government Party approval is received.

3) Government Party Approval of Section 02575, Paving and Guard

Rails, of the Specifications

In a letter dated September 22, 1993, Camp Dresser and McKee Inc.

submitted revised Section 02575 of the 100% Design
Specifications. The Government Parties hereby approve the

revised specification, fulfilling this condition.

4) Govermnent Party Approval of the Complete Schedule

Figure 8 of the Site Workplan (dated July 1994), submitted by GZ-A

Remediation Inc., contains the detailed schedule for

construction. This schedule is hereby approved by the Government

Parties fulfilling this condition.

2



5) Government Party Approval of the Data Validation Procedures

and Analytical Detection Limits for Demonstrating that the

Soil Cleantrn Levels have been achieved.

In a letter dated September 22, 1993, Camp Dresser and McKee

(CDM) Inc. submitted additional information regarding the data

validation procedures and analytical detection limits for

demonstrating that the soil cleanup levels have been achieved.

In a letter dated November 5, 1993, the Government Parties

submitted additional comments on the information supplied. In a

letter dated December 1, 1993, CDM submitted responses to the

Government Parties comments and a revised Post Excavation

Sampling and Analysis Plan (dated December 1993). The Government

Parties hereby approve the revised Post Excavation Sampling and

An~1ysis Plan (dated December 1993), fulfilling this condition.

In summary, all of the conditions of the Government Parties’

September 3, 1993 letter have been met. Therefore, the

Government Parties are hereby providing W.R. Grace with final

approval of the 100% Design and corresponding construction plans
and are authorizing W.R. Grace to proceed with construction. If

you have any questions, please contact Lynne Jennings at (617)
573—9634 or Don Hanson at (508) 792—7653.

Sincerely,

Richard C. Boynton, Chief Edmond G. Benoit

Rhode Island Superfund Section Regional Engineer
U.S. EPA Bureau of Waste Site Cleanup

Massachusetts DEP

cc: Lynne Jennings, EPA

Gretchen Mue-nch, EPA

Bill Pencola, Ebasco

Don Hanson, MADEP

Mike LeBlanc, MADEP

Charles Tuttle, MADEP

Mark Stoller, W.R. Grace

Bruce Conklin, CDM

William Cheeseman, Foley, Haag & Elliot

Don Johnson, Town of Acton

Doug Halley, Town’ of Acton (3)

Cynthia Heslen, Anderson & Kreiger
Michael Moore, Town of Concord

Robert Eisengrein, ACES

Jim Okun, O’Reilly & Talbot, Inc.

3



ACTON HOUSING AUTHORITY

P.O BOX 681

68 WINDSOR AVENUE

ACTON, MA 01720

(508) 263—5339

September 2, 1994

Mr. Robert Laplante
Director -

Office of Fair Housing and Equal Opportunity
New England Office

U.S. Department of Housing-and Urban Development
Thomas P. O’Neill, Jr. Office Building
10 Causeway Street

Boston, Ma. 02222—1092

Dear Mr. LaPlante:

Per Mr. Shuldiner’s letter of August 9, 1994 the Acton Housing

Authority is submitting the requested information regarding the

operation of Acton’s residency preference,Onceyour staff has

reviewed the. documentation you will note that of the current 79

Certificates administered by the Acton Housing Authority, 18%

are housing non—white households. During the next twelve months

the Authority anticipates issuing 33 Certificates/Vouchers (25
from ‘93’s allocation plus 8 re—issue) of the 33, 13 or 39% will

be issued to non—white households.

Listed below is the documentation that I am submitting which

supports Acton’s continued use of resident preference.

1). Addendum A- A list of households under lease and holding
certificates by race and national origin.

2). Addendum B- A list of the total number of households on the

waiting list, by race and national origin.

3). Addendum C— A list of the total number of resident households

on the waiting list claiming one or more federal preference, by
race and national origin.

4). Addendum D- A list of the total number of non-resident

households on the waiting list claiming one or more federal

preference, by race and national origin— (see Addendum B non—

residents are listed without highlights)

5). Addendum E— Annual turn over of Certificates for calender

years 1991, 1992, 1993~ 1994 from January 1, to August 19, 1994.



6) . Addendum F— Anticipated distribution of Section 8

Certificates/Vouchers during the next twelve months from the
FY’93’s allocation plus the re—issuance of the estimated turnover

of rental Certificates/Vouchers, by race and national origin
using residency preference.

7). Addendum 0- Anticipated distribution of

Vouchers/Certificates during the next twelve months from FY’93

allocation plus the re—issuance of the estimated turnover of

rental Certificate/Vouchers by race and national origin WITHOUT

residency preference applied.

Acton Housing Authority’s use of resident preference enables the

Authority to serve the housing crisis of local constituents. The

success of our Family Self Sufficiency Program has been based

upon the local service providers committed to serving local

people. Through community donations the Authority has been able

to providing additional financial assistance to our clients, i.e.

summer camperships, scholarships to summer school, camperships to

sports camps, career and job counseling, holiday gift boxes,
Public Health consultations, First Time Homebuyers Workshops, 10

week empowering workshops, workshops on Breaking the Poverty
Cycle, back to school supplies, budgeting workshops, adopt a

family program, holiday gifts for single moms and monthly
consultation services by area mental health advocates. The local

United Way’s 1994 contribution of $3,400 funded additional

innovative programs including an eight week Life Skills Workshop,
a six week workshop on Depression, and the budget shortfall for

the twelve month Parent Aide Mentor Program for clients at risk.

Without the Authority’s continued commitment to meet the housing
needs of our own residents our community backing will seize to

exists. I must point out while serving our local constituents the

Authority is cognizant of its responsibility ‘s to serve the

Boston- Metropolitan area proportionately. The data supplied
bears out the fact that currently 18% non—white households are

housed by Acton and in the next twelve months 39% non-white

households will be issued Certificates/Vouchers. Acton’s resident

preference has enabled us to serve our local low income while

addressing Boston Metropolitan’s housing needs as well.

While I found Mr. Shuldiner’s request very time consuming (three

days of my time) the end result has supported Acton’s resident

preference by statistical documenting there has been no

disproportionate impact based on race, there has been no

violation of the Fair Housing Act, the 1964 Civil Rights Act nor

any of HUD’s Regulations.

Sincerely,

Naomi E. McManus

Execu)ive Director

cc:~.-4~orman Lake, Chairman Acton Board of Selectmen

Thomas Connelly, Executive Director Mass. NARRO
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Minutes of the Regular Meeting of May 23, 1994, 7:30 pm, 68

Windsor Avenue, Acton, Ma.

Attendance: Peter Berry, Torn Dill, John Noun, Jean Schoch,
Barbara Yates. Landa Colby, Ann Hosmer, Naoma McManus/ Acton

Housing Authority

fl., 4. )%-..., tS.-.., -.lr ‘ft.. J\n# fl4#4.-
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1). Barbara Yates, Chairman, called the Regular Meeting to order

~ ~m.

2). Executive Director’s Report

A) .
AHA’ s Executive Director and Parent Advocate have been

asked to serve on Acton Superintendent’s Health Education
~‘...,....-.4 1 Io~tr%
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Board Member, John Noun, will meet the Trustees of Parker

Village Condominiums to discuss issues of concern regarding a

4 ~ ~ •t~ 14. 4~ ,,~44 —~ fl1~ t7411-. fl 4
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and two community advocates wall be present as well.

C). May 25, 1994 the movie “Defending Our Lives” will be

shown at the Acton Town Hall. The Executive Director has asked

the Board to consider purchasing the movie for the Authority.

‘ft., ~\ -~~--.- r’ ~ u-.,~4....-. r’ -...--,-4 IAr’Un~ ,.,411
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Town Meeting and State Legislators’ approval for a Home Rule

Petition. The Home Rule Petition would authorize the Acton

Selectmen to appoint ACHC members to serve as a Special Town

Board, supervised and authorized by the Selectmen to receive

funds and land donations for the development of affordable

housing. -

B). The Board reviewed CHAPA’s position papers for State and

Federal Housing Programs.

F) .
The Authority’s Executive Director and Parent Advocate,

the coordinator of the Parent Aide/Mentor Program and the

coordinator of the Life Skills course will meet with the United

Way’s Board on May 26th to discuss United Way’s funding of three

programs for next year.

‘fl Y~T fl,-.—4,-.
.J / • vi i”ac’ aSI~.rC’

John Noun moved that the Authority’s legal service contract

for Henry Dane renewed. Jean Schoch second the motion and all

members voted in favor.
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4). Old Business

A). Torn Dill moved that the Board award the septic service

contract for Windsor Green to A.C. Septic Company. Peter Berry
seconded the motion and all members voted in favor with John Noun

being the one descenting vote recorded.

B). Jean Schoch moved that the Acton Housing Authority’s
revised Section 8 Administrative Plan with Local Preference be

approved as presented. John Noun seconded the motion and all

members voted ~n favor of the motion.

C). John Noun moved that the 1994 Section 8 Utility schedule

be approved. Peter Berry seconded the motion and all members

voted in favor of the motaon.

5). Jean Schoch moved that the Regular Meeting adjourn at 7:50

pm and that the Regular Meeting would not reconvene after the

Annual Meeting.

~
-

~

Naomi E. McManus

Executive Director
-
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ACTON HOUSING AUTHORITY

Minutes of the Annual Meeting of May 23, 1994, 7:51 pm, 68

Windsor Avenue, Acton, Ma.

Attendance: Peter Berry, Torn Dill, John Noun, Jean Schoch,

Barbara Yates. Linda Colby, Ann Hosmer, Naomi McManus/ACtOfl

Housing Autho.rity

Guest: Ann Hancock, Acton Citizen newspaper

1). Barbara Yates, Chairman, called the Annual Meeting to order

at 755 pm.

2). The Executive Directorts Annual Report was presented.

ANNUAL REPORT 1993

The Board Members and staff of the Acton Housing Authority have

strived to insure an adequate supply of safe, decent affordable

housing for low income elderly, handicapped and families living
In the Acton area. We continue to serve as a source of

information to the Community, an advocate and a conscience for

the town in housing and housing needs.

1993 has seen: the loss of our friend and mentor Doll Atarnian and

the renaming of our parenting newsletter, the Advocate, in

memory of Doll; the Authority’s Five Year Housing Plan finalized

and adopted: the awarding of an additional twenty-five
Certificates/Vouchers by the Department of Housing and

Development (a Federal Housing Program) bringing the total

households subsidized by the Authority to 281 units; the

continued dedicated commitment of our Program Coordinating
Committee for the Family Self Sufficiency Program; the resurgence
of Acton’s Elderly Providers Committee; the contract renewal with

Concord Assabet Adolescent Services for our Parent Aid/Mentor

Program for families at risk; the continued consultation services

provided to us by Eliot Community Human Services, the

Massachusetts Department of Mental Health and. the Actort Public

Health Nurses; the Authority as a participant in the

Acton/Boxhoro United Way’s Day of Caring; the growth of our Adopt
a Family Program in which South Acton Congregational Church and

St. Matthew’s United Methodist Church participate; scholarships
provided to thirty—three children for summer camp and four teens

to summer school; community groups and individual families

provide fifty holiday gift boxes to. needy families; the purchase
of playground equipment for our family housing complex through
donations from area businesses and.merchants; art increase use of

our Career Counseling Program; the appointment by the Actori

Selectmen of three Board Members Barbara Yates, Tom Dill and Jean

Schoch to the Metropolitan Area Planning Council’s ten town area

Housing Task Force; the continuation of Acton/Boxboro Community
Education classes for subsidized families; a one day workshop on

Breaking the Cycle of Poverty; the Authority host of a workshop
on budgeting; English as a Second Language classes being held at

c4indsor Green and lastly the coordination of a job placement
program.

The Board and staff thank all of you in the community for your

financial assistance, your volunteer efforts, your commitment and

your dedication in sustaining us in assisting those we

subsidize. With your support we are able to continue our

proactive programs to encourage our families to take charge of

their lives and ultimately become self sufficient. Our successes

are based on your support.
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Jean Schoch moved that the Annual Report be accepted as

presented. John Noun seconded the motion and all members voted in

favor.

3). Jean Schoch and Peter Berry presented the 1994 Nominating
Committee’s report. The following slate of officers were

presented:

Tom Dill- Chairman

Jean Schoch— Vice Chairman

John Noun— Secretary
Peter Berry— Treasurer

Barbara Yates— Member

John Noun moved that the slate of officers as presented be

approved. Barbara Yates seconded the motion and all members vote.

to approve.

4). John Noun moved that the Annual Meeting adjourn at 8:00 pm.

Barbara Yates seconded the motion and all members voted to

approve.

Respectfully submitted,

~
Naomi E. McManus

- Executive Director



I

320 Needham Street

Newton Upper Falls

Massachusetts 02164

617-244-7099

FAX 617-630-6420

GZA

Remcdi a tio n,

August 25,
File No. 6116.35

Ms. Lynne Jennings
Waste Management Division

U.S. Environmental Protection Agency,
90 Canal Street

Boston, Massachusetts 02114

Mr. Ed Benoit

Bureau of Waste Site Cleanup
Massachusetts Department of Environmental Protection

75 Grove Street

Worcester, Massachusetts 01605

Re: Site Work Plan

Addendum No. 1

W. R. Grace Site

Acton, Massachusetts

Dear Ms. Jennings and Mr. Benoit:

Enclosed you will find the W. R. Grace Site Work Plan Addendum No. 1. As discussed during our

meeting held on August 18, 1994, this Addendum and the Site Work Plan submitted by GZA Remediation

on July 22, 1994 constitute the final submission for the Site Work Plan for the W. R. Grace Site

Remediation Project in Acton, Massachusetts.

This Addendum package includes responses to comments made by the U.S.EPA, Ensearch Environmental

and Wehran EnviroTech. These comments are attached for your reference. Adjacent to each of the GPs

comments is a number that corresponds to GZA Remediation’s response. It is our understanding, based

on the August 18th meeting, that comments by the Massachusetts DEP are included in the attached EPA,
Ensearch and Wehran comments.

A Subsidiary of GZA

GeoEnvironmental

Technologies, Inc.

We trust this Addendum resolves any outstanding issues and look forward to the prompt approval of this

Plan as discussed. W.R. Grace is prepared to begin work immediately in accordance with the Plans and

Addenda as submitted upon approval by the Government Parties, provided approval is granted by August
31, 1994. This approval date is essential in order to begin work this year.

Very truly yours,

GZA REMEDIATION I

~1~
Robert M. Sullivan, P.E.

Project Manager

(/John P. DeStefano,4~E.
._/ Associate Principal

RMS/JPD:rls

Attachments: U.S.EPA Comments to Site Work Plan

Ensearch Environmental Comments to Site Work Plan

Wehran Comments to Site Work Plan

Figure 12, Fencing Layout jobs\1604\swpadd 1.1

I,,tc’crated L,u’,rc,n,ne,it~,I

Services
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GZA

Rcn~cdiation, Inc.

August 25, 1994

File No. 6116.38

Ms. Lynne Jennings
Waste Management Division

U.S. Environmental Protection Agency, Region 1

90 Canal Street

Boston, Massachusetts 02114

Mr. Ed Benoit

Bureau of Waste Site Cleanup
Massachusetts Department of Environmental Protection

75 Grove Street

Worcester, Massachusetts 01605

Re: Construction Quality Control Plan

Addendum No. 1

W. R. Grace Site

Acton, Massachusetts

Dear Ms. Jennings and Mr. Benoit:

Enclosed you will find the W. R. Grace Construction Quality Control Plan Addendum No. 1. As

discussed during our meeting held on August 18, 1994, this Addendum and the Construction Quality
Control Plan submitted by GZA Remediation on July 22, 1994 constitute the fmal submission for the

Construction Quality Control Plan for the W. R. Grace Site Remediation Project in Acton, Massachusetts.

This Addendum package includes responses to comments made by the U.S.EPA, Ensearch Environmental

and Wehran EnviroTech. These comments are attached for your reference. Adjacent to each of the GPs

comments is a number that corresponds to GZA Reniediation’s response. It is our understanding, based

on the August 18th meeting, that comments by the Massachusetts DEP are included in the attached EPA,
Ensearch and Wehran comments.

-

A Subsidiary of GZA

GeoEnvironmental

Technologies, Inc.

We trust this Addendum resolves any outstanding issues and look forward to the prompt approval of this

Plan as discussed. W.R. Grace is prepared to begin work immediately in accordance with the Plans and

Addenda as submitted upon approval by the Government Parties, provided approval is granted by August
31, 1994. This approval date is essential in order to begin work this year.

Very truly yours,

GZA REMEDIATION~4N~

/ew~
Robert M. Sullivan, P.E.

Project Manager

ohn P. DeStefano,
Associate Princii

RMS/JPD:rls

Attachments: U.S.EPA Comments to Construction Quality Control Plan

Ensearch Environmental Comments to Construction Quality Control Plan

Wehran Comments to Construction Quality Control Plan
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Bureau of Local Assessment

Informational Guideline Release (IGR) No. 9

August 1994

(G.L. Ch. 40 S. 56; Ch. 58 S. 1A; Ch. 59 SS. 2A, 5C and 51)

This Informational Guideline Release provides assessors

and other local officials with information regarding the annual
determination of property assessments, classification of

property according to usage class, calculation of the minimum
residential factor and allocation of the tax levy among the

property classes for Fiscal Year 1995.

It addresses the requirements to be met and procedures to

be followed by local officials in all communities prior to

setting a FY95 tax rate, includin~ standards for triennial
certification and interim year valuation adjustments. For

FY95, the small commercial exemption established bVl 993

legislation is available as another classification option
(Section 1V-D, pg. 13).

Also included are the following forms: “Adjustment of
Valuations Between Certification”, LA-4 “Assessment!
Classification Report”, LA-5 “Classification Tax Allocation”
and LA-7 “Minimum Residential Factor Computation”.

Questions should be referred to the Bureau of Local
Assessment

Topical Index Key

Classification and Taxation
of Property According to Use

Distribution

Assessors

Mayors/Selectmen
City/Town Councils

The Division of Local Services is rcsporalbk for oversight ofand assistance to cities and tol~.v~s in achieving equitable property taxation

and efficient rrtcal maszagcrncnt.

l7ze Division regularly publishci 1GRs (informational Guidcline Releases detailing legal and adrninistraticc procedures) and the Bulletin

(and useful information) for local officials and others interested in municipal fin ance

FISCAL YEAR 1995
-

GUIDELINES FOR ANNUAL ASSESSMENT AND ALLQCATIOIFOF TAX LEVY

Division of Local Services, P0 Box 9655, Boston, MA 02114 -9655 (617) 727-2300
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Property is assessed for loca

and fair cash value as of January first of each year. Every
three years, a community’s assessments must be reviewed by the

Commissioner of Revenue and certified as meeting legal
standards. Adjustments to assessments made in years between

this triennial certification to reflect changes in market

conditions must also meet legal standards, although they are

not sub issioner.

Once a community is certified as assessin rty at

full and fair cash value, local officials are requ t

determine for the fiscal year of certification, and the ne

two fiscal years the percentages of the tax levy to be borne

by each class of real property: residential, open space,
commercial and industrial, and by personal property for that

~:~ing.TM5 d:::::: ::~tofO:;hm::eU:fte1
holding

that provide the Commissioner with a framework within which he

may fulfill his responsibility to review local assessments and

to determine whether they reflect full and fair cash value as

of January 1, 1994 for Fiscal Year 1995. In the performance of

this responsibility, the Commissioner may require such

information from and action by assessors and may modify these

requirements and procedures, as appropriate, in order to

recognize circumstances unique to each city and town in the

Commonwealth.

These guidelines also establish the requirements and

procedures that cities and towns certified by the Commissioner

as assessing property at full and fair cash value as of January
1, 1992 for FY93 and as of January 1, 1993 for FY94 must follow

for making valuation adjustments and allocating the tax levy in

FY95.

BUREAU OF LOCALASSESSMENT GARY J. MCCABE, CHIEF
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I. ESTABLISHMENT OF ASSESSMENTS

The Board of Assessors must determine the assessed value

of all taxable real and personal property as of January 1,
1994, as required by G.L. Ch. 59 §38.

A. Triennial. Certification

‘The Bureauof Local A~ssessment will review proposed FY95

‘assessments of cities~and towns that (1) were certified as

assessing. property, at full and fair cash value as of

January 1, 1991 for FY92 and are required by law to meet

triennial certification requirements in FY95 and (2) are

otherwise scheduled by the Commissioner for certification

of values in FY95.

Scheduled communities must take whatever steps are

necessary to ensure the timely implementation of values

that satisfy certification requirements or be subject to

the exercise of the Commissioner’s enforcement powers.
G.L. Ch. 58 S4—4C. If a community’s assessments do not

satisfy minimum certification requirements, the

Commissioner may require the city or town to meet those

requirements in accordance with a program and timetable

approved by him.

1. Revaluation Plan

All communities scheduled to meet FY95 certification

requirements must submit a written plan for meeting
those requirements to the Bureau of Local Assessment

for review and approval.

2. Certification Review

The certification review will consist of:

(a) preliminary field review, (b) procedural audit of

valuation practices, Cc) statistical analysis, (d)

public disclosure program and (e) final certification

and classification review.

As a general rule, the review will be conducted in

the sequence and manner described below, with the

preliminary field review being conducted throughout
the revaluation as certain program components are

completed. However, incômmunities not participating
in, that accelerated certification review procedure,
the statistical analysis will generally be conducted

prior to the preliminary field review.
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a. Preliminary Field Review

The Bureau of Local Assessment advisor/appraiser
will review with the Board of Assessors or

designated staff member the following:

(1) The guidelines for documentation to support
proposed assessments and valuation methods.

(2) The assessors’ program plan in light of the

recommendations from the previous
certification review.

(3) The results of any data quality studies

conducted by the assessors.

(4) The advisor’s findings on quality of data

and adequacy of tax maps.

(5) The assessors’ progress in researching
market, cost, and economic data for use in

the reassessment program.

(6) The assessor’s progress toward the timely
completion of the proposed certification

effort.

b. Procedural Audit Review

The Bureau of Local Assessment will conduct an

on—site procedural audit review of the appraisal
methods used to develop the proposed assessments

and of a representative sample of proposed
assessments in the major property classes. The

purpose of this review is to determine if the

assessors have developed and implemented an

acceptable mass appraisal system using
appropriate and reasonable valuation methods and

to ensure the uniform and consistent application
of that system.

The assessors must provide documentation to

support the methodologies used to develop the

proposed assessments. Specifically, the

following appraisal documentation may be

required during the review:

(1) Residential Property — Documentation would

include, but not necessarily be limited to:

sales analyses, pricing and depreciation
schedules, valuation models with associated

performance statistics, valuation system
override criteria and field review records.
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(2) Land — Documentation must include land

sales and/or residuals used to develop the

valuation schedules applied to all improved
and vacant land parcels.

(3) Commercial and Industrial Property —

Documentation must indicate a consideration

of. the three approaches to value: market,
cost and income, and must provide the basis

for the methodologies applied. The

development and application of a second

approach to value will be required for all

properties that are purchased and sold

based upon an investor’s expectations.
Those properties would include, but not

necessarily be limited to, the following:
primarily commercial multiple use

properties; apartments over four units;
hotels and motels; storage, warehouse and

distribution facilities; discount and

department stores; shopping centers and

malls; supermarkets; small retail

properties; office buildings, medical

office buildings; research and development
facilities; and properties within

industrial parks.

(4) Personal Property — Documentation must

indicate the basis for the. valuation

methodology . employed. For utility
personalty, that documentation must

indicate not only the appraisal method used

to arrive at an opinion of full and fair

cash value, but also must address the

impact of government regulation on the

property value, Specifically, relevant

data must be presented to support any

opinion of value in excess of the net book

cost. This supporting data must: (a)

identify the existence of special
circumstances that might indicate a fair

market value in excess of net book cost and

(b) show why, because of the existence of

these special circumstances, a buyer would

not be influenced by the net book cost of

the property and reasonably could be

expected to pay the value placed on the

property by the assessors when by investing
the same dollars elsewhere, the buyer could

obtain a better return on its investment.

riontaup Electric v. Board of Assessors of

Whitman 390 Mass. 847 (1984).
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C. Statistical Analysis

The Bureau of Local Assessment will conduct a

statistical analysis of arms—length residential

sales upon completion of the revaluation. For

the Bureau to conduct this analysis, the

assessors must submit Forms LA—i “Request for

Certification Review” and LA—3 “Property Sales

Reports.”

A median assessment—sales ratio (ASR) and

coefficient of. dispersion (COD) about the

median will be calculated for single—family
residential properties by the Bureau. The

Bureau will also calculate a separate median ASR

and COD for two family, three family,
condominium, apartment and vacant land

residential properties if the tax base has a

significant number of those types of properties.

In order for the Bureau to complete the

preliminary certification review, the sales

analysis must indicate the following for each

type of property for which there is a sufficient

sales sample as determined by the Bureau:

Type Class Median ASR COD

(Range) (Ma~Thum)

Single—family 101,103 90—110% 10.0%

Two—family 104 90—110% 12.0%

Three—family 105 90—110% 12.0%

Apartments 111—112 90—110% 15.0%

Condominiums 102 90—110% 10.0%

Vacant Land 130—132 90—110% 20.0%

In addition, the difference in the median ASR of

the residential property type with the largest
number of sales and that of any other type

.

of

residential property analyzed should generally
be 5% or less.

d. Public Disclosure Program

Upon successful completion of the preliminary
field review, the procedural audit review and

the statistical analysis, the Bureau of Local

Assessment will notify the assessors in writing
that they may proceed with an appropriate public
disclosure program for providing taxpayers with

information on the proposed assessments.
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e. Final Certification and Classification Review

After completion of the public disclosure

program, the assessors will determine the final

assessments and classifications as of January 1,
1994. (See Section lI—A below). The assessors

must then request a final certification and

classification review by submitting:

(1) A list of properties with certain valuation

changes resulting from the public
disclosure program on Form LA—lO

“Assessment Adjustment List “ along with a

copy of the, public disclosure program
notice, to the Bureau of Local Assessment,
and

(2) The total valuation of each class of real

property and of personal property on Form

LA—4 “Assessment/Classification Report”
(Attached) to the Bureau of Accounts. (See
Section Il—B below).

The Bureau of Local Assessment will conduct a

review to ensure that the final assessments and

classifications are uniform and consistent with

statutory requirements.

B. Interim Year Valuations

In cities and towns not scheduled for’ certification

review, the assessors must adjust valuations to reflect

changes in the tax base due to new construction,
alterations, demolitions, etc. If there has been a change
in market conditions, after careful evaluation,

adjustments should be made to property valuations to

reflect full and fair cash value as of January 1, 1994.

1. Valuation Adjustment Plan

The assessors may undertake or complete a valuation

adjustment program without the prior review or

approval of the Bureau of Local Assessment.

Appropriate appraisal methods must be, used to develop
any valuation adjustments. After completion of the

program, thecommunity’s”FY9S assessments should be

equitable and consistent within and between all

property classes, as evidenced by conformity with

accepted mass appraisal measures of assessment level

and uniformity.
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Documentation to support any valuation changes must

be prepared and retained by the assessors. This

documentation might include, for example, income,

expense and capitalization rate analyses, sales ratio

studies or any other data that support the type and

extent of the valuation changes made by the

assessors.

2. Valuation Adjustment Report

a. If the valuation adjustments result in a change
in the total assessed valuation of the community
of more than 10% from FY94, the assessors will

complete their program and report the results to

the Bureau of Local Assessment as early as

possible during the tax rate process, but no

later than the time the Form LA—4” Assessment/
Classification Report” is submitted to the

Bureau of Accounts. (See Section lI—B below).
The attached “Adjustment of Valuations Between

Certification” will be sufficient for this

report, although more detailed information may
be submitted.

b. If the valuation adjustments result in a change
in the total assessed valuation of the community
of 10% or less from FY94, the assessors will

complete their program and simply report the

total new assessed valuation on. Form LA—4

“Assessment/Classification Report” and Form

LA—13 “Allowable Levy Growth”.

II. DETERMINATION OF USAGE CLASSIFICATION AND TOTAL VALUATION

A. Real Property Classification

The assessors must determine the usage classification of

all real property as of January 1, 1994 in accordance with

the definitions set forth in G.L. Ch. 59 §2A(b):

Class One, Residential

Class Two, Open Space
Class Three, Commercial

Class Four, Industrial

• 1. •The assessors must designate an individual property’s
usage class in accordance with the Property Type
Classification Codes issued by the Bureau of Local

Assessment in April 1991.
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2. Real property of utilities is subject to local

property taxation and must be classified as Class

Four, Industrial. Personal property of utilities is

included in the total valuation of personal property.

3. Forest land as defined in G.L. Ch. 61, agricultural
or horticultural land as defined in G.L. Ch. 61A and

recreational land as defined in G.L. Ch. 61B must be

valued according to the provisions of those statutes.

All forest, agricultural, horticultural or

recreational land use valuations must be included in

the total valuation of the commercial class and taxed

at the commercial rate. (G.L. Ch. 61 §3; Ch. 61A §4
and Ch. 61B §2).

4. Classification of property as Class Two, Open Space
is determined by the assessors as of January first of

each year, and does not require application by the

property owner. This class can not include forest,
agricultural, horticultural, or recreational land as

defined in G.L. Ch. 61, Ch. 61A and 61B, but may
include land not otherwise classified, that is not

held for the production of income, but is maintained

in an open or natural condition and contributes

significantly to the benefit and enjoyment of the

public.

5. Where real property is used or held for more than one

purpose and those uses result in different

classifications, the assessors must allocate to each

classification the percentage of the full and fair

cash valuation of the property devoted to each use

according to the guidelines in the Property Type
Classification Codes (G.L. Ch. 59 §2A(b)).

6. Real property that is exempt from taxation under G.L.

Ch. 59 S5 or otherwise, must also be classified

according to the same guidelines. (G.L. Ch. 59

§2A(b)).

B. Total Valuation

After assessments are determined as of January 1, 1994 to

reflect changes in value, usage classification and/or tax

base, the assessors must submit to the Bureau of Accounts

1. The total valuation of each class of real property
and of personal property on Form LA—4 “Assessment!
Classification Report.”
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At the same time, the assessors may also submit a

proposed Tax Rate Recapitulation Sheet and Form LA—5

“Classification Tax Allocation” (Attached). If

submitted at this time, the Form LA—5 and Tax Rate

Recapitulation Sheet should indicate the tax levy
percentages expected to be adopted by local

officials. If not submitted at this time, the Form

LA—S and Tax Rate Recapitulation Sheet will be

submitted to the Bureau of Accounts after the public
hearing has been held and the levy percentages have

been adopted. (See Section V—A below).

2. Tax base growth on Forms LA—13 and 13A “Tax Base

Growth Report.” Refer to Bureau of Accounts

Informational Guideline Release No. 94—102, Fiscal

Year 1995 Guidelines for Determining Annual Levy
Limit Increase for Tax Base Growth for further

instructions.

III. DETERMINATION OF MINIMUM RESIDENTIAL FACTOR

AND CERTIFICATION

A. Minimum Residential Factor

1. Based upon the total taxable valuation of each class

of real property and of personal property as

submitted by the assessors, the Commissioner will

determine a minimum residential factor for each city
and town that he certified as assessing property at

full and fair cash valuation as of January 1, 1992

for FY93, January 1, 1993 for FY94 and January 1,
1994 for FY95. (G.L. Ch. 58 S1A).

a. This factor will be 65 percent subject to such

adjustment upward as may be required to provide
that the percentage of the total tax levy
imposed on any class of real or on personal
property will not exceed 150 percent of the full

and fair cash valuation of its taxable property
divided by the full and fair cash valuation of

all taxable real and personal property in the

city or town, unless the adoption of that

minimum residential factor would result in a

residential levy percentage higher than that

adopted in the prior year.
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In that case, the factor will be 50 percent
subject to such adjustment upward as may be

required to provide that the residential levy
percentage will not fall below the lowest

residential levy percentage imposed since the

community was first certified as assessing at

full and fair cash value and that the percentage
of the total tax levy imposed on any class of

real or on personal property will not exceed 175

percent of the full and fair cash valuation of

its taxable real and personal property divided

by the full and fair cash valuation of all

taxable real and personal property in the city
or town.

b. In no instance may the minimum residential

factor determined by the Commissioner be greater
than 100 percent, although a city or town may

adopt a residential factor greater than that

amount. (See Section IV—B below).

2. The statutory formula explained above uses the

percentage share of the tax levy that each class of

real property and that personal property bears to the

total to establish the limits within which a

community may shift the tax burden from residential

and open space property to commercial, industrial and

personal property. By adopting a residential factor

either at or above the minimum established by the

Commissioner, a city or town is assured that the tax

levies for each class of real and for personal
property will fall within the limits prescribed by
law.

B. Annual Certification

The Commissioner will then certify, in writing, to the

Board of Assessors:

1. The total taxable value of each of the four classes

of real property and of personal property as of

January 1, 1994.

2. The minimum residential factor for FY95.

3. His determiiratioir’~that a majority of the assessors in

a community subject to FY95 triennial certification

requirements are qualified to classify property.
(G.L. Ch. 59 §2A(c)).
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a. If a majority of the current Board -of Assessors

has attended a classification training session

conducted by the Bureau of Local Assessment, the

Board will be deemed qualified. If not so

qualified, the member or members necessary to

constitute a majority must attend a training
session to be conducted by the Bureau of Local

Assessment in order, for the Board to be

qua ii f i e d.

b. The dates, times and locations of the training
sessions to be conducted by the Bureau for FY95

will be provided to the Boards of Assessors

subject to these requirements in FY95.

IV. ALLOCATION OF LOCAL TAX LEVY

A. Public Hearing

After the assessors receive the Commissioner’s

certifications, the Board of Selectmen or Town Council of

each town or the City Council of each city must conduct a

public hearing on the issue of allocating the local

property tax levy among the four classes of real property
and of personal property for FY95. (G.L. Ch. 40 S56).

1. The public hearing called by the Selectmen or City
Council must comply with the requirements of the Open
Meeting Law, as supplemented by local by—law or

ordinance.

2. Local officials must provide notice of the conduct of

the hearing to taxpayers by a comprehensive public
information release in ~a newspaper of general
circulation in the community, as well as in any other

appropriate news media. The release should provide
the date, time and place of the public hearing,
should provide information regarding the policy
decisions available, and should indicate the manner

by which interested taxpayers may present oral or

written information on their views. In providing
•

notice and conducting the public hearing, local

officials should further the legislative intent to

provide an open forum for the discussion of local

property tax policy.
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The assessors should also provide notice of any

reassessment or valuation adjustment program to

taxpayers by having included in the release

information on the basis of the valuation changes and

the program’s overall effect on assessments or by
issuing a separate release prior to tax billing that

provides that information.

3. At the public hearing, the assessors must provide all

information and data relevant to making a decision on

allocating the tax levy including the fiscal effect

of the available alternatives.

The statutory formula for determining the allocation

of the tax levy among the four classes of real

property: residential, open space, commercial and

industrial, and personal property is set forth in

G.L. Ch. 40 §56. By adapting the allocation formula

to the circumstances of their city or town, the

assessors can provide the information required for

the public hearing.

B. Adoption of Residential Factor

After holding the public hearing, the Board of Selectmen

or Town Council in a town, or the City Council, together
with the approval of the Mayor, in a city, must determine

the percentages of the tax levy to be paid by each class

of real property and by personal property for FY95. (G.L.

Ch. 40 §56).

1. In determining those percentages, the Selectmen, Town

Council or City Council, together with the Mayor’s
approval, must first adopt a residential factor. In

a city, if the Mayor vetoes the City Council’s

factor, the City Council may override the veto with a

vote equal to two—thirds of the members elected. The

residential factor adopted must be an amount not less

than the minimum residential factor calculated by the

Commissioner. (See Section Ill—A above).

2. The residential factor adopted by a community governs

the percentage of the tax levy to be paid by
residential property owners. If local officials

choose a low residential factor, (for example, the

statutory minimum) residential property owners will

pay a proportionately lower share of the total levy.
A residential factor of “1” will result in the

taxation of all property at the same rate. The

statute permits a city or town to adopt a residential

factor greater than 100 percent (G.L. Ch. 58 §1A),

which would have the effect of decreasing the

cQmmer.ciaL industrial, and personal property tax

rates and increasing the rates for residential and

open space property.
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3. When determining the residential factor, local

officials may select a percentage for Class Two, Open
Space, that may not be less than 75 percent of its

full and fair cash value percentage. The residential

class alone absorbs any discount applied to the open

.space class.

4. The percentages to be paid by the remaining classes

of real and by personal property owners can be

rding to the provisions of G.L. Ch. 40

§56, using re dential and open space factors.

Residential Exemption

:ion the Board of Selectmen or Mayor,
with the approval of the City Council, an exemption
of not more than 20 percent of the average assessed

value of all Class One, Residential, parcels may be

applied to residential parcels that are the principal
residence of the property taxpayer as used by the

taxpayer for state income tax purposes as of January
1, 1994 (G.L. Ch. 59 §5C).

2. Principal residence is ordinarily the residence in

which a property taxpayer lives. It is the

taxpayer’s domicile that is, his fixed place of

habitation, permanent home or legal residence.

Therefore, Class One, Residential, parcels not

eligible for the residential exemption would include

accessory land incidental to a residential use,

summer homes, or residential property not occupied by
the owner, such as apartments.

3. The application of the residential exemption, in

addition to any other exemptions allowable under G.L.

Ch. 59 S5, may not reduce the taxable value of the

property to less than 10 percent of its full and fair

cash value, except through the application of the

hardship exemption found in G.L. Ch. 59 S5 Cl. 18 and

~relating to the severest form of

paraplegia.

Small Commercial Ex

At the option of the B rd of Selectmen or Mayor,
e City Council, an exemption

of any percentage up to 10 may be applied to Class

Three, Commercial, parcels that are ( occupied as

of January 1, 1994 by a business with an average
annual employment of no more than ten during the

previous calendar year, as certified by the

Commissioner of the Department of Employment and

Training, and (2) have a valuation of less than one

million dollars (G.L. Ch. 59 §51).
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2. An eligible business is one that is certified by the

Commissioner of the Department of Employment and

Training (DET) as having had an average annual

employment at all locations of ten or fewer people
during the prior calendar year. The Commissioner of

.DET will provide the assessors with a list of

eligible businesses each year by July first. G.L.

Ch. 151A §64. The assessors are to rely exclusively
on the Commissioner’s certification in determining
whether a business qualifies.

The list of eligible businesses is not a public
record. It may be used by the assessors and their

staff only to administer the small commercial..

exemption. If any of the assessors or their staff

uses the list for other purposes or discloses any of

the listed businesses to people outside the

assessors’ office, they may be fined one hundred

dollars.

3. The commercial parcel does not have to be owned by
the occupying business or any other eligible
business. If a parcel has multiple commercial

occupants or tenants, all occupants must be eligible
businesses. If a parciIis multiple use, such as a

residential and commercial property, all occupants of

the commercial portion must be eligible businesses.

4. The parcel must have a valuation of less than one

million dollars before the application of any small

commercial exemption. The exemption applies to a

specific parcel occupied by an eligible business, not

to the eligible business itself. Therefore, if any

particular eligible business occupies more than one

parcel, each under one million dollars in value, each

parcel would qualify for the exemption.

V. APPROVAL OF LOCAL TAX RATE

A. Submission of Final Reports

Once the public hearing has been held and the percentages
of the tax levy to be paid by each class of real property
and by personal property have been determined, the

assessors must submit Form LA—5, “Classification Tax

Allocation,” and. a copy of the notice of the public
hearing, to the Bureau of Accounts.
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If the assessors had submitted a proposed Form LA—5

indicating the tax levy percentages expected to be adopted
by local officials, the assessors should telephone the

Bureau of Accounts after the percentages have been adopted
to confirm the levy percentages and then submit a final,
signed LA—5 and a copy of the notice of the public
hearing.

B. Approval of Tax Rates

Upon the Commissioner’s determination that the percentages
meet statutory requirements and the public hearing has

been held, the assessors will submit to the Bureau of

Accounts the local tax rates for final approval using the

total valuations, as certified by the Commissioner, and

the percentages of the tax levy, as determined by local

officials.

1. The Bureau of Accounts will approve the setting of a

FY95 tax rate when all of the requirements explained
above and all other requirements applicable to the

setting of the tax rate have been met.

2. The form and content of tax bills for cities and

towns using a classified tax system must conform with

the requirements established by the Commissioner of

Revenue.

a. Cities and towns using a quarterly tax payment
system should refer to Property Tax Bureau

Informational Guideline Release No. 94—203,
“Fiscal Year 1995 Quarterly Tax Payments”.

b. Cities and towns using a semiannual payment
system that issue preliminary tax bills should

refer to Property Tax Bureau Informational

Guideline Release No. 94—205, “Fiscal Year 1995

Guidelines for Issuing Preliminary Tax Bills”.

c. All other cities and towns using a semiannual

payment system should refer to Property Tax

Bureau Informational Guideline Release No.

94—204, “Fiscal Year 1995 Tax Bills”.
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ANNUAL ASSESSMENT AND LEVY ALLOCATION PROCESS:
STEP BY STEP SUMMARY

NOTE: ** Step applies only if triennial certification year.

Assessors

** 1. Submit reassessment plan, including any related -

professional services contracts, to the Bureau of Local

Assessment for review and approval.

** 2. Meet with certification advisor..
-

3. Vote to request authorization to issue semiannual

preliminary tax bills by August 15 if needed.

4. Establish full and fair cash values for a].]. properties.

** 5. Request certification review from Bureau of Local

Assessment by submitting Forms LA—i “Request for

Certification Review” and LA—3 “Property Sales Reports.”

Bureau of Local Assessment

** 4. Conduct statistical analysis of sales and determine if

minimum statistical certification requirements are met.

** 5. Conduct preliminary field review.

** 6. Notify assessors whether valuation system and proposed
assessments are in compliance with minimum certification

requirements and if so, authorize them to mail impact
notices and hold informal hearings, or conduct another

appropriate public disclosure program.

Assessors

7. Conduct appropriate public disclosure program.

8. Determine final valuations for all properties.

9~ Classifyall~ real property~-according to use.

10. Submit to the Bureau of Local Assessment “Adjustment of

Valuations Between Certification” if certain interim year
valuation adjustments were made.
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** 11. Submit to the Bureau of Local Assessment a list of

properties with certain valuation changes resulting from

public disclosure program on Form LA—lO “Assessment

Adjustment List” along with copy of public disclosure

notice.

12. Submit to the Bureau of Accounts the total valuations for

each class of real property and for personal property on

Form LA—4 “Assessment/Classification Report” and may
submit a proposed Form LA—5 “Classification Tax

Allocation” and Tax Rate Recapitulation Sheet.

13. Submit to the Bureau of Accounts tax base growth on Forms

LA—13 and 13A “Tax Base Growth Report”

Bureau of Local Assessment

** 14. Review assessment changes and classifications.

** 15. Determine that proposed property assessments meet minimum

certification requirements of full and fair cash value,
real property has been classified according to use and a

majority of the assessors are qualified to classify
property.

Bureau of Accounts

16. certify the Minimum Residential Factor and send that

certification (Form LA—i) to assessors.

17. Certify tax base growth and send that certification to

assessors.

Selectmen or City Council

18. Call and hold public hearing on classification.

Assessors

19. Present data on impact of classification options.

20. Notify Selectmen or Mayor and City Council of any excess

levy capacity.
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Selectmen or City Council with Approval of Mayor

21. Adopt Residential Factor.

~2. Decide whether to grant Open Space Discount.

23. Determine whether excess levy capacity is consistent with

community fiscal affairs.

Selectmen or Mayor with approval of City Council

24. Decide whether to grant Residential Exemption.

25. Decide whether to grant Small Commercial Exemption.

Assessors

26. Notify Bureau of Accounts of local classification

decisions by telephoning to confirm levy percentages
adopted by local officials and by submitting a final Form

LA—5 “Classification Tax Allocation.”

27. Submit Tax Rate Recapitulation Sheet to Bureau of Accounts

if not done previously.

Bureau of Accounts

28. Certify tax rate(s).



ADJUSTMENT OF VALUATIONS

BETWEEN CERTIFICATION

Fiscal Year 1995.

Municipality

.

Classification

Code

Number

of % of

Sales Class

Assessment

Sales Ratio

Median

Coefficient

of

Dispersion

FY94 FY95

Values Values

FY94 FY95

Values Values

101 Single Family

102 Condo

104 Two Family

105 Three Family

111—125 Apartments

130—132 & 106 Land

(Residential Assessment Sales Ratio Median should be between 90-110%)
(COD should be: 10% or less for class 101 & 102; 12% or less for class 104 & 105;

15% or less for class 111 & 112; 20% or less for class 130-132)

Rave Commercial and Industrial properties been adjusted? yesno_

Were capitalization rates adjusted? yes_no_
Were rent schedules adjusted? yes no

Were vacancy rates adjusted? yes_no_
Were sales analyzed? yes_no_
Were land values adjusted? yes no_
Were building costs recalibrated? yes no_
Were depreciation tables adjusted? yes no_
Other (explain):

We the undersigned agree that in our judgment the valuation adjustments result in fair and equitable
assessments both within and between all classes of property and that sufficient documentation has

been developed to support all valuation adjustments.

Submitted by Board of Assessors______________________________________________

______________________________

____________________

Date

A- ~oved by Bureau of Local Assessment_______________
signature/date



MASSACHUSETTS DEPARTMENT OF REVENUE
DIVISION OF LOCAL SERVICES

ASSESSMENT/CLASSIFICATION REPORT FY95

Signatures tate

Ii~~rri I a1Ass 1

P1(W PA~ Residential.

TYPE ~m Assessed Value

city/tc~Qn

101

as of Januazy 1, 1994

a~ss 2
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a~ss 3

CrlTrIrrcial

Assessed Value

a1t’~ss 4
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.

Nisc.
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.

ill-
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Subnitted ly the Board of Assessors
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$

Form LA-4 (6/92)



ASSESSMENT/CLASSIFICATION REPORT

FORM (LA-4) FY95

Instructions

Report all TAXABlE property as of the J1~S~RY 1, 1994:

1. The total iuther of parcel/accounts and the total assessed valuations

of each property type.**

2.. A zero (0) should be entered if an item is not applicable. If ~‘ou
have no property class codes 200—231 (open space) pit a zero in the

parcel count and a zero in the total valuation col~.min for Class 2.

3. Niscellaneous Residential should incl~x1e 103, 109, the new code 140

and any other locally determined residential classification codes.

4. Property class code 106 (accessory land to a residential parcel with

an inproven~nt) should be added to residential land 130-132.

5. Property class codes 700 & 800 (Chapter 61A & 61B land) should have
the taxable value(FFCV-discount) of the land onl and parcel count in

the cQm~rcial class. The dwellings se ots are to be reported
in the residential class category. The cce’itercial farm biildings
should be reported in the 300 class codes.

6. Property class code 012—043 (multiple use) should be apportioned to

the classes fron which they caa~. Therefore the multiple use class

category needs at least two entries in the total valuation columns.

THIS FORM REPLACES THE LA-2 - TOTAL VALUATION OF PROPERTY

ADDRESS QUESTIONS ON COMPLETION OF THIS FORM TO — 1~rina I~nirai at 617-727-2300

Please sulxnit this form to: Divisicn of local Services

Bureau of Acaxints

Bostcn Worcester Springfield
P.O.. Box.9655.. 75hGrove Street—Suite 12 436 a~ight Street
Boston M~ Worcester Nh Springfield Nh

02114—9655 01605 01103

**COnSijlt Guidelines for the Classification of Property According to

Use/Property Classification Codes (April 1991).



DEPARTMENT OF REVENUE

BUREAU OF ACCOUNTS

CLASSIFICATION TAX ALLOCATION

for

City/Town/District

Return to:

Bureau of Accounts

Boston/Worcester/Springfield

1. The selected Residential Factor is — — — —

IF YOU DESIRE EACH CLASS TO MAINTAIN 100% OF ITS

FULL VALUE TAX SHARE INDICATE A RESIDENTIAL FACTOR

OF “1” AND GO TO QUESTION 3.

2. In computing your residential factor was a discount granted
to Open Space? Yes

—

No
—

If Yes, what is the percentage discount? — —

3. Was a residential exemption adopted? Yes No

If Yes, please complete the following:

Class I Total Assessed Value $ X
____________

=

Class I Total Parcel Count * Selected Res. Residential

Exemption %. Exemption

*Include All Parcels with a Mixed—Use Residential Designation

4. Was a small commercial exemption adopted? Yes_ No_

If yes, please indicate the selected exemption _____%

LA—S (7/94)



5. The infor~mation in Column B & C is derived from the LA—7. Please indicate

in Column D the~ percentages (~ccurat~ to 4 digits. ta: right of.: decimal point)
resulting from the options chosen. (If a residential factor of “1” has been

selected and the small commercial exemption was not adopted, you may leave

Column D blank).
If a small commercial exemption was adopted, please indicate:

No. parcels eligible
_________

Total value of parcels $_________________
Total value to be exempted $____________________

A B C D

Class Certified Full and

Fair Cash Value

Assessments

Percentage
Full Value

Shares of Total

Tax Levy

New Percentage
Shares of Total

Tax Levy

1. Residential $

•1
% %

2. Open Space

3. Commercial

4. Industrial

5. Personal

Property I

TOTALS $ 100.0000% 100.0000%

6. I hereby attest that notice was given to taxpayers that a public hearing on

the issue of adopting the tax levy percentages for fiscal year 19_ would be

held on ___________(date), __________(time), at _______________(place),
by

______________

(describe type of notice)

Clerk (City/Town/District)

7. We hereby attest that on ___________(date) ____________(time), at

______________(place) a public hearing was held on the issue of adopting the

percentages for fiscal year 19, that the Board of Assessors presented
information and data relevant to making such a determination and the fiscal

effect of the available alternatives at the hearing, and that the

percentages set forth above vere duly adopted in public session

_____________(date)

8. We have been informed by the Assessors of $ excess levy
capacity..

For cities: City Councillors, Aldermen, Mayor
For towns: Board of Selectmen

For districts: Prudential Committee or Commissioners



DEPARTMENT OF REVENUE

BUREAU OF ACCOUNTS

MINIMUM RESIDENTIAL FACTOR COMPUTATION

for

City/Town/District

A B C

CLASS FULL AND FAIR CASH

VALUATION

PERCENTAGE

SHARE

1. One — Residential $

2. Two — Open Space .

3. Three — Commercial

‘. Four — Industrial

5. Personal Property

TOTALS 100.0000%

i’laximum Share of the Levy for 150% X _________% = _____________%
Classes Three, Four and Personal Lines Maximum Share

Property: 3C+4C+5C

Minimum Share of the Levy for 100% —

Classes One and Two Maximum Minimum Share

Share

Minimum Residential _____________% / _____________% =

Factor (NRF) Minimum Share Lines 1C+2C

Minimum Residential

Factor

LA—7 (10/88)



W. R. Grace Site Cleanup Begins

This fall excavation of contaminated material

from the W.R Grace Superfund site will begin,
signaling the start of the permanent cleanup of the

site. The U.S. Environmental Protection Agency
(EPA) and the Massachusetts Department of
Environmental Protection (MADEP) have

prepared this information update to review the

results of recent site testing and the plans that will

govern site cleanup.

EPA and MADEP (the government parties) are

overseeing efforts by W.R Grace and its

contractors to address long-term public health and

environmental risks through a site cleanup plan
selected for the site in 1989. All documents

discussed in this update are available for public
review at the information repositories listed on

page 10.

Public Information Session

September 12, 1994

• 7:00 p.m.- 9:00 p.m.

Acton Boxborough High School

Field House.
.

Hayward Road

-.
.

.ACtófl~MA.~/~

:1~or more information contact Kristen

•.~:.Fadde~ EPA Cóminunit~ Involvement

:~r~jj~to~at 617-565-4154.::

Public Information Session Planned

The government parties, together with the Town

of Acton, have scheduled a public information

session prior to commencing construction. Rather

than formal presentations, the session will have

six information stations set up with visual

displays on various aspects of the project.
Representatives from EPA, MADEP, W.R Grace,
contractors working at the site, ACES and the

Town of Acton will be present to answer

questions. Information to be presented at each

information station is outlined below:

I Project Organization:
Who is responsible for various aspects of the

project and what is the schedule for

construction?

ISanipling Results:

What are the recent sampling results and what

are the refinements to the cleanup plan?
I Site Layout:
How will materials be handled on-site, what are

the off-site truckcoutes and what will the fmal

landfill look like?

I Solid~flcation Process:

What is the layout of the equipment and how

does the process work?

IHealth and Safety Precautions:

What is the air monitoring system and how will

site security be maintained?

1Project oversight:
How will the government parties monitor site

activities during construction?

Citizens can move from station to station to learn

about topics of interest to them. The session is

designed to encourage people to ask questions and

spend as much time as they need to become

informed about the cleanup.

Superfund Program

InformationUpdate No. 4 Region I

W.R. Grace Site

Acton, Massachusetts September 1994



~0—~VI~ ~I ~CMY~ CC~—.L T!~S
~M~D .~/~/g ~~

~ W~W 3i~ ~LDG 34

~ ~~t~ia COON 48 ~WA~d
~i NO~ ~dC3It30 d!VI 3SVQ

-

~08.L ~7V~

•J~PI~Y ICU~3J~d
,vjjam~~,a ~S ~fl 3HL ~4

~N1 ~O*LY~ V~ 42

SSYP~ ‘NQL3Y
3LIS 33YH0 •~

M1OAY1 3LS
I 3Uf~U

•, ,—..-——... ~NI ~ DN~DNOIG~ 42

CDIi V 40 L1~3~ V 3W ONOd ~N~MS OW SV3W

~W~S 40 SNOiLY~01 3~ ~PIi V ~0 dm’~ 42

KYW IS NOILY~OI~ ~IIICY NY I1O~3 ATIV~1NdY~

P~(YL N0ILV~O~ ~MLD St~IWYA ONY 31fl AL~dONd

ILON

__ __ 0~

ii

•,: /

1’~’~

/1~

_/ /~
/

Y3W OPWIV3~ )Ofl~L

S~NC11fl8 ~NUSD3

40 NO(LV3O1 3LYICcONddY

y~y ~ms 40 LMZ1 3LYlW~ddY

SOVOV VWH 3LYPI~0~V

3~I AL~~

:c~~

I



Recent Test Results Prompt
Refinements To 1989 Cleanup Plan

W.R. Grace recently completed sampling the

twelve contaminated areas to be excavated under

the 1989 cleanup plan. The 1989 cleanup plan
called for this sampling just prior to the start of

cleanup to allow for any necessary adjustments to

the amount of material to be treated, or the nature

of treatment. Sampling results indicated that

cleanup of nine of the twelve areas can proceed as

originally planned. The cleanup plan for the

remaining three areas will be refined to provide
better protection during cleanup. The original
plan calls for:

• excavation and off-site disposal of highly
contaminated material;

• excavation of less contaminated material and

solidification by adding fly ash, cement, and

quick lime to form a solid that encases the

contamination;
• consolidating the solidified material, as well

as other minimally contaminated material, in

the existing industrial landfill; and

• covering the industrial landfill with a barrier

material to form a cap that prevents water

from infiltrating the waste and potentially
spreading contamination.

Refinements to the Cleanup Plan

The 1989 plan will proceed as outlined above

with the following refmements based on sampling
results from the boiler lagoon, primary lagoon and

battery separator lagoon 1~ I (Sec Figure 1, Site

Layout). Results of all recent site sampling are

available in the information repositories.

Boiler Lagoon: Prior to the 1989 cleanup plan,
sampling results indicated that material from this

lagoon was suitable for excavation and placement
in the industrial landfill without treatment.

During recent sampling, however, contractors

found a solid mat heavily contaminated with

benzene. Due to the physical nature of the mat, it

is not suitable for on-site treatment and has been

removed and containerized for shipment to an off-

site licensed incinerator. The mat has also

contaminated approximately 200 cubic yards of

soil and sediment in the boiler lagoon. This

material will be excavated, solidified and placed

on the industrial landfill. The remainder of the

material in the boiler lagoon will be placed on the

industrial landfill without solidification as

originally planned.

Battery Separator Lagoon #1: According to the

1989 cleanup plan, the material from this lagoon
was also suitable for placement on the industrial

landfill without treatment. However, higher than

expected levels of the contaminant bis(2-

ethylhexyl)phthalate were found throughout this

lagoon during the recent sampling. As a result,

approximately 2600 cubic yards of additional

material will be solidified prior to placement in

the industrial landfill.

Primary Lagoon: Recent sampling showed that

this lagoon contained larger volumes of sludge
than previous tests had shown. W.R Grace will

therefore excavate an estimated 2300 cubic yards
more material from this lagoon than was

anticipated to be necessary in 1989. All material

excavated from the primary lagoon will be

solidified before placement in the industrial

landfill.

Solidification process enhanced to remove more

contamination: In addition to the above

modifications, a thermal desorption system has

been added to the treatment process to remove

more contaminants from all of the material to be

solidified. Once material has been mixed with the

quick lime, fly ash and cement, the material will

enter the thermal desorption system. The thermal

desorption system uses heat created by the

addition of quick lime to enhance the release of

volatile organic compounds before the treated

material is allowed to solidi1~’. This additional

step reduces the amount of contamination

remaining in the material to be placed in the on-

site industrial landfill.

Emissions driven off during treatment will be

collected and treated in a process called thermal

oxidation. The thermal oxidation system uses a.

flare to burn and destroy the volatile

contaminants. Thermal oxidation has been

selected as the best available control technology
for treating emissions from the solidification

process.

Printed on recycledpaper 3



Schedule of Cleanup Activities

Work at the site has started and will continue

into 1996. A general schedule is outlined below.

The exact schedule of work will be affected by
weather conditions.

W.R. Grace’s contractors have begun preparing
the site for cleanup, conducting work that does

not disturb any contaminated areas. This

preliminary work includes constructing fencing
around each contaminated disposal area and the

site perimeter; constructing roads to transport
contaminated material within the site; installing
the site perimeter air monitoring system; and

establishing an area to process the contaminated

material prior to placement on the landfill.

Before work starts in contaminated areas, a

public information session will be held to

provide the public with a chance to discuss site

construction plans with the government parties,
W.R. Grace and the contractors conducting and

overseeing the cleanup (see page 1).

The govermnent parties expect to have all

construction plans fmalized by September. This

fall, W.R. Grace’s contractors will excavate

contaminated soil from the battery separator

lagoons #2 and #3 and.the tank car area and

consolidate those.soils on the industrial landfill.

Highly contaminated material from the boiler

lagoon, which has been containerized on-site,
will be shipped off-site to a licensed hazardous

waste incinerator. The project will shut down for

the winter when weather conditions make further

excavation impossible.

In the spring of 1995, contractors will begin
work in areas where contaminated material will

require solidification. Contaminated material

from the primary lagoon, boiler lagoon, battery
separator lagoon #1, secondary lagoon,

emergency lagoon, north lagoon and the

blowdown pit will be excavated, solidified, and

then consolidated on the industrial landfill. If

weather permits, a permanent cap will be

constructed over the industrial landfill in the fall

of 1995. If the permanent cap cannot be

completed in the fall, a temporary cap will be

constructed for the winter and the permanent cap

will be constructed in the spring of 1996.

When the permanent cap is complete, W.R

Grace will remain responsible for long-term

monitoring and maintenance of the site. Long-
term maintenance will include upkeep of

permanent fencing and inspecting the cap to

ensure the cleanup continues to effectively

prevent exposure to site contaminants.

Groundwater cleanup and monitoring will

continue after the site is capped to determine how

effective the cleanup has been in reducing

groundwater contamination, and whether further

cleanup is warranted. The groundwater
monitoring data collected to date is available for

review at the information repositories.

W.R. Grace Continues Odor

Confrol Efforts

W.R. Grace has recently implemented measures

to reduce intermittent odor problems associated

with the operating aquifer restoration system.
These measures include modifications to duct

work and more frequent recycling of carbon used

to deodorize the air stream. W.R Grace is also

evaluating the possibility of reducing odors by
discharging treated water directly into Sinking
Pond, rather than to a surface brook that feeds

Sinking Pond.

Sinking Pond Update
The last information update reported that in

addition to sampling waste disposal areas on the

site, W.R. Grace would investigate
contamination in Sinking Pond. Since the last

update, a survey of Sinking Pond has been

completed, and preliminary plans for sampling
pond sediments have been developed. The

results of this study are expected to be available

later this year.

Wit Grace Site Update 4



Where to look for detailed information...
Seven separate documents, summarized in this update, detail all aspects of the cleanup. The documents were

developed by W.R. Grace and its contractors and revised after review by the government parties, the town

and ACES to ensure a planned response for any sitauation that may arise. The titles and an outline of the

contents of each document are listed below for anyone wanting to consult the documents in the information

repository for more information.

The Site Work Plan

This plan spells out the technical aspects ofhow

the cleanup will proceed. Topics covered in this

plan include:

• roles and responsibilities of all parties
involved in the cleanup
• site preparations
• where, how and when material will be

excavated

• transportation ofwaste on and off the site

• the treatment process

• the construction of the landfill cap

• restoration of excavated areas

The Air Monitoring and Emissions Control

Plan

This plan explains the following components of

the air monitoring program:

• roles and responsibilities
• what will be monitored (noise, odor, dust,

combustibles, site contaminants)
• equipment, methods, and locations of

monitoring stations

• contaminant levels that will trigger response
actions

The Worker Health and Safety Plan

This plan defines safe working conditions that

must be maintained for work to continue. The

document covers activities for protecting workers

such as the type of protective clothing workers

should wear as well as limits on work in adverse

weather where heat exhaustion or other health

problems could jeopardize safety

The Construction Quality Control Plan

This plan defines measures that will be taken to

ensure that all work is done safely and meets the

requirements for reducing site risks established

in the 1989 cleanup decision. The plan covers

sampling procedures and reporting requirements
including:
• safety checks for trucks carrying contaminated
loads

• protocol to determine the mix ratio of

solidification additives

• tests of the strength of treated material

• tests of emissions to ensure destruction of

contaminants

• quality control tests for each component of the

fmal cover

The Emergency Response and Contingency
Plan

This plan contains procedures for use in the

event ofworker injuries, chemical exposure,

fires, explosions, spills, or leaks. The document

also contains emergency personnel contact

numbers and routes for emergency personnel.

The Site Security Plan

This plan covers the daily security operations for

security personnel assigned to the site 7 days a

week, 24 hours a day, for the duration of site

cleanup work. During the cleanup, safety
considerations will mandate that public access to

the site be restricted.

The Environmental Protection Plan

This plan defmes procedures to protect the

environment during site cleanup. The plan
identifies the people responsible for responding
to problems and establishes the requirements
tobemet for controlling erosion, spills, noise,
dust, nm-off into streams, or air emissions.
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Highlights of the Site Construction

Plans

As noted on the previous page, a number of

construction plans have been developed that

explain all aspects of the cleanup process to be

followed by W.R Grace and its contractors.

These plans contain detailed information on how

work will proceed and what safeguards are going
to be taken to protect the public and the workers.

Copies of these plans are available at the site

information repositories listed on 10. The public
is encouraged to review these plans for detailed

explanations of the entire cleanup operation.

Minimizing impacts on the surrounding
community is a priority for all parties involved in

the cleanup. To help assure this, detailed plans
have been developed which include the measures

summarized in the following paragraphs:

Noise control

Work will generally be limited to the hours of

7:00 am. to 7:00 p.m., Monday through Friday.
Work is expected to be suspended during the

winter.

Contractors will monitor noise levels at the

nearest house and take measures to limit noise to

75 decibels, which is between noise levels from

normal conversation (60 decibels) and noise

levels from a busy office (80 decibels).

Approximately six pieces of construction

equipment will be in operation at a time, and up

to three trucks will be used simultaneously to

move waste around the site. Work will proceed
one area at a time.

Truck traffic and hazardous materials

transport
Supplies, including 20 to 30 truckloads of fly
ash, quick lime, and cement, will be trucked onto

the site each weekday for approximately 9
months starting in the spring of 1995. In

addition, it is presently estimated that less than

one truckload of material from the boiler lagoon
will be trucked off-site for disposal. All material

entering and leaving the site will be routed to

avoid residential areas to the extent possible on

the way to major routes such as Routes 495 and

2 (see page 6, Site LocationTFruck Traffic

Routes). In addition, all material will be

contained and transported in compliance with all

state and federal safety regulations.

The transportation of contaminated material

within the site will be strictly controlled to

prevent contamination of other areas of the site.

Temporary roads and loading areas will be

established to transport the material from the

area of excavation to the processing area. Fly
ash will be mixed into soil as necessary to ensure

dry loads. The loads will be fully covered during

transport. Back gates of the trucks will have

double locks to prevent accidental opening. All

trucks will be decontaminated prior to leaving the

loading area. Inspectors will check each truck

before it can leave the loading area to ensure all

safety provisions have been met. At the end of

each day, the trucks will be stored on-site

overnight in a central parking area or

decontaminated prior to leaving the site.

Dust and emissions controls

Several activities are planned to control and

minimize the migration of dust and emissions.

Precautionary measures include dampening work

areas to control the generation of dust during
excavation and transportation of materials.

Vapor suppression foams and tarps will be used

to control emissions during excavation.

Temporary covers will be placed over all

excavated areas when excavation is complete
until testing indicates that the area can be

backfllled Wheif testing indicates backfilling
can begin, excavated areas will be covered with

clean fill, seeded and equipped with necessary

drainage controls. All stock piles and trucks will

be covered with tarps.

The solidification process will occur in an

entirely enclosed processing facility, and the

quick lime, cement and flyash will be stored in

closed silos for release directly into the enclosed

system. Emissions from the processing facility
will be collected and treated in a thermal oxidizer

to destroy the contaminants.

I
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After all material is placed on the landfill, a final

cover v~ill be installed. The final cover will be

consti-ucted in layers that provide a barrier

between contaminants and natural processes that

could release the contaminants to the

environment. These layers include a gas vent

layer, a low permeability clay barrier, a synthetic
membrane, a drainage layer, fill and loam. The

area will be seeded to prevent erosion and protect
the integrity of the cap. Gases from beneath the

cover will be collected by an underground gas

recovery system and piped to a thermal oxidizer

that destroys contaminants in the emissions.

Air Monitoring
The air monitoring system will provide
protection for workers on the site as well as for

the community near the site. The system will use

the three tiers of monitoring described below to

determine any contaminant levels in the air

during site work. Some of the equipment to be

used in the air monitoring system was

recommended by ACES, the citizen’s group that

has participated in planning the cleanup through
the EPA’s Technical Assistance Grant program.

Tier 1 - Monitoring within the work

area: Continuous air monitoring will be

conducted in the immediate area where

contaminated material is being handled This

monitoring will immediately detect elevated

levels of contaminants, enabling workers to take

precautionary measures such as working in more

protective clothing. This monitoring also will

provide emission detection and control for the

entire site and beyond.

Tier 2- Monitoring at the edges of the

work area: Continuous air monitoring also

will be conducted just outside and downwind of

the immediate work area. This monitoring will

detect elevated concentrations of contaminants

that may travel beyond the immediate work area.

Contamination emissions detected at too high a

level will trigger modifications in how work

proceeds to insure that unsafe levels do not

reach the boundary of the site.

Tier 3- Monitoring at the perimeter of

the W.R. Grace property: A computerized
air monitoring system has been developed to

monitor air emissions at the site perimeter 24
hours per day. Air monitoring data will be

collected every 15 minutes to confirm that

contaminated emissions are not moving off-site.

Eight monitoring stations will be established

around the perimeter of the site. The locations of

these 8 monitoring stations, indicated on Figure
3, were chosen using meteorological data and

geographical features to chart the likely path of

emissions before they reach off-site locations in

Acton and Concord. A weather tower also will

record meteorological data including wind
direction every 15 minutes.

Air samples will be analyzed on-site to provide
immediate information on the presence of the

specific contaminants. The computerized system
is equipped with alarms to alert site operators
when actions need to be taken to eliminate any

potential emission problem.

A Message From
-

the Town of Acton... ..

The Town ofActon looks forward to the construction and implementation of the Wit Grace

remediation plan this fall. 1~ Town has continued to comment on the Wit Grace reniediation design
proposal with particular attention to air quality and off-site air monitoring issues The Town also will

- continue to follow W It Grace’s plans and activities after the cleanup begins The Town strongly
encourages citizens to participate in the public information session on September l 2, 1994 soth

citizens’ concernsibout public heafthMdsafci~ arc
.. .

I
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Information Contacts

U.S. Environmental Protedion Agency
Lynne A. Jennings
Remedial Project Manager
U.S. EPA Regioiil
Waste Management Division (CAN 5)
JFK Federal Building
Boston, MA 02203

(617) 573-9634

Kristen Fadden

Community Relations Coordinator

U.S. EPA Region I

Office of External Programs (REA)
JFK Federal Building
Boston, MA 02203

(617)565-4154

WR. Grace

Mitch Obradovic

Canonie Environmental

W.lt Grace On-Site Manager
(508) 897- 7121

TechnicalAssistance Grant Recipient Group
Robert Eisengrein
Acton Citizens for Environmental Safety
5 Valley Road

Acton, MA 01720

•MADEP Central Regional Office

75 Grove Street

Worcester, MA 01605

(508) 792-7653

Hours: Mon-Fri 9am-noonandlpm-4pm

Massachusetts Department ofEnvironmental
Protedion

Don Hanson, Project Manager
Central Regional Office

Bureau ofWaste Site Cleanup
75 Grove Street

Worcester, MA 01605

(508) 767-2823

Charles Tuttle

Project Manager for Federal Superfund Sites

Bureau of Waste Site Cleanup
1 Winter Street

Boston, MA 02108

(617) 292-5903

Joanne Kasper-Dunne
Public Involvement Coordinator

Central Regional Office

Bureau of Waste Site Cleanup
75 Grove Street

Worcester, MA 01605

(508) 767-2828

For More Information
EPA and MADEP encourage the public to be fully informed about the work at the W.R. Grace site by taking
advantage of the public information session on the construction plans scheduled for September 12, 1994 (see

Page 1). EPA will continue to publish information updates and press releases periodically to inform the

community about the progress and milestones in site activities. EPA currently maintains a site mailing list

with more than 600 addresses. If you or someone you know would like to be included on the mailing list for

the W.R. Grace site, please fill out the coupon on the back page ofthis information update and return it to

EPA.

Information Repositories
Site-related documents are available to the public at the following locations:

•Acton Memorial Library •EPA Records Center

486 Main Street 90 Canal Street, 1st Floor

Acton, MA 01720 Boston, MA 02114

(508) 264-9641 (617) 573-5729

Contact: Susan Paju Hours: Mon-Fri 10 am - 1 pm and 2 pm -5 pm

Hours: Mon-Thurs 10 am -9 pm

Saturday 9 am -5 pm

4’

W.R. Grace Site Update 10



Mailing List Additions/Deletions/Changes
Ifyou or someone you know would like to be added to (or deleted from) the W.R. Grace Superfund site

mailing list, please 1111 out and mail this form to:

Kristen D. Fadden

Community Involvement Coordinator

U.S. Environmental Protection Agency, Region I

JFK Federal Building (REA)
Boston, Massachusetts 02203

(617) 565-4154

0 Add to Mailing List 0 Delete from Mailing List 0 Change Information

UNITED STATES

ENVIRONMENTAL PROTECTION AGENCY

REGION I (REA)
JFK FEDERAL BUILDING

BOSTON, MA 02203

Forwarding address correction requested

WR. Grace Site

Penalty for Private Use

Official Business

$300

First Class Mail

Postage and Fees Paid

EPA

Permit No. G-35

Dore Hunter

Acton Sd. of SeLectmen

Town HaLL

472 Main Street

Acton, MA 01720

Name: —

AMrpev

a

Phone:



Town of Acton

472 Main Street Acton, Massachusetts 01720

TO:

FROM:

SUBJECT:

Planning Departme t

(508) 264-9636

22

At its meeting on 9/12/94 the Planning Board nominated James Lee for candidate as

Acton’s MAPC Representative.

Don P. Johnson, Town Manager

Roland Barti, AICP, Town Planner

MAPC Rep. Nominee by Planning Board

ridc.94*61
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EXECUTIVE
OFFICE OF

COMMUNITIES &

DEVELOPMENT

‘
William F. Weld, Governor

Argeo Paul Cellucci, Lt. Governor

Mary L. Padula, Cabinet Secretary

Board of Selectmen

Town Hall

Acton, MA 01720

Dear Chairman Lake: Re: Grant Application #: SP-005-95A

On behalf of Governor William Weld and Lt. Governor Paul Cellucci, I am pleased to award a grant in the amount

of $23,650 to Acton from the FY 1995 Municipal Incentive Grants program. The grant is for development of an

area plan for Kelley’s Corner. The award is contingent upon execution of a grant agreement. This award is one

of 19 Strategic Planning grants awarded in the first round of FY95 funding from this program. Your project was

chosen for funding during a competitive round in which 89 applications were received in three grant categories,
requesting a total of $3.5 million. Funds available for new grant activities totalled $975,000. Congratulations on

being one of the successful applicants.

The following information is provided to facilitate the start up of your grant. A scope of services, based upon your

application, will be sent to your identified community contact under separate cover. It will include the specific

scope of services and budget, which may have been modified during the review and award process, the time frame

and payment schedule. Your contact should review this document, discuss its content with Program staff and move

as quickly as possible into the procurement process for consultant services.

All grantees should plan to attend a start-up/orientation session designed to acquaint them with grant administration

and contract details. The schedule for this session will be included with the draft scope. If you have questions
concerning the award prior to receipt of the grant contract, please contact Mark Siegenthaler, Director, Bureau of

Planning and Regionalism. He can be reached at (617) 727-7001
•
ext. 409.

Congratulations once again. I look forward to our working together to address your community’s planning and

management needs.

Sincerely,

~dul~~
Cabinet Secretary

cc: Please see the attached list for those receiving copies of this letter.

100 Cambridge Street

Boston, Massachusetts 02202

c3c~j it-~Os~

—

September 16, 1994



Page 2 09/07/94

The following people have received copies of the letter for grant application #SP-005-95A

received from Acton.

CC:

Norman D. Lake, Chairman, Acton

Don P. Johnson, Town Manager, Acton

Senator Robert A. Durand

Representative Pamela P. Resor



PALMER & DODGE

One Beacon Street

Boston, Massachusetts 02108

Heniy 0. Stewart

(617) 573-0316

Telephone: (617) 573-0100

Facsunil
. (617) 227-4420

BY MESSENGER

September 9, 1994

Mr. Edward Sredmcki

Executive Secretary
Massachusetts Labor Relations

100. Cambridge Street

Boston, Massachusetts 02202

Commission

Re: MUP-9700 Town of Acton/International Brotherhood of Police Officers

Local 334

Dear Mr. Srednicki:

I have enclosed an original and two copies of the Respondent’s Response to the

Charging Party’s Written Submission in the above matter.

HGS:cgr

cc: Robert V. Collins, Esq.
Mr. John Murray

Yours sincerely,

t~itni~ G( Stewart



COMMONWEALTH OF MASSACHUSETTS

BEFORE THE LABOR RELATIONS COMMISSION

In the Matter of:

TOWN OF ACTON

and Case No. MUP-9700

Date: September 9, 1994

INTERNATIONAL BROTHERHOOD OF

POLICE OFFICERS, LOCAL 334

RESPONDENT’S RESPONSE

TO CHARGING PARTY’S WRITTEN SUBMISSION

The International Brotherhood of Police Officers, Local 334 (the “Union”) has alleged

that the Town of Acton (“the Town”) has violated Sections 10 (a)(1), and (5) of the

Massachusetts General Laws, Chapter 150E (the “Law”). The Town denies that it acted

unlawfully and files the following response to each of the Charging Party’s allegations:

1. The Town neither admits nor denies the allegations of this paragraph as they assert

a legal conclusion to which no answer is required.

2. The Town neither admits nor denies the allegations of this paragraph as they assert

a legal conclusion to which no answer is required.

3. Admitted.

4. Admitted.

5. Admitted.

6. Admitted.

7. Admitted.



Count I: Section 1O(a)(1) Violation

8. The Town admits that it sent the letter to the Union’s members, a copy of which

is attached as Attachment “A” to the Charging Party’s Summary of Charge.

9. Demed.

Count II: Section 10(a)(5) Violation

10. Admitted.

11. Admitted.

12. The Town admits that Mr. Murray was a member of its bargainin team. The

Town is without knowledge or information sufficient as to form a belief as to the truth of the

remaining allegations of this paragraph.

13. Admitted.

14. The Town is without knowledge or information sufficient to form a belief as to

the truth of the allegations of this paragraph.

15. The Town admits that its representatives met with the mediator on June 17, 1994.

16. Admitted

17. Admitted

18. The Town is without knowledge or information sufficient to form a belief as to

the truth of the allegations of this paragraph.

19. Denied.

20. Denied.
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ARGUMENT

A. THE TOWN’S LETTER DID NOT INTERFERE, RESTRAIN, OR

COERCE EMPLOYEE RIGHTS IN VIOLATION OF SECTION 1O(a)(1

The Union in its Summary of Charge alleges that the Town, by its Letter of June

23, 1994 to Union members (the “Letter), derivatively interfered with, restrained and coerced

its employees in the exercise of their rights guaranteed under the Law. The Union also contends

that the Town refused to bargain in good faith with the Union in violation of Section 1O(a)(5).

As a threshold matter, the Commission must determine whether the Town’s Letter

impermissibly coerced or restrained employees in the exercise of their protected rights. The

Letter merely contains an accurate statement of law: that under M.G.L. c. 44, § 68, the Town,

with limited exceptions, could not lawfully approve a retroactive salary increase for Union

members for the fiscal year 1993-94 after the close of that fiscal year.

The Union’s charge should be dismissed because a reading of the Town’s Letter

makes it abundantly clear that it contains both an accurate statement of law and a prediction

based on objective facts; as such, the Letter constitutes employer speech protected by the First

Amendment. Alternatively, even should this speech be deemed to fall outside the ambit of the

protections of the First Amendment, it nevertheless, by any objective standard, could not inhibit

a reasonable employee in the exercise of his statutorily protected rights.

1. The Town’s Letter is Protected Employer Free Speech

The Commission has long recognized an employer’s free speech

right to express its views. Massachusetts Board of Regents 11 M.L.C. 1613, 1618 (1985) (“An

employer’s free speech right to communicate his views to his employees is firmly established

and cannot be infringed by a union or the NLRB.”) Thus, an employer is free to communicate
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to its employees any of its general views about unionism or any of its specific views about a

particular union, so long as those communications do not contain a threat of reprisal or a

promise of benefit. ~. at 1618. See also Whitman-Hanson Regional School Committee 10

M.L.C. 1276, 1279 (1983) (“It has long been established that an employer has a constitutional

right to express opinions.”) -

The standard in Massachusetts for when employer speech might lose

its otherwise protected status “is whether the employer engaged in conduct which, it may

reasonably be said, tends to interfere with the free exercise of employee rights under the Act.

Bristol County House of Correction 6 M.L.C. 1582, 1584 (1979) (quoting Illinois Tool Works

v. NLRB 153 F.2d 811, 814 (7th Cir. 1946); Town of Chelmsford 8 M.L.C. 1913, 1916

(1982), affirmed 15 Mass. App. Ct. 1107 (1983). Accord City of Boston 17 M.L.C. 1546,

1556 (1991) (proscription embraces restrictive directives, outright discipline, written and oral

reprimands, and implied threats and excoriations).

In contrast, an employer’s accurate statement of law and facts

cannot, as a matter of law, constitute unlawful interference. ~ Flexsteel Industries 311 NLRB

No. 36, 144 LRRM 1203 (1993) (employer’s letter to its employees stating that “present benefits

could be lost” did not amount to unlawful interference, since the letter “merely contains

statements of what could lawfully happen during the give and take of bargaining with the

Union”); J.M.A. Holdings Inc., 310 NLRB 1349, 1360, 143 LRRM 1105 (1993) (where

employer believed strike to be economic, it did not unlawfully distribute notices to employees

stating that the “only right that striking employees would have, if they have been replaced, is

to be put on a preferential hiring list for future job openings”); Oxford Pickles 190 NLRB 109,

-4-



77 LRRM 1049 (1971) (1971) (accurate statements of law and facts do not amount to implied

threats). Even statements that predict adverse consequences are protected when supported by

an “objective basis in factt’ that is outside the employer’s control. Massachusetts Board of

Regents 13 M.L.C. 1267, 1269 (1986), citing NLRB v. Gissel Packing Co. 395 U.S. 575

(1969) (describing parameters of employer speech protected under the First Amendment).

Whenjudged against this standard, it is clear that the Town’s Letter

was absolutely protected. That Letter plainly has an “objective basis in fact,” as it accurately

informs employees that under Massachusetts law any retroactive salary increase for the 1993-

1994 fiscal year must be approved no later than June 30th. Specifically, that letter states:

We have been advised by legal counsel that if agreement is not reached by June

30th, there can be no raise granted for this fiscal year. (G.L. c. 44 S. 68.)’

Thus, the Town by that letter merely conveyed to its employees an accurate statement of law,

and its protected belief, grounded in objective fact, concerning consequences beyond its control

concerning retroactive salary increases, should agreement not be reached between the parties in

that fiscal year.

Even should the Town’s letter not constitute absolutely protected

speech, it nevertheless falls far short of the standard required to fmd a Section 10(a)(1) violation.

In determining the existence of a Section 10(a)(1) violation, the focus is not on the employer’s

motivation, but on “the effect of the employer’s conduct on a reasonable employee.” Town of

M.G.L. c. 44, § 68, the statute to which the Town’s Letter cites, provides as

follows:

Whenever a city, town, or disthct votes to grant a salary increase to all

or any of its employees, such increase may be retroactive to a date not

earlier than the beginning of the fiscal year prior to the date of such

vote.
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Winchester 19 M.L.C. 1591, 1596 (1992). The test “is an objective one, and the subjective

impact of the employer’s conduct on one or more employees is not therefore determinative.”

Id.

The Union’s submission is barren of any evidence to support its

assertion of interference. A plain reading of the Letter makes evident that, by any objective

measure, it could not have interfered with the statutorily protected rights of Union employees:

In fact, that Letter expressly directs Union employees to communicate any concerns on the

subject of the potential salary loss to their union bargaining team: “if you are as concerned as

we are about the possible loss of a salary increase for this fiscal year, will you please

communicate your concern to your Union bargaining team so that an agreement can be reached

on the 29th and a Memorandum of Agreement executed prior to June 30, 1994.”

B. THE TOWN’S LETTER IN NO WAY INTERFERED CONSTITUTED

AN UNLAWFUL REFUSAL TO BARGAIN

The Town’s letter did not constitute an unlawful refusal to bargain in violation of

Section 10(a)(5). The classical acts by which an employer will be found to have impermissibly

bypassed the union occur when an employer takes some unilateral act during the course of a

bargaining relationship, such as an increase or other benefit to all or most members of a union

so as to discourage the members from union activity and so undermine the union. ~ Millis

School Committee 20 M
.

L. C. 1172, 1176-77 (1993). An employer impermissibly bypasses the

employee’s exclusive representative when it negotiates directly with individual employees,

without notifying the union or allowing the union to participate in discussions on a mandatory

subject of bargaining. City of Springfield 17 M.L.C. 1380, 1384-85 (1990). Such a bypass

did not occur here. By the Union’s own admission, the Town and the Union met to continue
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negotiations on a new collective bargaining agreement and bargained to impasse. In addition,

the Town has continued to cooperate in the mediation process. The Town’s communication did

not bypass the Union because employees were encouraged to contact their Union representatives.

The Town’s cooperation in the bargaining and mediation process in no way constituted an

unlawful refusal to bargain.

The Union’s only other allegation was that the Letter was an attempt at direct dealing

because the Union bargaining team had no prior knowledge of the issuance of the Letter to

bargaining unit members. The Union’s contention that the Letter could be viewed as a form of

direct dealing fails as a matter of law. As the Commission has recognized, “The -Law does not

prohibit direct communications between an Employer and its employees concerning

negotiations.” Boston Housing Authority 12 MLC 1748 (1986) (dismissing Union’s charge

challenging Employer’s letter to employees, in which Employer communicated proposals

previously offered to Union). It is well-established that an employer has a fundamental right,

protected by the First Amendment, “to communicate with its employees concerning its position

in collective-bargaining negotiations and the course of those negotiations.” United Technologies

Corp. 274 NLRB 1069, 1074, 118 LRRM 1556, 1562 (1985) (employer did not engage in

impennissible direct dealing, despite multiple personnel bulletins and an advertisement directed

to employees that were sharply critical of Union’s “totally unrealistic” bargaining demands),
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enforced 789 F.2d 121 (2d Cir. 1986).2 That fundamental right of the employer also serves

the interest of employees to receive information:

F]ree and open discussion by all parties to the collective-bargaining process

affords the best chance for successful conclusion of negotiations and creates the

most favorable climate for successful bargaining. Indeed, employees ought to be

fully informed as to all issues relevant to collective-bargaining negotiations and

the parties’ positions as to those issues. We believe employees are fully capable
of evaluating the relative merits of those positions for themselves.

United Technologies. Corp. 274 NLRB at 1074; 118 LRRM at 1562. Although “there may be•

some risk that direct communication between an employer and its employees which bears on the

bargaining process may be perceived by some as an attempt to undermine the statutory

collective-bargaining representative,” nevertheless, “the benefits to be derived from free,

noncoercive expression far outweigh such speculative concerns.” United Technologies Corp.

274 NLRB 609, 610; 118 LRRM 1445, 1447 (1985), enforced 789 F.2d 121 (2d Cir. 1986).

Where, as here, the employer has submitted to the union its substantive proposals prior

to disclosing them to its employees and has acknowledged the union’s role as representative, an

employer cannot be found to have engaged in direct dealing or to have attempted to bypass the

union through communications to its employees. ~ Town of Arlington 4 MLC 1644, 1648

(1977) (no Section 10(a)(5) violation occurred where Town’s Selectmen sent letter to all

employees explaining group health insurance options, indicating limited time for exercising those

options, and directing employees to inform their respective collective-bargaining agents of their

2 While the federal decisional law sometimes cites § 8(c) of the National Labor

Relations Act, as amended, 29 U.S.C. § 158(c), as the source of the employer’s free

speech right, that section “merely implements the First Amendment.” NLRB v.

Gissel Packing Co. 395 U.S. 575, 617 (1969).
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wishes); United Technologies 274 NLRB at 610-11, 118 LRRM at 1447; United Technologies

274 NLRB at 1074, 118 LRRM at 1562. See also Lear Siegler, Inc. 283 NLRB No. 136, 126

LRRM 1073 (1987) (employer was privileged to communicate its bargaining position to

employees, and therefore an employer speech outlining the contract proposals presented to the

union could not constitute direct dealing), enforced 890 F.2d 1573 (10th Cir. 1989); Putnam

Buick, Inc. 280 NLRB No. 101,122 LRRM 1344 (1986) (employer did not engage in direct

dealing by calling an employee meeting to inform employees of its contract proposals). In short,

an employer’s communication to its employees will not be found ‘to constitute direct dealing,

where (1) the employer’s contract proposals were first provided to the union; (2) the

communication does not use coercive language; and (3) the union is acknowledged as the

employee’s bargaining representative. ~ NLRB v. Pratt & Whitney Air Craft Div. 789 F.2d.

121, 134-35 (2d Cir. 1986) (summarizing cases).

When judged against this standard, it is plain that the Town’s communication was

absolutely privileged. First, the Letter simply presented the status of the collective bargaining

negotiations between the parties, including the Town’s inability to lawfully provide any

retroactive salary increase after the end of the current fiscal year except under very restrictive

circumstances. Second, the Letter communicated that information matter-of-factly, in

nonadversarial, noncoercive language (which, incidentally, contained no criticism of the Union

whatsoever). Third, the letter acknowledged the Union’s rightful role as the chosen bargaining

representative by explicitly directing employees to express any concerns to their Union

bargaining team, and not to the Town itself. There is nothing in this communication that invites

-9-
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the employees to abandon their union representative to achieve better terms directly from the

Town or to bargain directly with the Town itself.

CONCLUSION

For the reasons set forth above, the Charge should be dismissed.

Respectfully submitted,

c~~f
Henry G. Stewart, Esq.
Palmer & Dodge
One Beacon Street

Boston, MA 02108

(617) 573-0100

I swear or affirm that the facts alleged in this statement are true and correct to the best of my

knowledge and belief.

Henry G. ewart

Dated: September 9, 1994

CERTIFICATE OF SERVICE

I hereby certify that I caused a true copy of the above document to be

served upon Robert V. Collins, Esquire, by first clas mail on

September 9. 1994.

Henry .
Stewa

- 10 -



TOWN OF ACTON
472 Main Street

Acton, Massachusetts 01720

Telephone (508) 264-9612

Fax (508)264-9630

l)on P. Johnson
Town Manager

June 23, 1994

Dear IBPO Member:

As you know, the Town of Acton has been meeting with your
Union to negotiate a new collective bargaining agreement.
When we could not reach agreement, your representatives
invoked the statutory impasse procedures. Mediation has

begun, but no agreement was made at a meeting on June 17th.

The problem is that the current fiscal year ends on June

30, 1994. We have been advised by legal counsel that if

agreement is not reached by June 30th, there can be no raise

granted for this fiscal year. ( G.L.c. 44 Section 68.) The

statutory impasse procedure does provide for retroactivity
under some circumstances, but only if contained in a formal

arbitration award at the very end of the impasse procedure.
Any recommendation contained in an arbitration award would

still be subject to Town meeting approval.

Another mediation session. is scheduled for June 29, 1994.

If you are as concerned as we are about the possible loss of a

salary increase for this fiscal year, will you please
communicate your concern to your Union bargaining team so that

an agreement can be reached on the 29th and a memorandum of

agreement executed prior to June 30, 1994.

Sincerely,

John Murray



cc~

Municipal Properties~ Town of Acton

A72 Main Street, Acton, Massachusetts, 01720 508-264-9629

September 14,

Mr. John Carey
21 Evergreen Road

Acton, Ma., 01720

Dear John,

I wanted to formally follow up the conversation you and I had in my office last

month regarding your letter to Don Johnson that was forwarded to me for my
comments.

As you probably know, the routine fogging of the town for control of nuisance

biting mosquitoes, and as a way to limit the possibility of an outbreak of Eastern

Equine Encephalitis, has been going on for over thirty years. Up until about ten

years ago the local program was augmented with a regional program, which used the

same techniques, but this duplicate program was eliminated for financial reasons.

Approximately five years ago financial problems forced us to abandon the larvacide

and source reduction components of our program, leaving us totally dependant upon
ULV Malathion fogging. Each year advertisements are placed in the local paper
describing the program, and notifying the public of how to have their properties
excluded from applications. Each year I prepare a report that is published in the

Annual Town Report describing the program and its impacts. From time to time

members of the public raise concerns about this program, and the newspapers quickly
spread the issue out for public scrutiny; 1994 was certainly such a year.

My own feeling about the effectiveness of the program is that it has quite a

beneficial impact on human comfort for around a week after a neighborhood is

fogged in those areas that are fairly developed and have a good gridwork of streets so

that a consistent pattern can be sprayed. As the material only drifts around three

hundred feet, the wider the separation between the streets the less effective the

fogging is.

Regarding the safety of the chemical used, I feel that there is ample scientific
evidence that proves that Malathion is safe for both the human population and the

environment when applied in a proper fashion. I base this contention upon published
data and decisions from the World Health Organization, the United States

Environmental Protection Agency, and the Massachusetts Pesticide Board. Malathion

is currently registered for use as a mosquito adulticide by both the EPA and the

Mass. Pesticide Board (not all pesticides approved by EPA meet the more stringent
Massachusetts regulations). However, no matter how extensive or authoritative the

safety data is on a product, there will always be those individuals and organizations,
for whatever reasons, who chose to ignore the governmental data and substitute the

information or prejudices they feel most comfortable with.



-2-

As with many public policy issues, debate and dialogue between all parties may
serve to enlighte e, u w necessarily result in a decision agreeable to

all pa e oar ith has bee involved in preparing its own report on

control this summer, and that r port will be publicly presented at their

g on September 19, to be held he in Town Hall; I encourage you to attend

at meeting.

If I can o any further assistance, please do not hesitate to contact me.

Sincerely,

~?

Dean A. Charter, MCA

Municipal Properties Director
cc.:

Don P. Johnson

Douglas Halley

DAC/448



KELLEY’S CORNER PLANNING COMMITTEE TOV~4 CLERK ACTON

Minutes of Meeting
______________

August 24, 1994

Committee members in a endance included John Pavan, C ...~,

Robin Talkowski, Joan Meyer, Jean Butler, Micki Williams, ~ii~ Th~nthn Pciula Wrigi t,

Wayne Friedrichs, Nancy Tavernier, Ken Sundberg, Alan Berko, Peg Sestrich, Bob

Pantzer, Arthur Gagne and Associate member Jon Samuels. Committee member Guy
Pardoe and associate members Dick Hatfield, Tom Caruso and Bill Ryan were not in

attendance.

Town Planner Roland Barti and Assistant Planner Donna Jacobs also attended.

Welcome & Introductions
Mr. Pavan called the meeting to order at 7:35 PM and welcomed the committee
members. He informed the committee that it will function as a subcommittee of

the Planning Board and reviewed administrative issues including the open meeting
law, media contacts, personal views versus speaking on behalf of the committee,
etc. Mr. Pavan announced that the committee has 21 members, 17 full members

and 4 associate members. A list of committee members was distributed to

everyone in attendance. Mr. Pavan discussed the time line established in the

application for a MIG grant and identified the primary goal of the meeting as

defining what the committee will be doing.

II. Committee Members’ Observations

Mr. Pavan asked the committee members for their observations of Kelley’s
Corner. Members identified the following: lack of a common thread; poor overall

impression; poor design and aesthetics; no longer a welcoming entrance to Acton

from Route 2, Route 27 and Route 111; vehicular and pedestrian safety problems;
closest thing Acton will have to a “downtown”: tremendous potential for

development and connection to surrounding neighborhoods and the school complex;
poor soils for septic; the shopping center parking lot: the access to Redstone

Condominiums, McDonalds and K-Mart; traffic congestion at Route 27/ifi and

Piper/Taylor; access to Route 27 from intersecting roads and driveways is difficult

at all hours on all days; concern that recommendations of the committee be

long-term solutions to the problems and not just bandages. Donelan’s just 1/3 mile

to the South of Kelley’s Corner is not included in planning area - should it be?

III. Kelley’s Corner in the Context of Acton’s Land Use Planning

A. Master Plan

Mrs. Fanton described the 1991 Town of Acton Master Plan as a land use and

growth management plan which is divided into several sections. The land uses

called for by the Master Plan were based on the impacts of traffic among
others. One major section is known as “first steps” and contains the regulatory
changes which were adopted by Town Meeting m 1990. Another major section
contains the action recommendations, one of which calls for the development of

comprehensive plans for each of the 5 villages identified on the zoning map.
Mrs. Fanton stated that one of the principle acknowledgments of fact that the

Planning Council made during the master planning process was that Acton does

not have a downtown area to serve as a social and business center for Acton.

RECEIVED & FILED

DATE~4~2A~~

j~j)E~~ U~1EI~4~1
SEP 15 !9~i/~
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Mrs. Fanton stated that there has been a major shift in growth trends since the

Master Plan, a shift from the active commercial development of the late 1980’s

to the rapid growth in residential development which Acton has been

experiencing for the past two years. She distributed two recently published
newspaper articles which identify the benefits of concentrating development.

B. Route 2 Corridor Advisory Committee

Mrs. Fanton gave a brief history of the development of the corridor advisory
committee, stated that the committee is looking only at the Route 2 corridor,
and described their efforts to date. The three communities, Lincoln, Concord

and Acton have identified that they should work cooperatively to improve flow,

safety and local access and their target date is the year 2000. The three towns

have agreed that they are not looking for additional lanes on Route 2, and that

the Concord rotary has priority over any other project along Route 2 that is not

already in progress. The State transportation agencies participating on the

committee want the towns to identify what will -not be acceptable to them.

Mrs. Fanton advised that the State will not do a local project unless there is

local support.
-

C. Prior Studies

Planning staff distributed copies of the 1977 study performed by the Harvard

School of Design. Mr. Barti advised the committee that Kelley’s Corner has

remained virtually unchanged since 1977 and the issues identified still remain as

well.

Concept plans of the Route 27/111 intersection and the Route 111 ramp onto

Route 2 which were prepared for the Mass. Highway Dept. in 1986 were also

distributed.

D. Town Meeting Appropriation
Mr. Pavan reviewed the anticipated funding sources for the Kelley’s Corner

planning study: $10~000 appropriated by Town Meeting in April, 1994; and an

application for funding of a strategic planning grant under the Executive Office

of Communities and Development’s Municipal Incentive Grant program. Mr.

Barti advised the committee that EOCD is scheduled to announce the grant
awards on 9/6/94.

IV. Mission Statement

Members discussed possible elements of a mission statement for the Committee. It

was suggested that the project summary on the grant application be used as a base

and that aesthetics, vision, safety, community involvement, “connectedness” and

revenue generation be added. Committee determined that the mission statement is

valuable and should be referred to often during the planning process. Ms.

Talkowski will develop a draft statement for the committee to review at the next

meeting.

V. Next Meeting
After polling members present, it was determined that members are generally
available to meet twice a month, generally on Monday mornings or evenings, the

evening meetings to be on Mondays when the Planing Board does not meet, or on

Thursday evenings. The next meeting will be held on Monday, September 12 at

7:30 AM in Room 204 of the Acton Town Hall, and the following meeting will be

held on either the 3rd of 4th Thursday evening of September.

KCPC Minutes - 8/24/94 Page 2



Other Business

The Planning staff has developed a “Request for Qualifications” and a “Request for

Proposal” to assist in the search for a planning consultant. A classified advertisement

announcing the “RFQ” was placed in the Boston Sunday Globe for publication on 8/28/94.

To assist in the timely selection of a consultant, a subcommittee was formed to serve as

the “selection committee”. Wayne Friedrichs, Richard Croswell, Arthur Gagne, Anne

Fanton, Ken Sundberg. Paula Wright and Roland Barti will serve on the subcommittee.

The meeting adjourned at 9:55 pm.

cc: Town Clerk

Board of Selectmen

Plannng Board -

rkc*18

KCPC Minutes - 8124/94 Page 3



FROM:

SUBJECT: 1995-97 TIP now published

For your information, I have attached a summary list of Acton projects as listed in the

now official 1995-97 TIP. Note, that the Stow Street bridge is not listed.

Also attached is a copy of TIP appendix E with a list of project changes which I had

requested. While noted, the changes didn’t all make it into the TIP.

cc: David Abbt

Dick Howe

Town of Acton

472 Main Street Acton, Massachusetts 01720

TO: Don P. Johnson, Town Manager

Roland Barti, AICP, Town Planner

ridc.94*63



Metropolitan Area Planning Council
60 Temple Place, Boston, Massachusetls 02111 617/451-2770 Fax 617/482-7185

Serving 101 cities and towns in metropolitan Boston

September 7, 1994

Dear Community TIP Contact:

Enclosed is the Final Transportation improvement Program (TiP) of the Boston Metropolitan
Planning Organization for fiscal years 1995, 1996 and 1997. The TIP was endorsed by the

Metropolitan Area Planning Council and the other agencies ofthe Metropolitan Planning
Organization on August 22, 1994.

MAPC is very pleased with this Final Transportation Improvement Program because the

Exec~ti”e Offce of Transportation ard Construction (FOTC) has agreed to place an

additional $295 million of locally supported transportation projects into the document. This

was a major breakthrough and the MAPC communities will be the beneficiaries. This

agreement demonstrates the commitment ofMAPC and the EOTC to fund local projects.

It is now up to MAPC, EOTC and the communities to make sure that local projects on the

TIP move forward through engineering and the approval process to implementation. Unless

the Massachusetts Highway Department has agreed to design your TIP project, it is up to

your community to provide the design. MAPC staff will be available to assist local officials

wherever possible but projects not “ready to go” within their programmed fiscal year may be

delayed or removed from the TIP.

MAPC will be hosting a TIP Workshop for Local Officials on October 12,1994 at

Newton City Hall. We will be sending out registration information shortly. The workshop
will focus on successfully completing local transportation projects with the use of state or

federal funds.

I have also enclosed Project Status Reports for your community. Please review these

reports to make sure that MAPC has the most up-to-date information on your projects.

If you have any questions regarding~the TIP orthe TIP workshop, please feel free to contact

Christopher C. Skelly at this office.

(‘Sincr y, ~ ~‘~‘

L r~ C. ~
Davd & sou e

Executive Director

cc: Community Chief Elected Official (Letter Only)
Community MAPC Representative (Letter Only)
State Legislators (Letter and TIP Only)

For the name ofyour.Community TIP Contact, please see the reverse side.

Edmund P. Tarallo, President William C. Constable, Vice-President Donna M. Jacobs, Secretary Richard A. Easier, Treasurer

David C. Soule, Executive Directèr

PRINTED ON REC\~LED PAPER
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ACTON

Surface Transportation

Surface Transportation

Surface Transportation

Surface Transportation

Surface Transportation

Surface Transportation

Non-Federal Aid Program

Non-Federal Aid Program

Surface Transportation Program (Enhancement)

Non-Federal Aid Program

Surface Transportation Program (Enhancement)

Surface Transportation Program (Enhancement)

Surface Transportation (Enhancement)

Bridge Programs (Off-Program)

AR LI NGTON

Non~FederaI Aid Program

Surface Transportation Program (Boston MPO Earmark)

ASHLAND

Bridge Program (Off-Program)

Surface Transportation Program (Boston MPO Earmark)

Surface Transportation Program (Enhancement)

Surface Transportation Program (Enhancement)

Project Name

CENTRAL ST., ACTON (cL~~~
CONCORD RD. SiDEWALKS, ACTON

HIGH ST., ACTON

ROUTE 27, ACTON~~
ROUTE 2A, ACTON (L.//7~ A~)
ROUTE 62, ACTON C ‘3 ~
RTE. 111, ACTON ~BOXBOROUGH(~tatc)
RTE. 2, ACTON (s1-~)
RTE. 27, ACTON

RTE. 27, ACTON, 03

RTE. 2A, ACTON (c~1vL)
S. ACTON TRAIN STATION (1~4~~
SCHOOL ST & LAWSBROOK RD, ACTON

(tt’~tLW&Lk)
WETHERBEE ST., ACTONf1

FY 1995-1997

APPEN D

TRANSPORTATION IMPROVEMENT

COMMUNITY INDEX

‘:3

PROGRAM

Hscal Amount

Project # Year Programmed Page #

Program (Enhancement)

(Enhancement)

Program (Enhancement)

Program (Safety)

Program (Boston MPO Earmark)

Program (Boston MPO Earmark)

Pending

Pending

Pending

Pending

Pending

Pending

600683

096902

Pending

104749

Pending

Pending

Pending

600081

Pending

600462

026703

160060

Pending

Pending

1996

1997

1996

1997

1997

1997

1995

1997

1996

1995

1996

1996

1997

1995

• 1996

1997

1995

1997

1996

1996

$300,000

$210,000

$270,000

$450,000

$550,000

$48,000

$600,000

$500,000

$630,000

$2,500,000

$630,000

$25,000

$210,000

$350,000

$350,000

$2,000,000

$600,000

$1,200,000

$50,000

$50,000

5-21

6-21

5-21

6-22

6-13

6-13

4-9

6-5

5-21

4-9

5-21

5-21

6-21

4-1

5-7

6-13

4-1

6-13

5-21

5-22

DRAKE VILLAGE BRIDGE

RTE
.
2 ARLINGTON

FOUNTAIN STREET, ASHLAND

HIGH ST., ASHLAND

R. MARCHET~I RD., ASHLAND

SUMMER ST., ASHLAND

D-1



E-2 SUMMARY & DISPOSITION OF PROJECT COMMENTS

CENTRAL ST., ACTON (~L.i~~k)
HIGH ST., ACTON

ROUTE 27, ACTON (s~L~e ci-.

~

LOOMIS ST., BEDFORD

RTE. 62, BEDFORD (II)

RTES. 62/3, BEDFORD

SOUTH RD., BEDFORD

WIGGINS AVE., BEDFORD

RAILROAD STATION, BEVERLY

Comment/Source

Move from the FY 1996 STP Program to the FY 1995 Non-Federal

Aid Program. (MHD-CEPO). Cross reference this project with the

Rte. 27 intersection improvements listed on page 6-22. (Town of

Acton)

Move from FY 1996 to FY 1997. (Town of Acton)

Move from FY 1996 to FY 1997. (Town of Acton)

Cross reference this project with the Rte. 27 bridge reconstruction

project listed onpage 4-9 and move from FY 1997 to FY 1995.

(Town of Acton)

Project is ready to go. Move to FY 1995 from FY1996. (Town of
Acton)

Delete from FY 1996. Project will not be ready until after FY 1997.

(Town of Acton)

Delete from FY 1996. Project will not be ready until after FY 1997.

(Town of Acton)

Project is ready to go. Move from FY 1996 to FY 1995. (Town of

Acton)

Town received MHD letter advising that project is scheduled for

advertising in 9/94 yet draft TIP has it programmed for FY 1996.

(Town of Bedford)

Add to the TIP. (Town of Bedford)

Add to the TIP. (Town of Bedford)

Change from FY 1996 to FY 1995 and revise total cost from

S3O0~0O0 to ~20O,000.

Add to the TIP. (Town of Bedford)

Add to the TIP. (Town of Bedford)

Add to the TIP. (Town of Bedford)

Disposition

Bridge project moved to FY 1995 as

requested. MAPC to pursue the status

of the intersection improvements.

MAPC to pursue the project’s status.

MAPC to pursue the project’s status.

MAPC to pursue the project’s status.

MAPC to pursue the prolect’s status.

MAPC to pursue the project’s status.

MAPC to pursue the project’s status.

MAPC to pursue the project’s status.

MAPC to pursue the project’s status.

Project included in the final TIP.

Project included in the final TIP.

Changed as noted.

Project included in the final TIP.

Project included in the final TIP.

Project included in the final TIP.

Project
Name

RTE. 27, ACTONI, 03

Page #

4-9

5-21

5-21

6-22

6-13 ROUTE 62, ACTON

5-21 RTE. 27, ACTON (L~~~~Lk)

5-21 RTE. 2A, ACTON &LL~~ ~)
5-21 S. ACTON TRAIN STATION

Lot V~-4 S

5-15 GREAT RD., BEDFORD, 01

4-9

5-7

5-25

4-9

5-7

6-6

E-2-4
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MINUTES FORM

Please send a copy after each meeting to Town Hall

MINUTES OF Meeting of Cemetery Commissioners___________________________________

Meeting posted: _xyes, no

Date: _August 10, 1994_ Time: _7:30p.m.
—

Place: _Kenriedy Service Building, Woodlawn Cemetery

Members present: W. E. C. George, B. Conant, E. Bailey
also present: 0. Charte~ N. Howell

1. Meeting began at 7:30p.m.

2. Minutes of the July 13th meeting were unanimously accepted as amended

3. Youth Soccer Update - Dean Charter reported for Alan Warner

Electric company will put in the electrical box this Friday or this coming Monday. the work will take a

couple of days
When the electrical work is done, the pump company will put in a submersible pump at a depth of @

550 feet

It is expected that the two steps described above will be completed by the end of August

4. Dean Charter showed the commissioners some recently developed photographs of the exterior and

interior of the steel Butler building that tie, Dave Lee and Buff MacGregor saw in Manchester N.H.

5. Section 14 Up-Date
Dean displayed and explained Stamski & McNary’s layout of the area

The two catch basins as shown, are expected to easily handle any surface-water runoff that might
occur

It is anticipated that the roads will be graded and into gravel by fall.

When the engineering firm came in, they determined that our piles of screened loam would have to be

relocated, a task that is almost complete

6. Follow-Up
Correspondence from Mr. Donald Robbins

His letter acknowledging receipt of Nancy’s letter reporting the results of last month’s meeting
Letter re: the condition of the turf on the Robbins Lot and a photograph showing the variation in the

height of the raised markers on the lot

In Nancy’s telephone conversation with Mr. Robbins, just prior to the meeting, she explained that the

department would be checking into the reason for this variation in height, and correcting the

situation where possible, and that the turf will recover as soon as we get some rain. She also

answered his questions re: pre-need funeral arrangements and the sequence of events when we

receive a cremation through the mail.

Correspondence from Sheila J. Killebrew acknowledging receipt of Nancy’s letter re: reservation of the

grave space that Marion Conway turned over to Mrs. Killebrew.

Acton Monument Co. delivered Mr. York’s monument permit and payment for the monument foundation

and for the installation of a flush marker. Dimensions on the diagram conform to our rules and

regulations



August 10, 1994- Page 2

7. New Business

Arthur N. & Janice T Woodbury request
The Commissioners granted their request to transfer the third grave space of their three-grave lot

to her parents’ adjoining two grave lot. The Woodburys will now have a two-grave lot and the

Thompsons will have a three-grave lot. The change will be made on the lot plan
Beverly Jenks’ letter

She has granted permission for Nancy Kimball Bernier and her husband, Richard Bernier, to be

intered in her lot at Mount Hope Cemetery.
If they so desire and as room permits, the four children, Douglas, Timothy, Suzanne and Kenneth

of the above mentioned Berniers, and their future spouses may also use this lot.

Veterans Flags
Nancy has received numerous telephone calls re: veteran flags that were marking graves and are-

now missing. She explains the problem with the flags coming apart this year and that the crew

has been instructed to remove any flag that has become unsightly. Unfortunately, we have

depleted our supply of reserve flags and cannot replace the damaged flags
Deeds were signed

-

Balfour lot, Mount Hope Cemetery
Plantings in front of and to the sides of the monument were discussed. This lot is located in an area

that allows planting beside the monument. The family chose to plant lilies at the sides of the

monument. Nancy explained-that while the department crew always tries to maintain lots with care,

we would not be responsible for any damage to these lilies

Mount Hope Chapel inquiry
An inquiry has been made as to how someone would go about giving a large sum of money to the

Town, to be used only for constructing a chapel at Mount Hope Cemetery, preferably in the

location as shown of the Master Plan.

It was determined that we should go through the Town Manager’s office for the procedure

Strategies for Thwarting Vandalism

Nancy distributed copies of an article from the June 1994 issue of THE AMERICAN CEMETERY

8. Next meeting - Wednesday, September 14, 1994

9. Meeting adjourned at 8:50 p.m.
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Acton Board Of Health

William McLnnis - Chairman

Mark Conoby - Member

Peter Vaillancourt - Member

Cindy Patton - Member

472 Main Street

Acton, MA 01720

Telephone 508-264-9634

Fax 508-264-9635

September 14, 1994

REPORT ON MOSQUITO CONTROL

7305 - C~n’E~- 4 Z- P*~~L
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By Stephanie Chiang



INTRODUCTION

By Doug Halley

In January of 1993 the Board of Health placed Acton’s Mosquito

Control Program on its priority list to determine the possible impacts to the

health of citizens if funding for the program was reduced or eliminated. As

the issue was examined it became evident that along with the health

concerns raised by mosquitoes there was also health concerns raised

regarding the control material used in Acton’s abatement program.

In order to address these concerns the Board of Health conducted

several hearings to gather information during the spring of 1994. In addition

a student intern, Stephanie Chiang, agreed to gather together all available

information regarding the different health concerns and present them in the

following report. The intent of the report was to categorize all information

presented to the Board and to summarize that information in a manner that

would assist the Board in reviewing all available material.



In preparation for this report an outline was drafted detailing all

potential areas the report could cover. Some of these areas have not been

included in the report because of the unavailability of public information. As

this information does become available it can be added to the report.

The final outcome of the reregistration of Malathion should also be included

in this report at that time.

Based on the substance of this report it is clear that mosquitoes and

malathion are the key issues. Each of them present different potential health

risks. Unfortunately the extent of those risks are not clear from the current

documentation. Due to this factor the best avenue to resolve the issue would

be to present the issue at Town Meeting and allow the people of the Town to

determine the need, the level and the type of Mosquito Control necessary for

the town.

The Health Department thanks Ms. Chiang for the time and effort she

put into this report. The Department also thanks all the citizens who attended

the public hearings and the valuable input and insight they gave to the

Board of Health. In particular the work that ACES has done and the initial

public informational meeting they held were much appreciated.



The presence of Eastern Equine Encephalitis exists as an
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certain species of mosquitoes. It generally incubates in birds

living in freshwater swamps and is usually transferred from birds

to mosquitoes which do not bite people. The highest risk of

transmission occurs from mid-July to September when the virus is

spread by adult mosquitoes which are usually killed by the first

frost of fall.

Eastern Equine Encephalitis typically emerges for a period of

2-3 years. Reported incidents usually occur throughout the --

eastern United States, mainly in young children and persons older

than 55 years of age. In Massachusetts, there have been 72

reported cases of EEE in humans and hundreds of cases in horses

since records began in 1938. However, fewer than 40 of those 72

cases occurred since 1940. A recent outbreak in 1990 resulted in

3 human cases confirmed in Plymouth County residents. In 1991,

there were 2 reported horse cases. In 1992, one case was

confirmed in a Braintree resident who had been vacationing in the

Plymouth/Carver area. In 1993, there were no reports in

Massachusetts however one fatality was reported in Rhode Island.

(State Dept. of Public Health)

The Town of Acton’s records show two potential cases. Eleven

to twelve years ago an incident occurred where a resident of

Phillipston contracted EEE while temporarily living and attending

junior high in Acton. In May 1989, a month—old baby was diagnosed

as having EEE, however this was not confirmed. It is impossible

to determine whether either case was contracted in Acton.



The health impacts of EEE include a high mortality rate and

survivors frequently report neurological damage. EEE has a higher

mortality rate than Western Equine Encephalitis. Symptoms include

headache, drowsiness, fever, vomiting and a stiff neck. Tremors,

mental confusion, convulsions and coma develop rapidly. Paralysis

of the extremities occasionally occurs.

According to an independent consultant’s report conducted for

the Town of Acton in 1973, there are 2 species of mosquitoes found

in Acton which account for 16% of all bites in Acton. One of

these species, coquillettidia perturbans, is capable of
--

transferring EEE.

Other communicable diseases carried by mosquitoes include the

filarial worm parasite- Wucheria bancrofti & Brugia Malayi,

malaria— Plasmodiuin, yellow fever and breakbone fever. However,

none of these cases are endemic in this area. ( Mosquito

Mosquito control in the Town of Acton consists of an

adulticiding program in which a truck travelling at a low speed

sprays malathion of 97% purity by means of an ultra low volume

fogger. The fogger operates by dispensing approximately four

ounces of malathion per acre via a stream of air particles which

carry the malathion. This adulticiding program is used in lieu of

a larviciding program since adulticiding has a lower operating

cost. However, the current program’s use of malathion has raised

concern regarding the continued usage of this particular

pesticide.

Malathion, a commonly used material for mosquito control, has

been found to have associated health risks. Its chemical formula



is C10H1906PS2. Exposure to malathion may occur by inhalation,

ingestion and skin or eye contact. It comes in the form of a

yellow to brown liquid with a garlic or skunk-like odor, or in

powder form. The legal airborne exposure limit, according to

Occupational Safety and Health Adininstration (OSHA), is 15 mg/rn3,

averaged over an eight hour work shift. According to National

Institute of Occupational Safety and Health (NIOSH), the

recommended airborne exposure limit is 15 mg/rn3 averaged over a

ten hour workshift.

The known human risks for malathion exposure are that it can

cause poisoning when breathed in and when absorbed through the

skin. Exposure to this organophosphate can cause typical

organophosphate poisoning symptoms, such as difficulty in

breathing, sweating, nausea, vomiting, diarrhea, headache,

weakness and death. Malathion can also cause unconsciousness, low

blood pressure, heart irregularity, tearing of eyes, salivation,

tremors and convulsions. It is a cholinesterase inhibitor that

reduces plasma and red blood cells. A fatal human dosage is less

than 5 ounces for a 70 kg person.

The environmental risks of malathion are known to be the

following: It is a non-specific poison, known to be highly toxic

to bees; highly toxic to aquatic invertebrates, moderately toxic

to birds, slightly toxic to fish; its persistence in raw water is

completely degraded after 2 weeks, in distilled water, its

concentration remains unchanged after 3 weeks. (National

Toxicology Program (NTP) Exec. Summary, 6)



Numerous health studies have been conducted to research the

effects of malathion. In most of the studies as supported by the

Environmental Protection Agency (EPA), National Cancer Institute

(NCI), National Institute of Health (NIH) and NTP, malathion was

found to be non—carcinogenic for male and female Osborne—Mendel

rats and Fisher-344 male and female rats (EPA Re-registration

documentation, 16), although in “Environmental Research,” the

opposite conclusions were drawn. However, malathion has yet to be

classified in terms of human carcinogenicity.
-

Malaoxon, the

oxygen analog and a breakdown produdt of malathion, was not~

carcinogenic for F344 rats or B6C31 mice, according to NCI and NTP

(EPA, 18), but the opposite was also cited by “Environmental

Research.” Malathion can, however, increase the carcinogenicity

of other chemicals by inhibiting enzymes which would eliminate

those other chemicals.

At this time, the EPA is in the process of reevaluating and

studying all chemicals registered before 1982. This process

includes a comprehensive review of malathion to fill any data

gaps. The EPA expects to have completed these additional studies

of malathion by December 1995. In the interim, the EPA recommends

continued usage until the studies are completed. (Jennings)

Included among these gaps were questionable findings such as

B6C3F1 mice and the effects of malathion, rats and the effects of

malaoxon, as well as additional data to assess the neurotoxic

potential of malathion. At this point, malathion is not in the

special review category. Limited data alone, in accordance with

EPA policies, does not warrant placement in the special review



section, nor is there an apparent risk if use were not restricted.

The reentry period into a sprayed zone is not expected to be

extended either because there is no valid data showing adverse

effects to persons entering treated areas. Upon completion of

toxicological studies, this position will be reevaluated. (EPA,

33) The toxicology branch recommends a contemporary 2 year

chronic/oncogenic study of malathion in the F344 rat.

In the 1980s California launched an aerial application

program. The risk assessment for the average person was 1 in 1

billion to develop cancer as a result of the spraying. There were

many studies conducted to analyze the effects of malathion usage

however. There was no noticeable increase in use of the emergency

care facilities, nor symptoms of malathion poisoning. However,

150 people reported adverse health effects to an anti-malathion

group. It should be noted that these studies were less formal and

only include the selected hospitals that were covered in the

study. (EPA, 11)

As part of the same program, the California Department of

Health Services conducted studies of the spraying program. There

was found to be no adverse effects on the male reproductive

system, nor on the female reproductive system. In addition, a

study of 22,455 exposed births and 54,904 unexposed births

examined for anomalies; no association was found between the

spraying and adverse reproductive effects. Also 7,450 pregnancies

were examined and a weak association was found between spontaneous

abortions and still births. (Calif. Dept. Health Services, 6.50)

The American Journal of Public Health cites no association between



exposure to malathion and low birth weight or birth defects.

However, the data is limited in analysis.

The Health Effects Division (HED) of the EPA concurs with the

CDHS conclusion that the overall data supports the continued

registration of malathion. However, this information is not

necessarily pertinent to use in an urban area where there also

exists a subpopulation of young children, elderly and homeless

persons who would all be affected to a greater degree than a

normal healthy person. Therefore, the HED recommends a

reconsideration, especially in light of the need of human e~posure

data. (USDA, 10)

In June 1990, the Malathion Public Health Effects Advisory

Committee (MPHEAC) was formed from a cross section of members of

the California community and they judged that potential eye

irritation (conjunctivitis, keratitis) was reversible and that

there was no evidence of a lasting impairment. (EPA Office of

Pesticide Prog., 4)

A study was conducted in Japan which analyzed the ocular

effects of organophosphates. The study showed increased incidence

of visual disease syndrome, also called Saku disease, which

correlates with an increase in organophosphates. These eye

effects were found to be dose dependent. A EPA peer review of the

study found that it showed that it provided a hypothesis though

not necessarily a direct correlation since the studies were not

conducted conforming to epidemiological standards. However, the

study supported further exploration and ocular testing as a

registration standard. (uOcular Effects of Organophosphates~’) As



a result of the aerial spraying in California, there was an

isolated incident where a teenager became legally blind a few days

after gazing upward and getting spray in his eyes. He was

diagnosed with Saku’s disease.

In a human study, 24 mg of malathion for more than 14 days

was necessary to produce significant lowering of cholinesterase

activity. (Reprotext, 8) According to an NIOSH/OSHA study, 4 men

exposed to 84.8 mg/m3 for 42 days resulted in moderate irritation

of the nose and eyes but had no effect on cholinesterase activity.

(Reprotext, 8) On the other hand, in another human study, áilmost

half of the study group had sensitization reactions to malathion,

which if followed by subsequent exposure to even weak dilutions

was likely to evoke allergic reactions.

According to the NIOSH, malathion can cause lung and liver

damage. In an animal study, malathion can induce higher stress

levels in rats. Ingestion of malathion at 1 ppm in their drinking

water for 6 months resulted in pathological changes in liver and

blood of rats. However, no lethal mutations occurred when given

to male mice in their drinking water for 7 weeks. It was

determined that nervous systems were impaired in rats, mice and

rabbits when given malathion orally or inhaled. (Reprotext, 9-10)

Of numerous individual case reports of epidemiological

evidence, there include poisonings of workers who had powder blown

directly in their faces; workers in Iraq who fell sick after

indoor application of malathion; and the wave of intoxications in

Pakistan in 1976 when 2,800 workers were affected as a result of



poor handling techniques, excessive exposure to skin, and usage of

higher toxicity formulations of malathion mixture. ( 31)

According to the “Journal of Pesticide Reform,” in a study of

laboratory animals, exposure caused stomach ulcers, chronic kidney

disease, adverse gastrointestinal tract effects, and changes in

liver and blood sugar levels. An independent review of the Nd

study found benign and malignant tumors in the endocrine glands,

brain, liver, lung and blood of rats and mice. A re-evaluation of

the NCI study found dose dependent increases in thyroid tumors in

malaoxon—treated rats, but no other evidence of carcinogenicity.

An EPA toxicologist found evidence of thyroid tumors in rats and

liver tumors in mice. Malathion was found to be mutagenic in

laboratory animals and associated with birth defects. It was also

found to be highly toxic to snails, worms and microcrustaceans.

(JPR, 31)

Another control material that exists is Bti, which is toxic

only to larvae and has no effect on other life forms, including

bees. Bti is a natural microorganic product which is

biodegradable. (Crop Aid Prod. Dept., 2) However, its safety for

human epidemiology has never been tested. Human data has been

measured in an Oregon spray area, however Bti cannot be excluded

as the cause of death in the 5% of the population who became ill

after the spraying. (AJPH 848)

The mosquito control programs of the towns surrounding Acton

are as follows: Littleton, Westford, and Boxborough participate in

the Central Massachusetts Mosquito Program which uses another

adulticide called Resmethrin which breaks down in a short span of



time as well as Bti in westford; Concord and Carlisle do not have

mosquito control programs. (Boston Globe, 7)

Supplemental programs include a proposed personal

protection/educational program. As in California when there was

an aerial spraying program, it is recommended that the spray

material be tested every day for the amount of isomalathion

present, and compare this to an impurity limit established in

advance. The higher the amount of impurities, the greater an

effect malathion will have on people. (CDHS, 1) In addition, the

Town of Acton could adopt an informative brochure which would be

available for Acton residents. This brochure would briefly

describe malathion, its effects, and recommend precautionary steps

that each person could follow to minimize contact with malathion.

These precautions could include staying indoors, closing windows,

delaying harvests, rinsing fruits and vegetables. This brochure

would supplement the already enforced daily announcement of the

spray schedule. (State Dept. of Public Health)
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BOARD OF APPEALS

Decision on the Petition by
Jean H. James

4 Vanderbelt Road, Acton, Massachusetts

Decision #94-16

A public hearing of the Board of Appeals was held in the Town Hall on Monday, August 8, 1994 at 8:15

p.m., Room 126, Acton, Massachusetts on the petition by Jean H. James, 4 Vanderbelt Road, for a

VARIANCE from the requirements of Section 5.2.5 of the Zoning Bylaw, to allow the construction of a

breezeway and two-car garage which would extend 5 feet into the minimum required setback from the

property line of 10 feet.

Board members present were Duncan Wood, Chainnan; Stephen Crockett, Clerk; Nicholas Miller,

Member. Also present were Gary Rhodes, Building Commissioner, Jean H. James, Petitioner, Mr. and

Mrs. Marshall, and Sam Williams.

Mr. Wood opened the hearing, read the petition and noted the file contents. Ms. James, the petitioner,
described their need for a garage and the proposed construction.

The Board of Appeals, after considering the materials submitted with the petition and the information and

comments presented at the public hearing finds that:

(1) The garage is needed for winter storage of business related equipment that is subject to weather

damage;

(2) Locating the proposed garage in accordance with the minimum setbacks could shift the necessary

driveway significantly into the front yard area;

(3) All abutters had been notified, none objected and several supported construction of the garage as

proposed.

(4) Because of several alterations in property lines, and because of the location of the septic system,
the lot area around the house is somewhat restricted.

-

As a result of the above findings, the Board of Appeals concludes that:

(1) The shape of the lot and location of the house supports consideration of flexibility in the setback

requirements;

ED & FILEL
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Decision #94-16

(2) Strict adherence to the setback could result in visual impacts to the lot;

(3) Construction as proposed would cause no detriment to the public id represent a

significant improvement to the dwelling.

Based on the fmdings and conclusions the Board voted nanim ly to GRANT the r est for a

VARIANCE from the 10 foot setback requirement for the constru tion of the breez and garage.

Any person aggrieved by this decision may appeal pursuant to Massachusetts General Laws Chapter 40A,

17 within 20 days after this decision is filed with the Acton Town Clerk.

Town of Acton Board of Appeals

!~ ( 1/Lf~
Duncan Wood, Chairman Stephen Crockett, Clerk

{~v~JL~
Nicholas Miller, Member

I certify that copies of this decision have been filed with the Acton Town Clerk and Planning Board on

~ I~ 1994.

.
Valerie Sipprelle, Board of ppeals Secretary

Page 2 of 2



tIISIOPIC DISI’RICT OJIIMISSION

¶1XY~N OF ACION
REC~JVED & FILED

Pursuant to thapter 40C of the General Laws of Massachusetts and the Historic Districts

Bylaw of the town of Acton, the Acton Historic District Catimission hereby issues a

cERrIFI~2P~TE OF NN-APPLIC~B]LIT~1

for the work descr 1

Applicant~
Description of proposed work:

Temporary banner advertising WA Village Octoberfest, to be displayed
approximately Sept. 24 thrc*.igh October 15, 1994.

~lud& under thapter P, Section 9.1.1: “Temporary biildJrr~s, structures, or signs,
oject, h~qever, to conditions pertaining to the duration of existence and use,

location, lighting, ren~va1 and similar matters as the ccaurnission may reasonably
specfy”

Corjiesr1~ requiren~ts ~r~ations:

K~)NDITION: To be displayed for no longer than three weeks. See above dates.

The aj 11 nt—~Ray~pr~~ with the proposed work provided all other appr~s....ha~’been
obtained, including a Building Permit or sign r~icense wnen required. This Certificate

is valid for work ccsnimenced within one year of the date of issuance. If a property
changes ownership during the time the Certificate is in force, a new owner who wishes to

continue the authorized work must apply to have a new Certificate issued in his or her

~

Request received 9/8/94 H ing date N/A
~

Certificate approved by ( t~~L-./~j on 9 / 12/94
nc District (~mussion Date

Copies to: Applicant
Town Clerk

Building Commissioner

Building owner

~~4T~”Main Street, Acton, MA 01720

DAT~4~~~ ~

Address

Location of

- -

N
Tel~one~

Central Street I

~

264—0228

West Xwor]

do crafty

M�Lss.AVerMQ.,_West

Creations, 273

Acton

No. Street South

?~pplications # (on request



BOARD OF ASSESSORS

MINUTES

AUGUST 22, 1994

1. The Board had a discussion and agreed that

property at 372 Pope Road, owned by Greene,
should be assessed under the provisions of

Chapter 61A and not 61—forestry.

2. The Board agreed to abate (exempt) the tax on

the land at 20 Concord Road. The land is used

as a parking lot for purpose of attending the

Acton Congregational Church. The building
had no established use as of July 1st, so no

abatement was granted on it.

3. Properties on Quarry Road owned by the Wallies,
were abated. The Board based the decision on an

AT.B. decision.

Attendance: James Kotanchik

Donald Rhude

David Brown

Brian NcNullen



83 High St.

Acton,MA 01720

Sept. 9, 1994

Acton Postmaster

U.S. Post Office

Post Office Square

Acton,MA 01720

Postmaster: -

I am concerned about my safety and that of my neighbors on High Street who must

cross the street to pick up our mail. My situation is critical because I live on a curve and

only have a 20 yard line-of-sight to west-bound traffic. With cars travelling at speeds of

30 to 40 mph, I have less than 2 seconds to cross!

I expect the situation to become even more hazardous when the Rt. 27 railroad bridge

construction begins and traffic is detoured onto High Street. In anticipation of the

heavier flow of traffic, the change needs to be made as soon as possible to avert potential

disaster.

I realize that this will require changing postal routes but only for odd-numbered

boxes from #83 (mine) and under. The next box up (#99) and higher are already on the

side of the corresponding house.

I am sending a copy of this letter to the Board of Selectmen because the town of

Acton has a liability risk associated with accidents which may occur if no action is taken

on this matter. Thank you in advance for your cooperation.

Sincerely,

Linda S. Heath



PALMER&DODGE CONFIDENTIAL

One Beacon Street

Boston, MasS2chuSetts 02108

Joseph F. Hardcastle Telephone: (617) 573-0100

(617) 573-0473 Facsuml (617) 227-4420

September 8, 1994

Mr. Gariy Rhodes

Building Commissioner

472 Main Street

Acton, MA 01720

Re: Wagner v. Board of Appeals

Dear Garry:

Enclosed is a copy of the Court’s decision and judgment upholding your decision to

order Wagner to

~
pole from which the sign is hung as well as the actual

Please give me a call with any questions or comments you have.

Sincerely,

Joseph F. Hardcastle

JFH/dcm
ONFgDENT

Enclosure

cc: Don

c~: ~OS -

LIZ. 6~it~.
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MASSACHUSETTS 7~~~R~11
BOARD OF APPEALS

#94—22

NOTICE OF PUBLIC HEARiNG

The Board of Appeals will hold a Public Hearing on
Monday,

October 17 1994
,
at 7:45 P.M. in the TOWN HALL, Room 126

on the following petition:

by Jim Snyder—Grant for New. View
. Neighborhood Development, Inc.,

27 Wilken Road, Ashburnham, MA 01430 for a Flood Plain Special

Permit from the requirements of Section 4.1.8 of the Zoning Bylaw

to allow the construction of two storm drainlines, approx. 360 sq.ft.

of sidewalk, approx. 130 sq.ft. of entry road, and construction of

outlet pipes from detention and retention basins (and minor grading

associated with all of the above) within the floodway fringe at

344 Central Street, Map E2, Parcel 239.

Petitioner must be present, or send authorized representative

BOARD OF APPEALS

By

Nick Miller Clerk



REC~VED & FILED

DAT~2-~r/~ )~9~

÷~—TOWN &ERK, ACTON

‘MASSACHUSETTS

BOARD OF APPEALS

#94—21

NOTICE OF PUBLIC HEARING

The Board of Appeals will hold a Public Hearing on Monday,

October 17 1994
,
at 7:30P.M. in the TOWN HALL~ Room 126

on the following petition:

by Mark.T. Donohue for “You Name it Realty Trust”,

8 Knowlton Drive, Acton, for a Flood Plain. Special

Permit from the. requirements of Section 4.1.8 of the

Zoning Bylaw to allow the construction. of a sewage

force main, across . the floodway and the construction

of a residential drive in the. floodway; connections

to water and gas within floodway at501.Massachusetts

Avenue, Map F2, Parcel 75.

Petitioner must be present, or send authorized representative

BOARD OF APPEALS

By

Nick Miller Clerk

,43oT7~~- dUt-~
Dôc-- /~J



Commonwealth of Massach~~ts
Board of Library Commission

648 Beacon Street. Boston, Massachusetts

Massachusetts Public Library Directors

Chairs of ~ibraiy Trustee Boards

Munici~a1 Officials

Keith hael Fiels, Director

September 14, 1994

I am pleased to announce the reauthorization of the Massachusetts Public Library
Construction Program for $45 million and the first of two Application Rounds for grants for

Library Construction under the reauthorized Program. Letters of Intent for this first

Application Round are due at the B?ard Offices by 5:00 PM on October 27, 1994.

The new Program, authorized by Chapter 85, Acts of 1994, is governed by Emergency
Regulations approved by the Board of Library Commissioners at its meeting on September
8, 1994. These Emergency Regulations reflect a number of improvements in the Program.
Specifically, they provide:

1. A simplified, streamlined application and review process (schematic drawings, for

instance, are now required, rather than more costly design development
drawings).

2. Formulas which allow applicants to easily calculate potential funding, based on

the cost of the project and the date construction begins or has begun.

3. A framework and incentives for two or more municipalities seeking to build a

joint public library facility.

Enclosed are documents relating to the first Application Round, the Regulatory Process and

a Flow Chart that outlines the Application Process. I look forward to working with you to

improve public library buildings throughout the Commonwealth. -

Enclosures: Program Notice

Calendar for first Application Round and Regulatory Process

Letter of Intent Form

Notice of Public Hearing
Flow chart

Emergency Regulations for the Public Library Construction Program, dated

September 8, 1994

TO:

~:~~~è
22~MJ J FYL

3ô~s - c!zw~z £J~.

~J’-Y.

FROM:

DATE:

617 267-9400 • 800 952-7403 (in-state only ) • Fax 617 421-9833



TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE: 9/13/94

TO: Don P. Johnson, Town Manager

FROM: Donna Jacobs, Assistant Planner

SUBJECT: West Acton Village
Concentrated Development Center (CDC) Designation

The following is a brief progress report on the designation of West Acton Village as a

CDC under MetroPlan 2000, the regional plan. At its meeting of 9/12/94, the

MetroPlan Committee of MAPC voted to approve the Mini-Plan for West Acton

Village (copy attached) with a couple of amendments. The amendments relate to the

“Summary of Infrastructure Needs for the CDC” shown on page 17 of the Mini-Plan.
The Town of Acton will be added as “Agency” under the second grouping of

infrastructure needs. In addition, the Agency listed for the last group of infrastructure

need will be changed to “Town of Acton”. With this vote, we have now completed two

of the four steps in the designation process.

MAPC would like to complete the next step, endorsement of a Memorandum of

Understanding between Acton and MACP, in the next few weeks so that the CDC

designation can be approved by vote of the entire Council at its meeting on October 26,
1994. You should receive a Memorandum of Understanding from MAPC within a

week. If you have any questions or require additional information, please let me know.

dwll*44



Acton Village Centers

West Acton

Mini ,Plan

8/17/94

Proposal

Acton has nominated five village centers as concentrated development centers. Each

village center stands on its own as they are geographically independent from each other.

These areas are North Acton, East Acton, South Acton, West Acton and Kelly’s Corner.

This review will discuss the West Acton Center. Acton is part of the Minuteman Area

Group for Interlocal Coordination (MAGIC) subregion, figure 1. The five proposed
centers are shown in figure 2. West Acton Village is shown in figure 3.

Recommendation

It is recommended that West Acton Village be designated a suburban/rural center.

Overview of Acton and Its Planning Focus

Acton adopted its most recent comprehensive plan in 1990. The major townwide issues

were:

* alleviate traffic congestion
*

preserve the remaining rural/historic character

* protect the environment
* control commercial sprawl/strip development
* provide for affordable housing
* improve recreational opportunities

The plan stresses the importance of the five villages and recommends that future non

residential growth be directed to the villages. The plan acknowledges that a substantial

amount of development has already taken place that does not conform to the plan,
particularly the strip retail development along Rt. 2A (Great Road), figure 2.

What Acton has done with the Rt. 2A development is to change the zoning in such a way

as to continue to allow retail uses, but to prevent expansion of the uses. Through the use

of FAR restrictions and maximum parking allowances the future development potential is

kept to a minimum. Acton has also established a transfer of development rights provision
that would allow development capacity from the Rt. 2A corridor to be transferred to East

Acton Village and North Acton Village.

One of the commitments of the Comprehensive Plan was to follow-up in subsequent
years with more detailed plans for each of the villages. Acton has completed the West

Acton Village Plan and begun work on the South Acton Village Plan. Much of the
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Figure 2

Acton, MA
Location of Village Centers and Non Residential Zoning

• Village Center • Industrial • Retail • Office
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discussion in this Mini Plan has relied upon information supplied by the West Acton

Village Plan.

Description of Proposed CDC

West Acton looks like a New England village center. It is located at the confluence of

Massachusetts Avenue (Rt. 111), Arlington Street and Central Street. This is a small

scale shopping area with the uses geared to convenience needs, such as coffee shops,
small grocery store, video store and post office. There are also numerous car repair and
auto body shops. There are several civic uses within the village including a church,

library, post office, ball field, a fire station and two elementary schools. Most of the non

residential buildings are free standing, although some along Mass Ave. are attached at the

first floor. The majority of the non-residential buildings are one story tall
,
but there are a

few containing two and three stories. Most of the commercial buildings date from the

late 19th and early 20th century.

In the commercial area, there is on street parking and some parking lots behind the

buildings. All parking is free. The MBTA commuter rail line goes through the center of

West Acton, but does not stop. There are sidewalks in the commercial district and in

those residential areas immediately adjacent.

There is a diversity of housing in the West Acton neighborhood. There are historic large

single family homes on small lots and new and old two family and townhouse

developments. There are residential uses located above retail within the commercial core

and scattered throughout the village.

There are approximately 700 dwelling units within 1/2 mile of the Mass. Avenue/Central

Street intersection. The two elementary schools are located at the edge of the village.
Within a mile of the center there are an additional 800 dwelling units. These units do not

have sidewalks linking them to the town center.

West Acton is served by public water, but there is no public or private sewer. All sewage

is handled by individual septic systems. The Town has recently completed a West Acton

Village Plan which states that in order to accommodate future growth, a centralized

sewage treatment facility will be needed.

Demographics

Acton is increasing in population. Its 2% increase between 1980 and 1990 was higher
than the 1.3% for the region as a whole, but less than the 5% recorded for the MAGIC

subregion, Table 1. Acton is anticipated to continue to grow and for that growth to be

substantially higher than that for the region and somewhat higher than that of the

subregion.
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Table 1

Population Change/Projections - MAPC Statistics

980 9 0 2’000 01 020- o 0.0 g

9

Acton 17,544 17,872 18,845 19,136 19,328 2.0 8.0

MAGIC 132,653 139,532 146,655 148,646 149,182 5.0 7.0

MAPC 2,884,712 2,922,934 2,961,274 2935,336 2,906,529 1.32 -.56

In 1990, Acton town wide employment was approximately 9,500 and is projected to

increase to 15, 100 by the year 2020, Table 2. This projected employment increase of

59% is substantially higher than the 8% increase predicted for population growth.

Table 2

Employment Projections - MAPC Statistics

9 0 2000 010 020 0/ c g

____

90-2 20

Acton 9,500 11,300 14,000 15,100 59%

MAGIC 81,800 98,600 117,000 118,600 45%

MAPC 1,715,630 1870,040 2,019,640 1,979,250 15%

Acton represented 12% of subregion employment in 1990 and is projected to represent
13% of subregion employment in 2020. Other major employment centers in the MAGIC

Subregion are:

1990 emp % of subregion
Marlborough 20,800 25%

Concord 11,800 14%

Sudbury 9,800 12%

Table 3 provides a comparison of the income and employment characteristics of Acton,

the MAGIC subregion and the MAPC region. As can be seen in the Table, Acton has a

very high median household income, higher than that of the subregion or region. In the

othercategories it is similar to that of the MAGIC subregion in that both have a higher

percentage of owner occupied housing than the region, both have more employed
residents/household, and both have fewer persons with incomes below poverty level.
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Zoning

Table 3

Income and Employment Characteristics - 1990 Census

Prior to the April 1994 Town Meeting, West Acton was zoned as shown in Figure 4. The

center of the village was zoned West Acton Village (WAV) and was surrounded by
traditional single family zoning. The two most common residential districts at that time

were R 2 and R 8/4. R 2 requires a 20,000 square foot lot area, lot frontage of 150 feet

and a front yard of 30 feet. R 8/4 requires an 80,000 square foot lot area, lot frontage of

200 feet and a 45 foot front yard.

Neither residential district allows commercial or office uses. Both allow the creation of

accessory dwelling units if the property owner lives in one of the units. Existing
structures built before 1971 can be converted to up to 4 dwelling units if there is 10,000

square feet of land area for each dwelling unit and if special permit approval is given by
the Board of Appeals.

Figure 5 shows the new zoning map for West Acton Village, as it is now in effect. The

most dramatic change is the creation of a new Village Residential District (YR) which

now surrounds a slightly smaller WAV district. A General Business zone was eliminated

and converted to yR. A Limited Business zone was eliminated and converted to WAV

and to R 2. The new zoning follows the recommendations of the West Acton Village
Plan.

As described by the Acton Planning Department, “The Village Residential District is

tailored to West Acton Village’s individual characteristics which include single family
homes on narrow lots, duplexes, multifamily dwellings, large antique homes on small lots

and some homes with small businesses in them and will maintain the character the

village, a goal of the West Acton Village Plan.”

The VR zoning requires a 15,000 square foot minimum lot area, 50 feet of frontage and a

minimum front yard of 10 feet. According to the planning department, under the

previous zoning almost 70% of the lots had less than the required frontage and 60% did

not meet the minimum area requirements. Under the new YR zoning only 10% of the

lots are non-conforming due to frontage and 42% due to area.

Acton

MAGIC

MAPC

3~. 70.5% 1.55 2.2i~

$54,233 70.7% 1.51 3.40%

$40,775 55.5% 1.39 8.36%
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Other significant aspects of the VR zoning are the allowance of retail and office uses

within a residential structure and the eased rules on the creation of multi-family units.

Business uses (retail store, office, restaurant, veterinary care etc.) would be allowed in

residential buildings subject to a 500 square foot size limitation. The business need not

be operated by building resident, but the building’s owner must reside in the building.

Multi-family dwellings of up to 4 units would be allowed by special permit. This would

apply to new construction as well as to conversions. There is no minimum lot area

requirement per dwelling unit, but there is a requirement that the building owner live in

one of the units.

The WAV district was modified in order to allow an increase in density and to encourage

more residential development. Under the new zoning; residential uses, even multi-family
are allowed as a matter of iight. The front yard requirement went from a minimum of 10

feet to a maximum of 10 feet. The side yard requirements were eliminated and the floor

area ratio was increased from 0.20 to 0.40, with a maximum of 0.70 if at least half of the

additional floor area is residential. The new zoning also includes a minimum building
height of 20 feet and retains the maximum building height of 36 feet.

Transportation

Transportation statistics are available only on a town-wide basis. There is no means of

disaggregating them to reflect only the West Acton Village area. With that in mind, it

must be understood that the numbers due not reflect exactly the probable commute
situation in West Acton

Most Acton residents drive alone in their car to work, Table 4. (The Table shows the

mode of transportation used for the longest portion of the trip, since most people use at

least two modes i.e. driving and walking). Acton’s drive alone percentage is comparable
to that of the subregion, but considerably higher than that of the region. Acton has low

percentages on the use of car pools, bus and rapid transit, but does exceed the subregion
and region in the percentage of commuter rail usage. There is one Acton commuter

station located in South Acton. The West Acton Village Plan recommends that the

former station in West Acton be reopened.



Table 4

Primary Transportation Mode to Work for Residents*

(Commute to Work from Place of Residence)

i Place of Drive Car Pool Bus Rapid Commuter Other

I Residence Alone ‘Transft Rail

Acton 86% 8% .3% .2% 3% 2%

MAGIC 85% 10% .3% .2% 2% 3%

MAPC 68% 10% 5% 7% 2% 8%

* numbers may not add to 100% due to rounding.

Table 5 shows the primary transportation mode for persons whose place of employment
is in Acton. As can be seen by the figures, the driving alone percentages are higher and

the use of transit even lower for persons whose place ofwork is in Acton versus those

persons who commute to work from their residence in Acton. The one bright spot is that

car pooling to employment in Acton is higher than ever the regional percentage.

Table 5

Primary Transportation Mode to Work for Employees*
(Commute Based Upon Place of Employment)

Place of Drovc C’~r Pool Bus Rapid Commuter Other

Work Alone Tr~sit Rail

Acton 87% 12% 0% 0% .1 2%

MAGIC 87% 10% .3% .2% .2% 3%

MAPC 68% 10% 4% 7% 2% 9%

* numbers may not add to 100% due to rounding.

An explanation of the divergence in commuting trends for persons who live in Acton and

for persons whose place of employment is Acton can be found in Table 6

Table 6

What Are the Most Popular Destinations

Based Upon Place of Work and Place of Residence

Place of Work Place of Residence

People who live in Acton Place of employment is in Acton

Acton 2139 22% Acton 2139 22%

Concord 907 9% Maynard 460 5%

Boston 729 7% Littleton 439 5%

Cambridge 483 5% Westford 379 4%
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For persons who live in Acton, the largest group (22%) also work in Acton. The next

largest group are those who work in nearby Concord. The next two largest groups are

Boston and Cambridge with a combined percentage of 12%. These two cities are served

by commuter rail, express bus and by rapid transit (if one were to park at the Alewife

station). Persons who live in Acton, but work in Boston or Cambridge probably represent

most of the transit users in Table 4.

There are striking differences between the places of work for Acton residents and the

locations of the homes of the people that work in Acton, Table 7.

Table 7

Location of EmploymentfResidence by Subarea

Based Upon Place of Work and Place of Residence

Place of Work Place of Residence

People who live in Acton Place of employment is in Acton
-

MAGIC 45% MAGIC 44%

Inner Core 20% Inner Core 7%

Rt. 128 16% Rt. 128 4%

1-495 5% 1-495 8%

Other 14% Other 37%

For persons who live in Acton, the primary commute is to another MAGIC community.
The next most popular destination is the Inner Core and then the Rt. 128 area. Acton

residents are primarily commuting east towards Boston and the large employment centers

in the Boston suburbs. In contrast, for those persons employed in Acton, the next largest

category after MAGIC is Other. The Other communities are scattered all over the region
and include commuters from Rhode Island and New Hampshire. However, a surprisingly

large number of the commuters live in small towns to the west and beyond 1-495. Due to

the small number of commuters from any given town, it would be difficult to

accommodate them using transit. The fact that many are commuting relatively long
distances probably accounts for the large car pooling numbers shown in Table 5.

Future Development

West Acton is not a major employment center within Acton. There are no large office

parks existing or planned for the future. Current employment was estimated by the

planning department to be around 320 persons, with a potential growth at buildout

reaching 500 to 700 persons.

Future development within West Acton Village is expected to be an intensification of

what already exists. There will be more multi-family development and additional

commercial development with residential uses on the upper floors. However, every lot

within the village cannot be intensified in use. Some of them, such as a few of the stores

along Massachusetts Avenue, are already built out at a FAR larger than currently

12



allowed. There are also many residential lots that could have been expanded from single
family to multi-family under the old zoning. So the increase in zoning flexibility will not

necessarily cause those lots to change in character.

If there is to be any brake on further development within the village, it is most likely to be

the current reliance upon septic systems. Acton has no public sewer system. Figure 6

shows the range of septic suitability of the soils within the village. As can be seen, a

large area is ranked as being low and very low and the center of the village is not rated.

The West Acton Village Plan discusses the need to consider either a central treatment

plant or shared septic leaching fields in order to meet future needs.

Housing

As of the 1990 Census, Acton had 6600 dwelling units. Of those 6,600 dwelling units,
270 are classified as complying with Chapter 774 requirements. Windsor Green, a 68

unit housing development for senior citizens, is located within West Acton. A portion of
the village is included in two affordable housing overlay districts, Figure 7. In Sub

District A minor affordable housing complexes may be built and Sub-District B allows

minor and major complexes. Minor affordable housing developments are required to be

built as cluster development and may earn up to a 25% density bonus. Major
developments can earn up to a 40% density bonus.

Compliance With MetroPlan 2000 Criteria

Criterion 1. Residential and commercial development are mixed

West Acton Village contains a mixture of residential and commercial uses.

Criterion 2. Residential development within the community is 10% affordable or a

plan exists for achieving this goal

The town does not meet the 10% standard. However, the town does have an ambitious

plan for creating more affordable housing and meeting the 10% standard.

Criterion 3. The proposed center should include housing or should include a “linkage”
plan which provides housing nearby, provides funds to create or preserve housing

nearby. and/or provides public transportation to existing housing nearby

The proposed center includes housing.

13
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Criterion 4. The housing so provided should serve a variety of income levels and

provide a diversity of housing opportunities (e.g.. small vs. large. rental vs. home

ownership, special needs

The housing provided serves a variety of income levels and provides a diversity of

housing opportunities.

Criterion 5. The amount, type and cost of the proposed housing should strive to redress

existing imbalances in local and regional housing needs, including working
toward a rational jobs:housing balance for a “commutershed” to be determined on

a project-by-project basis. The net change in housing after the center is created

should represent an improvement in providing a balance of housing opportunities

The newly adopted Village Residential zoning should increase the amount and diversity
of housing within West Acton. The 1980 jobs:housing balance was 5,365 jobs to 6309

housing units or .9, the 1990 jobs:housing balance was 9,395 jobs to 6,891 housing units

or 1.4 jobs for every housing unit. Jobs and housing are deemed to be in balance when

there are 1.5 jobs for every housing unit. Acton jobs and housing are in balance.

Criterion 6. Public transportation services are available or feasible

There are no public transportation services within the center. However, the town would

like to develop a commuter rail stop in West Acton. Until a commuter rail stop can be

developed the town is investigating the feasibility of running a shuttle bus between West

Acton and the South Acton commuter rail station.

Criterion 7. Design and location of center contributes to reduction in auto-dependent
travel

The design of the center is very walkable. The commercial center is well served by
sidewalks and uses are located close together. The commercial center is surrounded by
residential neighborhoods that are relatively compact and within a short walk of the core.

Criterion 8. Development will not have a negative impact on any critical enforcement

areas listed under Land Resources Protection Area

Within the West Acton Village boundaries there are areas of open space, flood plains and

important ground water resources. Portions of the village are within ground water

protection districts 3 and 4. Development is permitted in these districts, but the town is

considering restrictions on businesses that utilize hazardous wastes such as automotive

repair and gas stations.

16



Criterion 9. Adequate water and sewer capacity exists or is proposed to accommodate

any additional proposed development

There is adequate water, but future sewer capacity is in question. There are no public
sewer systems within the Town of Acton. Future growth within West Acton and some of

the other Acton villages may depend upon the development of some sort of centralized

sewage treatment facility. Determining which type of sewage treatment facility is

appropriate is a future task of the town.

Criterion 10. Proposed or existing zoning allows for proposed development

The existing zoning allows for the proposed development.

Summary of Infrastructure Needs for the CDC

Agency: MBTA

* Investigate the feasibility of shuttle bus service to the South Actoti train stop.
* Reinstate the West Acton Village MBTA train stop in a location that can

accommodate parking and will not block traffic on Massachusetts Avenue. (If
this can be implemented, the previous action recommendation is not needed)

Agency: MHD

* Reconstruct existing sidewalks along both sides of Spruce Street from

Massachusetts Avenue to Arlington Street to prevent cars from parking over the

sidewalks. Add a new segment of sidewalk along the frontage of parcel 70 on

Map F-2A. Construct new sidewalks using concrete paving material and granite
curbs.

* Add sidewalks along the south side of Arlington Street (between Spruce Street

and Central Street), along both sides of Windsor Avenue, along both sides of

Spruce Street from Massachusetts Avenue to Gates School, along the north side of

Arlington Street (between Central Street and Massachusetts Avenue), along
Central Street from Massachusetts Ave to Elm Street, and the north side of

Massachusetts Avenue from the intersection at Central Street to the intersection at

Wright Terrace.

* Provide for construction of sidewalks along roadways leading into West Acton

Village such as along Arlington Street from Summer Street, extend sidewalks

south on Central Street and Windsor Avenue.

* Review the street layouts, such as Central Street, within West Acton Village to

determine whether it is possible to create a row of angle on-street parking spaces

rather than parallel parking spaces within the West Acton Village business center

to accommodate more cars for use by patrons of the merchants and public

buildings in the Village.
* For better separation of pedestrian ways, as sidewalk repairs are made, replace all

bituminous concrete sidewalks and cape cod berms with concrete sidewalks and

vertical granite curbing within West Acton village.
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* Formalize the brook crossing between the Gates School and Douglas School;
construct a paved pathway for pedestrians and bicyclists from Spruce Street to

Elm Street.

Agency: DEP

* Construct sewage treatment facilities to serve areas where on-site replacement of

septic systems is not feasible and to allow future expansion of West Acton

Village.

Agency: Dept. of Conservation Services
* Renovate Gardner Field to eliminate the feeling of isolation by performing the

following tasks: replace the portion of the chain-link fence facing and parallel to

Massachusetts Avenue; expand Gardner Field to the full size of the parcel and

provide a separation of space for the ball field and the playground equipment;
create a social area in front of the fenced playground/ball field and install picnic
tables and park benches in this area; prune the heavy canopy o trees to the rear of

the field to allow sunlight; and repair and replace outdated playground equipment.
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1994 LEGiSLATIVE~ ENACTMENTS~

Ch. 15 CITY BUDGETS

An Act Relative to Procedures for City Budgets in the

Current Year.

Effective April 28, 1994.

Extends for FY95 the deadline set forth in G.L. Ch.

44 S32 for the mayor in all cities, except Boston, to

submit the annual budget to the city council from 120

to 170 days after the annual organization~of the city
government. Also permits the use of a so—called

1/12th budget for no more than three months if the

FY95 city budget is not approved by July 1, 1994.

Ch. 18 FY94 SUPPLEMENTAL BUDGET

An Act Making Appropriations for the Fiscal Year 1994

to Provide for Supplementing Certain Existing
Appropriations and for Certain Other Activities and

Projects.
Effective May 5, 1994.

S2A Line Item 0611—5502 Additional Municipal
Stabilization Aid. Authorizes additional $15 million

in aid for each city and town based on the state

lottery formula to eliminate FY94 snow and ice

deficits or to support additional spending needs.

Ch. 60 FY95 STATE BUDGET

An Act Making Appropriations for the Fiscal Year 1995

for the Maintenance of the Departments, Boards,
Commissions, Institutions and Certain Activities of

the Commonwealth, for Interest, Sinking Fund and

Serial Bond Requirements and for Certain Permanent

Improvements.
Effective July 1, 1994.

S5 Advance Local Aid. Authorizes the State Treasurer

to advance payments of FY95 quarterly local aid

distributions to a city, town or regional• school

district that demonstrates an emergency cash

shortfall, as certified by the Commissioner of

Revenue and approved by the Secretary of

Administration and Finance. Informational Guideline

Release (IGR) No. 94—101 issued July 1994.
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§66 Water Assessments. Adds a local option
provision, G.L. Ch. 40 §42K, which if accepted by a

city, town or district, permits use of the uniform

unit method in making special assessments for water

system improvement . Previously, the

authorized m s for allocating r system costs

are fro ge, ar fixed dep of way or

asse ci v ion. G.L. Ch. 211.

and 73 Departmental Revolving Fund. ends ~L.

44 §53E½, which authorizes cities and towns to

establish revolving funds in order to o erat

without further appropriation, various program fro

departmental revenues received in connection ~4th
those programs. Municipalities may now pay wages a’t~d
salaries of full—time municipal employees from ‘a

departmental revolving fund provided fringe benefits,\
such as health insurance or retirement contributions,~,
are also paid from the revolving fund. Previously,
only the salaries of part—time employees, or school

bus drivers pai

addition, municipalities may stI~tsk a

departmental revolving fund at any time du the

fiscal year if a new revenue source bec es

available, provided the city auditor, town accountan

or other accounting officer certifies the revenue was

not used in computing the year’s tax rate.

Previously, departmental revolving funds had to b

authorized by the a body prior to e

~in of

and 75 Appellate TaxBoard Procee s. ands
• urisdiction of single members of Appel te

Tax B under G.L. Ch. 58A §1 ender decisio

on their own. er may now decide an

appeal when the value of the property does not exceed

$300,000 and, with the consent of appellant, the

property does not exceed $500,000. The prior
valuation limits were $50,000 and $300,000. Also,
the Board may now use electronic transcription
equipment, or other methods, to record hearings,
instead of just using a stenographer. G.L. ch. 58A

§10.

§76 n itures. Permits

cities and towns that have accepted G.L. Ch. 60 §3C,
which establishes local scholarship and education

funds financed by voluntary taxpayer contributions on

property tax or motor vehicle excise bills, to spends
monies in the local education fund for existing adult

literacy programs, as well as for supplemental local

school needs.
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§77 Municipal Lien Certificates. Clarifies provi
added to G.L. Ch. 60 §23 in 1993 that require
proposed subdivision plans submitted for recording to

be accompanied by a municipal lien certificate

stating all taxes, assessments and charges had been

paid. Under the amendment, Registries of Deeds and

the Land Court may not accept for recording or

registration any definitive subdivision plan without

the required certificate, but the plan,. and deeds~ of

•any of the land shown on_the -p~l~ri~. will still e

valid in, the e’ an was accep the
-.

rti e.

§S90, 91, 92 ition Reform. Make~V-a~io1
changes in §2 of G.L. Ch. 70, which defines the\
factors used in the foundation -budget formula unde~r \
the Education Reform Act. The “gross overburden

amount” is now defined to be the standard of effort

gap, plus the difference between the prior year local

contribution and the prior year minimum contribution,

except that in any community with a below average per

capita income it will be 100% of the standard of

effort gap. In addition, the definition of

“preliminary local contribution” has been amended to

make the reduction in a municipality’s minimum

required contribution due to the use of excess debt ~J
service temporary. Finally, the definition of

“enrollment categories” has been revised to increase,
.

if the municipalit or members of a district approve, ‘~/
the fou n budget for .cts that/
ro full day kindergarten.

S116 Health Code Upgr
Residential prope ave been or

charged with violations of the state sanitary code

regarding the adequacy of underground~ fuel tanks or

septic systems, or levels of lead paint, may now

•

: enter into agreements with the local board of health
•

allowing the board to replace the septic system or

remove the fuel tanks or lead paint at the owner’s

expense. The amount expended for the work will be

administered in the same manner as a betterment

assessment under G.L. Ch. 80, which means a lien will

attach to the property to secure the debt and.the

owner will have up to twenty years to repay it.

Repayment. would be made by adding to each year’s

property tax bill a portion of•~the debt, with

interest. If the amount is not repaid in full, the

local tax collector may use any of the collectio

remedies available to collect unpaid betterme t

assessments. In addition, the owner would be

personally liable for repayment of the expenses.
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S66 Water Assessments. Adds a local option
provision, G.L. Ch. 40 §42K, which if accepted by a

city, town or district, permits use of the uniform

unit method in making special assessments for water

system improvement . Previously, the

authorized m s for allocating r system costs

are fro ge, ar fixed dep of way or

asse d v ion. G.L. Ch. 2H.

and 73 Departmental Revolving Fund, ends ~L.

44 §53E~, which authorizes cities and towns to

establish revolving, funds in order to o erat,
without further appropriation, various program fro

departmental revenues received in connection •th

those programs. Municipalities may now pay wages a d

salaries of full—time municipal employees from

departmental revolving fund provided fringe benefits,
such as health insurance or retirement contributions,’~,
are also paid from the revolving fund. Previously,
only the salaries of part—time employees, or school

bus drivers pai

addition, municipalities may st~~t1-sk a

departmental revolving fund at any time du the
fiscal year if a new revenue source bec es

available, provided the city auditor, town accountan

or other accounting officer certifies the revenue was

not used in computing the year’s tax rate.

Previously, departmental revolving funds had to b

authorized by the a body prior to e

nnin of

75’Appellate TaxBoard Procee s ands

urisdiction of single members of Appel te

Tax B under G.L. Ch. 58A Si ender decisio

on their own. er may now decide an

appeal when the value of the property does not exceed

$300,000 and, with the consent of appellant, the

property does not exceed $500,000. The prior
valuation limits were $50,000 and $300,000. Also,
the Board may now use electronic transcription
equipment, or other methods, to record hearings,
instead of just using a stenographer. G.L. Ch. 58A

510.

S76 n itures. Permits

cities and towns that have accepted G.L. Ch. 60 §3C,
which establishes local scholarship and education

funds financed by voluntary taxpayer contributions on

property tax or motor vehicle excise bills, to sperid~
monies in the local education fund for existing adult

literacy programs, as well as for supplemental local

school needs.



,.
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S77 Municipal Lien Certificates. Clarifies provi
added to G.L. Ch. 60 §23 in 1993 that require
proposed subdivision plans submitted for recording to

be accompanied by a municipal lien certificate

stating all taxes, assessments and charges had been

paid. Under the amendment, Registries of Deeds and

the Land Court may not accept for recording or

registration any definitive subdivision plan without

the required certificate, but the plan,. and deeds of

•any of the land shown on t will still e

valid in the even the lan was accepte the

rti e.

sS90, 91, 92 and 93 Education Reform. Makes~a~io
changes in §2 of G.L. Ch. 70, which defines the

factors used in the foundation budget formula undex

the Education Reform Act. The “gross overburden

amount” is now defined to be the standard of effort.

gap, ~1us the difference between the prior year local

contribution and the prior year minimum contribution,

except that in any community with a below average per

capita income it will be 100% of the standard of

effort gap. In addition, the definition of

“preliminary local contribution” has been amended to

make the reduction in a municipality’s minimum

required contribution due to the use of excess debt

service temporary. Finally, the definition of

“enrollment categories” has been revised to increase,
if the municipalit or members of a district approve,
the fou n budget for cts that

ro full day kindergarten.

S116 Bealth Code Upgrade eemenl

Residential prope ave been or ‘~may
charged with violations of the state sanitary code

regarding the adequacy of underground~ fuel tanks or

septic systems, or levels of lead paint, may now

enter intoagreements with the local board of health

allowing the board to replace the septic system or

remove the fuel tanks or lead paint at the owner’s

expense. The amount expended for the work will be

administered in the same manner as a betterment

assessment under G.L. Ch. 80, which means a lien will

attach to the property to secure the debt and the

owner will have up to twenty years to repay it.

Repayment would be made by adding to each year’s

property tax bill a portion of the debt, with

interest. If the amount is not repaid in full, the

local tax collector may use any of the collectio

remedies available to collect unpaid betterme t

assessments. In addition, the owner would be

personally liable for repayment of the expenses.



An appropriation must be available to the board~
health for it to enter into any agreements to perforzI~
the necessary work. Municipalities may borrow funds

for the work for a term of up to twenty years.
Amounts appropriated or borrowed to fund th~
agreements are not subject to the levy limitations,of

osition 2½, nor are borrowings subject to he

~ ieg~sia~oG~ Ch. 44. An IGR will be ed on

S140 Water and Sewer Rates. Limits applicability of

two sections, G.L. Ch. 165 ~2B and Ch. 21 §53A, added

by the FY94 state budget requiring municipal and

district water and sewer rates to reflect an

increasing block rate for high volume users beginning
July 1, 1994 to only those municipalities and

districts within the Massachusetts Water Resource

Authority (MWRA) service area, unless they are served

by the Connecticut Valley Aqueduct.

522]. Sewer Rate Relief Fund. Continues 1994 program
-to mitigate sewer rate inCrease_s in the MWRA service

area and elsewhere due to ~“debt service cost for

water pollution-abatement and wastewater treatment

projects. The amount appropriated for FY95 was

increased from $30 to $40 million. In addition,

eligible debt issues will now be those issued after

January 1, 1991, instead of January 1, - 1992. All

funds are to be distributed by March 31, 1995 under

guidelines developed by the Division of Local

Services in consultation with the Department of

Environmen BULLETIN issued July 15,
199

5262 School inimum Local Contribution. Removes

the calculation of the minimum local contri u ion

~iidèr the Education Reform Act any funds appropriate~d
in excess of the prior year’s minimum. As a resuI~

iifl~ipalities and districts ~periding ad~Tti~jia1
fü~ds on schools will no longer be required to

m~ii~tain~ that additional spending in subsequent

I ((7



72 Education Reform Waivers. Permits citi s,

towns and districts to apply to the Commissioner o

Revenue for various adjustments in their FY9~5’~inimum
required contributions to schools under the Edu~a~tion
Reform Act. Municipalities and districts may ~e~,ek
adjustments if non—recurring revenues were used ~to

support FY94 operating budgets. Municipalities may\
also seek adjustments due to extraordinary non—school \,
related expenses in FY95 or an excessive municipal
revenue growth factor. Requests for 4iaivers by
municipalities m~y be made by’ the ~ele-t-m~n in~~
town the city council in a Plan E city or the mayor
in a11 other cities. Districts are required to seek

waivers if a malority of the selectmen in a town1 thié

~TE1 council in a Plan EETEy -o~1~e mayor in all

other cities in a majority of the member

municipalities rec~üësts them IrFa~c1ition, use of any
waiver granted of any municipality’s minimum required
local contribution to a regional school district must

approved by the selectmen in a town, the city
co cii in a Plan E city or the mayor in all other

citi in a majority of the member municipalities,
the re onal school budget had already been appr ed

by the mem s. IGR 94—301 issued August 199

Ch.. 69 PUBLIC SAFETY EMPLOYEE DEATH BENEFIT

An Act Establishing the Massachusetts Public Safety
Employees Line of Duty Death Benefit.

Effective July 15, 1994.

Establishes a one—time death benefit in the amount of

$100,000 payable to the family of a fire—fighter,
police officer or corrections officer killed in the

line of duty. G.L. Ch 32 S100A. This benefit, which

is to be administered and paid for, subject to
S appropriation, by the state board of retirement, is

in addition to the pension provisions of G.L. Ch.. 32

S100, under which a surviving spouse receives the

amount of salary that would have been paid to the

deceased employee had he/she continued in service;

payable so long as surviving spouse remains

unmarried.

****************** *********** ***** *********** *** *** ********

Last Act: Chapter 101 enacted on August 11, 1994 and signed by
the Governor on August 22, 1994.
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TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

*************************************************************************

DATE: 9/27/94

TO: The Board of Selectmen

FROM: JOhn ~urraz~~
SUBJECT: West Acto ay

The organizer’s of Oktoberfest in West Acton Sq. have asked for

the following fee waivers.

1. The blanket one day food service permit fee, for the

organizer’s association ($30.00)

2. The one day food service permit fee, for the Rainbow

Girls ($30.00)

3. The one day food service permit fee, for the West

Acton Baptist Church ($30.00).

4. The one day food service permit fee, for the Rotary
Club ($30.00)

In addition, the Selectmen need to grant or deny the

organizer’s application for a one day (entertainment) license per

Chapter 140, Section 181. Staff suggests this license be granted
with the following condition:

The organizer comply with direction of the Town

Manager and the Police Department to insure public
safety, public health and public order

Further, the law states the Selectmen “may set the fee for
...

in no

event shall any such fee be greater than $100.00.



273 &nt’tat~S&gd

~We~k c4aton,~01720

Wayne Freidrichs

Selectman

Sept~nber 21, 1994

SUBJECT: WIAVER OF FOOD PERMIT FOR. NON PFOFIT ORGT~NIZNPIONS

On October 15, 1994 as part of the West Acton Village Oktoberfest

several non profit organizations will be selling food it~ns with

all or a portion of their proceeds being. donated to The Car~mmity
Supper and the Citizens Library.

The West Acton Village Oktoberfest Carmittee is requesting a

waiver of the permit for the following groups/organizations
for that day:

International Organization of Rainbow Girls

They will be selling cotton candy, juices, and raw vegetable

pockets. A percentage of their proceeds will be donated to

The Ccxmu~inity Supper and Citizens Library.

West Acton Baptist Church

~hey will be selling~ assorted baked goods. All of their proceeds
will go to their Church projects.

Rotary Club

They will be selling hot dogs, hamburgers, soft drinks. All

of their proceeds will be donated to The Carinunity Supper and

Citizens Library.

If any additional information is needed, please call me at

264-0228. Thanks for your help.

Jan Ristagno



Acton Town Hall

Board of Selectmen

Main St.

Acton, MA 01720

Saturday Sept. 24,’9L1~

‘So much for community activism...concern for

the neighborhood. Last ~onday, I appeared at

the Health Board meeting. Later in the evening
the Board of Appeals conducted a meeting and I

participated.

The following mornirigl discovered that my

Notary Public sign, out in front of our house,
was gone. This post and sign had been un

touched since 1976.

Residents since 1969

Robert Z. Niland

Elizabeth A. Niland

378 Central Street

W. Acton, MA 01720

Yours truly,

Robert Z. Niland

Regular Town Meeting member



~E~oI9/27!~

The South Acton Village Planning Committee will hold a public meeting at the above

time and place to present the draft South Acton Village Plan and to

hear comments and questions. The Committee expects that meeting participants will ask

questions about sewers and would appreciate if a Selectman could attend to field those

questions. Please forward this request to the Board of Selectmen.

Town of Acton

472 Main Street Acton, Massachusetts 01720

Planning Department

TO:

FROM:

Don P. Johnson, Town Manager

Roland Barti, AICP, Town Planner

SUBJECT: South Acton Village Plan Meeting
October 20, 1994; 7:30 p.m... Senior Center

p~7

rsavpc*37



SEPTEMBER 23, 1994

~iDy
TO: Board of Selectmen 7/
FROM: NORIvIAN D. LAKE, Chairman /

SUBJECT: SELECTMEN’S REPORT

AGENDA

ROOM 204

SEPTEMBER 27, 1994

I. CITIZEN’ S CONCERNS

II. PUBLIC HEARINGS & APPOINTMENTS

1. 7:30 SOUTH ACTON BRIDGE - Chuck Kostro will be in to update the

Board on the continuing status/progress of the South Acton

Railroad bridge replacement project.

2. 7:45 PATRICK HALM - COMMITTEE INTERVIEW - ASSOCIATE PLANNING BOARD

MEMBER - Enclosed please find Mr. Haim’s Citizen Resource

Sheet and VCC Comment regarding his interest in serving as an

Associate Member of the Planning Board for Board review and

action.

III. SELECTMEN’S BUSINESS

3. WEST ACTON DAY - Selectman Friedrichs will discuss final details,

including a request for permit fee waivers, with the Board.

IV. CONSENT AGENDA

4. MAPC APPOINTMENT - Enclosed please find information from Planning
regarding the MAPC Representative nomination for Board action.

5. ACCEPT MINUTES - Enclosed please find copies of the August 16 and

30th Minutes for Board approval.

6. ACTON WOODS - Enclosed please find the Local Initiative Program
Application from Commons Development for Board review and

signature by the Chairman.

7. SOFT SECOND LOAN PROGRAM - Enclosed please find a letter of

interest in the subject regard, drafted by the ACHC, for Board

endorsement.



8. EXXON LICENSE REVISION - Enclosed please find an application~fo~
revision of the underground storage license at the Exxon Station,
289 Main Street. The Fire Chief’s comments and recommendation

cover this request.

V. TOWN MANAGER’ S REPORT

9. WAGNER SUIT - The Town Manager will update the Board on the recent

decision on this suit.

VI. EXECUTIVE SESSION

MEETINGS - Crown Resistance Day - Sept. 25

LWV Opening Mtg. - Sept. 26

Fire Dept. Open House - Oct. 15

ADDITIONAL INFORMATION

Enclosed please find additional correspondence which is strictly
informational and requires no Board action.

FUTURE AGENDAS

To facilitate scheduling for interested parties, the following
items are scheduled for discussion on future agendas. This IS NOT

a complete agenda.

October 11 - Site Plan #8/25/94-346 Disinfection Facility
October 25

November 8 & 22

849 acs



TOWN OF ACTON

INTER—DEPARTMENTAL COMMUNICATION

DATE : 31 August 1994

TO : Board of Selectmen

FROM : Volunteer Coordinating Committee

SUBJECT : Recommended Appointments

The VCC recommends the following appointments:

1. KING, Richard to MMHC as Acton’s Member for 1—year term

expiring 6/30/95. Dick has attended some meetings with

Joan Burrows and has been serving as 4a member—at—large to MMHC’s

Advisory Board.

2. EKBERG, John A. to HFAC as Member for 3—year term expiring
6/30/97. John has served on the Ft. Devens Task Force and

continues his interest in aviation concerns.

3. RIPPERE, Richard to HFAC as Alternate Member for 2—year term

expiring 6/30/96. Dick is a retired Air Force Officer with

service at Hanscom.

4. HALM, Patrick E. to PLB as Associate Member for 1—year term

expiring 6/30/95. Pat is enthusiastic to serve and appears

to be qualified both through training and experience.

5. ROBINSON, Peter A. to CAC as a Member for 3—year term

expiring 6/30/97. Peter has been active in developing experi

ence in the TVfield. In addition, his son has been taking
courses in TV—production. Peter would be an additional

member to CAC.

6. BEYER, Victoria

7. HARRIS, Jr., David

Both of these candidates have been serving as Associate Members

of AHC and have been recommended to be advanced to Full Members

for 3—year terms expiring 6/30/97.
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Acton-Boxbo~ough~Arts Council’
Aging, Council on Historic Distric

Appeals, Board of Metropolitan Advisc

Assessors ~ Board of - -~Minutemen Hone Can

Cable Advisory Conim.ttee
..

Minuteman Vocati

C~têry (~cxfl’~issionèrs “~‘ ‘ Planning Board.

Camiission on Disability
~. ~.

Prison ?.dvis
Conseri~-ation Camm.ssion Public C
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“

RecreatIon I

Finance Carrm.ttee South Acton’I

Fort Devexis Reuse Task Force Town Report Cattee~~
Hanscon Field Advisory Cumassion Volunteer Coordinating Carmittee
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Thank you If you have questions or would like rwre infotuationr please conta a

zmrnber of the Volunteer Coordinating Carmittee (you can find out who the current

mothers are by calling the Town Manager’s office at Town Hail, 264-9612). The space
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,

~ .-.
‘
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~ 1~r ~ .~

— ,c.~
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.—‘~-.-———— __.__~__~



9/27/’?4_ (~)
TOWN OF ACTON

•

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGEWS OFFICE

DATE: September 23, 1994

TO: John Murray

FROM: Don P. Johnson, Town Manager

SUBJECT: West Acton Day
-

-

I have scheduled discussion of the West Acton Day under Selectmen’s business on the

9/27 agenda. As you are aware, Wayne Friedrichs will be asking the Selectmen to waive fees

for permits/licenses associated with this event. Please speak to the appropriate departments

and determine the various permits/licenses that will be required, along with the fees, in order

that we might provide this information in the Selectmen’s Extra Information packets Tuesday

evening.

cc: Board of Selectmen
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TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE: September 23, 1994

TO: Board of Selectmen

FROM: Don P. Johnson. Town Manager

SUBJECT: MAPC Appointment

Enclosed, per your request, is the Planning Board’s recommendation that James Lee be

appointed as the Town’s representative to MAPC. This recommendation was forwarded for

your review last week. Having heard no comment from the Board, we have taken the liberty

of placing this matter on the Consent Agenda.



Town of Acton

472 Main Street Acton, Massachusetts 01720

Planning Department

(508) 264-9636

At its meeting on 9/12/94 the Planning Board nominated James Lee for candidate as

Acton’s MAPC Representative.

TO:

FROM:

SUBJECT:

INTERDEPARTMENTAL COMMi

Don P. Johnson, Town Manager

Roland Barti, AICP, Town Planner

MAPC Rep. Nominee by Planning Board

ridc.94*61
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SELECTMEN’S MEETING

AUGUST 16, 1994

The Board of -Selectmen held its regular meeting on Tuesday, August
16, 1994 at 7:30 P.M. Present were Norman Lake, William Mullin, F. Dore’

qunter, Nancy Tavernier, Wayne Friedr-ichs, Town Manager Johnson, and

ssistant Town Manager John Murray.

~Representatives from cable were present)

CITIZENS’ CONCERNS

None Expressed

PUBLIC HEARINGS AND APPOINTMENTS

BOSTON EDISON - KEEFE ROAD

Boston Edison withdrew their petition until additional items could

be reviewed.

TRANSFER STATION FEE

Mrs. Ramsey withdrew her request.

SITE PLAN 10/28/72-26 (Amended)
Shell Oil - Rt. 27&2A

The applicant proposes to construct 2 canopies and relocate the gas

pumps. By relocating the pumps, they will be able to service six

~hicles simultaneously.

The canopies as proposed will violate the required front set back of

30’. A variance has been granted by ZBA. Section 20.4.3.4 of the ZBA

requires the construction of sidewalks along the frontage of the lot,
unless the Board waives the requirement. The Town Engineer has

recommended that the sidewalk along the frontage be moved (300’) to the

east side of Main Street.

Lot drainage is a concern of both Planning and Conservation as it is

located 1500 feet of the Conant welifield.

Attorney Kadison, representing Shell addressed the concerns and

comments. The new plan has sidewalk marked. Ayoub will supervise the

construction. The new plan calls for two new dry wells. Norm Lake

questions the designation of this site as at 21E site.

Dore’ Hunter asked the petitioner’s reaction to an alternative of

establishing a sidewalk behind the building. Norm mentioned it might be

a problem with plowing. Dore’ Hunter feels that the hearing should be

continued because the petitioner submitted a revised plan to the

Selectmen at the meeting. William Mullin asked about lighting intensity
and pole height. The petitioner plans on l5ft poles and 6 lights under

the canopy. The canopy



measures 23’ .8” x 28’. He further asked for a lighting plan with a

comparison to other communities and stations within the Town. Mr.~. MulITn

also asked when the monitoring wells had been required by the State. The

petitioner said they were required eight years ago.

Mr. Lake asked about signage, and reminded them this would be under

eparate application.

DORE’HUNTER - MOVED to continue the hearing until August 30, 1994 at

7:45 P.M. NANCY TAVERNIER - Second. UNANIMOUS VOTE.

SOUTH ACTON BRIDGE DISCUSSION/UPDATE

Charles Kostro, Executive Office of Transportation as well as Paul

Patneau, Chief Expeditor and Arron Miller, Mass Highway Design Consultant

were present to update the Board on the South Acton Bridge.

Mr. Kostro stated that in the last week of July, the project is in a

dark hole and promised the Board with a new summary. At this point there

is no plan for taking of property. The Town will be a full partner and

all correspondence from State through Chuck Kostro and asked that the

Town to also correspond through him.

Mr. Lake was concerned about Maynard spur and Path under the bridge
and additional parking on the Town parcel. Mrs. Tavernier thanked Mr.

Kostro for his help in this matter.

Railroad Street movement to be discussed with the Town. If takings
are necessary they will be paid by State. Permission has been received

to close the spur and written approval for height of bridge has been

granted by MBTA. The bridge will be raised 2.5’. The Board asked for a

itten pros and cons for the removal of the “Old Post Office”. The Town

st expedite determining the local position on “Old Post Office”.

Anne Forbes asked how the location was determined for the Temporary
Bridge. There have been discussions with the Town for the past 5 years.
The “Old Post Office” enables better alignment of Railroad Street and

School Street. She also stated that no one should assume that any design
has been eliminated (truss).

The Stone arch bridge at the spur was mentioned. HCDC would doubt

they would support removal Old Post Office. Arid asked about the existing
stairs as being usable and asked to hear all tentative plans proposed.

Betsy Eldridge, SARC, asked for face to face meetings. It was

discussed and a meeting to be set up to work with all the committees in

two weeks with no new plans by State with Selectmen on August 30, 1994 at

8:00 P.M.



CONSENT CALENDAR
‘S.

NANCY TAVERNIER - Moved to accept the Consent Calendar with the

addition of Emergency Pole Relocation for Wendy’s. WILLIAM MtJLLIN -

Second. UNANIMOUS VOTE.

SELECTMEN’S BUSINESS

MAPC REPRESENTATIVE - NANCY TAVERNIER - MOVED to ask the Planning
Board for a nominee as MAPC Rep. SECOND - DORE’ HUNTER. UNANIMOUS - The

Board asked that the person appointed deliver quarterly reports to the

Board of Selectmen.

CAC - Mr. Hunter updated the board on the last meeting. There is~a
certain degree of lack of unity amongst three towns. Originated from

8/11/94 when all 3 towns became focussed on achieving short-term goals
and safety issues.

MAPC DATA CENTER - Staff suggested that Acton notify MAPC that their

population projections appear to be accurate with exception of the 75+

age group.

WILLOW STREET - Mr. Hunter can’t define what is wrong with

intersection. Town staff has been directed to review the intersection.

Don Johnson explained that geometry may cause accidents because of

approximating at 65-70 angle. Police to interview accident victims. 4

way stop questioned by Mr. Mullin. Mr. Hunter explained that Board has

stayed away from 4 way stop or blinking red light. DORE’ HUNTER - Moved

Speed data for Willow WILLIAM MULLIN - Second. UNANIMOUS VOTE.

EXECUTIVE SESSION

The Board voted to go into Executive Session for the purpose
of discussing possible litigation and strategy.

Roll call was taken - All AYES

The Board adjourned into Executive Session.

Clerk

Date

Christine M. Joyce
Recording Secty.
cmjWll- (550)



EXECUTIVE SESSION

AUGUST 16, 1994

BOARD OF APPEALS

Don Johnson updated the Board on issues concerning the Board

of Appeals with regard to the Constructive approvals sought for

Lawsbrook Development (Earth Removal issues). Don was directed

to correspond to the ZEA Chairman with copies to every member.

The Board adjourned at 7:45 P.M.

Clerk

Date
-

-

Christine M. Joyce
Recording Secty.
cmjWll- (550)



2)



AUGUST 12, 1994

TO: Board of Selectmen

OM: NORMAN D. LAKE, Chairman

UBJECT: SELECTMEN’S REPORT

AGENDA

ROOM 204

AUGUST 16, 1994

I. CITIZEN’ S CONCERNS

II. PUBLIC HEARINGS & APPOINTMENTS

1. 7:30 BOSTON EDISON - KEEFE ROAD - Enclosed please find a request
from Boston Edison for a Pole relocation at Keefe Road and

staff comment for Board review.

2. 7:35 TRANSFER STATION FEE - MRS. RAMSAY - Enclosed please find a

request from Mrs. Ramsay for Board discussion and

consideration.

3. 7:45 SITE PLAN 4~1O/28/72-26 (Amended)- Enclosed please find staff

- comments and plans for Board review.

~±. 8:15 SOUTH ACTON BRIDGE DISCUSSION - Representatives from the

State will be out to update the Board on the status of the

South Acton Railroad Bridge.

III. SELECTMEN’S BUSINESS

5. MAPC METROPOLITAN DATA CENTER - Enclosed please find staff comment

regarding MAPC population projection data pertaining to Acton for

Board review.

6. WILLOW STREET - Enclosed please find correspondence regarding
traffic concerns at the intersection of Willow and Summer Streets

for Board discussion.

IV. CONSENT AGENDA

7. ACCEPT MINUTES - Enclosed Please find the Minutes from July 12th

for Board approval.



8. ACCEPT GIFT - Enclosed please find a request for the Board to..,.

accept a $15,000.00 check from GZA for the Acton Environmental

Projects and Enforcement Fund for Board action.

~ ACCEPT GIFT - Enclosed please find a request for Board acceptance
of several gifts of money for use by the West Acton Library for

Board action.

10. ACCEPT GIFT - Enclosed please find a request from the Planning
Board to accept funds and services in connection with their

Washington Drive Extension Subdivision decision from Kavanagh
Homes for Board action.

11. BON FIRE APPLICATION - Enclosed please find a request and staff -~

comment regarding the Annual ceremonial Bon Fire for Board action.

12. BETSY BALL FUND - Enclosed please find a request for funds from

the Fund with staff comment for Board action.

V. TOWN MANAGER’ S REPORT

VI. EXECUTIVE SESSION

13. There will be a need for an Executive Session. Please see

enclosed materials.

MEETINGS

ADDITIONAL INFORMATION

Enclosed please find additional correspondence which is strictly
informational and requires no Board action.

FUTURE AGENDAS

To facilitate scheduling for interested parties, the following
items are scheduled fOr discussion on future agendas. This IS NOT

a complete agenda.

August 30 - Papa Gino’s Request for Manager Change
Sept. 13 - ACHC

845 acs
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SELECTMEN’S MEETING

AUGUST 30, 1994

The Board of Selectmen held its regular meeting on Tuesday, August
30, 1994 at 7:30 P.M. Present were Norman Lake, William Mullin, F. Dore’

,~unter. Nancy Tavernier, Wayne Friedrichs, Town Manager Johnson, and

ssistant Town Manager John Murray.

~Representatives from cable were present}

CITIZENS’ CONCERNS

Representative Resor updated the Board on the status of the Train

Whistle Legislation. The House has passed it and it is now going to the

Senate. Senator Durand will be contacted to coordinate its passage.
Chairman Lake thanked Nancy Tavernier for all her hard work in getting it

this far. Nancy in turn thanked Pam for her assistance with this

legislation. Representative Resor further updated the Board on the Bond

Bill and Lottery monies.
-

PUBLIC HEARINGS AND APPOINTMENTS

PAPA GINO’ S MANAGER CHANGE

Mr. William Massick was present from the Acton Papa Gino’s for

interview by the Board. Chairman Lake reminded him of the violations

that occurred at the restaurant and that the Town takes these violations

very seriously. He asked about the policy for serving alcoholic

beverages. Mr. Massick said that they now have a very stringent policy
and it is on file with the Town. Mr. Mullin noted that he has observed

e changes in place while visiting the restaurant. DORE’ HUNTER - Moved

approve the Change of Manager from Carl F. Caso to William Massick.

NANCY TAVERNIER - Second. UNANIMOUS VOTE.

SITE PLAN 10/28/72-26 (Amended)
Shell Oil - Rt. 27&2A

The Board reopened the hearing continued from August 16th. Mr.

Hunter has reviewed the revised staff comments and is comfortable with

the revisions. He further suggested the well information be forwarded to

the Board of Health for their monitoring. The only remaining issue was

the canopy lighting. Staff was asked to compare the lighting proposed to

what is currently in place in other stations in Acton. It was determined

that the canopy lights proposed would be less in number but perhaps the

same wattage. Given that the intersection is not residential no problems
would be encountered from abutting property.

DORE’ HUNTER - Moved to take under advisement. NANCY TAVERNIER -

Second. UNANIMOUS VOTE



SOUTH ACTON BRIDGE DISCUSSION/UPDATE

Charles Kostro, Executive Office of Transportation as well as Mike

Kervan, the Project Manager were present to update and discuss options
with the Board with regard to the South Acton Bridge.

The test borings have been completed and the track relocation

pproval work has been done and has been forwarded to the MBTA. Bridge
fencing type II will be used. The existing granite stairs will be left

intact, but will be unusable. The pedestrian underpass will be retained.

The period lighting will be included right now. As the project
progresses it will be determined who pays for and maintains these street

lights. The sidewalk will be concrete as SARC requested. The Bike path
that runs right onto the commuter tracks will not be retained. Mr.

Kostro agreed that the bridge would be faced with a granite facing
material, not- the standard type.

The options were discussed regarding the installation of the bridge
with the “Old Post Office” remaining and also relocated. They could

build around the house, construction could start immediately. If the

building remains in its present location A 4-8 week detour would be

needed to construct the temporary bridge and the turn onto the temporary
bridge will be awkward.

If the Building is relocated. Mr. Kostro cautioned that the Mass

Historical in conjunction with other town agencies would have to

determine if the house could be moved and retain its integrity. There

are monies available from the State for such moves. The State would pay
the owner Market Value plus moving expenses. It was suggested that the

Town could sell the “Depot Property” to the owner if desired. Don

Johnson said that Town Meeting action would be required to transfer the

al estate. Construction of the bridge would be moved to late Spring
cause moving plans etc. would be required~ If it were moved, no detour

would be required because the temporary bridge would be Installed and

Rail Road Street will be realigned. The area will look different with

the bldg. removed. With the building removed it would provide a safer

approach to the temporary bridge and the duration of the project would be

shorter.

The most important question is what does the Town want done with the

Building. All parties must be in agreement before any plans went to Mass

Historical or the project would be dead in the water.

Chairman Lake questioned the ownership of the property. Wesley
Mowrey of the Iron Works Farm said that the owner lives in Acton. The

building has one tenant who occupies all the space and a new septic tank

was installed five years ago.

Mr. Hunter felt the house should stay in its current location.

Mrs. Tavernier noted that there is precedent for moving the

building. Buildings in that area have been moved and in fact buildings
were moved to install the current bridge in 1906.

/



Anne Forbes of the Historic District Commission agreed with Nancy
about the precedent for moving bldgs. in that area and further n~ed~i~
was common in that area. However, she cautioned them about the loss of

another building in that area. They have lost three already and would

want to see a very good reason why it should be removed. It was felt

~hat the owner should be present and wanted toget Mass Historical input.

Sandra Whaley, SARC spoke about the issues of grade as it affects

the Jones Tavern. She also suggested changes in front of the Exchange
Hall to accommodate turning and safety. Mr. Kervan said that the area

will be signalized and the changes she notes in front of the Exchange
Hall will and are already being considered.

Herman Kabakoff and Mr. Johnston of the Finance Committee asked

where the bridge would be located and the financial impact on citizens-..

Mr. Lake reminded them that the project was a State funded project and

the State would have control of the budget. The State Gas tax was the

funding source, no Town funds would be used.

George Pederson of Maple Street asked about the realignment of Maple
Street. Maple Street would be realigned and made two way.

Mr. Morey asked why a grade crossing was not being considered. He

was also concerned with the grade and water issues as they pertain to the

abutting properties. Mr. Kervan said the grade will be adjusted on the

southerly side of the bridge.

Anne Forbes was concerned that all the options don’t get closed down

too soon. Things have changed in past five years. She asked about the

use of a Truss Bridge. They are shorter timeframe to replace and Mass

Historic says they can be used. She wants to make sure all things are

~‘oked at. She suggested the grade crossing be reviewed again.

Sandra Whaley said that the grade crossing was reviewed and found

not to be feasible. She encouraged the use of the property on the

southern side of the bridge for realignment of Main Street as the

property was purchased for this purpose.

Mr. Kostro said that the Truss bridges were not a good option as

they are very fracture critical as well as being more design intensive.

The estimated cost of the project is $2.5 million and it is critical that

all parties agree on the scope and present a united front for the project
to go forward.

Chairman Lake asked Anne Forbes for the Historic District

Commission’s opinion on what they woUld like to see happen. Anne felt

that they would like to see a scenario in which the building is retained

and that the new bridge is compatible to the area with granite faces not

standard concrete.

Bill Klauer of the Historical Commission expressed his concern that

a return to a grade crossing didn’t seem to be being discussed or

considered. He suggested closing access to Maple Street making it a

dead-end and constructing a grade crossing on RailRoad Street for Maple
Street traffic.



It was felt that we should move forward with the assumption that the

house remain and if it can be relocated at a later time during the..

project it could be an option. The State felt that they could do the

project both ways and have it on the shelf in the event the house is

relocated.

Wayne, Dore’ and Norm felt in order to minimize the affect on the

neighborhood, preserve the historical aspects of the neighborhood, to

minimize the costs, and accomplish the realignment of the streets in

timely fashion the option of leaving the building intact would have their

preference and support, but to also explore the moving if feasible.

Bill spoke in support of removing the building to speed up the

project.

Nancy felt if someone wanted the house it would be a good idea, but

to leave it if we could, develop the bridge aesthetically appealing to

the community and reminded them the current bridge was built in 1906 and

was not historic as it was not present in South Acton’s Heydays.

DORE’ HUNTER - Moved to request the State to make plans to go

forward with the Bridge project with the “Post Office” building in place,
but if the option to relocate the Building presents itself, to proceed
with the bridge design reflecting the building moved and streets

realigned reflecting the changes as presented. WILLIAM MULLIN - Second.

UNANIMOUS VOTE.

The State was asked to submit written updates to the Board for

review and asked them to be available to discuss this matter with the

Board and citizens as it progresses.

CONSENT CALENDAR

WILLIAM MULLIN - Moved to accept the Consent Calendar as printed
with the additional motions required for Bonding. DORE’ HUNTER - Second.

UNANIMOUS VOTE. Mr. Hunter noted the innovative way the Library phone
problem was resolved.

NANCY TAVERNIER - Moved that the sale of the $880,000 Municipal
Purpose Loan of 1994 Bonds of the Town dated August 15, 1994, to BayBank
Boston, N.A. at 100.00 and accrued interest is hereby confirmed. The

bonds shall be payable on August 15 of the years and in the principal
amounts and bear interest at the respective rates as follows:

Interest Interest

Year Amount Rate Year Amount Rate

1994 100,000 5.15% 2000 85,000 4.80%

1996 95,000 5.15% 2001 80,000 4.90%

1997 95,000 4.30% 2002 80,000 5.00%

1998 95,000 4.55% 2003 80,000 5.05%

1999 90,000 4.70% 2004 80,000 5.15%

DaRE’ HUNTER - Second. UNANIMOUS VOTE.

NORM LAKE - MOVED that the consent dated August 25, 1994 to the

financial advisor bidding for the bonds is hereby confirmed. NANCY

~-~T~VERNIER - Second. UNANIMOUS VOTE



SELECTMEN’S BUSINESS
•

United Nations Day - NANCY TAVERNIER - MOVED to proclaim October

24 as UN Day in Acton. WILLIAM MTJLLIN - Second. UNANIMOUS VOTE.

STRAWBERRY HILL ROAD SIDEWALK GIFT - DORE’ HUNTER - MOVED to

iccept the gift from Northwest Structures. NANCY TAVERNIER - Second.

-{JNANIMOUS VOTE.

TO~JN MANAGER’ S CONCERNS

West Acton Day - The Board was alerted to the extra info item

regarding the invitation to West Acton Day.

The Board adjourned at 10:00 P.M.

Clerk

Date

Christine M. Joyce
Recording Secty.
cmjWll- (551



AUGUST 26, 1994

- r

TO: Board of Selectmen.

~OM: NORNAN D. LAKE, Chairman

~JBJECT: SELECTMEN’S REPORT

AGENDA

ROOM 204

AUGUST 30, 1994

I. CITIZEN’S CONCERNS

II. PUBLIC HEARINGS & APPOINTMENTS
-

-

-

1. 7:35 PAPA GINO’S CHANGE IN MANAGER OF ALCOHOLIC BEVERAGE LICENSE

Enclosed please find a request for Change of Manager from

Papa Gino’s Inc. Mr. Massick, the new Manager will be

present for board interview.

2. 7:45 SITE PLAN #10/28/72-26 (Amended)- Enclosed please find

additional staff comments and plans for Board review.

3. 8:00 SOUTH ACTON BRIDGE DISCUSSION - Representatives from the

State will be out to further update the Board on the status

of the South Acton Railroad Bridge.

III. SELECTMEN’S BUSINESS

4. UNITED NATIONS ASSOCIATION OF GREATER BOSTON - Enclosed please
find a request to designate October 24 as U.N. DAY in Acton as

well as a Proclamation for signature and Board action.

5. SIDEWALK GIFT - Enclosed please find information regarding the

Strawberry Hill and Pope Roads sidewalk for Board review.

IV. CONSENT AGENDA

6. ACCEPT MINUTES - Enclosed Please find the Minutes from July 26th

for Board approval.

7. ACCEPT GIFT - Enclosed please find a request for Board acceptance
of a gift of money for use by theWest Acton Library for Board

action.



8. ELECTION WORKERS - Enclosed please find a request from the Town

Clerk for approval of the Election Workers for 1994-95 for Board

action.

9. ACCEPT GIFT - Enclosed please find a request from Municipal
Properties for Board acceptance of a gift of telephone equipment
for the Memorial Library for Board action.

V. TOWN MANAGER’ S REPORT

EXECUTIVE SESSION

MEETINGS

ADDITIONAL INFORM2½~TION

Enclosed please find additional correspondence which is strictly
informational and requires no Board action.

FUTURE AGENDAS

To facilitate scheduling for interested parties, the following
items are scheduled for discussion on future agendas. This IS NOT

a complete agenda.

Sept. 13 - ACHC

acs



I

ACTON HOUSiNG AUTHORiTY ~7/~’/_ (~)
Windsor Avenue

P.O. Box 681

Acton. Massachusetts 01720

508/263-5339

September 21, 1994

Ms. Mary L. Padula

Cabinet Secretary
Executive Office of

Communities and Development
100 Cambridge Street, 18th Floor

Boston, Ma. 02022

Dear Ms. Padula:

This letter is written to convey the Acton Community Housing

Corporation and the Town of Acton’s interest in the Soft Second

Loan Program. John McBride of Commons Development has received

the Acton Selectmen’s endorsement of his Local initiative

Program’s application and that application is currently under

review by EOCD. Mr. McBride proposes to develop 116 townhouses

with 29 of the homes sold to First Time Homebuyers. The Town of

Acton is currently negotiating with two other developers to set

aside a total of fOur (4) additional homes to be sold to First

Time Homeowners with Deed Restrictions in accordance with State

guidelines. Wo anticipate that the first of these homes will be

come available mid summer of ‘95.

Please consider this communication as the Town of Acton’s formal

letter of interest in the Soft Second Loan Program and that the

Chairman of the Acton Selectmen’s signature acknowledges this

submission. Please feel free to contact me directly if there is

any other information that the ACHC should submit at this time.

Thank you i13 advance for your cooperation and guidance in the

process.

Sincerely,

a~cton Selectmen

Naomi E. McManus

Executive Director

cc: Kate Racer, EOCD

Clark Ziegler, Executive Director, Massachusetts Housing
Partnership

Richard Dr~sco11, President r~as~achusetts B.tr~kers Association

EQUAL HOUSING OPPORTUNITY
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Dear. Chairperson:

We are pleased to announce the a biity of $1 millionin additional nds for e econd

Loan Program. Since 1991, the Soft d rogram has helped mor 460 low or

moderate income first-time buyers qualify for home mo gages. e properties purchased with

Soft Second assistance represent approximately $46 million in real estate value. Approximately
56 communities already are participating in the program, and we urge your community to

consider applying for the new funds.

The Soft Second Loan Program is a joint endeavor of a task force of the Massachusetts Bankers’

Association, the state’s Executive Office of Communities and Development (EOCD), and the

Massachusetts Housing Partnership Fund (MHP), with support from the Massachusetts Housing
Finance Agency (MHFA). The program was originally developed by a task force comprised of

banks, community organizations, and state and local officials. The program combines a

conventional first mortgage, a second mortgage held in portfolio by participating local banks,
and a repayable subsidy loan provided to the buyer with federal, state or local funds. It allows

families earning less than 80 percent of median income (e.g., less than $39,700 for a family of

four inside the Boston PMSA) to qualify for a mortgage and purchase a home. Buyers

participate in this program by obtaining a “reservation” of low-interest fmancing directly from

the bank and then locate and purchase a home within the price range they can afford. Some of

the advantages of the Soft Second Program are outlined below:

Unmatched affordability. No other public or private mortgage program for first-time

homebuyers creates as much “buying power” in the private market. The program can

even be combined with programs already offered by local banks in your area (such as

first-time homebuyer loans from the Massachusetts Housing Finance Agency.)

Proven mortgage product. The program has been in operation in communities across

the state for two years and has met the demands of lenders and home buyers, with many

families now in their new homes.



Minimal administrative burden. A local program may be successfully implemented with

minimal time demands on local officials or staff. Local banks assume responsibility for

qualifying potential hornebuyers and loan origination.

EOCD, working with the Massachusetts Housing Partnership Fund, provides loan documents,
an operations manual, and training to participating banks. MHP then ensures that each loan

closing is consistent with the program guidelines.

Banking industiy support. The program was designed as part of the banking industry’s
commitment to community reinvestment and has the full support of the Massachusetts

Bankers Association.

Fannie Mae approval. The Federal National Mortgage Association (Fannie Mae) has

approved the program (including all loan documents and operating procedures) and has

agreed to purchase the first mortgages from participating banks.

Since 1991, the Soft Second Loan Program has been operating in Boston with the participation
of Shawmut Bank, Baybank, Bank of Boston, and Fleet Bank of Massachusetts. Other lenders

now’ are participating in the program in communities throughout the state.

This letter serves to notify communities of the availability of $1 million in additional funds to

support local soft second programs. In order to take advantage of the funds currently
available, communities interested in partici to this notification

by submitting the following to EOCD~
• Letter of interest. A letter of interest should include a marketing plan explaining

how your conununity intends to administer the program.

• Sign off by chief elected official. The letter of interest must be signed by the

chief elected official. No application will be accepted without sign~off from the

chief elected official

• A letter of confirmation from local lender(s) notifying EOCD of their willingness to

participate in the program.

EOCD will evaluate proposals in accordance with criteria, including the degree of local support
readiness to proceed (e.g., commitment by local lenders to participate) also will obviously be

a critical factor in EOCD’s evaluation of applicant communities. It is expected that the $1

million now available will fund approximately 100 to 150 home purchases, and consequently will

support a number of local startup programs.



Communities that may wish to participate in the Soft Second Program eventually, but are not

ready to take advantage of the current funds, can use this opportunity to convey general interest

in the program. EOCD and MHP will work with these communities to plan a local program and

to explore other sources of subsidy loan funds including future state appropriations, federal

Community Development Block grant funds, and HOME funds.

A more complete description of the program for the current EOCD funding is enclosed. If you

would like additional information or are interested in making the program available in your own

community, please contact Kate Racer or Bert Rodiger of EOCD at (617) 727-7824.

We appr~iate your interest in affordable housing and look forward to working with you on this

matter.

Sincerely,

Mary Padula Clark Ziegler Richard Driscoll

Cabinet Secretary Executive Director President

Executive Office of Massachusetts Housing Massachusetts

Communities and Partnership Bankers Association

Development
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SOFT SECOND LOAN PROGRAM

Executive Office of Communities and Development
‘ © L�3 LI \ Li~

Massachusetts Housing Partnership Fund i

Massachusetts Bankers Association ~jSEP - 11994

I. What is the Soft Second Program?

The Soft Second Loan Program is a joint initiative of the public and private sectors to increase

affordable housing opportunities for low and moderate income hornebuyers in Massachusetts.

Developed in 1990 by a task force of the Massachusetts Bankers Association, the program
combines a conventional ~rst mortgage with a subsidized second mortgage to help low- and

moderate-income households to qualify for a mortgage and purchase a borne for the first time.

II. How does the program help r~t-thne buyers qualify for mortgages?

The Soft Second Program is designed to help low and moderate income buyer’s over the initial

hurdle of qualifying for a mortgage. Here’s how it works.

Before a person purchases. a home, he or she must qualify for a loan through one of the

participating banks. Banks decide whether the person is qualified for the loan based on

mortgage amount, amount of monthly payments, personal income and credit history. An

example will help illustrate this. Assume a person with an annual income of $29,500 wants to

~ purchase a home priced at $90,000 and has saved $4,500 for a down payment. With

conventional financing, the person would have to mortgage the remaining amount of $85,500
to purchase the home. However, with. conventional financing, the person’s income, $29,500,

probably would be too low for him or her to cover the monthly payments on an $85,500

mortgage at conventional interest rates. The person would not qualify for the loan.

The Soft Second Loan Program addresses the qualification problem by breaking the total

mortgage amount into a “first” and a subsidized “second” mortgage. Participating lenders then

qualify borrowers based on the monthly payments on the first mortgage and the borrower’s

reduced share of the monthly interest on the second mortgage. As explained below, a subsidy
loan provided with public funds covers the remaining portion of the monthly interest payments

on the second mortgage.

Furthermore, by limiting the first mortgage amount to below 75 percent of the value of the

property, the borrower can avoid the additional expense of private mortgage insurance (generally
required as an additional monthly payment when the loan exceeds 75 percent of property value).

Underwriting for the loans is based upon the Community Homebuyers Program developed with

Fannie Mae and the General Electric Mortgage Credit Corporation. This allows for 5 percent
down and a favorable debt-to-income ratio making ownership even more accessible to

prospective buyers.



ffl. How does the program limit the buyer’s debt in the early years of ownership?

In addition to offering low down payments and favorable underwriting, the Soft Second Loan

Program significantly reduces a buyer’s debt, especially in Lh.e first ten years of ownership.
The first mortgage is fully amortizing — i.e., the buyer pays principal and interest as soon as

the loan closes. However, to decrease the buyer’s financial burden in the early years, the

second mortgage payments are limited to interest only for the first ten years. From year eleven

to thirty, the buyer assumes principal and interest payments on both mortgages.

Public funds cover a substantial portion of the interest due on the second mortgage in the early
years. For the first five years, public funds cover up to 75 percent of the interest payments on

the second mortgage. Over the next five years the amount of subsidy gradually decreases and

is phased out by year ten. For the buyer, this gradual phase-out means that payments remain

constant for the first five years, increase no more than 3 percent per year from year six through
ten and then level off and are constant for the remainder of the thirty year mortgage.

IV. How are the amounts of the first and second mortgages and the subsidy determined?

The first and second mortgage amounts are based on what a buyer can afford. Buyers are

expected to contribute no less than 28 percent and no more than 33 percent of their income to

carry the first and second mortgages and to cover other housing expenses.

The first mortgage can be up to 75 percent of property value. For the second mortgage,
borrowers can borrow up to 20 percent of the purchase price of the house (not to exceed

“~ $25,000). The amount of public subsidy is the difference between the borrower’s monthly
contribution to the second mortgage and the full monthly cost of this mortgage.

V. What happens when the buyer wants to sell?

A buyer who decides to sell a home purchased through the Soft Second Loan Program is

responsible for repaying the public subsidy used to cover the second mortgage interest payments,
within certain limits. If the buyer sells within five years of purchase the full amount of the

subsidy used is due. However, in no event shall this amount, when combined with the other

debt of the first and second mortgages, exceed 95 percent of the value of the property. If the

buyer remains in the home for five years or longer, the repayment is limited to the lesser of the

amount of the subsidy used or 20 percent of the net appreciation gained at the time of sale. In

no event is repayment required prior to the sale of the property.

2



VI. Who can participate in the program?

This program is open to first-time homebuyers, defined as individuals who have not owned a

e over the prior three years. The income eligibility.guidelines are determined by the source

ubLic subsidy. For example, if a community uses Community Development Block Grant

(CDBG) funds for this program, participants must fall within the CDBG income guidelines.

Price limits on eligible properties are $110,000 for a condominium, $125,000 for a single family
property, $180,000 for a two family property, and $200,000 for a three family property.

VU. How can buyers participate in the program?

Once a program is established in your community, potential buyers work with the participating
lender(s) and local officials to determine their eligibility for the program.

Viii. How do banks participate in the program?

Banks participate by originating the first and the second mortgages under the program. Banks

are encouraged to sell the first mortgages to Fannie Mae on the secondary market. MHP has

worked with Fannie Mae to obtain approval for the program and for the loan closing documents

developed for it. The banks’ ability to sell the first mortgages in the secondary market reduces

bank risk over time and greatly leverages the use of bank commitments to the program. The

second mortgages are held by the banks in their own loan portfolios.

.Ii~ .~der to make this mortgage product even more affordable to first time buyers, the banks

participating in the Soft Second Loan Programs currently operating in Boston are offering first

and second mortgages at one half of a percent below conventional interest rates. Communities

are encouraged to negotiate the interest rate of these mortgages with participating lenders.

Why do banks participate in this program?

Banks participate in this program because it addresses many of their community lending concerns

and because it makes good business sense. Low and moderate income first time buyers

represents a major potential market for banks. The Soft Second Loan Program substantially
increases the ability of these buyers to purchase homes.

3
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X. How can a community or a region establish its own Soft Second Loan Program?

M.HP is prepared to help communities take three critical steps to set up a Soft Second Loan

P~ram.

First, find a source of public funds to subsidize the interest on the second mortgage.
Possible fund sources include periodic state funding through EOCD, çDBG funds received

directly from the federal government by larger “entitlement” communities, and CDBG funds

obtained by “Small Cities” through EOCD. In addition, funds from the HOME Program may
also be used to support local Soft Second programs. MHP will assist communities in securing
these public funds needed to initiate a local program.

Second, line up your local banks. ‘Taik to your banks about the program and enlist their

support. Let them know that the Soft Second Loan Program is an initiative of the Massachusetts

Bankers Association. Also tell your banks the program has been approved by Fannie Mae which

has agreed to buy first mortgages from.participating lenders.

Third, work with MflP to get your program up and running. MHP is prepared to support

the program’s operation and to ensure that each loan closing is consistent with the program

documents and guidelines. MHP has put together this operations manual which contains all the

materials necessary for the Program’s administration.

XI. Who should I contact?

rther information on the Soft Second Program contact Kathy Phillips of the MHP Fund

t (617) 338-7868.

4



TOWN OF ACTON

inter-Departmental Communication

DATE: September 23, 1994

TO:
Don P. Johnson, Town Manager

FROM:
Fire Chief

SUBJECT:
License Revision

Exxon, 289 Main Street

Don:

Attached please find a license application which is

i~ere1y a change in contents and resultant change in quan
tities listed between two existing underground tanks. Total

gallonage is still within the existing license limits.

I have approved this application and send it to you for

your review and action by the Board of Selectmen, which I

feel needs to be only a license revision.

Robert C. Craig
Fire Chief



r’1,t GEOLOGIC SERVICES CORPORATION
L J Hydrogeologists and Environmental Scientists

August30 1994

Board of Selectmen

Town of Acton

472 Main Street

Acton, MA 01720

Re: License Amendment

Exxon Retail Facility #3-1608

289 Main Street

Acton, MA

Dear Board of Selectmen:

Geologic Services Corporation (GSC) on behalf of Exxon Company, USA (Exxon) is submitting
the attached Application for License to the Acton Board of Selectmen for consideration.

This application modifies the underground storage product type only and does not increase

the total storage capacity currently licensed for this site. This modification reflects the transfer of the

storage of diesel product to a 6,000 gallon underground storage tank and the storage of gasoline
product to a 10,000 gallon storage tank. Previously gasoline was stored in the 6,000 gallon tank and

‘diesel was stored In the 10,000 gallon tank. We are therefore requesting that the license be reissued

for the types product storage noted.

If you have any questions or require any additional information, please feel free to contact

either of the undersigned at the letterhead address or phone number.

Sincerely,
GeologIc Servlcea CorporatIon

M. Ross Steven L Dean~.P.
Environmental Scientist Vice President

Attachments: Apphcation for Ucense

cc: E. Hand, Exxon

/ ~

15 Bonazzoli Ave. • Hudson. MA 01749 • (508) 568-8740 • FAX (508) 568-9316

Recycled Paper
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DEPARTMENT OF PUBLIC SAFETY—DIVISION OF FIRE PREVENTION
1010 COMMONWEALTH AVENUE. BosroN

Acton, August~10 i9~~
(C~~y or Town) (Date)

APPLICATION FOR LICENSE

For the lawful use of the herein described building.... or other structure...., application is hereby made in accord

ance with the provisions of Chapter 148 of the General Laws, for a license to use the land on which such building..., or other

structure.... is/are or is/are to be situated, and only to such extent as shown on plot plan which is filed with and made a

part of this application. Facility #3—1608

Location of land 2~9 ~ S.iA~t Nearest cross street..kia~s.~ciiu~e.tx~s..Ay.enue

Owner of land.. .~2” Address ~ S ~ 7.7092

Number of buildings or other structures to which this application applies

Occupancy or use of such buildings ~.S.Qfle..Y.i.Jation

Total capacity of tanks in gallons:—Aboveground Underground 34.,.Q.0Q..~aUitna.
Kind of fluid to be stored in tanks P~. 9.J~IIIn p.t~thlc.t c.?.~Q~0 ~aso1ine ~,•QQO ~1LQQP waste oi:

1,000 fuel oil

.1 ~. 19T~
(Signature of Applicant)

(Address)

~ri~ ~ItI~. at

DEPARTMENT OF PUBLIC SAFETY—DIVISION OF FIRE PREVENTION
1010 COMMONWEALTH AVENUE. BOSTON

Acton August 1019 94
(City or Town) (Date)

LICENSE
In accordance with the provisions of Chapter 148 of the General Laws, a license is hereby granted to use the land

herein described for the lawful use of the building.... or other structure.... which islase or is fare to be situated thereon,

and as described on the plot plan filed with the application for this license.

Facility #3—1608
Location of land ~Nearest cross street .J~.shus.etta.Av.eiuie

(Street & Number) 7
Owner of land ~?~Qfl~ Address 4350..Dac.ome...St.ree.t l1oi~s~n., T•X

Number of buildings or other structures to which this license applies OBC

Occupancy or bee of such buildings ~ ~

Total capacity of tanks in gallons:—Aboveground Underground .~k.~PQ0 ~

Kind of fluid to be stored in tanks~ ~•~u~c~s ~ 6,000 1000 waste oil,

1000 fuel oil)
Restrictions-—If any~

(Signature of licensing authority)

THIS LICENSE OR A PHOTOSTATIC OR CERTIFIED COPY THEREOF MUST BE CONSPICUOUSLY

POSTED IN A PROTECTED PLACE ON THE LAND FOR WHICH IT IS GRANTED



TO: Board of Selectmen

(~)

TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGERS OFFICE

23, 1994

FROM: Don P. Johnson. Town Manager

SUBJECT: Wagner Law Suit

As you have seen from the documentation that has been in your packets over the past

weeks, we were very successful in the subject law suit. I would like to take a couple of

minutes during your September 27 meeting to publicly discuss this victory and Garry’s

ongoing enforcement efforts. We are hopeful that a greater public awareness will lead to

better compliance with less need for enforcement actions of this nature.

cc: Garry Rhodes



SELECTMEN’S MEETING

SEPTEMBER 13, 1994

The Board of- Selectmen held its regular meeting on Tuesday,
September 13, 1994 at 7:30 P.M. Present were Norman Lake, F. Dore’

inter, Nancy Tavernier, Wayne Friedrichs, Town Manager Johnson, and

Isistant Town Manager John Murray.

-

~epresentatives from cable were present}

CITIZENS’ CONCERNS

None Expressed

PUBLIC HEARINGS AND APPOINTMENTS

-

ACTON MEMORIAL LIBRARY FOUNDATION

Ms. Swenson representing the AIvILF presented the Trustees of the

Memorial Library with a check to fund Sunday hours for Board of Selectmen

acceptance. DORE’ HUNTER - Moved to accept the gift of funds for

Sunday Hours from the Memorial Library Foundation and Trustees with

grateful thanks. NANCY TAVERNIER - Second. UNANIMOUS VOTE

COMMON VICTUALER - DUNKIN DONUTS

MAIN STREET

DORE’ HUNTER - Moved to approve the Common Victuallers License for

‘Dunkin Donuts. NANCY TAVERNIER - Second. UNANIMOUS VOTE.

BOSTON EDISON - WOOD LANE

NANCY TAVERNIER - Moved to approve the two petitions for Wood Lane.

DORE’ HUNTER - Second. UNANIMOUS VOTE.

BOSTON EDISON - POWDERMILL ROAD

NANCY TAVERNIER - Moved to approve the petition that was previously
approved by Emergency Petition for Powdermill Road in connection with

Wendy’s Site Plan. DORE’ HUNTER - Second. UNANIMOUS VOTE.

A~HC - ACTON WOODS PRESENTATION

Betty McManus representing the ACHC outlined the ACHC’s involvement

with the “Acton Woods” project as presented by the Commons Group. She

said the ACHC is very excited with the project and feels the affordable

units offered will be a good first step at achieving the goal of

affordable housing plan for Acton.

Jack McBride of the Commons Group outlined the project. They wanted

a plan that belonged in Acton, they wanted to design a plan that formed a

community within a community. They have designed the plan to save trees

by placement of the homes on site. They have been careful to Minimize

the effects to conservation land. 82~6 of the site will remain untouched.



They plan to submit the development through the State’s LIP program.

They hope to work with the Board to educate them so that they cas~bIire
the support of the Board on the application to ECOD. The application
turn around time •is approximately 90 days. Once the Local Plan is

approved, general permitting on the project will begin, the main

fference is there are no PCRC guidelines. The Project is heard by
fling Board of Appeals with input from other Boards. The proposal will

be within all guidelines of Distict B of the Housing Overaly, it contains

80% open space, the regulations require 30%. The project will commence

in 1995 and be completed in 1997. The lottery will be held with 70%

resident preference. Mr. McBride thanked the ACHC for all their

assistance and guidance.

Dore’ asked about emergency exits and the protection of Will’s Bog.

They have been in contact with Tom Tidman and have directed the

activities away from Will’s Bog. Dore’ asked if there had been any

opposition. They stated that two abutters had expressed concern.

Mr. Friedrichs asked why the project was good for Acton. They
responded that they had developed a plan that reflected a very intensive

effort towards putting the focus on open spaces and addresses an

opporutnityto address housing needs for middle income that is appealing
and they felt this was a market they wanted to address.

Mr. Lake asked about provision for off street parking. They said

that in addition to the garage and two-three in driveway they would be

addressing this. The streets would be private and be maintained by the

Association.

Wanda Sharpe, a resident of Great Road wanted to support the project
s she too wants to own her own home. She has lived in Acton with her

-daughter and feels that Acton is a great place to live and would like to

own in lieu of renting.

Anne Fanton spoke about the difficult decision the Board has before

them and while she supports affordable housing, she cautioned the Board

that this did not fit into the Town’s Master Plan affordable overlay and

questioned the density. She felt that it was not consistent with the

Master Plan and she felt that recent Town Meeting did not support
affordable housing. She is concerned that the Board understands the

choice and thought that the overlay districts could be done away with.

Mrs. Tavernier spoke in favor of the plan. She has been a member of

the ACHC for over five years. The North Acton Woods plan is good for

Acton. The ACHC has become very schooled in their task. The affordable

overlay is not zoned and they will require a Comprehensive Permit for the

project. Mr. McBride approached the ACHC, looked at several parcels,
environmental constraints, the quarry safety, septic, topographical
nature of the site and they were not feasible to develop. This plan
works to preclude two dense developments. They chose this parcel because

they could address the septic and environmental issues. They have given
this project a lot of thought, and much thought has gone into the

selection of this site. They tried to avoid a Comprehensive Permit,



the best was would be to proceed with the LIP, this would also preclude
the other dense development which would have been marketed direcy’~at~
families.

Danny Megher resident of Iris Court spoke about the two tier social

jlls. He also questioned the condo fee structure.

Mr. McBride responded that they anticipate the condo fee of between

$125-l50.

Jane Power, an abutter questioned the proposed retention pond. They
anticipate a 50 foot buffer minimum and will try to pull it back and work

to address her concerns.

John Noun of the Acton Housing Authority, urged Board support of-~.

this project. He felt it would be good for Acton for a number of

reasons. He felt it would be very short sighted to put off any

opportunity to obtain affordable housing units.

Richard Ryan, a resident and renter for seven years urged the Boards

support of tb~is project.

Mr. Hunter is convinced that it is a reasonable plan, perhaps we

might need to revise Acton’s Master Plan. The concept proposed sounds

like a very attractive place to live.

DORE’ HUNTER - Moved to grant approval for the project under the

Local Initiative Program. NANCY TAVERNIER - Second. 3-1. Wayne
Friedrichs abstaining.

CONSENT CALENDAR

DORE’ HUNTER - Moved to accept the Consent Calendar as printed with

the addition of the Crown Resistance Day Proclamation. NANCY TAVERNIER

- Second. UNANIMOUS VOTE. Mr. Friedrichs will represent the Board at

the Crown Resistance Day activities.

SELECTMEN’S BUSINESS

WEST ACTON DAY - Mr. Friedrichs spoke to the Board about the

upcoming West Acton Day. The merchants feel it is a way to bring them

and the neighborhood together. The committee is also looking at getting
permission to close an area of the district off. They feel that Mass

Ave. from Central to Windsor would be a possible area to close. In

addition they are asking for permission to place a banner across Route

111 between the Pharmacy and the Real Estate Bldg. to advertise the

event. They anticipate that the event will attract 2 to 4,000 people.
Mr. Norman of the Travel Agency spoke to the banner request and the

importance of this event to the West Acton community.

Nancy Tavernier was concerned that they were anticipating
donations to the West Acton Library when there were other Town

Departments as equally deserving of this type of donation. They felt



that this year they wanted to give to the Library since it was in the

district, and that perhaps next year they would investigate other. ar~à~
of town government to donate to. Nancy wanted to be sure a precedent
would not be set by approving the banner. Mr. Hunter asked that staff

look into the Banner issue with an eye towards safety for all those

ncerned.

DORE’ HUNTER - Moved approval for the banner to be installed

across Route 111, said banner to be installed no earlier than three weeks

prior to the event and removed within 2 days of the conclusion of the

event. Staff to monitor the details regarding mounting and public safety
with the applicant. This approval is viewed as special because of the

fact that the event takes place at the banner site, and is to be a one

time approval to advertise this particular event. WAYNE FRIEDRICHS -

Second. UNANIMOUS VOTE.

DORE’ HUNTER - MOVED to commend the group for the very interesting
project they have undertaken. NANCY TAVERNIER - Second. UNANIMOUS VOTE.

POST OFFICE SQ. TRAFFIC LIGHT - Don Johnson outlined the traffic

light at the Post Office Sq. intersection. Staff has been working on

this and has reviewed it extensively. DORE’ HUNTER - Moved to approve
the Manager’s recommendations with indicate approval and issuance of the

necessary permits prior to the acceptance of the Traffic Signal by the

Town. NANCY TAVERNIER - Second. UNANIMOUS VOTE.

ACTON 2001 - Ms. Tavernier brought to the Board’s attention the

Meeting date of October 26 at 7:00 for the Acton 2001 Committee to begin
the swap of information on the process of growth in Acton.

SCHOOL/TOWN - Mr. Lake commented on his recent conversations with

he Chair’s of the Local and Regional School Committees. He/they feel it

s important to begin to meet to work out potential budget issues and

problems. Mr. Lake wanted to resume these meetings. Mr. Hunter felt

that some meetings would be helpful and work was needed to address a

three year financial plan.

LEAGUE OF WOMEN VOTERS - Mrs. Tavernier reminded the Board about

the League’s opening meeting and urged Board’s attention and attendance.

TOWN MANAGER’ S CONCERNS

The Concord Road bridge is open. The pavement is not in place but

the bridge is open to traffic.

The Board adjourned at 9:30 P.M.

Clerk

Date

Christine M. Joyce
Recording Secty.
cmjWll- (552)





SEPTENBER 9, 1994

TO: Board of Selectmen

~OM: NORMAN D. LAKE, Chairman

~,OBJECT: SELECTMEN’S REPORT

AGENDA

ROOM 204

SEPTEMBER 13, 1994

I. CITIZEN’S CONCERNS

II. PUBLIC HEARINGS & APPOINTMENTS

1. 7:30 ACTON MEMORIAL LIBRARY FOUNDATION - The Foundation will be

making a formal presentation of funds to be used for Sunday
Library Hours to the Board for acceptance.

2. 7:35 COMMON VICTUALLERS LICENSE - DUNKIN DONUTS - Enclosed please
find application and staff comment regarding the request for

issuance of a Common Victuallers License for Dunkin Donuts at

the Main Street store for Board action.

7:40 BOSTON EDISON - WOOD LANE - Enclosed please find request and

Staff comment for Board review and action.

4. 7:42 BOSTON EDISON/NEW ENGLAND TELEPHONE - POWDERMILL ROAD -

Enclosed please find the formal follow up paperwork on a

request that was approved prior to public hearing for Board

action.

5. 8:00 ACHC - Acton Community Housing Corporation representatives
will be in to discuss the current proposal for affordable

housing development on Harris Street being developed by Mr.

Jack McBride. Enclosed please find staff comments as well as

other materials from ACHC and Mr. McBride.

III. SELECTMEN’S BUSINESS

6. WEST ACTON DAY CELEBRATION - Selectman Friedrichs will be

discussing several issues with regard to West Acton Day. Enclosed

please find staff memo for Board review.

7. POST OFFICE SQ. TRAFFIC LIGHT - Enclosed please find

correspondence regarding acceptance of the Traffic Light as

conditioned by the Site Plan for Board review.

IV. CONSENT AGENDA

8. AMENDED DECISION, Site Plan 10/28/71-26 -Shell Oil, 341 Great Road

- Enclosed please find the amended Decision for Board review and

action.



9. SITE PLAN AMENDMENT - 6/2/87-284 - Somerville Lumber, 976 Mai,n
Street - Enclosed please find a draft amendment and staff comment

for Board review and action.

COMMITTEE APPOINTMENTS - Enclosed please find the Citizens

Resource Sheets and VCC recommendations for Board action on the

following appointments: Richard King, Minuteman Home Care, John

Ekberg and Richard Rippere, to Hanscom Field Advisory Committee,
Peter Robinson, Cable Advisory Committee, Victoria Beyer and David

Harris from Associate to full-membership on the Historical

Commission.

11. NEW ENGLAND TELEPHONE/BOSTON EDISON - Enclosed please find a

request and staff comment from Boston Edison ~f~or placement of a -~

guy wire on Town property for Board act-ion.

V. TOWN MANAGER’S REPORT
-

VI. EXECUTIVE SESSION

MEETINGS

ADDITIONAL INFORMATION

Enclosed please find additional correspondence which is strictly
informational and requires no Board action.

FUTURE AGENDAS

To facilitate scheduling for interested parties, the following
items are scheduled for discussion on future agendas. This IS.NOT

a complete agenda.

September 27

October 11 - Site Plan #8/25/94-346 Disinfection Facility
October 25

November 8 & 22

848 acs



Acton-Boxborough Regional Schools

16 Charter Road

Acton, Massachusetts 01720

(508) 264-4700

Norman Lake

Cha~man of Board of Selectmen

Acton, MA 01720

Dear Norm:

It’s been a few months..since you were kind enough to meet with me about the

Municipal Forum. At that time, we discussed a number of issues important to the

municipal and school districts’ viewpoints respectively. -

At our meeting, I provided you with a rough outline of thoughts for consideration of a

modified communications process between our two boards and administrations.

Another copy is enclosed. Your comments to me were discussed with the School

Committee at the first subsequent session.

My recollection was that you wanted to postpone any further action until the fall, as

both a cooling off period as well as for your perception of the lack of immediate need.

Now that school has begun and our budget process and timeline are imminent,

perhaps some preliminary coordination work between us would be beneficial.

I would be pleased to, host an initial,.informal gathering at my home. May I respectfully
suggest that Don and you join Isa and me. Aside from finding a mutually acceptable
time, I’d appreciate also your feelings about including one or two representatives of

the FINCOM. As you know it has been somewhat reconstituted and has become more

active.

I look forward to discussing the next step with you. Please feel free to call me directly
at 263-6608.

Yours truly,

Stephen M. Aronson

Chairman

Regional School Committee

End:

cc: Mr. Don Johnson

Mrs. Micki Williams

Dr. Isa Kaftal Zimmerman
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TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

** *****************************

DATE: September 23, 1994

TO: Board of Selectmen

FROM: Don P. Johnson. Town Manager

SUBJECT: Tram Whistles

By the time you read this it will probably be old news but
...

the Governor signed our

Train Whistle legislation last week. We actually did not get this word until Monday afternoon,

September 19.

Again, congratulations are in store for Nancy Tavernier her perseverance.



TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE: September 23, 1994

TO: Board of Selectmen

FROM: Don P. Johnson, Town Manager

SUBJECT: Transfer Station Fire

We experienced a fire in the Transfer Station last Saturday night that damaged the

building but we do not believe there was significant structural damage. The automatic alarm,

from heat detectors in the building, was received by our Fire Department at midnight.

Obvious damage includes plastic wall and roof panels that were melted, insulation

covering that burned and general smoke damage. Less obvious is the potential weakening of

the steel structure from the heat. We are bringing engineers in to evaluate this aspect and

prepare. plans and estimates for the repair work.

The good news is that our exposure is limited. We have a $5,000 deductible but, after

that, our insurance will take over. I have no real idea of the extent of damage at this time but

I certainly will not be surprised if repair costs top the $40-50,000



Acton Police Department

September 18, 1994

Single Narrative

Incident_Report • Sunday 06:35

Narrative(s):

Narr. 1: PTL. STEWART FENNIMAN

Title: PRELIMINARY REPORT

ense: None

~: SOS-Fyi
LciE tt4V& 4 SOic

i~D)~TI8L~_ Fb

None Status: Open 06611
PTL. ST ENNIMAN

No officer

ON SEPTEMBER 18, 1994 AT 0005 HRS., THIS OFFICER WAS DISPATCHED TO THE

TRANSFER STATION ON FOREST ROAD WITH THE FIRE DEPARTMENT FOR A REPORTED BOX

ALAR~4 RECEIVED. UPON MY ARRIVAL THERE WAS SMOKE AND FIRE SHOWING THROUGH THE

WINDOWS ON THE SOUTH SIDE. THE FIRE DEPARTMENT GAINED ACCESS TO THE BUILDING

AND WAS ABLE TO EXTINGUISH THE FIRE IN A SHORT PERIOD OF TIME. THERE APPEARED

TO BE DAMAGE TO A NUMBER OF PLEXYGLASS WINDOWS, AS WELL AS SMOKE AND FIRE

DAMAGE TO THE ROOF AND SIDE OF THE BUILDING. THE BUILDING INSPECTOR, GARY

RHODES, WAS SUMMONSED TO THE SCENE TO ASSESS THE BUILDING’S SAFETY.

I SPOKE WITH CAPTAIN ED BENNETT WHO STATED THAT THE FIRE WAS STARTED IN

A LARGE PILE OF TRASH INSIDE THE STRUCTURE. HE STATED THAT THERE WAS NO

EVIDENCE OF ARSON OR ACCELERANTS. HE STATED THAT THE BUILDING WAS SECURE UPON

THE FIRE DEPARTMENTS ARRIVAL AND THAT THERE WAS NO EVIDENCE OF A BREAK-IN.

I THEN SPOKE WITH DAVE BROWN, HIGHWAY ASSISTANT SUPERINTENDENT, WHO

STATED THAT IT IS A COMMON OCCURRENCE THAT A LARGE PILE OF TRASH IS LEFT INSIDE

THE TRANSFER STATION ON SATURDAY NIGHTS, AS ALL THE TRAILERS ARE USUALLY FULL

AFTER THE WEEKEND, AND THEY HAVE TO WAIT TO EMPTY A TRAILER BEFORE THEY CAN

UNLOAD THE TRASH INSIDE THE STATION. DAVE FURTHER STATED THAT FIRE IS A COMMON

OCCURRENCE INSIDE PILES OF TRASH, AND COULD HAVE BEEN CAUSED BY HOT ASHES BEING

DUMPED OR ANY OTHER NUMBER OF REASONS.

DEPUTY CHIEF PRIMIANO OF THE AFD STATED THAT HE WOULD CONTINUE THE

INVESTIGATION ON SUNDAY MORNING, AND THAT HE SAW NO REASON FOR FURTHER POLICE

INVOLVEMENT AT THAT TIME. WHEN ASKED IF HE NEEDED PICTURES, DEPUTY PRIMIANO

STATED THAT HE WOULD TAKE CARE OF SAME. POLICE AND FIRE UNITS WERE CLEAR AT

INCIDENT!

PRIORITY!

CC COM

ACTIVITY/

ADDRESS!

DISPOSITION

19410661

3

No Yes

CALL FOR

TRANSFER

ASSISTED

SERVICE

STATION

PARTY

RECEIVED/

DISPATCHED!

ARRIVED/CLEARED

S. FENNIMAN

DI SPATCHER/ SUPER1

NATURE/

TYPE

DomesticAbuse: No •

~

09/18/1994, 00:05

09/18/1994, 00:09

09/18/1994, 00:09

09/18/1994, 00:09

ANTONELLI

GOODEMOTE

BOX ALAR}1

FIRE

SHOWING”. C—28

Dispatcher Remarks:

AFD RESPONDING TO BOX RECEIVED. C—23 SENT. C-23 REPORTS “FIRE

ALSO RESPONDED.

Persons

VICTIM • ~ TOWN OF ACTON HIGHWAY DEP

FOREST RD

119006761 ~ ACTON MA 01720

Phone: None DOB: No date

Commt: FIRE AT TRANSFER STATION

)

Division:

Entered:

Reviewed:

Page 1



September 18, 1994

Acton Police Department
Incident Report Sunday 06:35

Single Narrative

INCIDENT/;~.~~\ ~ACTIVITY!

PRIORITY! ADDRESS!

~CC COM DISPOSITION OFFICER(S)

RECEIVED/

DISPATCHED!

ARRIVED/CLEARED

DISPATCHER! SUPER/

NATIJRE/
pVP1!

Narrative 1 (continued) By: PTL. STEW~RT FENNIMAN Incident 19410661

4

-

4

•

-

•

I•’’
- -. -.

--

•0~••~~ ~
-y.

1~-.-_ ~ ,~- ~:L

Page 2

0145 fiRS. THERE WAS NO MONETARY ESTIMATE OF DAMAGES AT THE WRITING OF THIS

REPORT.

PTL. STEW T FENNIMAN

ACTON POLICE #42
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TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE: September 23, 1994

TO: Board of Selectmen

FROM: Don P. Johnson, Town Manager

SUBJECT: FY96 Municipal Budget

Staff has prepared the attached schedule for preparation of the FY96 Municipal Budget.

As you will see, the objective is to have the budget prepared and presented in accordance with

the timelines of the Town Charter. We will be utilizing the model from last year and, insofar

as possible, plan to bring you an actual budget (not a pro-forma budget) by your first meeting

in December.

There are a number of processes that will be running concurrently with this process but I

believe we can hold it together and get through all of them.



BUD~TP~PA~TIONSa-IEDULE

SEP1~MB~R 1994 OCTO~R 1994

SUN MON fl.ES WEtS 1HUF~ FRI SAT

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 I?
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September 20, 1994

Mr. Roland Bait!, Town Planner

Town of Acton

472 Main Street
-

Acton, MA 01720

SUBJECT: ACTON - Projects Requested by Town for Inclusion in FY ‘95-’97 TIP

Dear Mr. Bait!:

I apologize for our lack of a timely response to your letter of 7/6/94 requesting District Support
for various, roadway, bridge and enhancement projects the Town has proposed be included in

the FY ‘95-FY ‘97 TIP. Our response was delayed as were waiting for information critical to

making a decision concerning several of these projects. Summarized below are responses to the

items raised in your letter. These responses are based on the latest available information.

BRIDGES

7/6/94 Letter/Item # 1.

Wetherbee Street Bridge Replacement
This project is scheduled for advertising 11/5/94 utilizing BRZ category funding. This is subject
to the Town accepting responsibility for doing the associated Right-of-Way work.

7/6/94 Letter/Item # 2.

Stow Street Bridge Replacement

This contributed the greatest source of our delay in responding to your letter. As you noted in

your letter, this bridge has a 6-Ton posting. This posting was largely predicated on an

assumption’ concerning, the thickness of~the bridge deck, which we subsequently found to be

invalid. The Department is in the process of re-rating this bridge. After this process has been

completed, we can determine the extent of further work required, if any; and establish the

eligibility of the project for federal funding.

ROADWAYS

7/6/94 Letter/Item # 8.

Route 62/High Street Intersection Signalization
A review was made of the Statewide “Top 1000 High Accident Intersections -- All Roadways”
3 Year Combined Report, 1990-1992”, prepared by the Massachusetts Highway Department
(utilizing the latest available information). The subject intersection is not included. We do not

at this time anticipate the availability of state or federal funding for this project. You may wish

to investigate pursuing this utilizing Chapter 90 State Aid monies.

Massachusetts Highway Department. District 3 • 403 Belmont St., Worcester~ MA 01604 (508) 754-7204



September 20, 1994

Page two

ENHANCEMENT PROJECTS

716/94 Letter/Item #~s 11, 15, 16, 17, 18, 20, and 22.

Enhancement Projects are not under the direct jurisdiction of the MHD. The E.O.T.C. and the

M.P.O. (Metropolitan Planning Organization) for your area, the Metropolitan Area Planning
Council (M.A.P.C.) are the prime players in the selection of Transportation Enhancement

Projects.

The first step in the process by which projects are identified and selected for funding involves

contacting M.A.P.C. The Metropolitan Planning Organizations/Regional Planning Agencies
solicit projects from their member towns, and after a public participation process send on a

prioritized list of candidate projects to E.O.T.C. After a review of the individual prioritized
lists from each of the 13 R.P.A.’s/M.P.O.’s within the State, E.O.T.C. develops a prioritized
Statewide list.

The final prioritized list for FY ‘95 has been presented to E.O.T.C. Secretary Kerasiotes and

to Governor Weld for their approval. The process for nominating and selecting projects for FY

‘96 will begin this Fall, as M.A.P.C. initiates another round of solicitations for projects; again
following the process described above. This cyclical process will begin in the Fall of 1995 for

selecting FY ‘97 projects.

We suggest that you contact Mr. Christopher Skelly at M.A.P.C. at (617) 451-2770, and Ms.

Patrice Todisco, Transportation Enhancements Coordinator for the Bureau of Transportation
Planning and Development within E.O.T.C. at (617) 973-7317 with any further questions
regarding Transportation Enhancements Project selection or funding.

If you have any further questions or comments regarding the other items in this letter, please
do not hesitate to call me at (508) 754-7204.

Very truly yours,

Peter J. Donohue,
District Highway Director

KBF/kbf/actlet

cc: Norman Lake, Chairman, Acton Board of Selectmen

Donald P. Johnson, Acton Town Manager
David Abbt, Acton Engineering Administrator

Daniel Fortier, Chief Transportation Planner, MAPC

W.A. Regan, MHD District 3 Projects Development Engineer
K.B. Fox, MHD District 3 Transportation Planner

M.O. File



TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE: September 19, 1994

TO: Donna Jacobs

FROM: Don P. Johnson. Town Manager

SUBJECT: Condo Demographics

I understand from your mail message that we do not have the data to develop the

demographic information that had been requested with respect to condos but that MAPC may

be able to put it together for us. Please see what you can do.

You may recall that the question seeks to determine how many school-aged children will

reside in a typical condo vs. a typical single-family dwelling.

Please advise me of your progress.

cc: Wayne Friedrichs

Board of Selectmen

Roland Barti
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MINUTEMAN HOME CARE

r’vl F4cJ 24

— FAX 617 229-6190

Serving the Elderly TDD (617) 272-3114 Hugh McGowan, Board President

Joan Butler-West, Executive Director

September 19, 1994

Mrs. Marcia Epstein, Chairperson
Acton Council on Aging
16 Canton Drive

Acton, MA 01720

Dear Mrs. Epstein:

In Fl 1994 Minuteman Home Care provided services to 764

residents of Acton at a total value of $213,833. A detailed

breakdown of the services used is attached.

As a nonprofit organization our purpose is to (1) provide
elders with the assistance they need to live independently in their

own homes and communities and (2) support family members in their

efforts to maintain an ongoing caregiving role.

The majority of our funding comes from government grants and

contracts which have not kept pace with the growing elderly
population in our 16 community region.

We coordinate our work with Councils on Aging and other local

service providers. An Acton resident is a voting member of our

Board of Directors to assure that your community’s interests are

represented in our program planning and decision ,J~rrg7
It is based on the 1990 federal census an~~ .ly

by the CPI. Your local assessment for Fl l9~1is $1,643. Lese

funds are critical as they enable us to lever4g~ federal and

help pay for our extensive meal program.

If you have any questions regarding Minuteman Home Care please
call me. I am enclosing a copy of our agency brochure for your
information.

JB—W/bm

CC: Carol Lake, Council on

Dick King, Board Member

Town Manager

Enclosures

A non-profit organization sert’ing tht deny in A clan, Arlington, Bedford, Boxborough, Burlington, Carlisle, Concord, Harvard, Lexingion.

Lincoln. Littleton, Maynard, Sto~t, Wil,nington, Winchester and Woburn.

Sincerely,

Director

/acton. tr
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TOWN OF: ACTON

Minuteman Home Care

Fiscal Year 1994

SERVICES CLIENTS DOLL4R AMOUNt

— — — I A ~II~ F%~VV~IV~ Al r’ —- ~& 4

INFUHMAI ION /-u~u ri~rithw~L: ~3I ~ I I I

CASE MANAGEMENT—IN HOME SERVICES: 52 101,418

PROTECTIVE SERVICES: 7 4,145

TRANSPORTATION: 7 5,461

HOME DELIVERED MEALS: 81 36,143

EATING TOGETHER PROGRAM: 153 38,926

NURSING HOME PRESCREENING: 46 8,193

RESPITE COMPANION: 4 3,025

NURSING HOME OMBUDSMAN: 261

LEGAL SERVICES: 18 2,675

SENIOR AIDE (OLDER WORKERS): 1 3,854

ALZHEIMERS SERVICES: 1 193

VOLUNTEER SERVICES: 15 1,866

MONEY MANAGEMENT: 2 1,302

INDEPENDENT LIVING FUND: 0 0

SHINE: 11 942

OLDER MEN’S OUTREACH: 8 720

TOTAL.- 764 $213,833

* CALLS



W~LUAM F. WELD
GOVERNOR

TO:

You are invited to attend and take advantage of this opportunity to confront the latest issues

facing Te&ix~J~ the latest changes and

ited guests are Secretary

,
and Louis Elisa, FEMA, Region I

Among the conference speakers will be Carol Burns, Hazmat Consultant, formerly of Stone &

Webster’s Hazmat Division; Jim Tobin, Fire Chief, Pittsfield and independent consultant; John

Youker, Communities Coordinator for SARA, Title UT, Renssealer County Emergency Services,

New York; Dave Slowick, Mass. Department of Environmental Protection, Emergency Response

Section Chief; and Mark P. Maichick, Senior Technical Specialist, Geoenvironmental

Technologies, Inc.

By attending this conference, you can maximize your exposure to Federal, State and local

officials, as well as representatives of private industry, all of whom will be focusing on

remaining in compliance with available resources.

A large turnout is expected for this conference, and I am urging you to reply as soon as

possible. Attendance is limited to the first 300 applicants. Reservations are on a first come,

first serve basis. Lunch will be provided. Please complete the enclosed registration form and

return no later than Monday October 24, 1994.

JTP/jdc

THE COMMONWEALTH OF MASSACHUSETTS

EXECUTiVE DEPARTMENT

MASSACHUSETTS EMERGENCY MANAGEMENT AGENCY~

A. DAVI AM

DIRECTOR

Emergency Managers/Civil Defnse Directors

~* if-F CgAk~? ~av smut,,
FROM: John T. Pappas, Area IV Director

/ ~ ~, ~fj~/ r~~w’ r~Y
I’l-,—..’,_..—Zj 7~ ,4rrE.t~..

SUBJECT: Hazmat/SARA, Title Ill Conference ~‘ v~!4 g~ee.~ur
j~u~

DATE: September 23, 1994 ~: ~ (~. ~4L~ F~s .Ak~f~)

I am pleased to inform you that the Massachusetts Emergency

Emergency Response Commission (SERC) will sponsor a Hazmat/SARA, Title UT Conference

on November 2, 1994, at the Quality Hotel, Route 5, Northampton, from 8:30 a.m. to

3:30 p.m.

Director.

P.O.Box 11.90 Belchertown, MA 01007—1190 413—323—6306 FAX 413—323—6398
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MASSACHUSETTS EMERGENCY MANAGEMENT AGENCY

AREA IV

HAZARDOUS MATERIALS/SARA TITLE ifi CONFERENCE

QUALITY HOTEL, NORTHAMPTON, MA

NOVEMBER 2, 1994

REGISTRATION FORM

NAME:

TOWN:

ORGANIZATION:

POSITION/TITLE:

TELEPHONE #:

REGISTRATION FORMS DUE BY OCTOBER 24, 1994

PLEASE COMPLETE AND MAIL TO:

MASSACHUSETTS EMERGENCY MANAGEMENT AGENCY

JOHN PAPPAS, DIRECTOR AREA IV

P.O.BOX 1190

BELCHIERTOWN, MA 01007



COMMISSIONERS MEETING

WATER SUPPLY DISTRICT OF ACTON

HARLAN TUTTLE BUILDING

693 MASSACHUSETTS AVENUE

ACTON, MA 01720

SEPTEMBER 26, 1994

NEW BUSINESS

WARRANTS & COMMUNICATIONS

DISCUSSION ON WARRANT ARTICLES

FUNDING WARRANT ARTICLES

FLEET BANK AGREEMENT

OLD BUSINESS

NEW OFFICE BUILDING BIDS

RULES & REGULATIONS

D.E.P. - WATER WITHDRAWAL

HOUSE BILL ON CONANT LAND

U~Iatc~r ~upp1~~

693 MASSACHUSETTS AVENUE

P.O. BOX 953

ACTON, MASSACHUSETTS 01720

TEL~PHONE (508) 263-9107 ~____r~AX-(5Q 4 0 4
__

18

AGENDA:

7:30 P.M.

7:31 P.M.

CALL TO ORDER

COMMENTS FROM CITIZENS AND OPEN DISCUSSION

ACCEPT MINUTES OF MEETING SEPTEMBER 12, 1994.

GROWTH COMMITTEE - COMMISSIONER PARENTI



Commonwea~h of Massaci

Executive Office of Environmental Affairs

Department of
Environmental Protection
Central E~egional Office

Trudy Coxe

Secretajy, EOEA

Thomas B. Powers

Acting Commissioner

Acton Water District ~~~TON-P~LIC WATER

~~ox~T ~—“~ SUPPLY

Massachusetts Avenue PWS ID #20 2 00

Acton, MA 01720 Assabet Well #3

ATTN: Mr. John MacLeo.d BRP WS 17 - Request for

Site Examination

Transmittal #72930
Dear Mr. MacLead:

The Department of Environmental Protection, Division of

Water Supply, Central Regional Office (the “Division”) is in

receipt of a report entitled “Report on Request for Site Exam,

W.R. Grace Well No. 3 (Assabet Well No. 3), Acton Water District,
Acton, Massachusetts”. This report is dated May 31, 1994, and

was prepared and submitted on your behalf by Dufresne-Henry, Inc.

The Division has reviewed this request for site examination for

conformance with the Division’s “Guidelines and Policies for

Public Water Systems”, October 1991 revision and November 1993

addendum (the “Guidelines”.:).

A site examination of Assabet Well #3 was conducted on July
8, 1994. Attending the site exam were yourself and Carl Troupe
of the Acton Water District, Doug Halley of the Acton Board of

Health, Robert Leitch and Tom Mahanna of Dufresne-Henry, Inc.,

Maryellen Johns of W.R. Grace, Art Michelini and Bruce Conklin of

Camp Dresser & McKee (“CDM”, consultant for W.R. Grace), Mike

LeBlanc of the Department’s Bureau of Waste Site.Cleanup, Kermit

Studley of the Department’s Division of Water Supply, Boston, and

Jana Leung of the Department’s Division of Water Supply, Central

Region.

Prior to inspecting the well, CDM gave an overview of the

W.R. Grace site, particularly with respect to potential
contaminant sources. Within the next year, W.R. Grace plans to

conduct source control measures at the site, consisting of

excavation and stabilization of the sludges from approximately 10

lagoons. The stabilized sludges will then be disposed of at the

landfill on the W.R. Grace property, and the landfill will be

capped.

William F. Weld
Governor

75 Grove Street • Worcester, Massachusetts 01605 • FAX (508) 792~7621 • Telephone (508) 792-7650



Acton - Public Water Supply
Assabet Well #3

Request for Site Examination

Page 2

After the overview presented by CDM, the well itself was

inspected. The well is in a small pump house located within a

fenced area approximately 30 feet from the shore of Muskrat Pond.

The pump house appears to be in need of repair. Information

presented at the site exam indicates that the pump was replaced
and the screen was cleaned in 1983 or 1984 for a pumping test

associated with the W.R. Grace site. The electrical service to

the well was redone at that time.

W.R. Grace #3 was originally installed in 1965 as an

industrial production well for W.R. Grace. The well has not been

used since 1990, when W.R. Grace began using industrial

production well W.R. Grace #1. W.R. Grace #3 was pumped at an

average •rate of app er minute (gpm) prior
to discorit use.

The Acton Water District now wishes to convert W.R. Grace #3

to a public water supply well A Well #3) and proposes to

obtain a

The Division has concerns about the development of sabet

eli #3 as a source of potable water at this time. The we is

part of the W.R. Grace superfund site, although the well is

currently owned by the Acton Water District. Periodic samplin
of W.R. Grace #3 by W.R. Grace between 1984 and shutdown in 1990

indicated the presence of low level volatile organic compound
(VOC) contamination. In addition, as stated above, major source

control efforts will be conducted at the W.R. Grace site within

the next year. During this effort, there is potential for the

release of additional contaminants to the aquifer. Once source

control is completed, assessment and remediation, if necessary,
of the groundwater will be undertaken. It is anticipated tha it

ay take three (3) to five (5) ear lete the gro ater

cha on a any associate n.

In addition, the Agway/Kress pesticide site is located

within one-half mile of the well. Although a Phase II -

Comprehensive Site Assessment is currently being conducted at the

Agway/Kress site, it is not yet complete. The Department will

have a clearer understanding of the level and extent of

contamination in soils and groundwater at the Agway/Kress site

ce the Phase II - Comprehensive Site Assessment is complet

Under cur es, activation of

Assabet Well #3, particularly at a proposed pumping rate twice

that which was in effect prior to shutdown, has the potential to

adversely affect contaminant plumes associated with the W.R.

Grace site and/or the Agway/Kress site. Use of Assabet Well #3



Acton - Public Water Supply
Assabet Well #3

Request for Site Examination

Page 3

could induce the contamination to migrate more quickly or to

areas which would not otherwise become contaminated.

Additionally, there is potential for any remaining contamination

in Assabet Well #3 to become exacerbated.

Due to oür~ concerns as outlined above, the Division of Water

Supply has consulted with the Department’s Bureau of Waste Site

Cleanup regarding the feasibility and advisability of proceeding
with development of Assabet Well #3 as a public water supply well

at this time. As a result of this consultation, it is the

Division’s opinion that development of this well should be put on

hold until the assessment and remediation, if necessary, of the

groundwater can be undertaken. for the W.R. Grace site (in other

words, the development of Assabet Well #3 should be put on hold

for 3 to 5 years) .
It is anticipated that the assessment and

remediation (if necessary) of the Agway/Kress site will be well

underway during this time frame as well.

Please note that the Division is not stating that

development of Assabet Well #3 as a public water source will

never be feasible; however, the Division believes that now is not

the appropriate time to pursue this source because of the

activities scheduled to occur at the two sites.

If you have any questions please contact Jana Leung of this

office at (508) 792-7650, extension 3725. Please address all

future correspondence regarding this matter to Ms. Leung.

JRF/EGB/JAD/JCL/j ci

STEXAMA3 .002

~s R. Fuller

ional Engineer
Resource Prote tion

Edmond G. Benoit

Regional Engineer
Waste Site Cleanup

Yours t

cc’s: Page 4



Acton - Public Water Supply
Assabet Well #3

Request for Site Examination
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CC: Acton Board of Health

Acton Board of Selectmen

Robert Leitch, Dufresne-Henry, Inc

David Terry, Director, DWS, Boston

Kermit Studley, DWS, Boston

Lou Ingram, W.R. Grace

Lynne Jennings, USEPA

Robert Eisengrein, ACES

Charles Tuttle, BWSC, Boston

W.R. Grace Repository



Town of Acton Planning Department

472 Main Street Acton, Massachusetts 01720 (508) 264-9636

September 16, 1994

PRESS RELEASE

Regarding: Kelley’s Corner Grant Awarded

ACTON - The Town of Acton received $23,650.00 from the Commonwealth of

Massachusetts for the development of an area plan for Kelley’s Corner. In June, the

Town had applied for funding under Municipal Incentive Grant Program of the

Executive Office of Communities and Development. On Friday 9/16/94, Cabinet

Secretary Mary L. Padula announced the grant award on the steps of the Town Hall in

Framingham. Town Planner Roland Barti was there to receive the grant letter. Other

area towns that received grant awards under the Municipal Incentive Grant Program are

Framingham, Sudbury and Hudson.

Statewide, 89 communities had vied for Municipal Incentive Grant funds requesting a

total of $3.5 million. In all $975,000.00 have been awarded.

Acton’s grant will be used to hire a planning consultant to assist the Town in developing a

strategy for economic development and infrastructure improvements in the Kelley’s

Corner area. Kelley’s Corner is the business district surrounding the Main Street and

Mass; Avenue intersection, but the planning area extends along Route 2 to Hosmer Street

and includes the School Complex and Industrial facilities on Hayward Road.

The Planning Board has appointed an 18 member committee to guide the planning process

over the next 9 months. Under the grant agreement, the planning project must be

Page 1



completed by June 30, 1995. The planning committee will hold several public meetings

during the project period to receive guidance and input from Acton residents and

businesses. Meetings will be announced.

~3
Roland Barti, AICP
Town Planner

rkc*26

Page 2



Commonwealth of Massachusetts

Executive Office of Environmental Affairs

Department of
Environmental Protection

September 2, 3,994

RE: Approved Stockpiling Plan

for the Municipal Landfill

Dear Central Artery Clay Applicant:

On July 5, 1994, the Department of Environmental Protection

(DEP) issued approval for your application entitled:

“Solicitation of Interest and Municipal
Application for ‘Receipt of Clay for the

central Artery/Tunnel Project (CA/T)”

Part of your application included a stockpiling plan for clay which

would be used if you are chosen by the project to receive clay from

the Central Artery/Tunnel excavation.

Enclosed is a stamped approved copy of the stockpiling plan to

be used in accordance with the Department’s July 5, 1994 approval
of your application. One copy of the approved plan has been

forwarded to the Massachusetts Highway Department (MHD) for

consideration in excavation contracts to be let out by MIlD.

Additional approved copies are on file in this office and the

applicable Regional offices of DEP. If you have any questions or

need additional information, please call David Murphy at (617) 556-

1066 or Joel Hartley at (617) 292-5661.

Sincerely,

chard Gioiosa, Chief

e and Enforcement

Enclosu ~Ti::Mi.J/c~ 4

~M~5E ~TA-/AJ ~ 4

~ y~z Fi~s.

ec: Bc~s - ~ 4~4F-iJT

One Winte eet • Boston, Massachusetts 02108 a FAX (617) 556-1049 • Telephone (617) 292-5500’~~

William F. Weld
Governor

Trudy Coxe
Socretwy, EOEA

Thomas B. Powers
Acting Commissioner



TOWN OF ACTON
472 Main Street

Acton, Massachusetts 01720

Telephone (508) 264-9612

Fax (508) 264-9630

Don P. Jolmsort
- Town Manager

September 22, 1994

Ms. Lois Denaro

543 Bedford Street

Concord, MA 01742

Dear Ms. Denaro:

I am in receipt of your letter of September 7, concerning the intersection of Pope
Road and Strawberry Hill Road in Acton.

Our Police and Engineering Departments are responsible for researching questions
and concerns such as you raise. After a thorough review, they will report any
recommendations to me for action by the Board of Selectmen.

By copy of this letter to both the Police Chief and Engineering Administrator I am

asking that they conduct the proper analyses of the situation you describe and forward

their comments and recommendations to me. Upon receipt, I will notify you of their

responses and any actions that we propose to undertake. If any actions are required of the

Board of Selectmen, the staff recommendations will be forwarded to them. We will

advise you as this process progresses. In the meantime, I am transmitting your letter to

the Selectmen for their information.

Thank you for bringing your concern to our atte ion.

Town Manager
cc: Board of Selectmen

Police Chief

Engineering Administrator

DPJ: 138
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5 Bets ROSS Ci rc
Acton, MA 01720

September 20, 1994

Mr. Brian MacMullen

Tax Assessor

Town Ball

472 Main Street

Acton, MA 01720

Re: Three Pines Realty; Christian Science Church

Dear Mr. MacMullen:

Without appearing maudlin, how would you feel if the

Town of Acton (assessors, tax collector) without proper and

direct contact, takes $1,281.61 out of your pocket?

Government versus the taxpayer and the latter is most

always the one who pays because the Government is faceless,

hiding behind laws that uphold its actions, right or wrong.

That is what happened to two Acton residents, my wife

and myself, yesterday, September 19, 1994.

The day of closure—-April 17, 1992—-Joan and Howard

Canning, treasurer and designated representative respec

tively, for the local Christian Science Church appeared at

the Town Ball to pay the back taxes on the church’s newly
acquired building and property at 267 Central Street. A

hefty $16,500.98 was paid.

The church, we understood, had paid off the indebtedness

of the now tax-exempt property.

Subsequently, letters from the Acton Tax Collector were

received addressed to Three Pines Realty. They were

returned as missent. On two different occasions they were

returned personally by my wife. Each time she was informed

that the church was tax exempt. “Sorry for the inconven

ience.”

Last week, I inadvertently opened the latest such letter

and returned it personally, requesting that the address

records be corrected. I was informed that the last quarter

(April 1 to June 30, 1992) on the property was still owed by
the church together with interest and charges.



To absolve the Town of any incorrectness, a COURTESY tax

bill (new to me) was shown to me “proving” that the fourth

quarter’s bill had been “contested.”

Neither the Cannings nor the church would have contested

a bill and left it to grow. We would have acted as I had to

do on Monday, September 19 to avoid further encroachment

into my finances. I say mine because I was charged by the

church with overseeing this transaction and theoretically, I

have failed.

Three different times we personally “trusted” the vera

city of Town representatives that we had paid all back

taxes. Delinquent tax bills were sent to Three Pine Realty
and not to the church. How are we to legitimately know we

are “delinquent?” -

The church wanted to pay what was owed. We believed

that we did. We were, and have been, misled. We wanted to

do the right thing. It seems far from fair that we should

have to pay this large sum of money. Unintentionally, it

was finally detected.

Somehow, we were supposed to know that a closing date

means nothing but a date within a tax quarter that finalizes

back tax indebtedness. We have been truly duped!

I protest this payment and the position in which I have

been placed. I’m a victim of so—called Big Government.

Just another reason why the citizenry distrusts and dislikes

Government.

Thoroughly ~isgusted,

Howard F. Canning /

CC: Wayne Fredericks

Donald Johnson

Pam Resor: State greed legislates payment of back

taxes to the end of a tax quarter and limits the period
of abatement.
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Town of Acton Planning Department

472 Main Street Acton, Massachusetts 01720 (508) 264-9636

INTERDEPARTMENTAL COMMUNICATION

TO: Board of Appeals DATE: September 19, 1994

FROM: Roland Barth AICP, Town Planner

SUBJECT: Hearing #94-22. New View, 344 Central Street

The application is for minimal work within the floodway fringe. Due to the location of

the site and its access to Central Street, there appears to be no good solution that might
entirely avoid work within the floodway fringe. Central Street in the vicinity of locus is

itself in the floodway fringe. The application states that there will be an increase in flood

storage volume. There are no objections from this department based on general planning
principles or master plan guidelines. The project, including the drainage system, streets,

walkways and sidewalks, has been approved by the Planning Board as a Planned

Conservation Residential Community, of course, subject to the approval of this flood

plain application by the Board of Appeals.

xc: Planning Board

Don P. Johnson

ridc.94~64



RECEIVED & FILED

DATJ~~ z~/

/hL~~
-/d7- TOW~I CLERK, ACTON

BOARD OF APPEALS

DECISION NO. 94-15

DECISION ON TkII~ PETITION BY DON JOHNSON, MANAGER FOR TOWN OF

ACTON, 104 & 108 ARLINGTON STREET & 98 CHARTER ROAD

A public hearing of the ACTON BOARD OF APPEALS was held in Room 126 of the Acton

Town Hall, Acton, Massachusetts on Monday, August :8, 1994 at 8:00 PM on the petition by
Don Johnson, Manager for Town of Acton for a PET!HON FOR A FLOOD PLAIN SPECIAL

PERMIT from the Zoning Bylaw, SECTION 4.1.8, to allow excavation of an old drive and

culvert pipe within the Flood Plain fringe and within the Floodway in order to provide
compensating flood storage to offset filling associated with the construction of a new sidewalk

along Arlington Street.

Members of the Board of Appeals present were Duncan Wood, Chairman; Stephen Crockett,

Clerk; Nicholas Miller, Member; and Valerie Sipprelle, Board of Appeals Secretary. Also

present were Garry Rhodes, Building Commissioner; Bruce Stamski, Petitioner’s Representative;
Jim Fenton, Jean James, and Sam Williams.

Mr. Wood opened the hearing, introduced the Board Members, read the petition, noted file

contents, and explained hearing procedures.

The Board of Appeals, after considering the materials submitted with the petition together with

the information developed at the public hearing, finds that:

(1) The requested Flood Plain Special Permit is for the excavation work to establish a

compensation area, and not for the associated fill to construct the new sidewalk. The petition
is for work to be completed by James Fenton on private property, whereas the proposed
sidewalk will be constructed on Town land.

(2) The excavation work will increase flood storage and remove an obstruction to flow. The

proposed work will not cause an increase in flood levels or base flood discharge.

(3) The effort is linked to the construction of an additional portion of sidewalk along
Arlington Street which is consistent with the Town’s Sidewalk Plan.

MASSACHUSETTS
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As a result of the above findings, the Board of Appeals concludes that:

(1) The proposed work in the flood plain and floodway will not negatively impact flood

conditions along Grassy Pond Brook.

(2) The excavation of the old out of service driveway will provide a compensation area to

offset need fill to allow construction of the sidewalk.

(3) The construction of the sidewalk is to the benefit of the Town.

(4) The granting of the requested flood plain special permit is consistent with the objectives
of the Master Plan to prevent additional flood damages, to improve the side network

available to Town residents.

Based upon the findings and conclusions, the Board voted unani ously to GRANT the Fl

Plain Special Permit.

Any person aggrieved by this decision may appeal pursuant to the provisions of Massachusetts

General Laws, Chapter 40A, Section 17, within twenty (20) days after this decision is filed with

the Acton Town Clerk.

TOWN OF ACTON

BOARD OF APPEALS

____

~ g. 4(p~~pI
Duncan Wood Nicholas Miller Stephen Crockett

Chairman Member Clerk

I certify that copies of this decision have been ified with the Acton Town Clerk and

Planning Board on ~ ~ 1994.

Valerie Sipprell~
Secretary
Board of Appeals
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CLERK, ACTON

BOARD OF APPEALS

DECISION NO.. 94-14

DECISION ON TILE PETITION BY THOMAS AND RUTH BERGIN, 292-298

SCHOOL STREET, ACTON

A public hearing of the ACTON BOARD OF APPEALS was held in Room 126 of the Acton

Town Hall, Acton, Massachusetts on Monday, August~8, 1994 at 7:45 PM on the petition by
Thomas and Ruth Bergin, 292-298 School Street, Acton for a PETIIION FOR A VARIANCE

from the requirements of Section 3.3 of the Zoning Bylaw, to allow the replacement of two

existing single family dwellings with total new construction and the possible expansion of a third

existing single family dwelling, all of which are located on the same lot at 292 to 298 School

Street, map H4/parecels 63 and 79.

Members of the Board of Appeals present were Duncan Wood, Chairman; Stephen Crockett,
Clerk; Nicholas Miller, Member; and Valerie Sipprelle, Board of Appeals Secretary. Also

present were Garry Rhodes, Building Commissioner; Thomas Bergin, Petitioner; Jean James,
Sam Williams, George Paquette, John Dunphy Jr., and George Hayes.

Mr. Wood opened the hearing, introduced the Board Members, read the petition, noted file

contents, and explained hearing procedures.

The Board of Appeals, after considering the materials submitted with the petition together with

the information developed at the public hearing, finds that:

(1) The subject lot is in an P.2 zone which requires 150 feet of frontage and 20,000 square
feet of lot area. In an P.2, zoning permits one dwelling per lot under Section 3.3 of the Zoning
Bylaw.

(2) The lot has 165 feet of total frontage, but the frontage is broken into two segments by
a “gap-lock” lot. The total area of the lot is 125,027 square feet.

(3) The property is located in Zone 2 of the Groundwater Protection District. Based on the

land area, new residential construction in an Zone 2 would be limited to 6 bedrooms based on

Title 5 design flows and concern for nitrate concentrations.

MASSACHUSETrS
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(4) The three existing dwellings on in varying states of disrepair and have not been occupied
for a period of several years.

(5) The petitioner wishes to raze two of the structures and replace them with new single story
modular dwellings. The petitioner wishes to expand the third structure by approximately ten feet

in length. The petitioner intned to keep the three units in single ownership and rent the units.

(6) An abutter expressed concern regarding the condition and continued use of the driveway
along the northern property line. He requested that if the Board were to grant the Variance that

it require paving of the driveway.

As a result of the above findings, the Board of Appeals concludes that:

(1) There is sufficient land area for more than three lots under the zoning, but that the

primary constraint on the use of the land is the limitation to six bedrooms due to the proximity
to the weilfields on the opposite side of School Street..

(2) The owner has the right without need of any relief to repair or reconstruct the dwellings
within their current footprint. The variance that is sought would allow an improvement in the

quality and efficiency of the dwellings by use of new construction for two units and expansion
of the existing layout of the third dwelling.

(3) The owner’s intent to offer the small single family units for rent will serve the

community’s need to expand low to moderate income housing opportunities.

(4) Limiting the use of the lot to three small homes results in the preservation of significant

open space and meets the water quality objectives of the Groundwater Protection Districts.

(5) The granting of the requested variance is consistent with the objectives of the Master Plan

to promote economic diversity in housing, to protect the quality of Acton’s wa ly, and

to preserve open space.

Based upon the findings and conclusions, the Board voted un ous to GRANT a v ance

to sub-section 3.3, to permit more than one (three) buildings to be u for dwe urposes

on a single lot, subject to the conditions set forth below.

(1) No more than a total of six (6) bedrooms will be constructed on the lot.

(2) The replacement structures will be similar to the design presented to the Board as part
of the request for variance and will not have a footprint of more than 1100 square feet per unit,
and be limited to a one story structure with basement. The new units will not include a

habitable second floor or attic.
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(3) The expansion to the unit identified as 292 School Street will be limited to ten (10)
additional feet of length added to the existing building’s longer dimension.

(4) The lot will not be subdivided or included in a consolidation of lots for subdivision.

(5) The driveway that is intended to serve the two dwellings to the rear of the lot will be

paved to a width of at least ten feet and constructed on a compacted gravel base, at least 3

inches thick.

Any person aggrieved by this decision may appeal pursuant to the provisions of Massachusetts

General Laws, Chapter 40A, Section 17, within twenty (20) days after this decision is ified with

the Acton Town Clerk.

TOWN OF ACTON

BOAR]) OF APPEALS

_____

~ ~.
~

Duncan Wood Nicholas Miller Stephen Crockett

Chairman Member Clerk

I certify that copies of this decision have been filed with the Acton Town Clerk and

Planning Board on ~,Lo
,
1994.

Valerie Sipprelle
Secretary
Board of Appeals
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MASSACHUSETIS

BOARD OF APPEALS

DECISION NO. 94-13

DECISION ON THE PETITION BY MICHAEL LAFOLEY/ACTON SUPPLY

INC., 222 MAIN STREET

A public hearing of the ACTON BOARD OF APPEALS was held in Room 126 of the Acton

Town Hall, Acton, Massachusetts on Monday, August:8, 1994 at 7:30 PM on the petition by
Michael LaFoley, Acton Supply Inc., 222 Main Street, Acton for a PEIH’ION FOR A

VARIANCE from the Zoning Bylaw, Section 7, to allow (7.2.5) previously erected and

approved signs to be re-lettered when new tenants occupy existing space; and (7.7.7) to

allow a “True-Value” oval trademark sign to be used as a secondary sign.

Members of the Board of Appeals present were Duncan Wood, Chairman; Stephen Crockett,

Clerk; Nicholas Miller, Member; and Valerie Sipprelle, Board of Appeals Secretary. Also

present were Garry Rhodes, Building Commissioner; Michael LaFoley, Petitioner; Isabella

Choate; Jean James, and George Stazous.

Mr. Wood opened the hearing, introduced the Board Members, read the petition, noted file

contents, and explained hearing procedures.

The Board of Appeals, after considering the materials submitted with the petition together
with the information developed at the public hearing, finds that:

(1) At the time the retail center was redesigned in 1987, Mr. Foley worked with Mr.

Rhodes to ensure that all signage was in compliance with the then in effect Bylaw. A

uniformity of style and color was adopted for all retail tenants to help bind the two portions
of the center together.

(2) Recently two new businesses have taken over space previously occupied by other

tenants. A new insurance agency took the space at the corner adjacent to Donelans. New

signage was put up on either side of the corner, by re-lettering the previous signs. The signs
were not modified in overall size. Mr. Foley received a letter from the Building
Department informng him that the new signage was not in conformance with the current

Bylaw, in that the insurance company could have one primary exterior sign and a seconfdary
sign facing in the second direction. But size of the secondary sign had to have a display
area smaller than 6 square feet, whereas the existing signs were of identical size.
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(3) The Candlewood Restaurant only has one exterior wall, but it had two signs, one for

the restaurant and one for the lounge. A new Chinese Restaurant has moved into the

former Candlewood sace. Under the Bylaw the new restaurant may only have a single
exteror sign, with its size based on the length of the building frontage, whereas from an

architectural consistency perspective the two existing signs re-lettered would appear more

appropriate to Mr. Foley.

(4) A separate part of the variance request is to allow continued use of of the oval “True

Value” sign located on the side wall of the hardware store. Mr Foley stated that he is

required by True Hardware to display the logo and that the sign he had obtained was the

smallest available from True Hardware. The size of the existing “True Value” exceeds the

6 square foot limitation for a secondary. sign.

As a result of the above findings, the Board of Appeals concludes that:

(1) The Bylaw specifically includes language intended to bring non-conforming signs into

conformance at the time that they are re-lettered due to a change in business at a given
location.

(2) The signs at the subject site are tasteful and well coordinated with the site

architecture, but they do not meet the specific criteria of the Bylaw.

(3) The variance r as presented did not adequately demonstrate that the mandatory
findings of S n 10.5.5 are m

After nside e informati n presented to the Board, two members of the Board (Wood
and er) oted to GRANT t e r ested variances, and one member (Crockett) voted to

DENY. U der the rules o ard the variance request is DENIED based on the denial

vote of one me

Any person aggrieved by this decision may appeal pursuant to the provisions of

Massachusetts General Laws, Chapter 40A, Section 17, within twenty (20) days after this

decision is filed with the Acton Town Clerk.

TOWN OF ACTON

BOARD OF APPEALS

uncan Wood Nicholas Miller Stephen Crockett

Chairma Member Clerk
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I certify that copies of this decision have been filed with the Acton Town Clerk and

Planning Board on ~2O
,
1994.

/~
Valerie Sipprelle
Secretary
Board of Appeals
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TOWN OF ACTON
472 Main Street

Acton, Massachusetts 01720

Telephone (508) 264-9612

Fax (508) 264-9630

Don P.. Johnson
Town Manager

September 22, 1994

Ms. Gladys D. Pannell, Trustee

Gladys D. Pannell Realty Trust

do McWalter, Barron & Boisvert, P.C.

30 Monument Square
Concord, Massachusetts 01742-1857

Dear Ms. Pannell:
-

-

I am in receipt of your certified letter to the Acton Board of Selectmen, dated

August 18, 1994 (received September 21, 1994), regarding the planned removal of your
land from the provisions of Chapter 61. I will be placing a copy of this correspondence in

the Selectmen’s mail this weekend and scheduling this subject for their consideration after

all appropriate reports have been received from Town Departments.

In the meantime, you should be aware that the Selectmen do not consider a notice

of the intended removal of land from Chapter 61 to be complete without the submission of

a bona fide offer or Purchase and Sales agreement as stipulated under the statute. The

Selectmen may be willing to give you an early indication of their interests but you should

be aware that they may prefer to wait for the bona fide offer. In either case, the Board

does not consider the clock to have started on the 120 day notification period until after

the full offer has been presented. Upon receipt of this information the Board will

determine whether the Town has an interest in exercising its right of first refusal by
matching the offer.

If you have any questions in this regard, please feel free to call me at (508)
264-9612.

V~ulY~L,~
Do P. Johns

Town Manager

cc: Board of Selectmen

DPJ: 137



VIA CERTIFIED MAIL

Town of Acton Board of Selectmen

do of the Acton Town Clerk

472 Main Street

Acton, Massachusetts 01720

Re: Property of Gladys D. Pannell/Notice of Intent to remove

property from classification under M.G.L. Chapter 61.

Dear Sir or Madam:

This is to indicate my intent to remove the below-described

property from classification as forested land in accordance with

the provisions of M.G.L. Chapter 61 Section 8. The property to be

removed consists of 21 acres, more or less, on Carlisle Road in

Acton and is more particularly described in a deed recorded with

the Middlesex South District Registry of Deeds at Book 20360, Page
576. The record owner of the property to be removed is Gladys D.

Pannell, Trustee of the Gladys D. Pannell Realty Trust.

Please do not hesitate to contact me if you need additional

information.

Very truly yours,

Gladys D. Pannell, Trust

Gladys D. Pannell Realty Tru
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INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE: Sept. 20, 1994

TO: 61A Committee, Conservation, Planning, Assessor’s Office

FROM: Town Mana ‘

SUBJEC~ffer-WB.NamT~i~ Road

The Board of Selectmen’s Office is in receipt of a bona fide

Purchase and Sales Agreement on the subject property. Under the

provisions of Chapter 61A the Board of Selectmen has the right of

first refusal on the property.

Please review the attached offer and send comments and

recommendations (e.g. What is the assessed value? What are the

recapture taxes/penalties? Have they been paid? What is the

zoning? What are the development potentials or plan? What is

the value of the property to the Town? Please forward your
comments to the Board for inclusion on the October 11th

Selectmen’ s Agenda.

~BoardofSe1ect~en~~



Commonwealth of Massachusetts

Executive Office of Environmental Affairs

Department of
E~1v~ro~1meEilc~r
Central Regional Office

7~ i,s 4pp”~rni,#yj...y’ T7t~ LoCA47

cV:: 1?t~ Z~J/7UZ6~ ~57~7~ 4~&~ ~F~M

~‘4~&~ tf~,cpw*e~~ ~ S~~Ar ~c�cb

URGENT LE~AL MATTER: PROMPT ACTI SARY

CERTIFIED MAIL:. RETURN RECEIPT REQUESTED

September 14, 199

274 Associates Realty Trust RE: CRWSC-Acton

do Boynton Company 274-278 Great Roa’d

199 Sudbury Road

Concord, MA 01742

Release Trac - 432

Attention: Robert Peterson, NOTICE OF RESPONSIBILITY

Partner FOR 120 DAY NOTIFICATION;

ACKNOWLEDGMENT OF RECEIPT OF RNF

M.G.L. c. 21E, 310 CMR 40.0000

Dear Mr. Peterson:

Information contained in a Release Notification Form (RNF)

submitted by you on behalf of the 274 Associates Realty Trust, and

received by the Department of Environmental Protection (the

“Department”) on August 17, 1994, provides notification of a

release of oil and hazardous material at the above-referenced

property which requires one or more response actions. Based on

this information, the Department has reason to believe that the

property, or portions thereof, is a disposal site as defined in the

Massachusetts Oil and Hazardous Material Release Prevention and

Response Act, M.G.L. c. 21E, and the Massachusetts Contingency Plan

(the “MCP”), 310 CMR 40.0000. The cleanup of disposal sites is

governed by M.G.L. c. 21E and the MCP.

The purpose of this notice is to inform you of your legal
responsibilities under state law for assessing and/or remediating
the release at this property and to acknowledge the Department’s
receipt of the RNF. For purposes of this Notice of Responsibility,
the terms and phrases used herein shall have the meaning ascribed

to such terms and phrases by the MCP unless the context clearly
indicates otherwise.

This notification is based on levels of Total Petroleum

Hydrocarbons detected in the soils at levels up to 28,000 parts per
million (ppm) .

These levels exceed the Soil-I and Soil-2 Reporting
Concentrations of 500 and 2500 ppm, respectively.

William F. Weld

Governor

Trudy Coxe

Secretary, EOEA

Thomas B. Powers

Acting Commissioner

75 Grove Street a Worcester, Massachusetts 01605 • FAX (508) 792-7621 • Telephone (508) 792-7653



NOTICE OF RESPONSIBILITY; ACKNOWLEDGEMENT OF RECEIPT OF RNF

274 Great Road, Acton, RTN: 2-10432

September 14, 1994

STATUTORY LIABILITIES

The Department has reason to believe that you (as used in this

letter, “you” refers to the 274 Associates Realty Trust) are a

Potentially Responsible Party (“PRP”) with liability under M.G.L.

c. 21E, § 5, for response action costs. Section 5 makes the

following parties liable to the Commonwealth of Massachusetts:

current owners or operators of a site from or at which there is ~r

has been a release or threat of release of oil and/or hazardous

material; any person who owned or bperated a site at the time

hazardous material was stored or disposed of; any person who

arranged for the transport, disposal, storage or treatment of

hazardous material to or at a site; any person who transported
hazardous material to a transport, disposal, storage or treatment

site from which there is or has been a release or threat of release

of such material; and any person who otherwise caused or is legally
responsible for a release or threat of release of oil or hazardous

material at a site.

This liability is “strict,” meaning it is not based on fault,
but solely on your status as an owner, operator, generator,

transporter or disposer. It is also joint and several, meaning
that you may be liable for all response action costs incurred at

the site, regardless of the existence of any other liable parties.

The MCP requires responsible parties to take necessary

response actions at properties where there is or has been a release

and/or threat of release of oil and/or hazardous material. If you

do not take the necessary response actions, or fail to perform them

in an appropriate and timely manner, the Department is authorized

by M.G.LJ. c. 21E to performed the work. By taking such actions,

you can avoid liability for response action costs incurred by the

Department in performing these actions and any sanctions which may

be imposed for failure to perform response actions under the MCP.

You may be liable for up to three (3) times all response
action costs incurred by the Department. Response action costs

include, without limitation, the cost of direct hours spent by
Department employees arranging for response actions or overseeing
work performed by persons other than the Department or its

contractors, expenses incurred by the Department in support of

those direct hours, and payments to the Department’s contractors.

(For more detail on cost liability, see 310 CMR 40.1200: Cost

Recovery.)

The Department may also assess interest on costs incurred at

the rate of twelve percent (l2~d, compounded annually. To secure

payment of this debt, the Commonwealth may place liens on all of

your property in the Commonwealth. To recover the debt, the

Commonwealth may foreclose on these liens or the Attorney General

may bring legal action against you.

In addition to your liability for up to three (3) times all

response action costs incurred by the Department, you may also be
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274 Great Road, Acton, RTN: 2-10432

September 14, 1994

liable to the Commonwealth for damages to natural resources caused

by the release. Civil and criminal liability may also be imposed
under M.G.L. c. 21E, § 11, and civil administrative penalties may
be imposed under M.G.L. c. 21A, § 16, for each violation of M.G.L.

c. 21E, the MCP or any order, permit or approval issued thereunder.

ACTIONS UNDERTAKEN TO DATE kT THE SITE

Information provided with the RNF indicates that a Release

Abatement Measure (RAN) is proposed for this site.

NECESSARY RESPONSE ACTIONS AND APPLICABLE DEADLINES

This site shall not be deemed to have had all the necessary
and required response actions taken for it unless and until all

substantial hazards presented by the release and/or threat of

release have been eliminated and a level of No Significant Risk

exists or has been achieved in compliance with M.G.L. c. 21E and

the MCP.

The MCP requires persons undertaking response actions at a

site to submit to the Department a Response Action Outcome

Statement prepared by a Licensed Site Professional upon determining
that a level of No Significant Risk already exists or has been

achieved at the site.

Unless otherwise provided by the Department, a responsible
party has one year from the initial date notice of a release or

threat of release is provided to the Department pursuant to 310 CMR

40.0300 or from the date the Department issues to him or her a

Notice of Responsibility, whichever occurs earlier, to submit to

the Department either a completed Tier Classification Submittal

and,- if appropriate, a completed Tier I Permit Application, or a

Response Action Outcome Statement. The deadline for these

submittais for this site is August 17, 1995.

In addition, the MCP requires persons undertaking response
actions to perform Immediate Response Actions in response to sudden

releases, Imminent Hazards and Conditions of Substantial Release

Migration. Such persons must continue to evaluate the need for

Immediate Response Actions and notify the Department immediately if

such a need exists.

The Department encourages parties with liabilities under

M.G.L. c. 21E to take prompt action in response to releases and

threats of release of oil and hazardous materials. By taking
prompt action, you may significantly lower your cleanup costs and

avoid the imposition of, or reduce the amount of, certain permit
and annual compliance assurance fees payable under 310 CMR 4.00

(e.g., no annual compliance and assurance fee is due for Response
Action Outcome Statements submitted to the Department within 120

days of the initial date of release notification)
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PROCEDURES TO FOLLOW TO UNDERTAKE RESPONSE ACTIONS

You must employ or engage a Licensed Site Professional to

manage, supervise or actually perform the necessary response
actions at this site. You may obtain a list of the names and

addresses of these licensed professionals from the Board of

Registration of Hazardous Waste Site Cleanup Professionals at

617/292-5867.

If you have any further questions, please contact this office

at the letterhead address or at 508/792-7653. All future

correspondence communications regarding the site should reference

the following Release Tracking Number: 2-10432.

Edmond G. Benoit

Regional Engineer
Waste Site Cleanup

EGB\FS\SJ
10432 .nor

CC: Acton Board of Health

Acton Fire Department
Acton Board of Selectmen

Wesley E. Stimpson, L.S.P.

Haley & Aldrich, Inc.

58 Charles Street

Cambridge, MA 02141

Database Entry



ACTON BOARD OF HEALTH

MINUTES

August 15, 1994

MEMBERS PRESENT:

STAFF PRESENT:

OTHERS PRESENT

William Mclnnis (Chairman)

Mark Conoby

Peter Vaillancourt

Cindy Patton

Doug Halley (Health Director)

Bryan Subsick

Frank Panetta

Jeff Perley

Sue Funk

Nancy Kingman

William Kingman

Bruce Stamski

SEP2 ~99Li ~

The meeting opened at 7:33 P.M.
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MINUTES

On a motion made by Ms. Patton, seconded by Mr. Conoby, the Board unanimously

voted to accept the minutes of August 1, 1994 as corrected.

LOT ~5 PROCTOR STREET = VARIANCE REOUEST

Mr. Frank Panetta presented plans and materials in regards to a variance for the

construction of a new home at Lot 35 Proctor Street. He stated that the variance was

required due to the system design which needed to address high groundwater, steep

slopes, a relatively slow percolation rate and basic site configurations. It was noted

that the percolation rate at the site was 19 minutes per inch and the depth to

groundwater varied between 2 1/2’ and 4’.

The Engineer, Dave Perley, P.E., designed the septic system with a clay barrier that

meets the specifications established by D.E.P. The Health Department reported that

they had reviewed the plans and finds that they adequately address all other design

criteria and recommended approval of the variance.

On a motion made by Mr. Conoby, seconded by Mr. Vaillancourt, the Board

unanimously voted to approve a variance from 310 CMR 15.14 (Fig. 1) to Lot 35

Proctor Street with the conditions listed on a memo from Doug Halley, dated August

8, 1994 and attached to these minutes.
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12 SUMMER STREET- VARIANCE REOUEST

Bruce Stamski, of Stamski & McNary, appeared before the Board to request on

behalf of the site owner, a variance for the reconstruction of a septic system at 12

Summer Street. Mr. Stamski explained that due to the existing site wetlands, private

wells, depth to groundwater, steep slopes and site configuration, the minimum

leaching requirements of the Board of Health could not be met.

The designed septic system meets the specifications of Title 5 in regards to the

leaching capacity. The proposed 600 sq. ft. leaching trench system will be 200 sq. ft.

less than the requirements of the Board’s Article 11-15.1.

The property is in Zone 3 of the aquifer. The proposed system can not meet the 100’

setback as specified in Article 16-4.2.10, although it does meet the setback

requirements of Title 5. The Health Department recommended these variances be

granted from the local articles as well as variances from State regulations 310 CMR

15.02 (17) and 310 CMR 15.03 (7). Mr. Stamski stated this was the best site design. Any

other design would require more variances and be more an impact on the

•

environment. The design of the system will provide the same environmental

protection as required by Title 5.

On a motion made by Mr. Vaillancourt, seconded by Mr. Conoby, the Board

unanimously approved variances from Article 11-15.1, Article 16-4.2.10, 310 CMR 15.02

(17) and 310 CMR 15.03 (7) to 12 Summer Street with the conditions listed on a memo

from Doug Halley, dated August 8, 1994 and attached to these minutes.

3



164 PARKER STREET VARIANCE REOUEST

Mr. Saunders has submitted a variance request to the Board in regards to allowing

the installation of a private well in a public water supply area at 164 Parker Street.

The well is proposed to be used for irrigation purposes only. The Health Department

noted that the well would be in Aquifer District 3 and also recommended approval of

a bedrock well for irrigation purposes, only on this site.

On a motion made by Ms. Patton, seconded by Mr. Vaillancourt, the Board

unanimously approved a variance from Article 9-6.4 to 164 Parker Street with the

conditions listed in a memo from Doug Halley, dated August 8, 1994 and attached to

these minutes, amended by the Board as follows:

Condition 1 to read “and only for 164 Parker Street”

Condition 3 to read “The well shall be tested in accordance with all drinking water

supply well standards. Prior to use of the well a copy of the lab analysis for the well

shall be submitted to the Board of Health. Schedule for future testing shall be as

required in Article 9-3.2.2 & 9-3.2.3.

BOARD OF HEALTH PRIORITIES

The Board reviewed the priority list they had previously established in January 1993.

It was noted that many of the priority goals had been attained and could now be

deleted from the list. Among the priorities examined wedr the Nursing Service,

review of Day Care Inspections and passage of a Tobacco Control Bylaw. Goals close

to completion were revised Septage Regulations, Ejector Pump Policy and start of the

W. R. Grace site cleanup.

4



Each member expressed their concerns regarding the Board’s priorities with the

Mosquito Spray Program, Community Subsurface Discharges and Animal Regulations

being highlighted. The Board requested the Health Director to draft a list of

priorities to be discussed at their next meeting.

Ms. Patton moved to adjourn the meeting, Mr. Conoby seconded, with the Board

unanimously agreeing.

The meeting adjourned at 10:35 p.m.

William Mclnnis

Chairman

Doug Halley

Health Director

5



INTERDEPARTMENTAL COMMUNICATION •‘ • ••‘

Acton Board of Health • Telephone 508-264-9634 • Fax 508-264~9635

August 8, 1994

TO: Board of Health

FROM: Doug Halley, Health Director

SUBJECT: Variance Request Lot 35 Proctor Street

The Health Department has received a request from Mr. Frank Panetta in regards
to a variance for the construction of a new home at Lot 35 Proctor Street. Due to the high
groundwater, steep slopes and site configuration the slope requirements of Title 5 can not

be met. The percolation rate for this site is 19 minutes per inch and the depth to

groundwater was only two and one half feet to four feet.

The Engineer has designed the system with a clay bather that meets the

specifications established by D. E. P. As has been established at previous meetings this

type of variance is regularly granted by the State with little concern. The Health

Department has reviewed the plans and finds that they adequately address all other design
criteria and recommends that the Board approve the variance from 310 CMR 15.14

(Fig.!) with the following conditions:

1. The proposed clay bather shall be two (2) feet in width, at least four (4) feet

below the lowest portion of the leaching system and a minimum of two (2) feet into

natural materials.

2. The disposal works system shall be built in accordance with a plan submittted

by Dave Perley, dated July 27, 1994.

3. Prior to a certificate of compliance being issued the applicant shall demonstrate

that the clay bather is impervious, in accordance with the standards of Title 5.

4. All other laws and regulations applicable to the construction of a septic system
shall not be impacted by the granting of this variance.



INTERDEPARTMENTAL COMMUNICATION ‘U . u.u

Acton BoaTd of Health • Telephone 50B-264~9634 * Fax 508-264-9635

August 8, 1994

TO: Board of Health

FROM: Doug Halley, Health Director

SUBJECT: Variance Request 12 Summer Street

The Health Department has received a request from Bruce Stamski, of Stamski &

McNary, in regards to a variance for the reconstruction of a septic system at 12 Summer

Street. Due to the existing wetlands, private wells, the depth to groundwater, the steep

slopes and site configuration the minimum leaching requirements of the Board of Health

can not be met. The percolation rate for this site is 2 minutes per inch and the depth to

groundwater was nine feet.

The Engineer has designed a septic system which meets the specifications
established by D. E. P. and Title 5 for leaching size. The system will be 5 - 30’ long
trenches, 2’ wide and 1’ deep, which will provide 600 sq. ft. of leaching area. The Board’s

regulation 11-15.1 requires that leaching facilities shall have a minimum of 800 sq. ft. of

leaching area for trenches. The system will meet Title 5’s requirement for setback from a

wetland but can not meet the Board’s regulation 16-4.2.10, which requires a 100’ setback.

In addition variances from 310 CMR 15.02 (17), 15.03 (7) are also being requested.

This property is in zone 3 of the aquifer, although down gradient from any

existing public wells, there is a private well adjacent to it. This property and its

limitations are very similar to the issues the Board addressed with the 2 Great Road

Variance request. The leaching area has been maximized as much as possible, as is

evident by the additional variances requested, and is of similar size to the system finally

approved at 2 Great Road. The Health Department recommends that the Board grant
variances from the construction in fill requirements (15.02 - 17), setbacks to a foundation

wall (15.03 - 7), slope requirements (15.03 - 7), minimum setback from wetlands (16-

4.2.10) and the minimum amount of leaching provided (11-15.1) with the following
conditions:



1. An as built plan shall be prepared by a Professional Engineer or a Registered
Sanitarian and the construction shall be certified by the same.

2. All other laws and regulations applicable to the construction of a septic system
shall not be impacted by the granting of this variance.

3. The septic system shall be built in accordance with a plan designed by Stamski

& McNary, dated July 26, 1994.



HEALTH DEPARTMENT RECOMMENDATION

August 8, 1994

TO: Board of Health

FROM: Doug Halley, Health Director

SUBJECT: 164 Parker Street - Mr. Jeffrey Saunders

Request for a variance from Regulation 9-6.4

The Health Department has received a request from Mr. Jeffrey
Saunders, in regards to the Board considering allowing the installation of a private
well in a public water supply area at 164 Parker Street. The proposed well would be

for irrigation purposes. The site is in Aquifer District 3.

The Acton Water District, has a ban on underground water sprinklers. The

Board in the past has determifled that irrigation wells are not in conflict with the

intent of the prohibition of wells in a water supply district. Based on the information

supplied the Health Department recommends that the Board grant a variance from

Regulation 9-6.4 for 164 Parker Street with the following conditions:

1. The proposed well. shall be an artesian or bedrock well and used for

irrigation purposes on site only.

2. All underground sprinkler heads shall be a minimum of 25’ from the

septic system and all underground sprinkler lines shall be a minimum of 10’ from the

septic system.

3. The well shall be tested in accordance with all drin.king water supply
well standards.

4. The proposed well shall be registered with D.E.M. An as built plan of
the well location be provided along with coordinates.

5. The well shall also comply with all other applicable local and state

regulations.
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Resp ~fiy Submitted,

D~IIe,~~c~
William Mclnnis, Chairman



Volunteer Coordinating Committee Minutes

15 August, 1994

Present: Comstock, George, Husbands, Lane, Whitcomb

Absent: Kadlec

Meeting was called to order at 7:30 pm at Acton Town Hall. Minutes of 18 July 1994

meeting were reviewed and approved as corrected.

Interviews

Gilbert Osborn: Expressed an interest in serving on the Municipal Power
Organization Study Committee. Gil indicated that Acton Citizens pay the 4th or 5th highest
electrical utility rates East of the Mississippi. He is concerned with power outages both in

frequency and in length. He would like to see the town investigate alternatives, as they are

surrounded by other utilities which pay considerably lower rates. He indicated that we are

at the end of the Boston Edison line and tend to get reduced service. Mr Osborn has lived

in Acton since 1969 and in Massachusetts since 1961. In 1986 and 1987 he served Acton

on a committee to study power outages. As a result of the committee actions the electrical

utility service to Acton improved. However, over the last few years the service has again
been in decline. In addition to his service on the power outage committee he was a member

of the Advisory Committee for the Bicentennial Celebration from 1973 to 1975. He has an

AB from Dartmouth College and an MS from Boston University and currently works as a

College Consultant.

New Business

A letter was received from Charles Kadlec indicating that he had spoken with the Acton

Boxborough Schools to determine if they would have an interest in examining possible
alternatives to the current power utility question. The schools nominated Steve Desy
currently the coordinator for facilities as their representative to the Municipal Power

Organization Study Committee. It was decided that the VCC would contact Mr. Desy and

verify his desire to serve on the committee. If he consents and is a resident of Acton it

should not be necessary to interview him in person.

Recommendations for Candidates:

Betsy Comstock made a motion to present the following names to the Board of Selectman

for possible appointment to the Municipal Power Organization Study Committee.

Gil Osborn, Robert Rossignol, Benjamin McCann, Leonard Schwab, and Steve Desy.
The motion passed by an unanimous vote.

Charles Kadlec indicated that he had received word that Joe Kittredge expressed an interest

in supporting the Municipal Power Organization Study Committee. Mr. George indicated

that he will contact Mr. Kittredge directly. A motion was made and seconded to add Mr.

Kittredge name to those listed above if he has an interest in serving on that committee. The

motion passed by an unanimous vote.

A notification was received from J. Bosworth of his resignation from the Board of Health

as of 12 July 1994.
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The following actions were taken by the Board of Selectmen at there meeting on 26 July
1994.

Andrew M. Durham was appointed as a member of the Acton Conservation

Committee for three years with a term expiring on 30 june 1997.

The following persons were sworn-in:

ACC Hill, William 8/01/94
Andrew M. Durham 7/29/94

A}IDC Forbes, Anne 7/29/94
BOAP Wood, Duncan 8/04/94

Clark, Janet 7/27/94

Miller, Nicholas 7/29/94
BOH Vaillancourt, R. Peter 7/29/94
~OA Beddoe, Margaret 8/01/94
PLB Chernin, Joshua 8/01/94
ARC Rhodes, Robert 8/11/94

Board Needs - The VCC will not advertise for any specific committee needs, over the next

serveral weeks, as there are a large number of applications awaiting processing.

The remainder of the evening was involved in discussing the status of pending actions.

The meeting was adjourned at 9:03 pm., with the next meeting is scheduled for the 12th of

September, 1994.

Respectfully Submitted,

~
Charles R. Husbands

cc: Board of Selectn~�i, Town Clerk
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MASSACHUSETtS 01720 k( SEP I 9 1994
ACTON HISTORICAL COMMISSION (j\\

Minutes of Monthly Meeting
_____________

August 10, 1994

Acton Town Hall

Meeting opened at 8:35 P.M. with the following members present: Anita Dodson, Robert Rhodes,

Victoria Beyer, and associate member David Harris.

Discussed the current renovations by “This Old House” to the Knight-Forbush home with the under

standing that notifying the Historical Commission was not necessary in this case because the work

being done is an addition, not a demolition according to Gary Rhodes. -

The above led to further discussion as to whether or not the Historical Commission should also

render decisions on home improvements to historical properties, more specifically additions.

An Acton town bylaw allows the Commission to assume this responsibility, however each applicant

would be afforded the right to a public hearing, which the Commission may waive if they so choose.

To do so, time and effort would become an issue. The Commission will consider this proposal.

Reviewed the following documents/letters:

Briefly scanned and commented on the July 1994 draft of the South Acton Village Plan.

The Metropolitan Planning Council is requesting information from the Commission on the

history of Acton, MA.

Patrolperson Barbara A. Haven of the M.I.T. Police Association is seeking information

on the Town of Acton Police Dept. shoulder patch and Acton town seal for an upcoming

book on police patches and town seals.

Noted National Alliance of Preservation Commissions 48th National Preservation Conference

October 26-30, 1994 in Boston.

The following housing plans were noted and/or reviewed:

Mac Gregor Lane subdivision off Piper Road has been approved. It will be a private way.

Other:

Noted proposed size and wording changes to the Suburban Manor Nursing Home sign.

Discussed the application process to admit the Hosmer House to The National Register of

Historic Places.

Expressed concern regarding the historical nature or significance of the stone structures

on the proposed Marshall Crossing subdivision land. Ron Peabody (the developer) and

Tom Tidman of the Acton Conservation Commission will be contacted for more information.

Meeting adjourned at 9:45 P.M.

Robert E. Rhodes, Clerk

cc: Town Clerk

Town Manager

Memorial Library



Town of Acton

472 Main Street Acton, Massachusetts 01720

September 6, 1994 ~~roWN CLERK, ACTON

Members in attendance: Betsy Eldridge, Sushama Gokhale, Robert Pion, Trey Shupert.

Also present: Roland Bartl (Town Planner).

Minutes of June 21, 1994 were accepted.

Announcements:

Bonnie Cameron, Program Coordinator of the Chamber of Commerce has extended an

invitation to SAVPC to present SAV Draft Plan at their Nov. 16, 1994 breakfast meeting
at 7:30 at the Senior Center. There would be a 20 minute presentation, and questions
and answers. Trey will go, Roland, too, for materials backup.

The Rt.27 bridge now seems to be on track for a 1995 replacement if all goes well. The

Historic District Commission has jurisdiction and will meet on the matter on September
19, 1994.

Meeting with Tony Shields of Lazaro Paving Corporation:
Mr. Shields asked questions on the proposed zonmg changes to evaluate how they might
affect his business. The Committee explained the proposal. The business is now a

preexisting nonconforming use in the Light Industrial Zoning District, and it would

retain this status under the proposed South Acton Village District.

Mr. Shields and the Committee also discussed the one way traffic rule for River Street

proposed in the Draft Plan. Mr. Shields indicated that it would create some problem,
but he was not certain how severe it would be. He will get to Roland on this issue. The

Committee will reconsider the matter as appropriate.

Comments on Draft Plan:

Letter was received from Burke Realty Trust, objecting to the proposed change in zoning
of the trust’s property (with a warehouse on it) from Light Industrial to Residential.

Roland summarized the situation: The property is currently one of two parcels that

make up an isolate Light Industrial District area at the Parker Street end of River
Street. The two parcels are entirely surrounded by Residential Districts and residential

properties. One of the two parcels in the Light Industrial District is vacant. The

warehouse use could continue as a preexisting nonconforming use under the proposed
residential zoning. Trey will send Mr. Burke a letter to invite him to a meeting of the

committee.

The committee reviewed the other letters from the Chairman’s of the Historical
Commission and the Historic District Commission, and from the Engineering
Administrator. The Committee asked Roland to invite the Historical Commission, the

Historic District Commission, Highway Superintendent, Engineering Administrator,
Health Director, Conservation Administrator, and Director of Municipal Properties to a

committee meeting and to schedule the meetings in September, October and November.

~P2~-~6~94

South Acton Village Planning Committee (SAVPC)
: ~CE!VED & ElI

A~n~t Minutes of Meeting

6’



Schedule of work until 1995 Annual Town Meeting:

9,10,11194 Meetings with~ Department Heads and Commissions at regularly
scheduled meetings.

10,11/94 Meeting with invited South Acton business property owners at a

regularly scheduled meeting.
10/20/94 Public Meeting on Draft Plan, 7:30 Senior Center (or Town Hall).
11128/94 Report to Planning Board.

12/ 1/94 Submit Zoning Articles to Board of Selectmen.

12/ 1194 Submit Zoning Articles to Town Counsel for review.

12/94, 1/95 Meeting with Board of Selectmen.

1/31195 Release Final Plan.

2/ 8/95 Public Meeting on SAV Final Plan. Focus on Zoning Proposals.
2/14/95 Planning Board Legal Public Hearing on Zoning Articles.

3/1195 Final Zoning Articles in Town Meeting Warrant

4/3195 Annual Town Meeting

SAV Plan and Rt.27 bridge and intersection project
-

Now that the project seems to go forward, it would address several major
recommendations of the Draft Plan. It was noted, however, that some other

recommendations would not, be realized in the project as it stands now. The Committee
decided to remain involved but flexible.

Next meeting will be on September 20. 1994
Roland will try to schedule first meetings with Department Heads or Commissions.

Minutes approved: September 20, 1994
/

cc: Town Clerk, Planning Board, Board of Selectmen rsavpc*1



ACTON-BOXBOROUOH CULTURAL COUNCIL

MiNUTES OFT HE M~c~ ~

July 25,1994

PRESENT: Kay Hartuna. Susan Richmond. Catherine Christense~~~.~
Johnson, Kathryn Garcia, and Carol Geist.

-.

2 I l9~

The meeting was called to order at 7:05 P.M.
________________

1) The minutes of the June 27 meeting were approved.

2) Catherine Christensen brought final drafts of the Council Guidelines,

grant application form, and PASS application form. Emily Johnson will

make copies and distribute them to the libraries and schools. Catherine

will send press releases to the media announcing that the applications are

available and will make posters for the libraries.
-

3) The Community Input Meeting will be held Wednesday, September 21,
1994, at 7:30 P.M. at the Junior High School (room 301). The community

organization letter was approved. A list of organizations will be made and

letters will be sent by the middle of August.
4) it was confirmed that the guidelines do require applicants, when

requesting payments, to submit copies of all printed materials that

acknowledge the Cultural Council as being a provider of funding,
5) Kay Harturig reported that Rosalie DeQuattro is interested in rejoining
the Council, as is Janet Thrope. Holly Ross term has expired. Gail Erwin

has moved to Maynard and Acton is reluctant to reappoint her since she is

no longer a town resident, The members feel that Gail has been a very
dedicated Council member and should be allowed to continue to serve the

community as a member of the Council. Kay has requested a written copy
of th~ rHe stating that nnly town resid~nts may serve on town

boards/courcils.The MCC has no requirement that members be town

residents,

5) The Environmental Sculpture in the Woods project may be held

sometime in the future when more research has been done on the scope of

the project.

7) Acton appears to have funds that belong to the Council that may be left

over from previous funding cycles. Carol Geist will try to sort through
Holly’s records to determine what money might really belong to the

Council.

8) Members may review letters sent to applicants to see if any changes
are needed.

9) Kay attended a meeting ~n L~ttleton regarding a hands—on art museum

for children ages 3—7. The group hopes to be able to renovate the old Parks

&RecreationbuildingonRt 110.

10) The next meeting will be August 22.

11) The meeting adjourned at 8:35 P.M.



ACTON HOUSING AUTHORITY

Minutes of the Regular Meeting of August 15, 1994, 7:30 pm, 68

Windsor Avenue, Acton, Ma.

Attendance: Peter Berry, Tom Dill, John Noun. Linda Colby, Ann

Hosmer, Naomi McManus/Acton Housing Authority

Absent: Jean Schoch, Barbara Yates

Guest: John McBride, Commons Development

1). Tom Dill, Chairman, called the Regular Meeting to order at

7:30 pm.

2). Peter Berry moved that the Minutes of the Regular Meeting of

June 20, 1994 be approved. John Noun seconded the motion and all

members voted in favor.

3). Peter Berry moved that the Minutes of the Regular Meeting of

July 18, 1994 be approved. John Noun seconded the motion and all

members voted in favor.

4). Executive Director’s Report

A). MMDT’S Annual Report was noted.

B). Discussion followed regarding the installation of the

Russian/American Cable T.V. at Windsor Green and McCarthy

Village. The Board authorized the Executive Director to

sign the cable company’s contract once the Authority’s
maintenance staff approved the company’s installation

plans.

C). Chapa’s Housing Briefs were discussed. The Board asked

the Executive Director to clarify with CHAPA why there

was a discrepancy in their report regarding the Senate’s

and Representative’s versions of EOCD’s budget.

D). NARHO’s monthly newsletter was noted

E). GENRAD’s $750.00 donation for career counseling of the

Authority’s clients was discussed.

F). Concord Housing Authority’s decision to administered

their own Mobile Certificates outside of Concord was

noted.

G). The Authority has signed a petition calling for

an Annual Meeting at Meadowbrook Condominium Association.

H). HUD’s letter to the Authority regarding the use of Local

Preference was noted.



I). The Authority has received donations in the amount of

$1100 in memory of a elderly resident who once lived at

Windsor Green. The Executive Director and representatives
of the tenant’s organization have decided to use the

monies to purchase lawn furniture.

5). old Business

A). Fire Panel at Windsor Green

Peter Berry moved that the low bidder Madison/Warren

Security be awarded the contract to install a new Fire
-

Panel for the amount of $3850.00. John Noun seconded the

motion and all members voted in favor.

B). Senator Bob Durand’s letter to EOCD supporting the

Authority’s application for modernization monies

was noted.

C). Jack McBride of Commons Development met with the Board to

review the current status of Acton Woods. Jack explained
that once the Selectmen endorsed Acton Woods’ Local

Initiative Program (LIP) application the project would

move forward. The Authprity’s previous decision to

grant an easement for1 an emergency access and sewer tie—

in was discussed. The Board requested the Developer to

provide a copy of the engineer’s report evaluated the

sewer tie—in. The Developer was reminded o.f EOCD’s

letter in which the procedure for granting an easement

must be followed.

6). New Business

Discussion followed regarding HUD’s announcement of a new round

of funding for Section 8 Certificates and Vouchers. It was the

sense of the Board that the Authority would not apply this year

as last year’s allocation has yet to be received and another 25

a total of 50 to lease up in one year would become an

administrative burden.

7). The Regular Meeting adjourned at 9:30 pm. The next Regular
Meeting was scheduled for September 19, 1994 at 7:30 pm.

Respectfully submitted,

Naomi E. McManus

Executive Director
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ACTON HOUSING AUTHORITY

(UU1
Minutes of the Regular Meeting July 18, 1994, 7:30 pm, 68 Windsor

Avenue, Acton, Ma.
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discussed purchasing the tape for educational purposes in the

Acton area. It was agreed that further discussion needed to take

place before a final decision as to whether it was appropriate to

show the film. The Executive Director stated she would speak to
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3). Approval of the Minutes of the Regular Meeting of June 20,

1994, and Voucher # 118 was deferred until the next Regular
Meeting.

4) .
Executive Director’s Report
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for Russian Cable T.V. at both of the Authority’s elderly

complexes. A contract was submitted to the Executive Director
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would table further discussion until Peter Berry and John Noun

reviewed the contract.

B). United Way’s letter informing the Authority of their

generous allocation of $3600 was noted. The monies will be used

to cover the budget shortfall for the Parent Aide Program, the

eight week Life Skills Course and the six ;ceek series on

Depression.
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The Board reviewed the Executive Director’s completed three

Condition Assessment Reports (CARs) in which she has requested
modernization funding from EZ)CD. The E.D. has also discussed the

three requests with representatives of the Tenant ‘s organization
at Windsor Green.
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The Three CARs are as follows:

1). Remedial repairs of the exterior of six building located at

Windsor Green.

2). Gas conversion of the all electric complex at Windsor Green.

3). Reimbursement of reserve funds used by the Authority to

upgrade an obsolete fire panel. The Board was informed that the.

audibles are not working locally since the panel was struck by
lighting July 7, 1994. The complex is still on line with the fire

station and both the fire department and EOCD, Bob DeVirgilio,
are aware of the non functioning audibles locally.

Barbara Yates moved that the Chairman be authorized to sign the

CARs and that the S.D. submit the completed CARS for

modernization funding.. Jean Schoch seconded the motion and all

members voted to approve the motion.

7). The Regular Meeting adjourned at 9:30 pm.

8). The next Regular Meeting was scheduled for August 15, 1994 at

7:30 pm.

Respectfully submitted,

Naomi S • McManus

Executive Director
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ACTON HOUSING AUTHORITY

Minutes of the Regular Meeting June 20, 1994, 7;3O pm, 68 Windsor

Avenue Acton, Ma.

Attendance: Peter Berry, Tom Dill, John Noun, Jean Schoch,
Barbara Yates.. Naomi McManus, Ann Hosmer, Linda Colby/Acton
Housing Authority.

Guest: Ann Hancock, Acton Citizen

1). Tom Dill, Chairman called the Regular Meeting to order at

7:30 pm. -

2). Jean Schoch moved that the Minutes of the Regular Meeting of

May 23, 1994 be appr~ved with noted correction. Barbara Yates

seconded the motion and all members voted to approve.

3). John Noun moved that Voucher # 117 be approved in the amount

of amount of $108,886.74. Barbara Yates seconded the motion and

all members voted to approve.

4). Executive Director’ s Report

A.). Fran Souza’s news article to Tom Benton of E.A. Hill

Realtor was noted. The article will appear in the monthly~
newsletter sent out by the E.A. Hill to the community.

B). Fran Souza’ s letter to Superintendent Zimmerman regarding
the Health Survey that the schools conducted was noted. Fran

pointed out in her letter that it was. important to include socio

economic information in the survey.

C). The Executive Director’s letter to area Congressmen and

Senators regarding their support to delete R#p. Walter’s

amendment from the Housing and Community Development Act of 1994

specifically:

4) JurisdictIonal Preference- A public housing body may
not establish selection preference for applicants living within

the agency’s jurisdiction.

D). EOCD’s memo regarding the M.G.L. Chapter l2lB Section 5,
which states, “Whenever the membership of an Authority is changed
by an appointment, election, resignation, removal, or death, the

city or town clerk shall file a certificate with the Department
of EOCD and a duplicate in the office of the State Secretary
(Public Records)” was noted.

E). DIscussion followed regardIng United Way’s letter

informing the AuthorIty of Gifts In Kind America Program. It was

the sense of the Board not to apply.

F). Peter Berry moved that the $12.58 spent for refreshments
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for the last meeting of the Program Coordinating Committee of the

Family Self Sufficiency program be approved. Barbara Yates

seconded the motion and all members voted to approve.

0). The Board was informed that the Authority has signed up
for a cellular phone for the maintenance staff. The phone will

be used when the maintenance staff -is off site from Windsor

Green. A report will be given to the Board after 120 days trial

period.

H). The Executive Director’s letter to the family of Doli

Atamian thanking them for their generous gift to the Authority’s
campership program was noted. The letter requested that they
contact the Authority to discuss setting-up a permant scholarship
fund in Doli’s name.

I). HUD’ s NOFA on funding for Public Housint Developments
.

a.

Major Construction was noted.

.1). DM11’ s memo regarding the availability of McKenny monies

was noted.

K). GenRad’s generous donation of $750.00 to CAreer Cotseling
of the Authority’s clients was noted. The funds will be sent to

Acton/Boxboro Community Education.

L). Northeast Rugs dealership was hired to install a new

carpet at one of the. Authority’s condominium units located at

Great Road Condominiums.. -.

N). The possibility of Trailers Campers ~Ioving to abutting
property next to McCarthy Village was discussed.

N). NARRO’s safety award to the Authority for 12 months

without lost tIme due to injury for 1992 & 1993 was noted.

0). The Board reviewed the Grievance Procedure Regulation.
Tom Dill appointed Barbara Yates as a member and John Noun as the

alternate member.

P). Discussion followed the unpaid debt of a 705 family who

lived in one of the Authority’s condominiums at Pillar I. The

amount unpaid was $202. After many attempts to collect the

outstanding balance the Executive Director requested that the

Board write the bad debt off. John Noun moved that the

Authority’s Fee Accountant be instructed to write the $202 bad

debt of 2 the books. Peter Berry seconded the motion and all

members voted to approve the motion.

Q). The Board reviewed NAHRO’s memo regarding the Elderly
Preference bill before the State Legislators.

R). The Commissioners Training being held in August in Hyannis
was noted.



.

.. V

5). The Board agreed to rent the documentary “Defending Our

Lives” to be shown at the next Regular Board Meeting. A

discussion as to whether to purchase the film or rent followed
and it was decided to rent with the option to purchase at a later
date.

T). MMDT’s ionthly interest rate for May was 3.58%.

5). New Business
-

A). The Board was informed that the Authority was purchasing
an additional computer which was approved by EOCD. The staff has•

spent hours research±ng the best computer for the money and the

firm of Speed Ware was selected.

B). The Boord discussed and agreed with the Executive

Director’s recommendation to request modernization funds from

EOCD for the following, items:

1). Remedial repairs of the exterior of six (6) buildings located

at Windsor Green. 2). Refurbishing of 182 electric storage
heaters at Windsor Green and relays for the new Boston Edison

meters. 3). Refurbishing of three htndicapped bathrooms at

Windsor Green.

C). Discussion followed’HUD’s concern that the Authority’s
year end statements showed a budget shortfall. The Authority’s
Fee Accountant’s response - to- REID pointing out that there was no

shortfall was noted as well.

D). Barbara Yates moved that the qhairman be authorized to

sign the new ACC for the additSonal 10 Certificates. Peter Berry
seconded the motion and all members voted to.approve the motSon.

E). Barbara Yates moved that the Board accept the following
income limits for the Section 8 Program:

.

nan:SSUEWSETTS ,, LIMITS

MEIPMEOI 4.10-04 I PERSON 2 POISON 3 PERSON 4 PERSON S PERSON S POISON 7 PERSON S PERSON

P11* t OnIon. 11-lOt

P7 1504 MEDIAN flMILV VERY LOW-IlC~IE 17050 20000 23100 20510 27700 21750 31100 33550

uCOICi 11200 LOV-INCSIE 27110 31103 10100 51900 4300 45200 49500 52050

6). The Regular Meeting adjourned at 9:45 pm.

7). The next Regular Meeting was scheduled for July 18, 1994.

Respectfully Submitted,

Naomi E. McManus

ExecutIve DIrector



TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE: September 9, 1994

TO: Donna Jacobs, Assistant Planner

FROM: Don P. Johnson. Town Manager

SUBJECT: Marshall Crossing Open Space -

I am in receipt of your memo to Tom and Dean regarding disposition of the open space

parcels within the proposed PCRC. As you evaluate this option please be sure to confer with

the Assessing Department to determine the fmancial impacts, if any. We will need to provide

this information for consideration by the Board of Selectmen if such an article is ever

presented for Town Meeting acceptance. In fact, the Selectmen should be consulted before

such an option is presented to the developer.

Evaluating these impacts now might avoid possible embarrassment should the developer

present this land for acceptance and the Sel6ctmen decide the Town is not interested or, worse

yet, the town is negatively impacted.

cc: Board of SelectmenL-~~~
Assessing Department



TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE: 9/6/94

TO: Tom Tidman, Conservation Administrator
Dean Charter, Municipal Properties Director

FROM: Donna Jacobs, Assistant Planner

SUBJECT: Marshall Crossing PCRC 44

Disposition of Open Space Parcels -

Bowen Estate Realty Trust is proposing that the Town accept title to the open space
parcels within the proposed Marshall Crossing PCRC. Attached is a copy of a draft

deed granting parcels B, C, D, E, S.P. 1, and S.P. 3 to the Town. Also attached is a copy
of the subdivision plan and locus map for better identification of the location of these

parcels.

Please advise whether you think the Town has an interest in obtaining ownership of

these parcels. Receipt of your advice on this matter prior to 9/27/94 would be greatly
appreciated because the Planning Board has scheduled a public hearing on the approval
of the Marshall Crossing PCRC for 10/3/94.

If you have any questions or require additional information, please feel free to call me

at 264-9636.

cc: Don P. Johnson, Town Manager

dw]1.41



Ronald B. Peabody, Trustee of Bowen Estate I Realty Trust u/d/t
dated september 24, 1992, recorded with Middlesex South District

Registry of Deeds at Book 22429, Page 20, of 411 Massachusetts

Avenue, Acton, Middlesex County, Massachusetts

for consideration paid of. less than One Hundred ($100) Dollars

grants to the Town of Acton

quitclaim covenants

six certain parcels of land being shown as Parcel B, Parcel C,
Parcel D, Parcel E, S.P. 1 and S.P. 3 on a plan of land entitled

“Marshall Crossing, Acton, Massachusetts, Definitive Subdivision,
Planned Conservation Residential Community, For: Bowen Estate

Realty Trust, Date: Aug. 10, 1994”, Prepared by Stamski and

McNary, Inc., 80 Harris Street; Acton, Massachusetts, which plan is

recorded with the Middlesex South District Registry of Deeds as

Plan No.
_____

of 1994.

Said Parcel B consisting of 281,249 square feet of land, as shown

on said plan. Said Parcel C consisting of 613,758 square feet of

land, as shown on daid plan. Said Parcel ID consisting. of 11,146

square feet, as shown on said plan. Said Parcel S consisting of

3,594 square feet, as shown on said plan. Said parcel S.P. 1

consisting of 42,227 square feet, as shown on said plan. Said

parcel S.P. 3 consisting of 8,902 square feet, as shown on said

plan.
.

The Grantor intends to make a qualified conservation contribution
under Internal Revenue Code, Section 170 to t~he Grantee for the

purpose of retaining the premises predominately in their current

natural, scenic and open condition and in their current

agricultural, farming and forest use pursuant to and under the

authority of Massachusetts General Laws, Chapter 184, Section 31;
said premises are conveyed subject to a perpetual conservation

restriction on terms more specifically set forth in M.G.L. ch. 184,
Section 31 by which the Grantor, for himself, his successors,

assigns and by which the Grantee, by the acceptance of this deed,

hereby agrees to be bound.

Further pursuant to the provisions of M.G. L. ch. 184, sec. 31, the

Grantor hereby grants to the Town of Acton the right to enforce

s restriction against all persons.

e purpose of this restriction is to preserve the natural and

watershed resources of the Town of Acton.

The consideration for this deed being less than One Hundred ($100)
Dollars, no deed excise stamps are affixed hereto as none are

required by law.

For Grantor’s title, see deed recorded with Middlesex South

District Registry of Deeds, Land Registration Office, as Document

No. 948041, Certificate of Title No. 199346, recorded at Book 1126,

Page 196. See also deed recorded with said Deeds at
_____________

Ronald B. Peabody, Trustee

COMMONWEALTH OF MP.SSACHUSETrS

MIDDLESEX, SS. 1994

Then personally appeared before me the above named Ronald B.

Peabody, Trustee of Bowen Estate I Realty Trust and acknowledged
the foregoing to be his free act and deed as Trustee aforesaid.

Notary Public

My Commission Expires:

I,\r.\m.roh.il dod



ACCEPTANCE OF GIFT

The gift of the foregoing land subject to a Consexvation

Restriction is hereby found to be in the public interest and the

undersigned accept and approve the foregoing.

cuted under seal this
—

day of
_________,

1994.

Acton Board of Selectmen

COMMONWEALTh OF MASSACHUSETfS

MIDDLESEX, SS. ,
1994

Then personally appeared before me the above named
_____________

_________________________

as aforesaid and acknowledged the

foregoing to be his/her free act and deed, and the free act and

deed of The Town of Acton, acting through its Board of Selectmen.

Notary Public

My Commission Expires:

t~
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ACTON HOUSING AUTHORITY

Windsor Avenue

P.O. Box 681

Acton, Massachusetts 01720

508/263-5339

Sep~cember 21, 1994

Mr. Norman Lake

Chairman, Acton Selectmen

Acton Town Hall

Main Street

~icton, Ma. 01720

Dear

I am writing to express the Acton Housing Authority’s

appreciation for the Selectmen’s generous donation of $500.00

frori~ the Jenks fund. Your gift enabled 15 of our children to

attend a summer program at A/B Community Education. Through
other dcnations raised in the community we arranged for our

children to receive 37 camperships and 4 scholarships to A/B
Summer School.

I have enclosed a composite of thank you notes written by the

children and families along with several personal notes written

directly to the Selectmen. After you read the notes I am sure you
will agree the experiences had a positive effect on both the

crilidren and their parents. I have also included a copy of our

1993-94 Community Program and Services fact sheet which will show

you our other activities.

Again, thank you for your continued support and community
cdrnmitmenT~~o~assjstance has allowed us to continue cur

ongoing efforts to break the cycle of poverty.

Sincere1y,

Naomi. S. icManus
Executive Director

EQUAL HOUSING OPPORTUNITY



ACTON HOUSING AUTHORITY

1993/94 COMMUNITY PROGRAM/SERVICES OFFERED

TO AHA’S CLIENTS AND THEIR CHILDREN

ACTON/BOXBORO COMMUNITY EDUCATION COURSES

SOCCER

TENNIS

SWIMMING LESSONS

BASEBALL CAMP

SUMMER CAMP

A/B COMMUNITY ED. DAY CAMP

CHILDREN’S DISCOVERY CAMPERSHIP

GROTONWOOD

AGASSIZ VILLAGE

WALTHAM YMCA

A/B REGIONAL H.S. SUMMER SCHOOL

FIDELITY HOUSE

BOY SCOUT CAMP

GIRL SCOUT CAMP

AGASSIZ VILLAGE

CAMP TAHATTAWAN

GROTONWOOD

WILD QUEST

1

1

13

4

MO. OF CLIENTS

14

2

3

2

1

4

1

1

2

2

4

3

1

PROGRAMS/SERVICES OFFERED

WOMEN’S EMPOWERING WORKSHOP

AREA WORKSHOP FOR STAFF OF EIGHT LOCAL HOUSING AUTHORITIES

EIGHT WEEK WORKSHOP ON LIFE SKILLS

TWELVE MONTH PARENT AIDE MENTOR PROGRAM

WORKSHOPS ON BREAKING POVERTY CYCLE

CAREER/JOB COUNSELING

SIX WEEK WORKSHOP ON DEPRESSION

MONTHLY CONSULTATION BY DMH & ELIOT HUMAN SERVICES

ADOPT A FAMILY PROGRAM

BUDGET WORKSHOPS

FAMILY SELF SUFFICIENCY PROGRAM

COMMUNITY EDUCATION CLASSES

CONSULTATION SERVICES BY ACTON PUBLIC HEALTH NURSING

FIRST TIME HOMEBUYERS WORKSHOPS

COMMUNITY DONATIONS

HOLIDAY GIFT BOXES FOR 53 HOUSEHOLDS; HOLIDAY TURKEYS & GIFTS K

MART; HOLIDAY TURKEYS ACTON LIONS AND ROTARY CLUBS; BACK TO

SCHOOL SUPPLIES ACTON CENTER CONGREGATIONAL CHURCH; HOLIDAY GIFTS

FOR MOMS JUNIOR WOMEN’S CLUB; HOLIDAY GIFTS COLLECTED BY FLEET

BANK; COMPLIMENTARY PASSES CHILDREN’S DISCOVERY MUSEUMS;

BREAKFAST WITH SANTA JUNIOR WOMEN’S CLUB

COMMUNITY CONTRIBUTION

ROTARY CLUB, MIDDLESEX SAVINGS BANK, LIONS CLUB, ACTON/BOXBORO

UNITED WAY, JENKS FUND, JUNIOR WOMEN’S CLUB, GIRL SCOUTS, BOY

SCOUTS, A/B HIGH SCHOOL STUDENTS, CHILDREN’S MUSEUM, CONCORD

ASSABET ADOLESCENT SERVICES, ACTON CONGREGATION CHURCH, ST.

ELIZABETH OF HUNGARY, FIRST PARISH CHURCH OF STOW & ACTON, ST

MATTHEW’S UNITED METHODIST, UNITED CHURCH OF CHRIST CONGREGATION

BOXBORO, NORTHERN BANK, FLEET BANK, SOUTH ACTON CONGREGATION

CHURCH, CONCORD AUTO AUCTION, CHURCH OF GOOD SHEPARD, SHAWMUT

BANK, CONCORD FAMILY SERVICE, ~3ENRAD AND THE FAMILY OF DOLl

ATAMIAN

OF CLIENTS
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August 26, 1994

To Whom It May Concern:

I want to thank the Jenks Fund for giving my daughter the

opportunity to take 2 weeks of swimming lessons. When she

started this year she was in Level 2 and now has progressed
to Level 3 learning to do the crawl and the backstroke. I

also wanted to tell you how much she enjoyed her swimming
lessons and especially her swim instructor.

Thank you again for the scholarship for my daughter. It

was deeply appreciated.

Sincerely,

A grateful Mom

I)
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UNITED STATES ~ -~‘N AGENCY

REGIONI

J.F. KENNEDY FEDERAL BUILDING, BOSTON, MASSACHUSETTS 02203-2211
~

September 16, 1994 ~© ~ fl ¶X.~q ~ ~
Mr. Mitch Obradovic tiM
Canonie Environmental SEP 2 1994
c/o Camp Dresser & McKee Inc.

Ten Cambridge Center
______________

Cambridge, MA 02142

Re: Unforseen Discoveries

Dear Mr. Obradovic:

On September 8, 1994, Bob Sullivan, Don Hanson and I conducted a

site visit to inspect the six unforseen discoveries noted in your

September 7, 1994 letter. Please be advised that the Government

Parties approve of GZA’s approach to addressing these six items

as detailed in their September 6, 1994 letter. In summary, items

1 through 4 (the metal debris and pilot test material) will be

removed and placed on the landfill. Item 5 (the purple colored

soil) will be treated by VFL with the rest of the secondary
lagoon. Item 6 (chunk of white rubbery material) will be

containerized for the winter and treated when the VFL processing
equipment is brought onsite.

Also during the site visit, twelve to twenty drums were observed

in the woods near the Darainic Plant. Please provide us with your

plans for addressing these drums.

If you have any questions regarding this letter, please contact

me at (617)573:9634 or Don Hanson at (508)767—2823.

Sincerely, I

4~a~4~73
L~’nne Je ings
Remedial Project Manager

cc: Gretchen Muench, EPA

Bill Pencola, Ebasco

Don Hanson, MADEP

Mike LeBlanc, MADEP

Charles Tuttle, MADEP

Mark Stoller, W.R. Grace

Bruce Conklin, CDM

William Cheeseman, Foley, Hoag & Elliot

Don Johnson, Town of Acton

Doug Halley, Town of Acton (3)
Cynthia Heslen, Anderson & Kreiger
Michael Moore, Town of Concord

Robert Eisengrein, ACES

Jim Okun, O’Reilly & Talbot, Inc. STO

PRINTED ON RECYCLED PAPER



Copy
TOWN OF ACTON ISABELLA V. CHOATE

BUILDING DEPARTMENT SIGN COORDINATOR

472 Main Street

Stephen P. Steinberg
Colonial Spirits
69 Great Road

Acton, MA 01720

Dear Mr. Steinberg:

It has come to the attention of this department that you are displaying several illegal
signs in violation of section 7 of the Zoning Bylaw regulating signs and advertising
devices.

The following banners currently displayed are illegal:

“Coors - Grand Re-Opening” banner on Pope Road side of building;
“Grand Re-Opening” banner on front of building;
“Coors - Grand Re-Opening” banner on front of building;
“Coors - Grand Re-Opening” banner on side of building.

These signs must be removed immediately or the Town will be forced to issue you
tickets, under the non-criminal bylaw, for each sign, each day it is displayed!

I wish to caution you that the display of an inflatable beer can in your parking area

may also be a violation of the bylaw, and you may be ticketed for it as well if it is

displayed.

The si~n bylaw provides for the licensing of ~ temporary Special Event Sign.
Under section 7.10, one sign not to exceed 10 square feet m display area can be licensed

for a period not to exceed 28 days os use per calendar year

If you have any questions about any of these signs, please contact me at 264-9632

between 1:30 PM and 5:00 PM on Mondays and Wednesdays.

o~J~

IVC/vjs

September 20, 1994

Sincerely,

cJ4

cc: Town Manager
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5th ANNUALT

(At the Function Hall)

94 Lovers Lane~.(Rte~ 119)
~ $

Grotôn, Massachi~isetts;

Pot Luck - Warming trays

will be available

Please Bring: A Main Dish and a

Salad or Dessert to share

LONGEST DRIVE HOLE

Families Welcome! $7.00 Adults
Mail check

•

to:

Bill Ryan

$3.00 Children 10 Vanderbelt Road

Acton, MA 01720

R.S.V.P

Steve Donovan (508) 597-5022 (Call Steve for Tee Times)

J
RYOVAN OPEN

(and Pot Luck Supper)
Monday(Day)

October 10, 1994

1:30-6:30 P.M

Groton Countrg Club

Golf - $15.00 for 9 holes

Carts (optional) $10.50 for 9 holes

$4.50 for4 holes

also

Horseshoes
•Prizes for:

Volleyball
PAR 3 CLOSEST TO PIN

Tennis

Bill Ryan (508) 263-8031 (Call Bill for Pot Luck)
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DOES YOUR FACILITY NEED MONEY FOR

ENERGY EFFICIENCY IMPROVEMENTS?

The Massachusetts Division of

Energy Resources (DOER) can help

state and local’’ governments get

private capital’ for energy and water

efficiency improvements. Through

DOER’s Energy Engineering

Program (EEP), state-hired energy•

engineers offer technical assistance

that can help you implement’ third-

party financed projects.

WHAT IS THIRD-PARTY FINANCING?

Through third-party financing, an

Energy Services Company (ESCO)

finances, installs and maintains

energy and water co’nseryation

measures in buildings. The ESCO is

paid a percentage of the cost

savings. Sound too good to be true?’

Well, it’s not. And through EEP,’

public facility managers interested in’

hiring an ESCO can turn to DOER

for help..

‘1

LEVERAGING PRIVATE CAPITAL

FOR INVESTMENT

IN P LDINGS

• “
‘“‘~‘.

‘ tt

•

‘

‘

;. .
.

‘

MASSACHUSETFS DIVISION OF ENERGY RESOURCES

‘ENERGY ENGINEERING. PROGP~M



HOW DO EEP CONSULTANTS HELP~

If you’re part of a qualified state or local

government agency, EEP engineers will help you

understafld the berefits of third-party financing:

The)’ will also :offer technical assistance during

the prOcess. Specifically, EEP engineers will:

1. Help you competitively proc re an ESCO.

Massachusetts law requires that you

choose an ESCO through a competitive

selection process This means you must

develop a Request for Proposal (RFP) that

includes a facility profile. EEP. engineers.

will offer technical assistance and work

with you through the solicitation and

prOcUrement process.

2 Offer you techmcal expertise and review

This is critical to the success of ESCO

funded projects. You must evaluate~ the

Esco’s technical strategies, assure high

quality workmanship and installation of

• appropriate equipment, and check the

cornp?tibility of ESCO~propOsed work to

existing building~ systems. EEP engin~rs::

can help

•

3. A~sse~s ESCO èner~’ savings and advise

you on contract changes.

EEP •engineers can review. the ESCO’s

progress reports and help you measure the

ov~raII success of energy and water

thnservation eflbrts.

•

HOW DOES THIRD-~ARTY FINANCING

BENEFIT BUILDING OWNERS?
H

1. There are no up-frontinstallation costs for

water and energy èfficiéncy, measures.

2. Cost reductions may be guaranteed by
the ESCO.

A.

Q.

A.

.Q..

A.

3. Staff training results in more efflcient

building operations, permanently.

WHAT MEASURES CAN BE FUNDED”

Generally, ESCOs will invest in building

conservation that has a combined payback of

three to four years Measures include

• energy controls

• lighting technologies

• heating and air conditioning system upgrades:

• new boilers and chillers

• swimming pool covers

• high efficiency motors and pumps

• heat recovery systems.

• cogeneration systems

• building upgrades (insulation, etc.)

And there’s good news. Not only do these

measures save energy and money, they can

decrease maintenance and increase comfort in

your building.

HOW CAN YOU PARTICIPATE IN EEP?

STEP I Qualify

Get an application from DOER, (617) 727-4732.

If you qualil~’, DOER will help you complete

procurement doocuments -~ including the facility

profile(s) - for an ESCO. Legally, you must also

advertise in your local newspaper and the

Massachusetts Central Register.

‘STEP II Select an ESCO

DOER will provide technical assistance so

that you can, select the right ESCO for your

institution. DOER engineers will also help

you negotiate a contract to ensure energy

baselines, levels of guaranteed savings,

proposed maintenance requirements and

code compliance.

STEP III Save

DOER will simplify the process, add

technical expertise, and evaluate the

effectiveness and savings potential.

CALL DOER TODAY

TO TAKE ADVANTAGE OF EEP!

.EEP is available at no cost to eligible

participants. Interested parties shOuld

contact the Massachusetts Division ofEnergy

Resources (DOER) at (617) 727-4732 for

mare information.
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L-~a~tLIcui~ ~_.u. p&ans to build trains

on the pier in Fall River —- if the firm

wins a contract for rail manufacture.

company and government officials

said yesterday.
The $9.2 billion-a-year Lexington

bascd firm would hire up to 100

workers for initial operations, a fig
ure that could double once the plant is

in full swing, officials said.

Raytheon Vice President Eliza

beth H. Allen said the Fall River

State Pier is well-suited to the work,
which could include assembly and

manufacturing. For instance, the pier
building has high ceilings and is

close to both water and rail transit,
she said.

However, the project depends on

Raytheon’s fortunes as a member of

teams bidding for two major rail con

tracts, she said.

The pier is owned and managed by
the Fall River Line Pier Corp., an

agency whose leadership is appointed
by the city’s mayor. The buildings
are currently used for shipping ma
terials, said Steve Hug, a spokesman
for Mayor John Mitchell.

Train-making would add to the

momentum of Raytheon as it increas

ingly shifts away from military
work.

Although the company still ranks

as one of the nation’s top Pentagon
contractors, Raytheon now reaps

more than half its sales and profits
from commercial deals.

Transportation is seen as a poten
tial growth area.

By JEFFREY KRASNER

Gov. William Weld

two weeks ago quietly
signed into law a home-

rule petition rail safety
experts said greatly in

creases the chances of fa

tal accidents along a

stretch of the MBTA

commuter rail in Acton.

The bill silences the

whistles previously
sounded by commuter-

rail trains as they passed
through six railroad

crossings in the town.

But federal and state re

gulators said eliminating
the whistles needlessly
raises the risk of potential
ly fatal collisions between

trains and automobiles.

“It’s outrageous.” said

Robert C. Yardley Jr., the

former chairman of the De

prime player in what could be a inul
tibillion market for upgrading transit
with advanced technology.

The firm is currently on teams

bidding for two major rail contracts.

A $450 million Amtrak contract to
build high-speed trains for the North
east is to be awarded early next year.
As reported in the Herald, the Rayth
eon bid comes as a partner with ABB

Traction and General Electric.

The company is also teamed with

Kinkisharyo USA of Wellesley Hills

bidding on a $J00 million contract

with the MBTA to build 100 light rail

trolleys.
Decisions on both contracts are

expected in the first half of next year.

Despite the uncertainty, Fall River

officials praised the plans as wel

come news.

The city’s jobless rate last month

was 8.6 percent, compared to state

unemployment of 5.9 percent, accord

ing to the state Department of Em

ployment and Training.
“This is a big day for Fall River,”

Hug said. “This is real good news.”

Raytheon yesterday also an

nounced two defense contracts: a $25
million contract to replace the mis

sion computer on the U.S. Navy’s E

2C surveillance aircraft and an $18.4
million deal with the Air Force

Wright Laboratory in Dayton, Ohio,
to develop digital telecommunica

tions technology.
Raytheon stock yesterday rose 50

cents to $65.25 a share in moderate

trading.

Six years ago, the

town of Acton asked the

DPU to silence whistles

on trains passing through
the town. In an order is

sued Oct. 3, 1991, Yardley
denied the request.

“The safety of the public
at the Acton-grade crossing
requires whistling by loco

motives,” he wrote. “Whis

thng is a necessary audible

warning at the Acton cross

thgs’
The home-rule peti

tion — a legislative act

that applies to only one

community — passed the

Legislature Sept. 8 and

overrules the DPU’s

order. Supporters of the

bill, including Gov. Weld,

said the public is ade

quately protected at the

Aeton crossings with-

Turn to Page 32

Experts blow whistle

on Weld’s new train law
partment of Public Utilities.

“There’s no doubt in

my mind after reviewing
the evidence and viewing
the sites that the risks of

a fatal accident is sub

stantially higher as a re

suit of this home-rule pe
tition. It couldn’t have

been based on the facts.”

The move apparently
contradicts Weld’s pre

viously strong record on

public-safety issues. It

also runs counter to a

growing national trend

among rail operators and

regulators who are con

sidering requiring trains

to sound whistles or

horns at all crossings.
The bill is also be

lieved to be the first time

that the Legislature has

passed a law overriding
the DPEJ’s authority.
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out the whistles. Rail abutters

and other town residents com

plained about the noise caused

by the whistles.

Said state Sen. Robert A. Dur

and (D-Marlboro), who co

sponsored the bill, “I think this

balances the concerns of resi

dents while allowing the MBTA

to operate without the public-
safety concerns. It can’t be the

DPU just dictating rules all the

time. Communities need to

have a say and feel involved.”

The bill allows trains passing
through Aeton to silence their

whistles at so-called grade
crossings provided the follow

ing safety measures are in

place: flashing lights automati

cally activated by an approach
ing train, automatically acti

vated gates, an automatic bell,
overhead street lights, warning
signs and posted speed limits of

25 mph.
But the Federal Railroad Ad

ministration, in a Sept. 13 letter

to Weld lawyer Sara Lombardi,
said those steps are inadequate
for it to support silencing the

whistles.

Regional Director Mark

McI(eon said the FRA would

support silencing the whis

tles only if more rigorous
safety measures were put in

place, such as median bar

riers, gates that completely
close the crossings, or bans

on highway and pedestrian
traffic during hours when the

whistles won’t blow.

“Because the subject act does

not contain any of these alter

natives, we do not endorse it,”
wrote McKeon.

Said Weld spokesman Jordan

St. John, “They’re not saying
it’s unsafe. It doesn’t say they

oppose the act.”

But many other experts feel

that silencing the whistles is

shortsighted, and could lead to

tragedy.
“Trains do not sound whistles

to annoy the population and

wake people up,” said William

Hallene of the Providence &

Worcester Railroad Co., the

state coordinator of the Opera
tion Lifesaver rail-safety pro

gram.
“We do it to warn motorists.

Over 50 percent of all collisions

occur where there are automa

tic signals. If a train isn’t

sounding the whistle, you are

lessening the safety measures

that are available.”

Hallene and others cite a 1992

FRA study that looked at a

whistle ban at 511 crossings
along the Florida East Coast

Railway. Nighttime collisions

rose nearly 300 percent in the

five years after the ban went

into effect.

Meanwhile, at 89 crossings
where whistles continued to be

sounded, nighttime accidents

went up only 23 percent, and

daytime collisions were un

changed.
“There was a direct correfa

tion between sounding whistles

and saving lives, and silencing
whistles and increasing acci

dents,” said FRA spokesman
John Fitzpatrick.
“We strongly encourage local

jurisdictions to allow whistles

to be blown at crossings.”
Fitzpatrick said the admin-.

istration is currently looking
at the possibility of ordering
train whistles to be sounded

nationwide, regardless of lo

cal rules.

In several recent cases, the

DPU has continued to come out

strongly in favor of sounding
whistles.

In an order Issued July 1993,
the department rejected a peti
tion from the town of Wilming
ton to silence train whistles at

five grade crossings, despite
automatic gates.
And in March 1994, the DPU

largely denied a similar re

quest from the town of An

dover. Train whistles were si

lenced only at the

Pearson/Essex Street crossing,
and only for inbound trains that

have stopped at an adjacent
station and are traveling at

only 10 mph.
However, outbound trains

passing the Andover/Tewks

bury street crossing, which

hadn’t sounded whistles since

1913, were once again ordered

to sound whistles. The DPU

noted that there had been three

accidents at the crossing since

1989.

CROSSROAD: A commuter-rail train approaches a car as its drives over the tracks. Gov. Weld

recently signed a bill that doesn’t require trains to blow their whistles in Acton. Staftpt~otobvMattnewwest

Experts: Law on wrong side of tracks



TOWN OF ACTON
472 Main Street

Acton, Massachusetts 01720

Telephone (508) 264-9612

Fax (508) 264-9630

Norman D. Lake, Chairman
Board of Selectmen

September 27, 1994

His Excellency William F. Weld

Room 360, State House

Boston, MA 02133

Dear Governor Weld:

The Acton Board of Selectmen would like to sincerely
thank you for signing into law H4278, a Home Rule petition
that discontinues the sounding of train whistles at railroad

crossings in the Town of Acton. In spite of the fact that

1000 voters at our April 1993 Town Meeting overwhelmingly
approved this petition, the Joint Committee on Transportation
reported it favorably, and the House and Senate quickly
enacted it, we understand that your decision to sign it into

law took a great deal of courage.

Our town greatly appreciates the thoughtful consideration

given this issue by your staff members, especially Sara

Lombardi and Ross Rodino. Their careful review of the facts

and the history of this issue was clearly instrumental in the

recommendation given to you. The residents of this town fully
recognize the significance of your signature on this bill. In

this era of cynicism for elected officials, this action will

head the list of good things that State government can

accomplish.

We are disheartened to read public comments from the

former DPU Chairman, and the Federal Railroad Administration.

None of these individuals had the courage to speak publicly at

the Transportation Committee Hearing, and their comments are

distorted at best. If Acton were the only town in the State

without train whistles, their comments about safety might have

some validity. However, theyfail to mention that whistles do

not, and have not blown for as long as 100 years, at one

crossing in all the towns to the east of Acton, on the same

commuter line: Concord, Lincoln, Weston, Waltham, Belmont,

Cambridge, and Somerville. It is our understanding that there

are at least 100 unwhistled crossings throughout the State.

If the Federal Railroad Administration wants whistles blown

everywhere, they will incur the wrath of 1000’s of citizens

across the Commonwealth.



Page 2

September 27, 1994

Again, the Town of Acton and its citizens wish to thank

you for having the courage to put the needs of the common

person ahead of those faceless bureaucrats. We look forward

to the full implementation of this law.

Sincerely,

Norman D. Lake

Chairman

ACTON BOARD OF SELECTMEN

cc: Senator Robert Durand

Represenative Pam Resor
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TRAIN WHISTLE BILL PASSES

Silent nights and days in December

PAT SILLS
-

In a classic case of” David and Goliath,” Acton Selectman Nancy Tavernier and a number
of Acton residents took on the Department of Public Utilities in a five year battle to stop the

sounding of train whistles at Town crossings that are protected by warning devices.
On Friday, September 16, Governor Weld signed a bill into law signaling the victory of

this committed group. The bill will become Chapter 141 in General Laws and will halt
the whistles in Acton 90 days from the date of signing.

After optimum safety features, including flashing lights, bells, and automatic fail-safe

gates were installed at the Town crossings, residents thought that the DPU would direct
the MBTA to stop sounding the whistles. When this did not happen, the Town of Acton

petitioned the DPU, in July, 1989. Hearings were held in September, February and April,
of 1989 and 1990, at which Acton residents, and members of the DPU and MBTA testi

fied. Two years later, the DPU denied the petition based on studies done in Florida.

During this period, the 300 people living within a 500 foot radius of the crossings con
tinued to suffer from the whistles as often as 17 times a day. Ann Forbes, a 19 year resident
of Martin Street recalls one upsetting experience. “I was walking along the path next to the

tracks, when a train went by and blew its whistle next to me. I didn’t cover my ears in time
and my hearing in the ear nearest the train was impaired for the following 24 hours.” Ann
credits the unflagging efforts of Nancy Tavernier for the eventual passage of the law.

Members of the citizen’s group, many who have been residents for well over a decade,
shared feelings of relief upon learning of the signing of the bill. Pat and Bob Gyorgak
moved into their home on Nash Road in 1975. Bob participated in neighborhood ef
forts to stop the whistles as early as 1978. They recall the day a chimney cleaner was

orkin~ in their home with his head in the flue when a train went by and sounded its

continued on pg 4

whistle. “He thought it was an earth

quake or an air raid, and was terrified.’

Richard Lynch, a resident of Nasi

Road since 1978, has also been in.

volved in the neighborhood efforts

“Having to stop phone conversation~

each time the train whistles by is bac

enough, but far more upsetting wa~

trying to comfort my young grandchil.
dren when they woke up screaming a

11 pm because of the whistle.”

Martin Street resident Jeffery Barr)
explains,”The whistle sound is so louc

and so sudden, it causes a startle ef.

fect.” He recalls flying over the front

of his riding lawn mower, when the

train came from behind him anc

sounded the whistle. A worker on

roof on Maple Street almost fell off the

roof when the train whistle took hin

by surprise. According to Barry, th

track noise alone is “an order of mag
nitude less than the whistle, and be

cause it is steady, doesn’t have the same

startle effect.”

Barry expresses frustration over th

lengthy bureaucratic process involvec

in making a simple change in a la~

book. He. points out that all of the

towns on the rail line to the east, in

cluding Concord, Lincoln, Weston

Waltham, Belmont, Cambridge, anc

Somerville, have the same safety fea

tures at crossings, and have had nc

whistles for as long as 100 years. H

blames the DPU for forcing the issue

to the State legislature so that respon

sibility for any future accidents would

rest with the State.

When the Town’s petition to the

DPU was turned down, residents made

a final effort by drafting a Home Rule

Petition which asked the legislature tc

enact a special law to discontinue the

sounding of train whistles at all rail

road crossings in Acton that are pro

tected by warning devices. After a pre

sentation by Barry, the Petition wa~

adopted at the April 27, 1993 Acton

Town Meeting, attended by over IOOC

registered voters. Pam Resor and Rob

ert Durand sponsored the bill, which

was passed by the Senate and House,

and signed by Governor Weld..

Finally, after years of a frustrating
struggle with bureaucracy, and hours

of effort by Acton citizens, Selectman

Tavernier, and Resor and Durand in

the State Legislature, their efforts have

been rewarded with success. The

countdown has begun toward the day
in December when the whistles will be

silenced in Acton.

I knew we could... I knew we could...



TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE: September 30, 1994

TO: Board of Selectmen

FROM: Don P. Johnson, Town Manager

SUBJECT: Ed Reform Spending Reports

It is that time of year again ...
school is back in session, we are preparing Schedule 1

and Schedule 19 reports and we are in another disagreement with the schools. This time the

issue is library costs.

First, a couple of definitions, for those who may not know (or may have forgotten) what

the reports are all about:

SCHEDULE 1 is the School End of Year Report that we send the state indicating actual

expenditures for the previous year (FY94). This is a factual report that tells DOE what

we actually did last year, not what we planned or budgeted.

SCHEDULE 19 is a section of the End of Year Report wherein we indicate what we

expect to spend in the current year (FY95). This is based on our plans and our Town

Meeting approved budgets.

Both schedules contain reports of Municipal expenditures that are made in support of

education in the community. In most cases, these costs count toward the Minimum Spending

Requirements that have been established by the Department of Education (DOE). In this

respect, if a school system can reduce or minimize the costs for educational purposes that are

reported by the municipality on Schedules 1 and 19, the system will have more money

available for its own spending. Obviously, since we are dealing with a finite resource, the

reverse is true for the municipality.



Last year DOE did not allow municipal library costs in support of education to be

charged against minimum spending. Consequently, 100% of the resources the municipal side

expended on this subject were, in effect, additional monies (over and above the minimum

spending requirements) that the school system had for use in other areas. (By way of example,

the schools eliminated a librarian last year but, by virtue of the municipal library, we would

argue that the service was still provided.) This year DOE has changed a number of

definitions, one of those changes recognizes the fact that a portion of the expenditures of

public libraries are legitimate educational expenses ... they just happen to be located within the

larger context of a Municipal Library Budget.

We prepared our allocation in accordance with the attached material from Wanda Null

and gave these numbers to the school administration for inclusion in the reports. Upon review

of our numbers the administration has decided that $67,269 (including benefits) ...
less than

15% of our budgeted library costs
...

is simply too much and they have proposed that we

negotiate a defmed scope of services that would allow them to control the allocation. This is

really not a problem. DOE actually indicates that an agreement should exist between the

schools and library. These negotiations would have such an agreement as their intended goal.

Our problem is in how we get from here to there.

The administration has suggested that we simply split the number in half, report that

smaller amount on both reports and attach a letter indicating that this number will be

negotiated over the next several months and we will be submitting a revised report - reflecting

the negotiated scope of services - around the first of the year. As an alternative, they proposed

that we put “0” in this part of the forms and then attach a letter indicating that we are

“negotiating” the numbers and the scope of future services. Their contentions are two-fold.

First, they do not agree with the derivations of our numbers (although they make no other

suggestion except that they may not agree with our percentages, etc.). Second, they place a

great deal of their emphasis on DOE’s indication that an agreement needs to exist. Our

position is that a tacit agreement does exist by virtue of our history of providing these services

and their history of usage of the services.

I have rejected both proposals. The number for last year is known for Schedule 1 and

our budgeted number for this year is known, for purposes of Schedule 19. I see no value in

pretending that either number is a fraction of the actual computation or that it is “0”.
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My proposal is that we submit the numbers as derived and begin immediately to

negotiate the scope of services for FY96. The numbers are a fair and equitable representation

of what our Librarian believes to be the proper allocations. In fact, on review, Wanda is

convinced that they are “getting a deal”. Furthermore, neither number has a budgetary impact

at this time. The number for FY94 is history. The number for FY95 is approved and

appropriated. Neither will have the effect of reducing anyone’s allocation for last year ~ this

year and neither will impact the FY96 allocation since there is time to negotiate that number.

(Maintenance of effort is no longer an issue since a defmitional change now takes the

maintenance of effort burden out of the minimum spending computation.)

As an alternative position, we discussed submitting the reports with a blank in these

locations and a letter detailing the disagreement between the Town and Schools. This might be

the most efficient way to handle the impasse but I am not sure that the mechanics of the

reporting process will allow this approach.

In a nutshell, the School Administration wants the lowest number they can get in these

categories for FY94 and FY95 so that their position will be stronger in FY96 if there is an

unresolved disagreement when the issue comes back around. We, on the other hand, feel that

the numbers presented are correct and more than fair to the schools. Given events such as

DOE’s decision on school retirees’ health insurance allocations, our decision not to take

advantage of the late notice on our spending waiver last year and the fact that we were not

allowed to charge-off ~j~y of these library costs last year, we are convinced that we should see

this issue through to a correct and just determination. The Municipal side has “rolled-over” on

more than $250,000 of such costs in the last several years and we simply cannot see doing so

any longer.

This memo requires no action on the part of the Board. It is intended solely to brief you

and let you know of the position we have taken with the school administration. I will keep

you advised as we progress and, certainly, any suggestions Board members might wish to offer

would be duly considered.
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TOWN OF ACTON

INTFJ~DEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE: September 28, 1994

TO: Isa Zimmerman

Bill Ryan

FROM: Don P. Johnson, Town Manager

SUBJECT: FY94-FY95, Schedules 1 & 19

Following our meeting yesterday morning I conferred with Wanda Null and the Town

Finance Department staff regarding the Education Costs that we reported for inclusion on the

subject schedules. Wanda has reviewed her figures and assures me that they are entirely

appropriate. In fact, she indicated that she felt the percentage allocations of staff time actually

represented a “bargain” for the schools because she had only presented ratios that she felt were

easily defensible. The marginal calls defaulted in favor of the schools.

Each scenario has been discussed and we have concluded as follows:

1. INCLUDE THE FULL ALLOCATION AS PREPARED BY THE LIBRARIAN:

This is the appropriate and preferred way to handle the issue. The numbers are

sound and more than fair to the schools. There is no impact on the FY94 or FY95

budgets or expenditures ...
FY94 is history and appropriations for FY95 are set.

This would allow both entities to proceed with the current year as planned. More

importantly, it would offer the greater benefit of allowing us to undertake

negotiations for the scope of FY96 services in an atmosphere of cooperation,

without undue pressures from any possible “knee-jerk” reactions. Given the Town’s

commitment to the numbers presented and your expressed concerns for the cost of

services that the Memorial Library has traditionally provided to the schools, I would

urge that we take every opportunity to remove unnecessary stresses from the

negotiations that we are about to undertake.



2. SUBMIT THE SCHEDULES WITHOUT THE TOWN ACCOUNTANT’S

SIGNATURE:

This is the only acceptable alternative to placing the proper numbers in the

schedules. I would prefer, in this instance, to leave the number space(s) blank. I

am concerned, however, that the Lotus program will simpiy treat this as a zero

which is addressed in the following paragraph.

3. SUBMIT THE SCHEDULES WITH “0” IN THE SPACES AND ATTACH A

LETTER OF EXPLANATION:

This is an unsatisfactory approach since the costs were clearly not “0”. We

would want no part of this representation. -

4. INCLUDE ONLY 1/2 OF THE LIBRARIAN’S COMPUTATIONS IN THE

SCHEDULE AND AYFACH A LETTER INDICATING A REVISION WILL BE

SUBMITTED AFTER WE HAVE NEGOTIATED THIS NUMBER:

This is unacceptable. The numbers, as presented, are real and they are fair.

Replacing these costs with an arbitrary number is without rationale and is of no

more value than if we had simply chosen a number “out of the air”. Again, we

would want no part of such a representation.

After considering the various scenarios, I have instructed Sharon Summers to add

benefits to the library costs that Wanda developed and include the resultant number(s) in these

schedules. If you and Sharon cannot agree on this approach, we see no alternative but to have

Sharon withhold her signature from the reports and submit a separate letter of explanation to

DOE. We would prefer not to be placed in this position but we truly believe that the reports

should represent the factual situation and anything short of that is not acceptable.

I urge you to reconsider your position in this matter.

cc: Sharon Summers

Wanda Null



Interdepartmental Communication

Dat~,’9I29/94
To: Don Johnson, Town Manager V

Sharon Summers, Accounting
Ann Chang, Board of Trustees

From: Wanda Null, Library Director

Subject: Ed Reform numbers

After our meeting on Tuesday, I recb~cked the numbers I had

developed and documented in great~detaiI how they were derived.

Attached is further documentation as to how the numbers were

developed.



Costs of Support to Acton Public Schools Provided by
Acton Memorial Library FY94

Professional staff time

40% of the Children’s Librarians’ time was devoted to

activities supporting local schools in FY 94 $ 25,738.*
includes:

helping children and their parents with assignments;

locating materials suitable to support specific assignments,

ordering and acquiring those materials;

preparing for classroom visits to Kindergartens and fourth grades;

preparing for and hosting sixth grade visits to Memorial Library
for bibliographic instruction;

reviewing summer reading lists and acquiring materials to meet

students’ needs

preparation of selected bibliographies at teacher’s requests;

preparation of bibliographies at school librarians’ request

collecting and holding materials for class reserve to support

specific assignments;

Backup data

Total salaries for Children’s staff in FY 94 $ 61,839.

Total number of hours of staffing 2,946
Times of peak student use:

3:30-9:00 p.m. (Mon-Thurs) 22 hrs./week

1-5 p.m. Thurs (add’l coverage 4 hrs/week

9:00-5:00 Saturdays 8 his/week

Total 34 hrs/week x 42 wks= 1428 hrs/yr
2:00-5:00 Sundays 3 hrslweek x 28 wks= 84 hrs

6 th grade class visits

10 visits @ 2.5 hrs/visit required 3 staff persons
25 hours x 3 75 hrs/yr

Preparation time minimum 15 hours 15 his/yr

TOTAL 1602 hrs/FY94

PLUS times for preparation of requested bibliographies
preparation for Kindergarten visits, etc.

1602 (his supporting school assignment)!
2946 (total his Children’s staff FY94) 54.38%

$61,839x54.38% = $ 33,628.*

5 % Administrative costs 4,050*
Total $ 37,078



Materials Budget
43% of the acquisitions for the Children’s Department

are purchased to support assignments 7,084.
Children’s Reference books purchased in FY94 2,000.

Backup Data

Number of new Children’s nonfiction for K-6 768

50% of new Children’ s fiction for K-6 196

Total 964

Total number of new Children’s circulating
books purchased 2,233

964/2233 = 43.17%

Total spent on Children’s acquisitions: $ 16,474.

196 fiction @ average cost of 6.71/bk.= 1,315.
768 nonfiction @ average cost of 8.88/bk= 6,820.

Total $ 8,135.

Number of new Children’s Reference books 38

Cost of selected titles: Culture grams $ 50.

Dinosaur series 119.

Career Discovery Encyc 124.

World Book (new ed) 559.

Encyc Endangered
Wildlife 378.

World Wildlife Habitats 146.

How it works 370.

TOTAL $ 1,746.

Discounted cost of circulating books $ 8,135.
Cost of selected Juv Reference 1,746.

TOTAL $9,881.



Cataloging and processing of these materials 9,900. *

33% of the total salaries paid to Technical Services staff

Backup Data

Total Technical Services Salaries FY94 $ 28,642.
Total library Acquisitions 3,596.

Books for K-6 as percentage of total acquisitions
964 (Children’s books)! 3596 (Total Books)= 26.8%

Cost of cataloging these materials

$28,642.x 26.8%= $7,676.

Preparation of these materials for circulation
-

(91 hoursIyear~$11.50!hour) 1,046*



Costs associated with circulating materials to students 15,341 *

16% of Circulation staff time is devoted to charging and

discharging loans for students K-6, retrieving magazines,
processing network transfer requests, processing
reserves; reshelving materials

Backup data

Total library Book Circulation: 238,972.
Total salaries Circulation Dept. $ 95,892.

Total Circulation K-6 non-fiction 25,433
50% circulation K-6 fiction 11,902

Total 37,335

37,335 (K-6 circulation)/238,972 (total circulation) = 15.62 %

$95,892. x 15.63% = $ 14,987.

TOTAL $ 65,159*
revised TOTAL 70,668*

* Cost of benefits not included

Revised 9/19/94

Revised 9/29/94



TOWN OF ACTON

INTER-DEpARTMENTAL COMMUNICATION

TO: Bill Ryan, Assistant Superintendent-Business

FROM: Sharon Summers, ControlleE~2.4_~

SUBJECT: Education Reform and End of Year School Report

DATE: September 22, 1994
-

* * * * * * * * * * * * * * * * * * * * * * * * * ~* * * * * * *

Please consider this memo as a follow-up to our discussions and our

telephone conversation with Christine Lynch of the Department of

Education concerning the End-of-Year School Report.

We have agreed to the following items:

1. Civil Defense - this expenditure of the Town for emergency

planning for the School is to be included in Line 7270 (Other

Community Service) on Schedule 19.

,/{~~~Library Services - We will jointly meet with Don Johnson and Isa

inimerman and other School and Town officials to reach agreement on

this item. The meeting has been scheduled for September 27 at 10:00

a.m. in the Town Manager’s Office.

3. Inspection Services - Per Christine Lynch this is not eligible
unless instructional services in the classroom are provided. This

item has been removed.

7 4. Jt’reasurer Salary - Per Christine Lynch this is not an allowable

~xp~nse. Salary and benefit costs have been reduced on the report.
Data processing services, postage, and supplies from the Treasurer’s

budget are eligible expenditures and are included.

5. School Choice Assessment - The FY95 estimate is based on the

FY94 actual, and is reported by the Town on Line 7290 (Payments to

Other Districts) on Schedule 19.

6. Gifts received by Acton Public Schools are to be reported on

Line 560 (Private Grants) on Schedule 1.

As I have indicated to you, I do not want to forward the report to

DOE until we have agreement on the library issue, and this will

hopefully occur at the Tuesday meeting.

Please let me know if you disagree with any of the above items.

Enclosed with this memo are copies of backup data received from the

Library Director.
/

cc: Don Johnson’ John Murray Roy Wetherby



Tess-

I don’t know how much detail you need—if you need more, I’ll try to provide
it. Please note that the FY94 sheet has been revised-upward. When I did the

calculations for FY93, I found I had omitted some staff from the number used as

a base for calculating the Circulation Staffs time, so I corrected the FY94 sheet

and there is a new total.

To obtain staff costs—estimated the time Children’s Librarians &

Administrative staff spent on tasks related to local schools and applied that

percentage to total salaries spent in the category for FY94

Cost of materials was based on the percentage of books purchased to

support school assignments and that percentage applied to total expenditures
for Children’s materials in FY94.

Cost of cataloging, processing and preparing materials for circulation-

Number of items purchased for K-6 students (all juvenile non-fiction and 50% of

fiction) determined to be a percentage of the total acquisitions by the library in

FY94; that percentage multiplied by salaries paid to the specific staff

responsible for these tasks.

Cost of circulation-children’s circulation (non-fiction and 50% fiction) as a

percentage of total library circulation for FY94 multiplied by the total amount of

money spent for salaries paid to circulation staff.

In calculating the FY93 costs, I included the cost of supplies for

processing and circulating books. These costs are negligible and I have included

them only for FY93. These costs for FY94 would be the same.

Comparing the FY93 and FY94 costs—

Professional staff time was same, difference in costs attributed to step
raises and/or reduced staff hours in FY94

The percentage of the library’s materials budget spent to support
school assignments increased in FY94 and Trust Funds were used to buy three

multi-volume sets for Children’s Reference to support assignment-related
requests.

Cost of circulating materials was slightly less due to reduced staff

hours.

Stated salary amounts do not include benefits.



Costs of Support to Acton Public Schools Provided by
Acton Memorial Library FY93

Professional staff time

40% of the Children’s Librarians’ time was devoted to

activities supporting local schools in FY 93 $ 24,736.*
includes:

helping children and their parents with assignments;
locating materials suitable to support specific assignments,

ordering and acquiring those materials;

preparing for classroom visits to Kindergartens and fourth grades;
preparing for and hosting sixth grade visits to Memorial Library

for bibliographic instruction;

reviewing summer reading Lists and acquiring materials to meet

students’ needs

preparation of selected bibliographies at teacher’s requests;
preparation of bibliographies at school librarians’ request
collecting and holding materials for class reserve to support

specific assignments;

5% Administrative costs 4,194.*
Director and Assistant Director’s time devoted to

developing programs, assisting students & parents
with assignments, acquiring resources

Materials Budget
37% of the acquisitions for the Children’s Department

are purchased to support assignments 5,926.

Cataloging and processing of these materials 6,588. *

23% of the total salaries paid to Technical Services staff

Preparation of these materials for circulation

(91 hours/year @ $11 .27/hour) 1,163*

Supplies (pockets, labels, covers) 137.

Costs associated with circulating materials to students 15,617.*
16% of Circulation staff time is devoted to charging and

discharging loans for students K-6, retrieving magazines,
processing network transfer requests, processing
reserves; reshelving materials.

TOTAL $ 58,361.*
* Cost of benefits not included



Costs of Support to Acton Public Schools Provided by
Acton Memorial Library FY94

Professional staff time
-

40% of the Children’s Librarians’ time was devoted to

activities supporting local schools in FY 94 $ 25,738.*
includes:

helping children and their parents with assignments;
locating materials suitable to support specific assignments,

ordering and acquiring those materials;

preparing for classroom visits to Kindergartens and fourth grades;
preparing for and hosting sixth grade visits to Memorial Library

for bibliographic instruction;

reviewing summer reading lists and acquiring materials to meet

students’ needs

preparation of selected bibliographies at teacher’s requests;
preparation of bibliographies at school librarians’ request
collecting and holding materials for class reserve to support

specific assignments;

5% Administrative costs 4,050.*
Director and Assistant Director’s time devoted to

developing programs, assisting students & parents
with assignments, acquiring resources

Materials Budget
43% of the acquisitions for the Children’s Department

are purchased to support assignments 7,084.
Children’s Reference books purchased in FY94 2,000.

Cataloging and processing of these materials 9,900. *

33% of the total salaries paid to Technical Services staff

Preparation of these materials for circulation

(91 hours/year @ $11.50/hour) 1,046*

Costs associated with circulating materials to students 15,341 *

16% of Circulation staff time is devoted to charging and

discharging loans for students K-6, retrieving magazines,
processing network transfer requests, processing
reserves; reshelving materials

TOTAL $ 65,159*
* Cost of benefits not included

Revised 9/19/94



TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE: September 30, 1994

TO: Board of Selectmen

FROM: Don P. JohnsOn. Town Manager

SUBJECT: Cablevision

The attached correspondence is an interesting announcement that Cablevision feels it has

gone over and above its responsibilities with respect to providing services in our school

system. Between the lines, they appear to be warning that they are under new pressures and

may not be responsive to Municipal needs (or at least any such needs that they may feel exceed

their minimum contractual obligations under their license from the Board of Selectmen).

In fact, the Municipal side has asked very little of Cablevision, primarily because of the

severe financial constraints under which we have labored for nearly the entire duration of this

license. We are now moving toward technologies that may require accessing the Cablevision

facilities and the obligations to which they committed. I am very concerned that the work they

have done for the schools (without involvement of the Selectmen) not now be held as a reason

for Cablevision to default on its obligation to the Municipal side.

I would urge that the Board respond with a letter indicating that the Licensing Authority

still expects Cablevision to meet its full commitment to the Municipal side. Staff will prepare

a draft of such a letter for your review at the Board’s tober 10 meeting.

ovt-~

cc: Cable Advisory Committee ~ P~. MD ~o

~O5 ~ ~/3c P~tW.

,4tisø~, $CH~O u~E- U~UD&L ~ ~T~”f~ S

~ø~J~E-~ ~i ~



1I1C4BLIJ/ISION

September 27, 1994

Ms. Dore Hunter, Chairperson
Board of Selectmen

472 Main Street

Acton, MA 01720

Dear Ms. Hunter:

Last year Cablevision was approached by the School Department with a request to provide cable

service in twenty-eight classrooms in the Merriam School. The Company uridertook steps to

ascertain what would be involved in constructing plan and wiring the building to learn what the

associated costs would be. At the same time we reviewed our license commitment to the Town

ofActon for providing cable service to Acton schools.

A review of the license shows that Cablevision and the Town agreed that 42 cable installations

(drops) would be made in Acton schools along with an additional 59 drops in the Acton

Boxborough Regional School District. In actuality, Cablevision has provided 60 cable drops in

Acton schools. This exceeds our license requirement by 18 drops.

However, Cablevision has a strong commitment to local education. The wiring of school

buildings beyond our license requirements is a testament to that commitment. In addition, the

Company assists the school department through the Cable In The Classroom (CIC) initiative, a

project that provides cable programming to schools for classroom use without copyright
restrictions. This is complemented by our local programming department’s CIC Coordinator

(Joe Magno) who is available to teachers and school library media personnel to assist in

curriculum development using the cable programming.

After discussions with Don Gilberti of the School Department, the Company is ready to go further

in its outreach to the Acton School Department. Cablevision will construct plant and wire

fourteen (14) classrooms with cable drops at the Merriam School. A construction schedule will

be forthcoming.

Cablevision is pleased it can accommodate the school department. The Town needs to

understand, however that the cable industry is now conducting its business in a new regulated
environment, and that this has caused fundamental changes in how we can run the business.

The recent re-regulation of the cable industry has had an enormous impact on our ability to make

commitments such as wiring the Merriam School. The Federal Communications Commission

ordered rate reductions of 17% during the last year. The 17% loss in revenues and the inflation

cap on rate increases prohibit our ability to commit to projects such as the Merriam School in the

future. As a regulated business we can no longer depend on growing revenue to subsidize

577 Main Street, Hudson, MA 01749



Dore Hunter, Chairman

September 27, 1994

page 2

community commitments in the years ahead. Unfortunately, this means the wiring of the Merriam

School will be the last time the Company will be able to go above and beyond the capital
commitments agreed to in the license with the Town of Acton.

Rate regulation has cut monthly costs for nearly all cable subscribers. It has proved to be

beneficial for the average cable consumer. This translates into a business reality of lower revenues

and slow business growth. Going forward our limited capital will now need to be used almost

exclusively to generate additional revenue.

The Company hopes you agree that it has exceeded its commitment to schools in the Town. We

also hope you recognize the vast change in the business landscape and the cause and effect

associated with rate regulation. Should you have any questions about the Merriam School

construction or the issues touched on in this letter, I would be happy to discuss this with you

further at your convenience.

DAG/cac

cc: Dr. Isa Zimmerman

Don Gilberti

Assistant General Manager



September 25, 1994

Ms. Dore Hunter, Chairperson
Board of Selectmen

Acton Town Hall

472 Main Street

Acton, MA 01720

Dear Chairperson Hunter:

Cablevision is writing to inform you of rate adjustments that will take place beginning
November 1, 1994.

As you know Cablevision’s Family Cable service is made up of two components,
Broadcast Basic (Basic) and Family. The rate for Broadcast Basic is regulated by the

Massachusetts Cable Commission. The rate for Family segment is subject to

regulation by the F.C.C.. The rate adjustment I am informing you about today is an

inflation adjustment of 2.7% for the Family segment of the Family Cable service and the

Senior Family cable service. It is being made under F.C.C. regulations that allow for

rate adjustments due to inflation on defined by GNP-Pl.

Beginning November 1, 1994, all subscribers, to Family cable will see an adjustment in

their rate from $13.60 to $13.89. This adjustment will be effective when they receive

their November bill. The itemization shown on these subscribers’ bills will be:

Broadcast Basic $9.65, Franchise Fee $0.11, Family $13.89 for a total of $23.65.

Similarly, all subscribers to Senior Family cable will see an adjustment in their rate from

$11.60 to $11.89. The rate adjustment will become effective when they receive their

November bills. The itemization on the bill will be: Broadcast Basic: $9.65, Franchise

Fee: $ 0.11, Senior Family: $11.89 for a total of $21.65.

Also, Cablevision will be changing its promotional rate for Sportschannel New England
(Sportschannel) from $.19 to $.50 beginning November 1, 1994. The rate for this

service is not regulated and is an optional service. The adjustment is being made in

line with the need to meet business expenses. The rate change will become effective

with receipt of a subscriber’s November bill. When informing subscribers of the

adjustment to the Sportschannel rate we will remind them that it is an optional service.

577 Main Street, Hudson, MA 01749



Subscribers to Family Cable service and above, as well as Sportschannel subscribers,
will be notified of these rate adjustments with announcements in their October bills.

In closing, let me reiterate that the adjustment to the regulated Family service is made

in accordance with F.C.C. regulations and are subject to F.C.C. review. The

Massachusetts CATV Commission will also receive notification of these rate

adjustments. If you have questions about these changes, please write or call so that

we may address your concerns. Thank you.

Sincerely,

William P. Morton

General Manager

WPM:cac



September 19, 1994

Jill Reddish, Acting Commissioner

Massachusetts CATV Commission

Leverett Salton Stall Building
100 Cambridge Street

Boston, MA 02201

Dear Commissioner Reddish:

This letter is sent in response to your correspondence of August 25, 1994. Please allow me to respond to

your four (4) points individually.

I. As discussed with Commission counsel, Mr. Jack Molloy, an exact count of subscribers by category of

refund would require a manual review of the refunds. This is a burdensome task which would require a

large expense as we would have to hire temporary personnel. The task is nearly equivalent to duplicating
all the work involved in manually inputting refund data, for which we had previously hired temporary

personnel. As such, we respectfiully ask that the Commission reconsider its request for this information

due to the time and expense it would take to provide it. However, Cablevision has provided the total

dollar amount of refunds by system on Exhibit A appended to this letter.

2. Interest was paid on refunds up to July 14, 1994.

3 Exhibit B appended to this letter is a revised refund worksheet for all communities served by A-R Cable

Services, Inc.
,
and CSC Acquisition Corp. - MA. The revisions include a correction to the Fitchburg and

Gardner systems. Subscribers in the communities served by these systems will receive additional refunds

where applicable with interest.

4. Exhibit C appended to this letter is a revised chart of rate refund by class of subscriber. The previous
submissions incorrectly included an $0.11 Franchise Fee in the refunds for basic prrogramming. The

refunds shown on this chart are now exclusive ofFranchise Fees.

In David Green’s letter of August 23, 1994, he stated that Cablevision would make a second refund

adjustment to subscribers. in line with the Commission’s August 18, 1994 correspondence during

September 1994. In light of the further adjustments that are needed in Gardner and Fitchburg, Cablevision

will process all applicable secondary refunds as part of subscribers October bills, with interest at 6% A.P.R

thai June and 7% A.P.R. in July compounded daily. We will provide a sworn statement and sample bills

when the secondary refunds are complete.

Please write or call with any additional questions you may have.

Sincerely,

\\‘illiani P~ lVloiion

Gcneral Manager

Wl~M/cac
577 Main Stteet, Iludson. MA 01749



EXHIBIT A

FCC INSTALL REFUNDS

Montachusetts $10,437.30.

Peabody $25,433.69

Middlesex $13,035.57

Braintree $ 7,241.72

Lexington $16,680.16

Norwood $16,175.54

Haverhill $11,737.04



EXHIBIT B

REFUND WORKSHEET 16—Sep
12:13 PM

IN STALLA’flON

NEW CONNECT

JULY JUNE MAY APRIL MARCH FEB JAN DEC NOV OCT SEPT

BRAINTREE

TOTAL REFUND j (2843) (2723) (2603) (2481) (2360) (2237) (2114) (1991) (1867) (1742) (16 16)

DAILY ~T. ~ 0.08 0.22 0.36 0.48 0.61 0.72 0.83 0.94 1.04 1.13 1,21

DAILY V~T.% 0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 51781%

NET PROGRAMMING 1.34 2.68 4.02 5.36 6.70 8.04 9.38 10.72 12.06 13.40 14.74

LOON GTON

TOTAL REFUND (32 50) (28 28) (24 04) (19 78) (1~ $0) (11 80) (6 87) (2.52)
DAILY V~4T 0.09 0.25 0.39 0.51 0.61 0.69 0.74 0.77

DAILY i.jT. % 0.2868% 0.7397% 1.2329% 1,7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

NETPROGRAMMING 4.38 8.76 13.14 17,52 21.90 26.28 30.66 35.04 39.42 43.80 48.18

MIDDLESEX

TOTAL REFUND (20 4.9) (19 49) (18 49) (17 48) (16+46) (15 44) (14 42) (13 39) (12.36) (11 32) (10 27)

DAILY NT 0.06 0.16 0.26 0.35 0.43 0.51 0.59 0.66 0.73 0.79 0.84

DAILY ~T. % 0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

NETPROGRAMMING 1.10 2.20
,

3.30 4.40 5.50 6.60 7.70 8.80 9.90 11.00 12.10

FITCH BURG

TOTAL REFUND (13 74) (12.51) (11 27) (1002) (8+7~) ~ (a25) (4 99) (371) (2.43) (114)

DAILY NT 0.04 0.11 0.17 0.22 0.27 0.32 0.35 0.39 0.41 0.43 0.44

DAILY NT. % 0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

NETPROGRAMMING 1.30 2.60 3.90 5.20 6.50 7.80 9.10 10.40 11.70 13.00 14.30

LEOMINSTER

TOTAL REFUND (1409) (13 21) (12 33) (11 44) (10 54) (964) (8 74) (7 83) (6 9~ (6 01) (5 09)

DAILY l.IT 0.04 0.11 0.18 0.24 0.29 0.34 0.39 0.43 0.47 0.51 0.54

DAILY NT. % 0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

NETPROGRAMMING 0.95 1.90 2.85 3.80 4.75 5.70 6.65 7.60 8.55 9.50 10.45

GARDNER

TOTAL REFUND (14 70) (14 43) (14 17) (13 90) (13 62) (13 35) (13 08) (12 80) (12.52) (12 25) (11 97)

DAILY NT 0.04 0.11 0.19 0.26 0.32 0.39 0.46 0.52 0.58 0.65 0.71

DAILY NT. % 0.2866% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

NETPROGRAMMING 0.34 0.68 1.02 1.36 1.70 2.04 2.38 2.72 3.06 3.40 3.74

NORWOOD

TOTAL REFUND (48 14) (46 82) (45 49) (44 15) (42.81) (41 46) (40 10) (38 74) (37 37) (36 00) (34 61)

DAILY NT 0.14 0.38 0.61 0.83 1.05 1.26 1.46 1.66 1.85 2.04 2.21

DAILY NT. % 0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

NETPROGRAMMING 1.56 3.12 .4.68 6.24 7.80 9.36 10.92 12.48 14.04 15.60 17.16

PEABODY

REFUND (39 72) (37 99) (3625) (34 50) (3274) (3097) (29 19) (2740) (2561) (23 81) (21 99)

DAILY NT 0.11 0.31 0.50 0.68 0.85 1.01 1.16 1.30 1.44 1.57 1.68

DAILY NT. % 0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

NETPROGRAMMING 1.93 3.86 5.79 7.72 9.65 11.58 13.51 15.44 17.37 19.30 21.23

HAVERHILL

TOTAL REFUND (20 96) (20 85) (20 7~) (20 64) (2053) (20 42) (2031) (20 20) (2009) (19 98) (19 87)

DAILY NT 0.06 0.16 0.27 0.37 0.47 0.57 0.67 0.77 0.87 0.97 1.07

DAILY NT. % 0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

NET PROGRAMMING 0.21 0.42 0.63 0.84 1.05 1.26 1.47 1.68 1.89 aio 2.31



LEXIN GTON

TOTAL REFI.ND

DAILY NT.

DAILY NT. %

NET PROGRAMMING

MIDDLESEX

TOTAL REFUND

DAILY I~lT.

DAILY NT. %

NET PROGRAMMING

FITCHBURG

TOTAL REFIJ’4D

DAILY NT.

DAILY NT. %

NET PROGRAMMING

LEOMINSTER

TOTAL REFI.ND

DAILY NT.

DAILY NT. %

NET PROGRAMMING

GARDNER

TOTAL REF~D

DAILY INT.

DAILY NT. %

NET PROGRAMMING

NORWOOD

TOTAL REFt.ND

DAILY NT.

DAILY NT. %

NET PROGRAMMING

(36.12) (31.92) (27:70) . ~ .::::.::.:(i.;9~
0.10 0.28 0.44 0.58 0.69 0.79 0.86 0.91 0.94

0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

4.38 8.76 13.14 17.52 21.90 26.28 30.66 35.04 39.42 43.80 48.18

(15~04) (15.12)
1.34 2.72

8.9287% 0.7397%

1.30 2.60

INSTALLATiON

RE-CONNECT

BRAINTREE

TOTAL REFLND

DAILY NT.

DAILY NT. %

NET PROGRAMMING

(13.72) (12.45)
0.04 0.11

0.2868% 0.7397%

1.34 2.68

JULY JUNE MAY APRIL MARCH FEB JAN DEC NOV OCT SEPT

(il.17)
..

. .::.86)~.:.:.::(á~5y::.:... : (~~::: (599) (468~ (3.36): (2.04) (0.71)
0.17 0.22 0.27 0.31 0.35 0.38 0.40 0.42 0.43

1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

4.02 5.36 6.70 8.04 9.38 10.72 12.06 13.40 14.74

(9.10) (8.04)
0.03 0.07

0.2868% 0.7397%

1.10 2.20

(6.98) ~~ (3~77)Y (269)~~ : ~i.60) (0.51)’ . 0.59 1.69

0.11 0.15 0.17 0.20 0.22 0.23 0.24 0.24 0.24

1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

3.30 4.40 5.50 6.60 7.70 8.80 9.90 11.00 12.10

(15.~2) (15.80)
4.09 5.47 6.84 8.22 9.59 10.97 12.35 13.72 15.10

1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1916% 4.6849% 5.1781%

3.90 5.20 6.50 7.80 9.10 10.40 11.70 13.00 14.30

PEABODY

TOTAL REFI.t’ID

DAILY NT.

DAILY NT. %

NET PROGRAMMING

HAVERH ILL

TOTAL REFtJ’JD

DAILY NT.

DAILY NT. %

NET PROGRAMMING

(i5~04) : (15.1:2) .

. :.:(1~s7):.~::..:..~15e5) ~.. (15,72) (15.80)

0.99 2.02 3.04 4.07 5.09 6.12 7.14 8.17 9.20 10.22 11.25

6.6020% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

0.95 1.90 2.85 3.80 ‘4.75 5.70 6.65 7.60 8.55 9.50 10.45

(15,04) (‘15.12) ~~~~~:H( .

: (15.72). (15.80)

0.38 0.80 1.21 1.63 2.04 2.46 2.87 3.29 3.71 4.12 4.54

2.5470% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

0.34 0.68 1.02 1.36 1.70 2.04 2.38 2.72 3.06 3.40 3.74

(26.50) (25.07) (23.63).. .....::.:(~2.$)~:....’.~:Z4):I: .. •(~9•~) (‘i7~8~ (1634)...... (14.86) (13.38) (11.88)

0.08 0.21 0.33 0.45 0.56 0.66 0.75 0.84 0.92 1.00 1,06

0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

1.56 3.12 4,68 6.24 7.80 9.36 10.92 12.48 14.04 15.60 17.16

(1996) . (18.13)
.

..:

( 9) (1444~1258~ ::~~ :. ~~.: (3,14)
.

. (1.23)

0.06 0.16 0.25 0.33 0.40 0.46 0.51 0.55 0.59 0.61 0.63

0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

1.93 3.86 5.79 7.72 9.65 11.58 13.51 15.44 17.37 19.30 21.23

(776) . (759) (742)
. .

.

.:.(7;24):.:.........(7.~7}:... ~ :::::..:(6.72)::.(6.54). (6.36). (6.19) (6.01)

0.02 0.06 0.10 0.13 0.17 0.21 0.24 0.27 0.30 0.34 0.37

0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

0.21 0.42 0.63 0.84 1.05 1.26 1.47 1.68 1.89 2.10 2.31



ATTIMEOF INSTALL

JULY JUNE MAY APRIL MARCH FEB JAN DEC NOV OCT SEPT

BRAINTHEE

TOTAL REFUND (8 69) (7 40) (6 09) (4 7~ (3.47) ~ I 5) (0 82)

DAILY NT 0.02 0.07 0.10 0.13 0.16 0.18 0.19

DAILY NT. % 0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3,2055% 3.6986% 4.1918% 4.6849% 5.1781%

NETPROGRAMMING 1.34 268 4.02 5.36 6.70 8.04 9.38 10.72 12.06 13.40 14.74

LOON GTON

TOTALREF(.ND (1726) (12.96) (865) (4~i)
DAILY FIT 0.05 0.13 0.20 0.24

DAILY FIT. % 0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3,2055% 3.6986% 4.1918% 4.6849% 5.1781%

NETPROGRAMMING 4.38 8.76 13.14 17.52 21.90 26.28 30.66 35.04 39.42 43.80 48.18

MIDDLESEX

TOTAL REFUND (571) (463) (356) (2.47) (1 39) (G29)
DAILY FIT 0.02 0.04 0.07 0.08 0.10 0.10

DAILY NT. % 0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

NETPROGRAMMING 1.10 2.20 3.30 4.40 5.50 6.60 7.70 8.80 9.90 11.00 12.10

FITCHBURG

TOTAL REFUND (291) (1 62) (~33)
DAILY NT 0.01 0.02 0.03

DAILY NT. % 1 0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

NETPROGRAMMINGJ 1.30 260 3.90 5.20 6.50 . 7.80 9.10 10.40 11.70 13.00 14.30

LEOMINSTER

TOTAL REFUND (3 26) (2 33) (1 39) (0 44)
DAILY NT 0.01 0.03 0.04 0.04

DAILY NT. % 0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

NET PROGRAMMING 0.95 .
1.90 2.85 3.80 4.75 5.70 6.65 7.60 8.55 9.50 10.45

GARDNER

TOTAL REFUND (3 87) (3 55) (3 23) (2.90) (2.58) (2.25) (1 92) (1 59) (1 26) (0 93) (0 59)

DAILY NT 0.01 0.03 0.05 0.06 0.08 0.09 0.10 0.11 0.12 0.13 0.13

DAILY NT. % 0.2868% 0,7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

NET PROGRAMMING 0.34 0.68 1.02 1.36 1.70 2.04 2.38 2.72 3.06 3.40 3.74

N ORWOOD

TOTAL REFUND (17 14) (15 66) (14 18) (12 69) (11 19) (969) (9.~I8) (666) (5.13) (359) (2 05)

DAILY NT 0.05 0.13 0.21 0.28 0.34 0.40 0.45 0.49 0.52 0.54 0.56

DAILY FIT. % 0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

NETPROGRAMMING ‘ 1.56 3.12 4.68 6.24 7.80 9.36 10.92 12.48 14.04 15.60 17.16

PEABODY

TOTAL REFUND (1266) (1079) (8.91~ (T0~ (5.13) (3.2~ (131)
DAILY NT 0.04 0.10 0.15 0.20 0.23 0.26 0.27

DAILY NT. % 0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

NETPROGRAMMING 1.93 3.86 5.79 7.72 9.65 11.58 13.51 15.44 17.37 19.30 21.23

HAVERHILL

TOTAL REFUND (5 10) (4 92) (4 73) (4 55) (4.36) (4 17) (3 98) (3 79) (3 60) (3 41) (3 21)

DAILY NT 0.01 0.04 0.06 0.09 0.11 0.13 0.15 0.17 0.19 0.21 0.22

DAILY NT. % 0.2868% 0.7397% 1.2329% 1.7260% 2.2192% 2.7123% 3.2055% 3.6986% 4.1918% 4.6849% 5.1781%

NET PROGRAMMING 0.21 0.42 0.63 0.84 1.05 1.26 1.47 1.68 1.89 2.10 2.31

\



EXHIBIT C

MASSACHijSE~ CATV COMMISSION RATE ORDER

REFUND WORKSHEET

BY CLASS OF SUBSCRIBER

ALL RATES ARE EXCLUSIVE OF FRANCHISE FEES

VARIANCE

OVER/((.JNDER) RIWLJNI)

NEW CONNECT

RE - CONNECT

NO AT TIME OF INSTALL

A/O SEPARATE TRIP

BROADCAST BASIC W/O CONVERTER

CONVERTER

BROADCAST BASIC WITH CONVERTER

REMOTE

BROADCAST BASIC — CONVERTER/REMOTE

28.27

21.20 I
l~1
14.14

29.69

15.02

10.01

22.08

—0.73 I
—0.61 I
-1.3~
0.00

—1.34

$15. 021
$10.01

$22.08I

N/A 1

I N/A~I~

N/A~

MASSACHUSEU CAN COMMISSION RATE ORDER

REFUND WORKSHEET

BY CLASS OF SUBSCRIBER

ALL RATES ARE EXCLUSIVE OF FRANCHISE FEES

VARIANCE

OVER/(UNDER) REFUND

NEW CONNECT

RE—CONNECT

\/O AT TIME OF INSTALL

NO SEPARATE TRIP

BROADCAST BASIC W/O CONVERTER

CONVERTER

BROADCAST BASIC WITH CONVERTER

REMOTE

BROADCAST BASIC — CONVERTER/REMOTE

I 68.75 31.96 I
59.58 19.18 I

I 34.37 12~~
~ 45.83 19.18 I

10.46

0.98

11.44

0.18

11.62

36.79

40.40

21.59

26.65

—4.331
oTO4l

—4.29

—0.09

—4.38

($36.79)j
I (
r($21.
I ($26.65)J

I N/A I

r N/A I

N/A I

MASSACHUSE1T CAN COMMISSION RATE ORDER
REFUND WORKSHEET

BY CLASS OF SUBSCRIBER

ALL RATES ARE EXCLUSIVE OF FRANCHISE FEES

VARIANCE

OVER/(UNDER) REFUND

NEW CONNECT

RE - CONNECT

A/O AT TIME OF INSTALL

A/O SEPARATE TRIP

BROADCAST BASIC W/O CONVERTER

CONVERTER

BROADCAST BASIC WITH CONVERTER

BEMOTE

BROADCAST BASIC — CONVERTER/REMOTE

I 47.821
I 29.891

19.931

2i~
10.17

______

6.79 I
- ~±~j

~_-i~~1
o.o~1

~-0.0~1
1101

E~$21.
($10.17

I ($6.79~
L0.17

L~i~J

LII ~2AiIiI

N/A —J

BRAINTREE

PRESENT

CHARGE

16—Sep
11:03 AM

RATE

ORDER

LEXINGTON

BEDFORD

PRESENT

CHARGE

16—Sep
11:03 AM

RATE

ORDER

HUDSON, MAYNARD, STOW

ACTON, SUDBURY

16—Sep
11:03AM

PRESENT

CHARGE

RATE

ORDER

26.29

19.72

13.14

19.72



MASSACHUSEU CATV COMMISSION RATE ORDER
REFUND WORKSHEET

BY CLASS OF SUBSCRIBER

ALL RATES ARE EXCLUSIVE OF FRANCHISE FEES

VARIANCE

OVER/(tJNDER) RJ~FtJND

NEW CONNECT

RE-CONNECT

NO AT TIME OF INSTALL

A/O SEPARATE TRIP

BROADCAST BASIC W/O CONVERTER

CONVERTER

BROADCAST BASIC WITH CONVERTER

REMOTE

BROADCAST BASIC — CONVERTER/REMOTE

I 39~~]
I 24.75 I

16.50

~ 24.7~

24.60

18.45

12.30

18.45

15.00

6.30

4.20

6.30

—0.78

—0.19

—0.97

0.02

—0.75

E ($15.öäj
($6.30j]
($4.20)
($6.30)

L N/A •i

7~

I N/A~

MASSACHUSETE CATV COMMISSION RATE ORDER

REFUND WORKSHEET

BY CLASS OF SUBSCRIBER

ALL RATES ARE EXCLUSIVE OF FRANCHISE FEES

VARIANCE

OVER/(UNDER) REFUND

NEW CONNECT

RE—CONNECT

VO AT TiME OF INSTALL

NO SEPARATE TRIP

BROADCAST BASIC W/O CONVERTER

CONVERTER

BROADCAST BASIC WITH CONVERTER

REMOTE

BROADCAST BASIC — CONVERTER/REMOTE

39] 24.60

24.75 18.45

16.50 12.30

24.75 18.45

15.00

6.30

4.20

6.30

—1.13

—0.19

—1.32

0.02

—1.30

(
($6.30)
($4.20)
($6.30)

I N/A I

I N/A I

I N/A I

MASSACHUSETr CAN COMMISSION RATE ORDER
REFUND WORKSHEET

BY CLASS OF SUBSCRIBER

ALL RATES ARE EXCLUSIVE OF FRANCHISE FEES

GARDNER, TEMPLETON

WESTMINISTER

NEW CONNECT

RE -CONNECT

A/O AT TIME OF INSTALL

AIO SEPARATE TRIP

BROADCAST BASIC W/O CONVERTER

CONVERTER

BROADCAST I3ASIC WITH CONVERTER
MOTF

BROADCAST I3ASIC — CONVERTER/REMOTE

39.60

I 24.75

16.50

L 24.75

r 6.5~
1.15

0.i~~1
783J

24.60

18.45

12.30

18.45

15.00

6.30

________

4.20

r -oi~1
E -0.191
___ .Ø3~

002

--0.34

I~ ($15.00
I ($6.30)
T ($4.20
I ($6.30)

~TA~

II r~ifAI1]

N/A]

LEOMINSTER, LUNENBURG

PRESENT

Cl-I A RG B

RA1B

ORI)ER

FITCHBURG

PRESENT

CHARGE

RATE

ORDER

PRESENT RATE VARIANCE

CHARGE ORDER OVER/(IJNDER) REFUND



MASSACHUSETT CAN COMMISSION RATE ORDER
REFUND WORKSHEET

BY CLASS OF SUBSCRIBER

ALL RATES ARE EXCLUSIVE OF FRANCHISE FEES

VARIANCE

OVER/(UNDER) RIii~tJND

NEW CONNECT

RE—CONNECT

NO AT TIME OF INSTALL

A/O SEPARATE TRIP

BROADCAST BASIC W/O CONVERTER

CONVERTER

BROADCAST BASIC WITH CONVERTER

REMOTE

BROADCAST BASIC — CONVERTER/REMOTE

73~1
45.96]
30.64]
45~~]

49.56

27.98

18.65

27.98

~ —1.36

—0.05

—1.41

—0.15

—1.56

I ($49.~1
I ($27.9I8~J
I ($18.6~
E~ ($27:9i)I

F N/A 7:

N/A~ :1

I N/A :j

MASSACHuSETr CAN COMMISSION RATE ORDER

REFUND WORKSHEET

BY CLASS OF SUBSCRIBER

ALL RATES ARE EXCLUSIVE OF FRANCHISE FEES

VARiANCE

OVER/(UNDER) REFUND

EW CONNECT

E—CONNECT

NO AT TIME OF INSTALL

A/O SEPARATE TRIP

BROADCAST BASIC W/O CONVERTER

CONVERTER

BROADCAST BASIC WITH CONVERTER

REMOTE

BROADCAST BASIC — CONVETRER/REMOTE

74.6~]
46.64

31.09

46.64

33.08]
24.81

16.54

24.81

8.07

1.06

9.13

0.19

9.32

41.54

21.83

14.55

21.83

I —1.50

I —0.20

I —1.70

I —0.12

~ —1.82

(.
(.
(4.55)J
(~

I N/A I

I N/A I

I N/A I

MASSACHUSETr CAN COMMISSION RATE ORDER

REFUND WORKSHEET

BY CLASS OF SUBSCRIBER

ALL RATES ARE EXCLUSIVE OF FRANCHISE FEES

HAVERHILL, GROVELAND

GEORGETOWN

VARIANCE

OVER/(UNDER) REFUND

NEW CONNECT

RE—CONNECT

A/O AT TIME OF INSTALL

A/O SEPARATE TRIP

BF~OADCAST BASIC W/O CONVERTER
--

CONVIHTER

UHOAI)CASr BASIC WITH CONVERTER

IlL MOTE

UHOADCAFS BASIC CONVERTERIREMOTE

63i~
L~ 39.39

26.26

L 39.39

~
i0.Oil
015

10.2i1

41.92

31.44

I 20.96 I
L 31~j

~ 6.70f
P

10.27

0.151
10.42J

r~ oTh~1

—021

(100

021

I ($21.11)J
I ($7•95)I
I ($5.30)~
L (

Lics~)1

i7~/AII1

I N/A 1

NORWOOD, WESTWOOD

PRES E NT

CHARG R

RNI’E

ORI)ER

PEABODY, LYNNFIELD

PRESENT

CHARGE

RATE

ORDER

PRESENT

CHARGE

RATE

ORDER



Monthly Meeting - May 9, 1994

PRESENT Dennis Ahern, Ann Chang, Brewster Conant, Bob FLrmI~. ~us~n~.Fin~errnan,
Henry Hogan, Lorétta Roscoe, Wanda Null, Director, and Carol Chisvin, Assistant Director.

ABSENT Joe Grandine and Ray Shamel.

NEXT MEETING The next meeting will be June 13 at 8P.M. The May minutes will be

reviewed at that time.

MINUTES In the first paragraph of Town Meeting Preparation on the minutes from March14,

1994, Carole Chisvin’s name was misspelled. With this correction, Brewster moved and

Susan seconded a motion to accept the March 14 minutes. Passed unanimously. On the

minutes for the special meeting of March 28, 1994, Brewster moved and Susan seconded a

motion to accept them as written. Passed unanimously. -

DAVIS EXHIBIT The reception yesterday was a great success and extremely well received

by all who attended. Special letters of thanks for those who helped plan and execute the

event were requested. Bob Ferrara, on behalf of the Trustees, was asked to write letters to

Frank Parker, Fran Moretti, Susan Paju, Larry Powers, Lyrl Ahern, and the Acton Historical

Society.

DIRECTOR’S REPORT

BUDGET REVIEW: Wanda explained the cumbersome process of “encumbering” funds for

the circulation desk if it is not bought in FY95. Shipping is also an expense that must be

factored in. Wanda, Gloria, and Carole will begin the RFP (Request for Proposal) process for

the desk soon. The Town appropriated $9,000 in the FY95 budget and the Friends have also

raised $3,500 for a new circulation desk. There is a possibility that the new desk could be

located in the current lobby.

PARKING SITUATION: Wanda distributed Patience Jackson’s notes and this led to a general
discussion of parking, for today as well as for the library expansion plans. It appears that

visitors to the children’s playground are tying up many daytime parking spaces. Wanda

counted 60 people in the playground ona recent nice, sunny day. Frequently there is no

available parking in either lot. Ultimately the parking issue must be solved as part of any

expansion plan, as Patience Jackson said “ parking will be our biggest” issue.” To register
this issue now, Ann asked Wanda to request the Town Manager in writing as to how parking
spaces can be created. One very partial solution could be the far side of Woodberry Lane.

PERSONNEL: Wanda’s target is to have a recommendation to fill Lisa Leach’s position at the

July Trustees meeting.

WILDE FUND REQUEST: Susan moved and Bob seconded a motion to purchase two

encyclopedia series for the Children’s department for $926.45 from the Wilde Fund. Passed

unanimously.

NEW STATE AID REGULATIONS: Ann noted that the proposed State Aid to Public Libraries

regulations for minimum standards would dilute current MEG/LIG qualification requirements.



WEST ACT0N CITIZENS LIBRARY The above point led to a discussion of possible

affiliations with WACL. Would they ever want to be a branch library? Dennis, Susan,and

others stressed that we not lapse into an adversanal relationship There was much

discUSSiOfl, but no specific conclusions.

:~ MASS. LEGISLATIVE UPDATE: HR1O1O, a $45M library construction bill, was reported

favorably out of committee. Dennis says Sen. Durand thinks chances for passage are very

good.

LONG RANGE PLANNING COMMITTEE: Wanda will try to have the Long Range Plan draft

available for the June meeting.

LIBRARY EXPANSION: Wanda described the 1988 process. In addition to the agencies
Ivedtso the Hist9ric District Commission. Ann stressed the need for early

citizen input. Suggestions were a builder, a Planning Board person, Tom Rigon (who worked

on the High School), an architect, a finance person, a parent of young children, a League of

Women Voters person, a Selectman, and also someone from the Foundation and the Friends.

Dennis suggested an ad in the paper to attract people for this “Citizen Advisory Committee on

Building a Library Expansion. Wanda and other Library staff people and at least 2 Trustees

would have to form a core working group of no more than a dozen. Wanda will write a letter

to the Town Manager outlining plans for an RFP and this committee.

Dennis noted that Bedford just passed an override to expand the library there. Carole heard

Wellesley’s plan did not get planning money from the Town, probably because they asked for

too much space.

FRIENDS BOOK SALE Ann moved and Dennis seconded a motion to grant the Friends’

request for use of the lawn for the June 11 Book Sale. Passed unanimously. AJI are

encouraged to come, starting at 7A.M. to move books.

NEW BUSINESS Wanda suggested a policy a was needed for refunds to patrons who lost

materials and then subsequently found them. Henry Hogan asked if the Town’s petty cash

voucher procedure would be used.

Carole noted 60 books are now in South Acton’s Audubon Hills library annex,~~. Ann
noted there will be a Ubrary Task Force among many others as part of a new Town
Committee called “Acton Issues. The growth Project.” She will be looking for people to put
on this group.

The meeting adjourned at 10:35P.M.

Respectfully submitted.

Robert V. Ferrara, Secretary

-
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BOARD OF LIBRARY TRUSTEES

ACTON 1~dEMOR1AL LIBRARY

Monthly Meeting — June 13, 1994

PRRS~ITi oenn’5 Ahern, Ann chang, Brewster Conant, Bob Ferrara, SUsafl Fingernian,

Loretta RoscOe, wanda Null, Director, and Caro].e chisvin, Assistant Director.

ABS~Ts Henry Hogan, Joe Grandine, and Ray Shamel

N~x~ pg~j~j~j The next meeting will be Monday, July 11 at 8 P.M. The June

minutea will be reviewed at that time. There will also be a meeting on Monday,

August a, -as well.

XINt1~E~ Two corrections were noted in the May minutes. Under those who received

special letters of thanks for helping with Davis Exhibit, Julia Glendon’s name

Was inadvertentlY omitted. She was sent a letter, however. Second, under the

Library Expansion section, Tom “Rigon” should be Spelled Tom Reagan. With these

changes, Susan moved and Brewster seconded a motion to accept the May minutes.

Passed unanimously.

BurLnr~ ~f~41TTE~t Wanda has not received a response from the Town Manager to

her latter outlining plans for an RFP. Dennis created a special letterhead for

the co~~ttt~o. The first step is to develop an RFP for the $15K feasibility

study. next is the formation of a Citizefls committee. Wanda will inquire at the

central registry of Board of Library commissioners for examples.

I
~ ft&t.Ki susan reported that -the June 11th sale grossed a record $5200. Thanks

to all ~ho helped, like the Eagle Scouts. Many new Friends also contributed.

Unsold boo~cs wore given to the Rotary Club, who will be forwarding them to a

university in Egypt.

- 5ZPOfl~s

~l,g8tNINARs Carob, Wanda, and Gloria McGuiness were very impressed with a May
12th seainar they attended on library services at Channel 5 in Needham.

~~3? ZYSM ~PUND POLICYz At Wanda’s suggestion, Susan moved and Loretta seconded

a ~t*on to adopt a policy on refunds for lost items that are subsequently
tound. Thu proposc¼l policy is that if a patron pays for lost materials and

sub*~qiauntly finds them, the cost of the item — less a $5 handling fee plus the

~as*aua overdue fine — will be refunded to the patron if the materials are

returned in tho same fiscal year. The motion passed unanimously. No publicity is

planned for the new policy, which is to be reviewed a year from now.

J.,ET’T~ P5O~4 PATRO~i~ Ann will respond constructively to a letter received from a

hiqh sch~oLar rogarding the lack of Sunday hours after April. The letter was

distrlb~t~’1 ~~th the agenda.

w’~ ~AW~ PLAtJi Ann requested a review of the draft in July. Wanda was not sure

it veuld Z~ t(~fldy then. The finished plan is due to the Board of Library
~ ~n OCtober, 1994.

c~:*~ t$LL~, Susan moved that the minimum number of Trustees required to sign
~ r~ciur~j from five to three Trustees. Loretta seconded the motion. After

~ d$sc~a~&,n, the motion did not pass. However, Loretta volunteered to make

pftOø~ ~ t.’i~ Trustees about the 9th of every month to remind them to go to
APC~ •~‘~

~ ~~i~TAZlTS~ The Library is advertising for two $9.21/hour part time
cirCUimt~~~ A*~~atdnts.

Wanda and Carole presented alternatives
car 0 e~v

lntio~ area. Loretta -moved and Bob seconded a motion to adopt
an . ~

propos~~ a completely separate book check—in area in the current
~ ~ ~t1ofl PaSsed 50 with 1 abstention. Bob asked that issues relative
~

cor~~-.. and the floor-to-ceiling height of the wall be lookedf~rt~ç~ ~t ~as agreeci that Taintor Fund moneys would be used last to cover
~~ ~~~295 Cost Or the proposal



C~y~p~ T.U3RAflXI Dennis expressed interest in attending West Acton Citizen’s

Library ~eetiflg3. The Trustees encouraged him to do so, and thus increase dialog
between the two boards. Meetings are the third Thursday or each month. Bob also

Volunteered to go once in a while after Dennis makes contact.

Ws~s pp LJ.IlR~1~Y ~ORflr$~~OP~ ~PB T.OWRR ~yq As a result of the override

failure. Joyce Koop’s position, library and media coordinator for the

elementary schOOls, will be eliminated.

P~o~ A,~~UnUnONHXI.T~Sz A thank you note was received for the bookshelf stocked

by the .ibrdry at Audubon Hills. All feedback so far has been positive on this

project.

~~ c~Rj~P~flYj. Dennis attended the Grand Re-Opening of the Bedford

Library last Thursday. A beautiful job was done there on the woodwork,

paintings, and restored rotunda. Dennis met Keith Fiels of the BLC staff and

Senator Dill Bulger, who made an unannounced visit.

~ The central site of the Minuteman Network will be relocating over

4th bVl,Uktmd. To keep our records in order, AML. should not be open when the

notwor~ in unavailable. Brewster moved and Susan seconded a motion to give Wanda

the authority to close the Library if required to do so because of the Minuteman

relocation, passed unanimously.

Tho ~et&ng adjourned at lOz4OP.M.

Re.p.ctful ly submitted,

() &~

Robort V. Perrara, Secretary
4

F
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I BOARD OF LIBRARY TRUSTEES
I -

ACTON MEMORIAL LIBRARY

Monthly Meeting - July 1 1, 1994

~ Dennis Ahern, Ann chang, Brewster Conant, Bob Ferrara, Henry Hogan, Joe

j Crafl~j~ L.oret.ta Roscoe, Ray Shamel, Wanda Null, Director, and Carole Chisvin,

iAsajatant Director, arid guest Florence Grandine.

Brewster COflaflt, Susan Fingerman

The next meeting will be Monday, August 8, at 8 P.M. The July

Iminutes will be reviewed at that time.

_____

In the June minutes, the penultimate topicahould have read ‘Arlington

~Library ceremony” not “Bedford Library Ceremony”. Dennis attended the grand re—

~1~0pening of thi Robbifls Library in Arlington. With this change, Dennis moved and

FLOretta seconded a motion to accept the July minutes. Passed unanimously.

:7

~AflEA...TH.E WALL The new area is largely complete and

i~peop1o generally like it. Only power, modem cable, and laser scanner were still

be Installed. Most felt the blank wall needs artwork. Wanda suggested
~~iflVitinq the Acton Arts League to pick a picture (one of the Library’s Davis

j~COl1ection?). Bob mentioned that Tom Hopkins, an Acton resident with whom he

~worka, js an flKport. at data communications cabling and can come in to lend a

whunavur needed.

LI~LLAMC~ P1.AMt The Draft Long Range Plan was distributed and will be discussed

~a~xt oettnq Wanda requested thank you letters be sent out with the draft

copies to theso members of the Long Range Planning Committee: Alan Hart, Lisa

Leach, Fran Morotti, Beipong Wang, and Kerry Williams.

~PPIH~i Thu now budget allows for 16 more hours per week. After advertising
!~for pnrt-tIm~i Circulation Assistants, 21 responses were received. Of these, 8

~were iflturvtew,Pd. and 3 were recommended to be hired. Wanda will hire 2 to start

~soon for a hours per week each. The third can be hired in the fall, assuming the

Foundation continues to fund Sunday openings.
~Ten applied and tive were interviewed for the position of Children’s Librarian.

1After so~* 411*CU~1Ofl, Joe moved and Bob seconded a motion that Lee Donahue be

~öfferOd the P~”itiOn per Wanda’s well—reasoned recommendation.
I

r~nyj~ Wanda reported that the Town Manager cannot

‘ diacU~ thI* ~tI1 the first week of August. She has also obtained copies of

I similar ‘~ f3eciford, Medford, and Winchester. Dennis offered to read all

of them.

VHINU?EMAII CENTRAL SITE MOVE: This was rescheduled from July 4th weekend to July
1 23-24. HO COmputer downtime is expected now.

I GISbAT1V~ Z~ATE~ Wanda distributed the recommended library-related
I 5ppr0Pr~t~~~ ~cr the ~ State budget. All are essentially the same as FY94

I and CfldflC~~ ~“r~he adoption as is appear excellent. In FY94, Acton Memorial

L.Laibrary rcccLe~~~ Over $22,000 in MEG, LIG, and NRC grant funds.

l,óNATI0~S1 ~J~t~1 Equipment Corporation will be giving the Library some nice
I ,~---lus~ ‘~nd racks.

~ REPAIRi Clean~~9 of the mortar in the old building began today. The ActonI~~toric DiStrict Commission will be involved to ensure the original appearance
Ann Will discuss with Dean Charter Concord’s experience in

~and efficiently) matching the original brick colors.

~



I
-

UE~BUSINE5sz susan has sold her house and will likely be moving to the

Washington, D.C. ,
area in late August. Dennis suggested that at some point Susan

Write the Town Clerk to resign. Several Trustees. felt that, since Susan’s three

year term will complete next April, it will impractical to begin the process to

fill a vacancy before then. All were urged, however, to begin encouraging
prospective candidates for the April election.

A farewell to Lisa Leach is planned for Friday, August 12, from 2 to 5P.M. The

Trustees will send a bouquet,of flowers. Loretta agreed to handle such social

amenities for the Trustees in Susan’s absence.

Dennis will contact the cape Ann Historical Society to see if there is any
interest in copying the Davis sketchbooks, especially the ones dealing with

Anni squarn.
Bob and Loret.ta volunteered to help Wanda finally take down the Davis Exhibit

paintings. The Exhibit, terrific as it has been, has already run a month longer
than originally announced. There was some discussion on making copies of the

best loved paintings. All agreed that Larry Powers should copy a picture he

especially liked. L.oretta will coordinate this work.

The meeting adjourned at 9:22P.M.

Respectfully submitted,

/1 ~

Robert V. Ferrara, Secretary



BOARD OF LIBRARY TRUSTEES

ACTON MEMORIAL LIBRARY

Monthly Meeting - August 8, 1994

Dennis Ahern, Ann Chang, Brewster Conant, Bob Ferrara, Susan

Firg~-—a~ Joe Grandine, Loretta Roscoe, Ray Shamel, Wanda Null, Director,
and ~ Florence Grandine.

~ Henry Hogan

N~TM~E~ING The next meeting will be MondaY, September 9, at 8 P.M; The

August: -mutes will be reviewed at that time.

~ In the July minutes, Brewster Conant was listed as both “Present”

and ~tbsent”. Brewster was, in fact, not there. With this change, Brewster

moved and Joe seconded a motion to accept the August minutes. Passed

unan~ously.

PXRECTOR’S REPQ~

DAVIS PAINTING: A request was deferred to next month for approval of an

expenditure from the Tairitor Fund for putting a glass cover over the

fragile Davis painting showing the front of the original building. Better

information is required.

DISASTER PLANNING: A collection priorities list to be invoked in the event

of a library disaster was distributed with the meeting agenda. The list 1~

part of a complete disaster plan that Wanda is preparing and it prompted
several comments from the Trustees, such as:

* Shouldn’t the statue of the girl at the front door also be on the

evacuation list?
* What about the contents of the genealogy alcove?
* Joe questioned the need to include art books since these should be

covered by insurance.
* What about the artifacts in the attic?
* And the Davis painting in the Director’s office?
* Bob felt the town may want to look at VESDA(very early smoke detection)
apparatus used in his computer room at work.

The Trustees were very supportive of this planning effort. Wanda noted

that the completed plan would be rehearsed with the Fire Department.

LOANED CDROM EQUIPMENT: The Jr. High loaned the Children’s Department
a CDRQM setup in which students can administer self-tests and earn credit
for summer reading. Each student nas his/her own ID and password. Ann

highly recommended it, although she and Children’s Librarian Lee Donahue

failed a test on~ prov:ng that you’ve got to go back and

actually read the material again to pass.

SUNDAY HOURS: Susan moved and Joe seconded a motion to approve extending
Sunday hours through May ~° June 4~ 1995 if the Foundation agrees to fun’s
them. The motion passed~ This would mean opening from 2PM to

5PM on 33 consecutive Sundays ~ro~ Oct. 2, 1994 through June 4, 1995

except for Christmas, New Year’s and Easter. This is the schedule

recommended by the gtaff~ Wanda~ill estimate the projected costs for thr~
Foundation meeting on AugUst 1~Lh. SUsan felt that summer Saturdays should
also be considered.



DLIIAY GIFT PR0~: Based on last year’s successful program in which

:OVer 60 bookS were donated to AML, Joe moved and Brewster seconded a

~notion that the Trustees again sponsor this program with the Friends. The

mOtion passed. CDROM titles could also be added to list of titles for

patrons to purchase for the Libary.

~cjQ p..ANGE PLAN: Most of the meeting was devoted to a discussion of the

draft ~ Year plan document which was distributed at the prior Trustee’.s

meeting. Joe questioned the five year time horizon as inadequate for

buildirg decisions. Ann and Dennis felt 7 Years was more reasonable.

Loretta felt the organization and flow needed to be improved; a better

eroadmapu was required. Ann noted inconsistent periods were used for the

pbpulat ion projections.
Several TusteeS felt there should be more emphasis on new technology and

the trend to learning away from school, and less emphasis on describing
the status quo. There was very little on how to handle (or project) space

needs. Also, page numbers are a must.

It was noted that the document could do better on “then/now” comparisons.
More stress on what is needed - staff, materials, space~ - is appropriate.
The completed plan is a prerequisite for library construction grants from

the state; but even before that, it should be useful to the “New Building
Committee” which will be assembled in the next few months.

There followed much discussion on editing roles. The upshot was that

Loretta, with help from Ann, will do the major reconstruction. Hopefully,
the revised draft will be available for review at the September meeting.
Bob offered to do a final edit.

NEW BUSINESS In recognition of her many years of service to the Acton

Memorial Library, Susan Fingerman was presented with a framed reproduction
of a favorite Davis painting, showing several children playing with a ball

in front of the Library. A nice lttle plaque was also mounted within the

frame. (Thanks to Loretta for all the work assembling this lovely sendoff

present.) This was probably Susan’s last meeting before moving to

Baltimore. She seemed very pleased with the gift.

Ann encouraged as many Trustees as possible to attend the “Acton 2001”

planning session at Town Hall on September 22nd. This session will look at

town growth projections and the match between future services and demands.

Wanda reported that Newton, Lexington, and Brookline have all expressed
interest in joining the Minuteman Network, which would greatly increase

its coverage. These are all first-class libraries.

The meeting adjourned at 10:15P.M.

Respectfully submitted,

Robert V. Ferrara, Secretary



TOWN OF ACTON

Kelley’s Corner Planning Committee

FROM: Donna Jacobs, Assistant Planner ~
SUBJECT: Traffic Agreements in Site Plan Special Permits

As requested at the last committee meeting, we have reviewed the thirty site plan
special permit decisions issued for properties in the Kelley’s Corner Planning Area.

Our research shows that three of the decisions contained a “traffic study agreement”
condition (see attached copy). Of those three decisions, one was litigated which resulted

in deletion of the condition in return for a $10,000 contribution to the Town for traffic
studies (amount remaining is unknown at this time).

It appears that the conditions contained in Site Plan #269 (twin office buildings at

354-386 Mass. Ave.) and Site Plan #276 (the child care facility at 90 Hayward Road) are

valid. It could now be determined that a traffic study is needed. However, it is up to

the Board of Selectmen to make this determination and it is their responsibility to

define and oversee any such traffic study.

~L?~ ~O~5 - H b1~n~-~ ~ Th

/‘_ ~“FoL~Lc~) rcOd~J.

INTER-DEPARTMENTAL COMMUNI

TO:

DATE: 9/26/94

cc: Don P. Johnson, Town Manager

rkc~28
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t~-~-~iC STUDY AG~EEHENT ~r1cr to the issuance of ~

buIlding permit or the start of any work on the site the

petitioner shall submit, for the written approval of the

Board of’ Selectmen, a letter of agreement stating that at

such time as traffic conditions on Hayward Road, in the

opinion of the Board of Selectmen, reach propOrtions that

constitute a hazard to the citizens of the Town of Acton,
the petitioner wIll contribute (on nrn.~a basis) a fair
share toward a traffic study to be at the

directIon~:of and.,tO the.satlsfact ird of

Selectmen, fócusedôn alleviating The

petitioner’s share Is to be based f traffic to
and from the subject property~ Th herein agree
to assumeali costs necessary and Lth the

metering of traffic associated witi ect property.

COMPLIANCE OF OUTDOOR LIGHTING F i the

completion of~ con~-truction but p. ~y of any
buIldings~on thesite, any out~ acilities show
on the Plan and intended to be 1n5 1 be inspect~c
by the Building Commissioner to det ~ the compliance of
said facilities with the requirement

-.

~ Bylaw. Should

any or all of the outdoor lighting I :ies fail to compl
witri the requirements of the Bylaw, t ~ttioner shall

cause such facilities to comply wit r requirements
at his scie e se.

CERTIF] AND OCI j or structure
authori permit shall I - -

-1, and nc

activi he constructio; l by
this - be conducted c ~til a

I rtl ;eand Occupancy. led by the

3. LIMITAT

3.1 to the~

2.5
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September 20, 1994

Mr. Roland Bartl, Town Planner

Town of Acton

472 Main Street

Acton, MA 01720

SUBJECT ACTON - Projects Requested b~ Town for Inclusion in FY ‘95-’97 TIP

Dear Mr. Barti:

I apologize for our lack of a timely response to your letter of 7/6/94 requesting District Support
for various roadway, bridge and enhancement projects the Town has proposed be included in

the FY ‘95-FY ‘97 TIP. Our response was delayed as were waiting for information critical to

making a decision concerning several of these projects. Summarized below are responses to the

items raised in your letter. These responses are based on the latest available information.

BRIDGES

7/6/94 Letter/Item # 1

Wetherbee Street Bridge Replacement
This project is scheduled for advertising 11/5/94 utilizing BRZ category funding. This is subject
to the Town accepting responsibility for doing the associated Right-of-Way work.

7/6/94 Letter/Item # 2.

Stow Street Bridge Replacement

This contributed the greatest source of our delay in responding to your letter. As you noted in

your letter, this bridge has a 6-Ton posting. This posting was largely predicated on an

assumption concerning the thickness of the bridge deck which we subsequently found to be

invalid. The Department is in the process of re-rating this bridge. After this process has been

completed, we can determine the extent of further work required, if any; and establish the

eligibility of the project for federal funding.

ROADWAYS

7/6/94 Letter/Item # 8.

Route 62/High Street Intersection Signalization

A review was made of the Statewide “Top 1000 High Accident Intersections -- All Roadways”
3 Year Combined Report, 1990-1992”, prepared by the Massachusetts Highway Department
(utilizing the latest available information). The subject intersection is not included. We do not

at this time anticipate the availability of state or federal funding for this project. You may wish

to investigate pursuing this utilizing Chapter 90 State Aid monies.

Massachusetts Highway Department • District 3 • 403 Belmont St., Worceste~ MA 01604 • (508) 754-7204
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September 20, 1994

Page two

ENHANCEMENT PROJECTS

7/6/94 Letter/Item #~s 11, 15, 16, 17, 18, 20, and 22.

Enhancement Projects are not under the direct jurisdiction of the MHD. The E.O.T.C. and the

M.P.O. (Metropolitan Planning Organization) for your area, the Metropolitan Area Planning
Council (M.A.P.C.) are the prime players in the selection of Transportation Enhancement

Projects.

The first step in the process by which projects are identified and selected for funding involves

contacting M.A.P.C. The Metropolitan Planning Organizations/Regional Planning Agencies
solicit projects from their member towns, and after a public participation process send on a

prioritized list of candidate projects to E.O.T.C. After a review of the individual priOritized
lists from each of the 13 R.P.A.’s/M.P.O.’s within the State, E.O.T.C. develops a prioritized
Statewide list.

The fmal prioritized list for FY ‘95 has been presented to E.O.T.C. Secretary Kerasiotes and

to Governor Weld for their approval. The process for nominating and selecting projects for FY

‘96 will begin this Fall, as M.A.P.C. initiates another round of solicitations for projects; again
following the process described above. This cyclical process will begin in the Fall of 1995 for

selecting FY ‘97 projects.

We suggest that you contact Mr. Christopher Skelly at M.A.P.C. at (617) 451-2770, and Ms.

Patrice Todisco, Transportation Enhancements Coordinator for the Bureau of Transportation
Planning and Development within E.O.T.C. at (617) 973-7317 with any, further questions
regarding Transportation Enhancements Project selection or funding.

If you have any further questions or comments regarding the other items in this letter, please
do not hesitate to call me at (508) 754-7204.

Very truly yours,

Peter J. Donohue,
District Highway Director

KBF/kbf/actlet

cc: Norman Lake, Chairman, Acton Board of Selectmen

Donald P. Johnson, Acton Town Manager
David Abbt, Acton Engineering Administrator

Daniel Fortier, Chief Transportation Planner, MAPC

W.A. Regan, MHD District 3 Projects Development Engineer
K.B. Fox, MHD District 3 Transportation Planner

M.O. File
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Rosalie DeQuattro: Interested in volunteering again on the

Acton—Baxboro Arts Council. She is a l6yr. resident of Acton and has

served on the Arts Council from 1966—1993. She is presently active with

the West Acton Village Planning Committee. Rosalie answered our questions

regarding the functions and finances of the Arts Council.

Barbara Smith:::An Acton resident for 6yrs and is interested in the

Conservation Commission. She has been covering the meetings for the Acton

Citizen. ShE wasa’repOrter covering real estate development in Boston.

If appointed to the commission will give up her job with thw Acton

Citizen. She is very active with the Acton Arboret~um and The Garden In

The Woods in Framingham. Conservation Commission is the only committee she

is interested in serving on.

Lisa Wolf: She has been the observer for the League of Women Voters

at the Board of Health meetings for the past 2yrs. Her occupation as a

hydrologist/environmental engineer has been useful in understanding the

functions of the Board of. Health and~’eading site plans.

Old Business:

No appointmen’”- -

r un:

d A.
.

CAC 7—19—93

~:ACC 8—23—94

ea,Ca.._. ~:C0~ 8—11—94

Trafton~Roy COA 8—16—94

Conn1Angelene
.

•.
COA 8—16—94

~1ines Reappointment: .~
.

Clement, Jacqueline ~ABAC

4

VOLUNTEER COORDINATING COMMITTEE MU

12 SEPTEMBER 1994

Present: Cornst ock,

Absent: Husbands

Meeting was called

the 15 August 1994

George Kadlec,Lane,Whitcomb

to order at 7:30pm at the Acton Town Hall. Minutes of

meeting were reviewed and accepted.

Interviews:

Adam Hoffman: an Acton resident for 6 years and is interested in

serving on the Planning Board because of his interest in real estate.

He is a computer consultant and attends Town Meetings. He is willing to

serve on other committees. We urged him to attend a Planning Board

meeting.

I

I.
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Tow~~t~T7
472 MAIN STREET ACTON, MASSACHUSE1TS 01720 TELEPHONEI5O8)-264-9636

RECEIVED & FILED

ACTON PLANNING BO~D

(1 ~
Minutes of Meeting

August 1, 1994

Planning Board members in attendance were: David Hill, Chairman; William

Shupert, Vice Chairman; John Pavan, Clerk; Gregory Niemyski, James Lee; Richard

Croswell and Joshua Chernin. Assistant Planner Donna Jacobs also attended.

Appointments, Kelley’s Corner Committee Interviews

David Hill explained that the Planning Board would be appointing a

subcommittee to develop a comprehensive plan for the Kelley’s Corner planning
area. The Town has applied for a strategic planning grant from EOCD and would

like to complete the project within one year. Board members interviewed Joan

Meyer of Acton Real Estate, Arthur Gagne of Francine Road, Kenneth Sundberg
of Henley Road, Larry Nirenberg and John Samuels of Samuels Associates and

Peg Sestrich of Brucewood Road East. Each perspective committee member was

asked for a brief biographical profile, why they wanted to serve on the

committee, whether they had any preconception of the future of Kelley’s Corner,
and whether they could commit to the aggressive time line and attendance at a

minimum of two meetings each month.

Board members discussed the excellent response to the request for volunteers and

the difficulty in selecting one over the other due to the large number of interests
that should be represented on the committee. Mr. Pavan said that he was in

favor of appointing all those who volunteered including associate members. Mr.

Niemyski moved that the Board vote to appoint those who have volunteered. His

motion was seconded by Mr. Shupert and passed by unanimous vote.

II Public Hearing. New View Neighborhood PCRC & Modification of Gregory Lane

OSD

Chairman Hill opened the public hearing at 8:05 PM by reading the legal notice

as it was published in “The Acton Citizen”. Mr. Robert Engler of Stockard and

Engler, consultant to the applicant, introduced Michael Bradley of 75 School

Street in Acton. Mr. Bradley gave an overview of the development from a

membership and purpose perspective.

Mr. Peter Quinn, consulting architect for the applicant, pointed out how the

present submission differs from the first submission, primarily less roadway,
reorganization of the housing clusters, and a focussed effort to preserve the

meadow and trees to create neighborhoods with shade trees from the beginning.

Attorney Matt Kiefer of Peabody & Brown, representing the applicant, addressed

the Gregory Lane issues. Attorney Kiefer pointed out that only a 2 acre surplus

PLANNING BOARD

Planning Board Minutes - 8/1/94 Page 1



of lot 3 in the Gregory Lane OSD has been included in the revised PCRC

proposal. He reported that an ANR plan has been drawn to divide off the 2 acres

into a parcel and leave a conforming house lot on Gregory Lane. Mr. Hill

inquired about the ownership of the Gregory Lane lot and was advised that New

View has title to the lot. Mr. Hill asked about future plans for the remaining lot

on Gregory Lane. Mr. Engler replied that there are no definite plans at this

time.

Mr. Engler addressed the affordable housing issues. Mr. Engler reported that

construction costs are $109 per square foot (actual costs minus cost of common

house, a unique feature). The proposal for the affordable housing units was -.

developed after consulting both the LIP and HOP affordable housing programs
sponsored by the Commonwealth which call for an average 2 bedroom unit to be

900-950 square feet. Mr. Shupert asked whether any consideration was given to

using Gregory Lane for affordable housing. Mr. Engler replied that it had not

been considered because the purchase price of the lot was $148,000 and they would
need to recoup as much as possible of the purchase price which would preclude
the use of the lot for affordable housing.

Mr. Lee asked whether the applicant had made assurances that the sidewalk

would be constructed along Central Street if the Board accepts the applicant’s
affordable housing proposal. Mr. Engler replied that the applicant is willing to

provide for the construction of a sidewalk along Central Street from the frontage
of the parcel to the existing sidewalk, if the Planning Board accepts the

affordable housing proposal. Mr. Engler stated that the applicant would prefer
to do the actual construction rather than giving the Town $50,000 to construct the

sidewalk.

Mr. Hill asked whether the street would remain private and whether it would

cause problems in the future. Mr. Engler replied that the road would remain in

private ownership and that the property owners would prefer to provide for its

maintenance. Staff will research whether the private ownership will cause

problems for the projection of the road to the abutting property. Mr. Hill

emphasized the importance of ensuring future access to the adjacent undeveloped
property. Mrs. Jacobs reported that she had met with Engineering Administrator
David Abbt who expressed concern about the layout of the street projection and

stated that the layout may need to be revised.

Mr. Wayne Friedrichs asked whether the Board required a fiscal impact analysis
for the proposed development. Mr. Niemyski replied that the Board does ask the

developer to complete a development impact report, but cannot mandate a fiscal

impact analysis under state law. Mr. Niemyski encouraged Mr. Friedrichs to

contact his legislators to express his concerns as it would require a change in state

law to enable Planning Boards to weigh fiscal impacts to the Town when

considering a development proposal.

Mr. Pavan asked whether the developer could provide a building envelope for

each residential building and explained that the Board prefers an envelope
because it clearly identifies where additions can be constructed and prevents
repeated amendment of the special permit. Mr. Pavan also advised that the

Planning Board Minutes - 8/1/94 Page 2



applicant should consider the impacts of any future addition, especially if

bedrooms are added because of septic limitations.

Mr. Hill inquired whether any dumpsters would be used. Mr. Quinn replied that

there may be a dumpster for the common house, but that it would be screened if

it is decided that a dumpster is needed.

Mr. Lee expressed concern about the open swale drainage system and questioned
whether it would function without problem given the 10% slope. Mr. Quinn
replied that rip rap could be used to stabilize the swale.

Mr. Hill asked about Mr. Charter’s recommendation for a trail to the

conservation land. Mr. Quinn replied that the portion of the town-owned

conservation land that abuts the parcel is extremely wet and would only be

accessible during the winter months.

Mr. Shupert inquired whether the applicant had considered the use of a tertiary
wastewater treatment facility. Mr. Quinn replied that the cost of tertiary
treatment is prohibitive in a project of this size, but that they are looking at other

alternatives to standard septic systems with the Health Director.

Mr. Chernin questioned whether the traffic numbers included in the

Development Impact Report are correct. Mr. Engler replied that the estimate of

240 trips is based on the ITE manual suggested rate of 10 trips per residential

unit.

Mr. Chernin asked whether the applicant would be willing to donate a percentage
of the contingency fees to the Town if there is contingency money remaining at

the end of construction. The contingency included in the development proforma is

a percentage of the actual constructions costs and will be used for additional costs

incurred due to any changes in the plan during the course of construction. Mr.

Engler replied that they would agree, but it was unlikely that there will be any

contingency funds remaining at the end of the construction.

Ms. Priscilla Meade asked if the applicant has any plans for including amenities

within the development. Mr. Engler replied that the only amenity planned is the

common house. The association would like to have additional amenities, but that

if they were to happen it would be well after the development was completed.

Ms. Jean Harris of Elm Street asked to be shown where the entrance to the site

would be located beacue she is concerned about impact on the intersection of

Central and Elm Streets. Mr. Quinn replied that the entrance would be where

the existing driveway is for the farm house. He also stated that the turning
movements during peak hours are estimated to be evenly split (9 in one direction,
11 in the opposite direction).

Mr. Carl Feinman of 1 Gregory Lane asked why the remaining lot on Gregory
Lane is shaped so oddly. Mr. Quinn replied that the lot shape was generated by
the building envelope requirements.

Mr. Peter Berry of the Acton Community Housing Corporation spoke in favor of

the project and informed the Board that the ACHC has been working with the

applicant on the issue of providing affordable housing. The ACHC would like to

be sure that the $100,000 contribution is earmarked for the provision of

affordable housing.

Hearing no further questions, Mr. Lee moved that the Board vote to close the

public hearing. His motion was seconded by Mr. Niemyski and passed by



unanimous vote of the Board.

III. Consent Agenda

A. Minutes of the 7/11/94 Board meeting
The minutes were called off of the consent agenda and changes were made.

Mr. Pavan moved that the Board vote to approve the minutes as amended.

Mr. Shupert seconded the motion which passed by unanimous vote.

B. Bond Release. The Arbors

Board members discussed the request for release of the Bellows Farm/Arbors

bond by the Green Company. Mr. Niemyski moved that the Board vote not to

release any bond monies until all of the remaining work is completed. His

motion was seconded by Mr. Lee and passed by unanimous vote of the Board.

C. Perkins Lane. Bond Calculation

Board members reviewed the request for bond calculation filed by Distinctive
Acton Homes. Mr. Lee moved that the board vote not to establish a bond

amount at this time, based on the developer’s request that the calculation be

postponed until more work is done. His motion was seconded by Mr.

Niemyski and passed by unanimous vote.

D. Mill Corner. Minor Amendment of PCRC Plan

Mr. Pavan moved that the board determine the requested change is minor in

nature and does not require a public hearing. His motion was seconded by
Mr. Niemyski and passed by unanimous vote. Mr. Pavan moved that the

Board vote to issue the decision to modify the special permit as amended,

adding the area to the landscaped portion of the common area. His motion

was seconded by Mr. Shupert and passed by unanimous vote.

IV Decision. MacGregor Lane Definitive Subdivision

Board members reviewed the draft decision prepared by staff. Mr. Shupert
moved that the Board vote to issue the decision as drafted. His motion was

seconded by Mr. Lee and passed by unanimous vote of the Board.

V Decision. Parmley Drive Preliminary Subdivision
Mr. Lee moved that the Board vote to issue the decision as drafted by staff. His

motion was seconded by Mr. Shupert and passed by unanimous vote.

The meeting adjourned at 10:20 PM.

dwll.26
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472 MAIN STT’~EET ACTON, MASSACHUSETrS 01720

ACTON PLANNING BOARD ~
Minutes of Meeting / TO~ CLERK, ACTUN

August 22, 1994

Planning Board members in attendance were: David HilL Chairman; William

Shupert, Vice Chairman: John Pavan, Clerk; Richard Croswell; Joshua Chernin and

Gregory Niemyski (arrived at 8:30 PM). Planning Board member James Lee was not

in attendance. Town Planner Roland Barti and Assistant Planner Donna Jacobs also

attended.

Consent Agenda Both items were called off the Consent Agenda.

A. Approval of August 1. 1994 Minutes

Members discussed the draft minutes and made minor changes. Mr. Shupert
moved that the Board vote to adopt the minutes as amended. His motion was

seconded by Mr. Chernin and passed by unanimous vote.

B. Bond Release, Audubon Hill

Members agreed to postpone action on this item until all of the remaining
work covered by the Bond has been completed by the developer.

II Public Hearing. Suburban Manor Sign Special Permit

Chairman Hill opened the public hearing at 7:45 PM by reading the legal notice.
On behalf of his client, Attorney Charles Kadison described the proposed changes
to the sign. Attorney Kadison informed the Board that the new sign would be

reduced in height and will comply with the special permit size limitations
authorized under the Zoning Bylaw. There were no public comments. The Board

closed the public hearing and reviewed the draft decision. Mr. Shupert moved

that the Board vote to issue the decision as amended. His motion was seconded by
Mr. Chernin and passed by unanimous vote.

III Public Hearing, Amendment of Suburban Manor Groundwater Special Permit

Chairman Hill opened the public hearing at 8:00 PM by reading the, legal notice.
Mr. Hill stated that staff has not had time to review the additional material
submitted by the applicant on 8/17/94. Kris VanAllen of Life Care, contractor for

Suburban Manor, described the proposed generator to be used for the entire
medical complex and the associated storage tanks.

Mr. Croswell expressed concern that the concrete slab proposed for underneath

the outdoor storage tank could crack unless it is heavily reinforced. Mr. Shupert
questioned why the nursing home wants to change from the natural gas generator
in current use to a diesel generator. Mr. VanAllen explained that diesel fuel is

PLANNING BOARD
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safer than natural gas, that it is readily available even in the event of a natural

disaster which could interrupt natural gas supply, and that it is 1/3 the cost of a

diesel generator. Mr. VanAllen described the construction and design of the tank

and the built-in safety devices.

Board members asked additional questions about the possibility of phasing the

treatment plant to reduce the size of the generator, alternatives for containment
in the event of a spill, and the risk of groundwater contamination. Mr. YanAllen
said the generator cannot be reduced in size because of the permit issued for the

treatment plant. He explained that the tank contains 4 features to accommodate

spill containment. Mr. Kadison added that given the safety measures built-in to

the tank, there is very little potential for groundwater contamination.

Mr. Shupert moved that the Board vote to continue the public hearing until 7:45

PM on September 12, 1994 to allow time for staff to review the additional
material. Mr. Croswell seconded the motion which -was approved by unanimous
vote.

IV Appointment. Jack McBride. Affordable Housing Proposal
Betty McManus of the Acton Community Housing Corporation introduced Mr.

McBride and informed the Board that the ACHC has been working with the

developer on this Local Initiative Program (LIP) for the past 16 months. The

Project will require a comprehensive permit using the LIP because the parcel is

not in an affordable housing overlay district. Mrs. McManus said the proposed
project will help address the need for affordable housing. The ACHC believes
this is the only viable option. Notice of this meeting was sent to abutters and

about 60 interested parties.

Mr. McBride presented an overview of the development proposal for 116 units, 29

affordable units and 89 market rate units. Mr. McBride spoke of his experience
in the development of affordable housing and advised the Board that the target
market for the market units is “empty nesters” and that 1/2 of the units will be

single level or have a first floor master bedroom.

Mr. McBride described the approval process for a LIP development. After

presentation to the Planning Board, support of the Board of Selectmen will be

sought. With the Selectmen’s support obtained they will submit an application to

the Executive Office of Communities and Development (EOCD) to obtain site

approval. Once site approval is granted, they will submit a comprehensive permit
application to the ZBA. Meetings with pertinent town departments will occur

prior to the filing the comprehensive permit application.

Mr. Scott Parker, designer for the development, described the site and

surrounding land area and uses. Mr. Parker said that the proposed development
is compatible with planning in Acton because it will be set back 200’ from Harris

Street, large areas of open space will be provided where substantial amounts of

existing vegetation are preserved to create a neighborhood around a long meadow.

The development will feature courts with green space separating buildings to

create a park atmosphere.

Mr. Niemyski questioned if it is possible to include a recreational field on the site
since there are no recreational offerings in North Acton. Mr. McBride said the

development team has talked about it but that they have concluded that it isn’t
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possible to provide housing, a recreational field, and the desired separation from

Will’s Hole, a quaking bog.

Mr. Niemyski asked if there are alternatives to the a single access road. Mr.

McBride said they are discussing the possibility of an emergency access connection

through the Acton Housing Authority development on the adjacent parcel. Mr.

Niemyski spoke of the Acorn Park development and the difficult traffic pattern
under present conditions and asked the developers to consider making the access

to the Housing Authority’s parcel a full access rather than an emergency access~

Mr. McBride said that a traffic study will be done prior to filing the

comprehensive permit application.

Mr. Shupert inquired if access to abutting town-owned conservation land could be

provided. Mr. Parker replied that town staff has differing opinions on the

advisability of access. Mr. Barti reminded the Board that Wills Hole is a very
sensitive environment that may be adversely impacted even by pedestrian use.

Mr. Robert Young spoke on behalf of the McCarthy family and advised the

developer that the Mccarthy family wants access provided to their presently land

locked parcel. Mr. McBride replied that the road is proposed as a private way,
but it may be possible to make a portion of it a public way.

Mr. McBride said they will meet with the Selectmen on September 13. Once

support from the Selectmen is obtained, it will take about 90 days for EOCD to

issue its approval. They hope to begin construction in the Spring and complete
the development in 3 phases over 2 years.

V Appointment. Kevin Sweeney. Mill Corner

Mr. Sweeney met with the Board to discuss a problem with the easement for the

sidewalk required by the special permit. Mr. Sweeney’s attorney has advised him

that he doesn’t have the rights to the easement due to a claim of adverse

possession by an abutter. Mr. Sweeney has met with Mr. Berger to seek an

alternate location for the easement.

The Board urged Mr. Sweeney to continue to pursue an alternate location for the

easement. Mr. Sweeney was directed to return when a location has been

determined at which time the Board can decide if it will be a minor change or an

amendment that would require a public hearing. Mr. Sweeney suggested that the

Board consider a cash contribution towards construction of a sidewalk in another

location if it isn’t possible to find a new location.

VI Decision. New View Neighborhood PCRC
Board members discussed the draft decision to grant the PCRC Special Permit
and agreed upon a couple of minor changes. Board members also reviewed the

draft modification to the Gregory Lane OSD Special Permit. Mr. Chernin
moved that the Board vote to grant the PCRC Special Permit and issue the

decision as amended. His motion was seconded by Mr. Niemyski and passed by
unanimous vote of the members present.

Mr. Shupert moved that the Board vote to issue the modification to the Gregory
Lane Open Space Development Special Permit as written. His motion was

seconded by Mr. Chernin and passed by unanimous vote of the members present.
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Other Business

Kelley’s Corner Planning Committee
Mr. Pavan informed the Board that he is looking for a Board member to replace him as

chairman of the Kelley’s Corner Committee due to an unexpected increase in travel for

work. Mr. Pavan suggested that the issue be added to the September 12 agenda to

provide a replacement within 30 days.

Hearthstone Farm Sidewalk

Mr. Barti advised the Board that a public hearing under the Scenic Road Bylaw should

be held for the sidewalk to be constructed along Pope and Strawberry Hill Roads as

required by the Hearthstone Farms PCRC Special Permit. Mr. Barti said that it is
-

unclear that a hearing is needed, but he would like to schedule it for the next Board

meeting.

The meeting adjourned at 10:15 PM.

dwll.45
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PLANNING BOARD

472 MAIN STREET ACTON. MASSACHUSETTS

ACTON PLANNING BOARD

—~

Minutes of Meeting ~

/ ~ ~fl~i~

September 12, 1994

Planning Board members in attendance were: David Hill, Chairman; William

Shupert, Vice Chairman; John Pavan, Clerk; James Lee; Richard Croswell; Joshua

Chernin and Gregory Niemyski. Town Planner Roland Barti also attended.

Consent Agenda

Approval of May 14, 1994 Minutes

Mr. Pavan moved that the Board vote to approve the minutes as drafted. Mr.

Niemyski seconded the motion which passed by unanimous vote.

II Planning Board Nominee for Acton’s MAPC Representative
Mr. Lee agreed to be the Board’s nominee for the MAPC Representative. Mr.

Lee informed the Board that he has been serving as the alternate for a couple of

years during which he has attended a few MAPC meetings in Boston. Mr. Pavan

moved that the Board vote to nominate Mr. Lee for appointment as the MAPC

Representative. His motion was seconded by Mr. Shupert and passed by
unanimous vote.

III New Chairman for Kelley’s Corner Planning Committee

Mr. Pavan said that he will be unable to serve as Chair of the Committee due to

increased work commitments. Mr. Pavan told the Board that he is very pleased
with the progress made by the committee during the first two meetings. Mr.

Croswell, a member of the KCPC, agreed to serve as chair in place of Mr. Pavan

and urged other members of the Planning Board to actively participate in the

committee.

IV Public Hearing Continuation. Amendment of Suburban Manor Groundwater

Special Permit

Mr. Hill reconvened the public hearing and discussed the additional information
received from town staff. ~M-r.--VanAllenof -Life Care, contractor for Suburban

Manor. said the Board of Health is not recommending a curb on the concrete pad
because of the containment features of the tank. The Board of Health feels that

the curb will cause unnecessary difficulties for both operation and maintenance.
The Engineering Department recommends the use of a berm for containment of

spills that occur during normal use. Board members also discussed the use of the
two types of fuels and the risks involved.
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The Board directed Mr. Barti to seek resolution on the need for a berm or some

other method of addressing spills resulting from normal filling and maintenance
of the tank. The Board closed the public hearing subject to information from the

Health and Engineering Departments and asked staff to draft a decision for the

next

in

______________________

plan
for the proposed sideWalK phd 11 .wi~i th~ iioai

-

is based

on input received from town staff (Conservation, Municipal Properties, Highway,
Engineering and Planning Departments) during a site walk. The sidewalk was

located to avoid wetland fillings, large trees, and alteration of stone walls as

much as possible.

Mrs. Anne Fanton expressed concern about the loss of scenic road character when

sidewalks are constructed. She said that the Planning Board is charged with the

responsibility of protecting scenic roads and urged the Board to require future

construction to take place on the other side of the stone walls by obtaining
easements where needed and using boardwalks over wetlands.

Mrs. Fanton recommended that the Board consider changing the approval process
so that public input can be received before the plans are drawn. In this instance,
the plans are completed and the Conservation Commission has already approved
the project. Any changes resulting from this hearing may result in another

hearing before the Conservation Commission.

Board members discussed all aspects of the sidewalk proposed for construction on

Strawberry Hill and Pope Roads including the amount of usage and the

conflicting goals of scenic road preservation and sidewalks for connection of

neighborhoods and pedestrian safety. Mr. Barti told the Board that more trees

would have to be removed if the sidewalk is located on the other side of the stone

wall and stated that there are places along these roads where grades and wetlands

preclude the placement of the sidewalk on the opposite side of the stone wall.

Members stated that the meandering sidewalks located a significant distance from

the edge of pavement will require easements from property owners, which may
never be granted. The eventual result is disjointed sidewalk sections or no

sidewalks at all.

Mrs. Fanton said that the people designing the sidewalk have no knowledge of the

design elements that should be considered for scenic road preservation. She stated

that the Board should allow the time needed to obtain easements on Concord

Road and the other sidewalk projects listed in the Transportation Improvement
Program (TIP). No work should be done on these future sidewalks until the

easements necessary to allow a meandering sidewalk have been pursued.

Board members discussed the subdivision and special permit decision which

required construction of the sidewalk and the specifics of the layout with Mr.

Boardman. Relocation of the sidewalk would likely require major wetlands

crossings. Board members agreed to close the hearing and conduct a site visit

which will begin at the intersection of Pope and Strawberry Hill Roads at 7:00

AM on September 16, 1994. Staff will post the site visit as a Board meeting. The

~ing on Si

opened the hearing by reading the pu.
Mr. Boardrnan of Lancewood
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Board will discuss their site visit and make recommendations at the Board meeting
on 9/26/94.

Mrs. Fanton asked the Board who would design and approve the sidewalks listed

on the TIP. Mr. Barti said that the Town would be responsible for design. The

Selectmen would need to approve the design because there is work within a public
way. and Planning Board approval would be needed if work is subject to the

Scenic Road Bylaw. Mrs. Fanton urged the Board to hold preliminary hearings
whenever work is proposed on scenic roads to obtain public input prior to design
of the improvements. Board members discussed alternatives for the present
process and agreed to schedule the issue on the next meeting agenda.

VI South Acton Village Plan Update. Kelley’s Corner Plan Update
Mr. Shupert reported on the progress of the South Acton Village Planning
Committee. Comments have been received by the public and a public hearing is

being planned for some time in October.

Mr. Pavan reported on the second meeting of the Kelley’s Corner Planning
Committee held this morning. Of concern is the uncertainty of the workload

because EOCD hasn’t announced awards for the MIG grant. The committee is

very interested and enthusiastic. Members have discussed whether the Donelan’s

shopping center should be included in the planning area, but no decision has been

made to date.

Other Business

Signs - Mr. Hill spoke to the owner of Cambridgewear about the recent decision

regarding the illumination of her sign which was ruled as non-conforming. Mr.

Hill would like the Board to discuss with Mr. Rhodes and/or Ms. Choate some

time in the near future which areas of the sign bylaw provision are causing
confusion or concern and what reasonable changes could be made to resolve these

issues.

Affordable Housing Proposal - Board members discussed Mr. Bartl’s letter to the

Board of Selectmen regarding the planning issues raised by the proposed
development. Mr. Bartl said the letter was meant to express his concerns, not to

serve as a summary of the Board’s comments. Time did not allow a letter from

the Planning Board prior to the meeting with the Selectmen. Mr. Hill said that

he would try to attend the Selectmen’s meeting on the affordable housing
development proposed for construction on Harris Street and urged Board

members to attend.

The meeting adjourned at 9:45 PM.

dwll.48
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PLANNING BOARD • Town of Acton

472 MAIN STREET ACTON, MASSACHUSETrS 01720 TELEPHONE (508) 264-9636

REC~VED & HLED

MODIFICATION OF DECISION DATE~4~~~’
Definitive Subdivision Approval

Planned Unit Development Special Permit

ACORN PARK

(Acorn Park Realty Trust)

September 26. 1993

MODIFICATION by the Planning Board (hereinafter the Board) of its Decision issued
on October 4, 1993 and filed with the Town Clerk on October 5, 1993 for the Acorn Park
Definitive Subdivision Approval and Planned Unit Development Special Permit
(hereinafter the ORIGINAL DECISION) located at 460-480 Great Road, Acton, MA.

This MODIFICATION is in response to a request from the Acton Conservation
Commission for a modification of the Plan approved by the Board in the ORIGINAL
DECISION to eliminate the portion of the 5’ wide pedestrian path located between
Exclusive Use Areas 4, 3, 2 and Business Use Lot B beacuse it is within the 25’ no-build
wetland buffer.

At, its regular meeting of September 26, 1994, the Board determined that the requested
modification is minor in nature and as such does not require a public hearing. Board
members David Hill, Chairman; Gregory Niemyski; James Lee; John Pavan, Joshua
Chernin and Richard Croswell were present during discussion of the modification.

The Board finds that the elimination of the pedestrian path in this location will better

protect the adjacent wetlands identified by the Acton Conservation Commission and

shown on the approved Plan. The Board finds that this MODIFICATION is for the

public good and is consistent with the purpose and intent of the Acton Zoning Bylaw and
the Subdivision Rules and Regulations. Therefore, the Board voted on September 26,
1994 to modify the ORIGINAL DECISION to recognize that the portion of the path
described herein will not be constructed. However, the designation for a future 5’ wide

pedestrian path w/catwalk from Chestnut Street to Business Use Lot B shall remain as

shown on the approve Plan. All other terms and conditions of the ORIGINAL
DECISION shall remain in effect unchanged.

Signed on behalf of the Acton Planning Board on September 27, 1994.

Roland Bartl, Town Planner

cc: Acorn Park Realty Trust Board of Health

Conservation Commission Engineering Administrator

Building Commissioner Town Clerk
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PLANNING BOARD • Town of Acton

472 MAIN STREET ACTON, MASSACHUSETTS 01720 TELEPHONE (508) 264-9q6

REC~iVE0 & FILr.-U

RECOMMENDATION OF THE PLANNING BOARD

under the

ACTON SCENIC ROAD BYLAW

The Acton Planning Board held a duly advertised public hearing on September 12, 1994

to hear information concerning the following Scemc Roads. Pope Road and Strawberry
Hill Road. The proposed activity is described as follows:

Construction of a sidewalk along Strawberry Hill Road and Pope Road as shown on

the plan entitled “Proposed Sidewalk on Pope Road & Strawberry Hill Road of

Land in Acton, Mass.” prepared by Lancewood Engineering, Inc. of 411

Massachusetts Avenue, Acton, MA for Northwest Structures, Inc., dated May 1994

and revised on September 26, 1994 (red-line changes).

The Planning Board voted at its meeting of September 26, 1994, to GRANT permission to

alter or remove stone walls as shown on the plans referenced herein provided no further

Conservation Commission approval is required, subject to the following conditions:

1. No public shade trees shall be removed.

2. Where the sidewalk is shown to be directly adjacent to the pavement, said sidewalk

shall be constructed with a green strip between the edge of pavement and the

sidewalk. Said green strip shall be provided wherever possible and shall be as wide as

possible (to be determined in the field) except any green strip located between

stations 13+50 and 15+50 shall be subject to the approval of the Conservation

Administrator.

3. The sidewalk constructed between stations 19+00 and 21+00 shall feature a sloped
cape cod berm without any vertical face.

In addition, the sidewalk location may be modified in the field as determined by the

Conservation Administrator.

Signed on behalf of the Acton Planning Board on September 27, 1994.

Roland H. Barti, AICP, Town Planner

cc: Tom Tidman, Conservation Administrator
Don P. Johnson, Town Manager
David F. Abbt, Engineering Administrator

8cD.S
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PLANNING BOARD •

472 MAIN STREET ACTON, MASSACHUSETFS 01720

ACTON PLANNING BOARD

Minutes of Meeting

September 16, 1994

Planning Board members in attendance were: David Hill, Chairman; John Pavan,
Clerk; James Lee. Town Planner Roland Barti also attended.

The meeting was held at 7:00 AM at the site of the proposed sidewalk along Pope Road

from Strawberry Hill Road south toward Proctor Street.

Board members met with developer Ron Peabody of Northwest Structures and John

Boardman of Lancewood Engineering. Board members walked along the proposed
stretch of sidewalk and viewed the area and the plans to investigate the possibility of

locating the sidewalk somewhat further off the street in those areas where the sidewalk

plan shows the sidewalk to be located right alongside the street pavement edge. In

many areas the sidewalk location next to the pavement is dictated by adjacent wetlands,
however there appeared the possibility of locating it at least one or two feet off the

pavement edge. In other areas, it appeared that the sidewalk could be located further

away from the roadway behind trees and sometimes behind the stonewall.

Board members directed the developer, to make red-line changes to the sidewalk to

show it further off to the side of the street where possible, applying the following
parameters: Plan changes should avoid the cutting of or damage to public and other

shade trees; not create additional impacts on wetlands; and not require further

regulatory or administrative approvals.

Mr. Boardman agreed to consult with the Conservation Administrator and the Tree

Warden on the plan changes. The Board wishes to meet with Mr. Boardman at its next

regularly scheduled meting on Sept. 26, 1994 to discuss the red line changes.

The meeting adjourned at 8:00 AM.
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Metropolitan ‘uncil
60 Tenpie Place, Boston, Massachusetts 02111 617/451-2770 Fax 617/482-7185

September 14, 1994

TO: Chief Elected Officials

FR: David C. Soule, Executive Director

RE: Implementation of the

As many ofyou are aware, the Betterment Bill was signed into law by Governor Weld in July after Senator Cheryl

Jacques attached it as an amendment to the state budget. The new law provides communities with the opportunity
to enter into betterment agreements with property owners through the board of health. The law’s purpose is to

fmance the upgrading of below standard septic tanks, replace cesspools, and remove underground storage tanks

-and/or lead paint in structures declared unfit for-human habitation. The law allows homeowner to repay said

financing through the betterment assessments process at an interest rate determined by the city or town treasurer. A

community may fund such a program by borrowing or appropriation. The betterment arrangement allows a

community to pay for the costs of an improvement to a piece of privately-owned property, and to collect the debt

over a period of twenty years as a-surcharge on the property tax assessment for the property that was improved.
Low-interest loans are available to be paid back by the homeowners in installments on property tax bills. The

Betterment Bill has already been successfully implemented in the town of Orleans; a copy of the means of

implementation have been included for your review.

Why was this legislation necessary
Because failed septic systems are the main cause of the groundwater pollution in the United States, Massachusetts

recently revised Title 5 regulations concerning the placement and operation of on-site sewage disposal facilities.

Many citizens were concerned about the cost of repairing and replacing these systems under these new regulations,
and attended public hearings to oppose the new stricter standards. Prior to the law’s implementation, a property

owner faced with a board of health order condemning a building due to an inadequate septic system, a deteriorated

underground fuel tank, or excessive lead paint levels, would have to obtain private fmancing to remedy the problem.
Without alternatives, communities end up with homes deemed uninhabitable, vacated and abandoned. The

Betterment Bill’s funding mechanism allows homeowners to afford to keep their homes.

What are current uses
-

This process is comparable to the betterment assessment currently being used by municipalities for private property

improvements such as water and sewer lines, streetlights, sidewalks, or pavement of dirt roads.

How is the money allocated

To use the betterment process, communities will need authorization at town meeting and an appropriation of funds.

The betterment process sets a maximum loan period of twenty years. According the Department of Revenue, the

loan period and the interest rate may be decided during town meeting, or determined by the Town Selectman or

Treasurer. The interest rate that can be charged is “5% or a rate not to exceed 2% above the borrowed amount...”

(MGL Chapter 80, Section 13).

Forfurther information..
The Department of Revenue will be issuing a pamphlet to describe the process in further detail, which should be

available by the end of September. Please feel free to contact Lori Prew, MAPC Legislative Coordinator with

additional questions or concerns regarding this matter.

cc: MAPC Community Representatives

Edmund P. Tarailo, President William C. Constable, Vice-President Donna M. Jacobs, Secretary Richard A. Easier, Treasurer

David C. Soule, Executive Director -

Serving 101 cities and towns in metropolitan Boston
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JEAN F.
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The foUouin~ is a certifi~ copy of the “D~ings’~ ~f Article 19 ~a1d at

the Annual Town ~‘1e~ting on May 10, 1993; 1

Voted Voice vote, motion carries iatücnously that. the Town amend ~.he Ceneral
•

Byla~s in ac.c~dance with the action t~k~r~ under Article 32 of the ?lav 1992

Annual Town i~!eectng and authorized under Qiapter 229 of the ~.ccs ni 1992. by

aoptin~ a new General Bylaw ~apter. 5 as foLLows:

•

G~aocar 5

Seotm Bette~e.nt

Sect~p 5-1 ? and Authori~i

Tha town of Orleans, under the authority of Q~iapcar .29 of ~

~ts. .of. 19~2,....may~iinanciaily assist property owners :hrpugh a

• program to ccmp~.y ~4th the Town’s requirements to repair and/or

u~rade priva.te septic disposal systems. Where an existing s~pti~c.
di.wosal system constitutes a presenz Or potential theat to

health, safety, welfare or to the a iroi~nent, the Tot~n is authorized

to use public funds to assist property owners to fund nproveme.nts
or upgrades of such system. The use of this authority is subjec to

appropriation of funds by a Town Meeting.

Section 5—2 B ulations and Guideli as

The 8oard of Health is hereby authorized to adopt ;e~ulations anc~
establish guideLines .~overniug the Septic Mttetttent ;ragram not

• i~onsisten~ with this chapter.

• Section
_________

Scccion 5-3-1 Application

The ~nplicant ~or funding shall be required to submit en. application
to the Board off Health by Otober 1.5th. of each year. The Board~oi
Health shall establish guidelines of eli~ibi1ity and evaluate all
an~licatioIE with rcierence to said guide Lines. The an~licant sh~ll
include the septic system plans and specifications, designed by p
licensed civil or sanitary engineer or a registered sanitarian,~or
tz~a application shall include a request thac said plans be prepared
by the Town and the cost of same be added to the Setteent Asse.psman~.
Said plans shall meet the minimum requirements for the subsurface dis

posal of house~io1d wastewater as established by the Sr~ate Exwxomiant.ü
ccda (310) c?~ 15.00), oo~nly ~own as Title 5, or ‘rnere stric~er,
the regW.ations adopted by the Orleans 3oard of Health. On apprpvaL
o~ an applic.ation the board of Health shall submit th6 plans to

~oard o~ selectmen.
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Continuation oi ?~rticLe 19.

Section 5-3-2 Eó~rd of Selectmen Appr~val arid Msa5sment

The 8oard of Sele~en shalL obtain. èonstruction. ~tfr~tes accoid
~ to the scope of’ work outlined ~.n th8 p~.an.s and specifications
subnitted by the:applic.ant or prepared by :the Town.~ The acard d~f
Selectcnet~ shall hold a public hes.~iri~ on the application after 4ue
notice to the applicant. The Board o~ Selectmeu shall provide ~.ri.
estimate of all costs to.be levied a~airisc said petitioner, itxiin~
engineering, legal, construction, administration, interest 8nd 4ther
~eiated expenses. Upon receipt of the approval ci the estimated cosr~

by the .api~licanc, the Board of Selectx~en shall vote the si.~u ne4essarv
from available funds. Town Meeting is hereby authorized to app~opri2.t~
annuallysi.zns of money to be placed in a sepr.a~e bette~rnent acco~t

to be usecL fo~ this purpose. Upon f~ding approvaL1 the Board of
Selectmen shell obtain bids in accordance with ~the provisions o~

Coapter;3OE of the General Laws. Within six (6) months after t1’~e
~oristruction has been completed the total costs shall be assi~n~d to

the peticioner, and the time for payment, not to exceed ten (10)1 years,
shall be specified. The total cost of the project shall not excejed the

estimate. .

Section 5-4 Lien

The ~aard of £e.lectmen shall bill the property o~mar on the

~ea1 Estate tax bill and may accept settlement in cash for the full

•

&iount within thirty (30) days, or shall bill the property owner! for

the total cOst to be divided over a period of years, not to exceed ten

tj.O), ~th interest to be. computed at U~e rate as set forth in Q~apter
~0 of the Massachusetts CenQral laws, arid the Town shall have a ~.ieri tc

~e;ure payment in the same manner as it acquires a Lien for a betterr~er.t

assessment under Qiapter 20.
.

-

A t~e ~opv. Attest:

iowri C1er~ C
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Board of Health
Robert ~J. Canning

Town Hall ‘ Orleans, MueachusCtts 02653 (608) 25~.oaoo

ARTXCLZ VIZ!

Septic Syzte~ Bet~terstent

Preamble: This regi~lation is adopted pursuant to the authority
conferred on the Board of Health under the provisions of Chapter
239 •of the Acts of 3.992 and Chapter 5 Septic Betterment of the

General By-laws of the town in order to implement the provisions of

said Chapter 5~

Sl85-48 Application for funding shall be considered only for

repair and/or replacement of an existing - failed on-site septic
$ystem for single Or two family dwellings. ~o expansion of the

recidence served by said system shall be permitted until all funds

owedto the town under the.Betterment.have been paid in full.

6185-49 For the purpose of these ~tidelines a failed septic
system shall be determined by the Board of Mealth or their açent
pursuant to Article III, Section 185-17, Definitions L5.O3~ of the
Orleans Board of Health regulations.

§185-50 All applicants shall be required to provide financial
information to the Board sufficient for them to make a

determination that a financial hardship exists which prevents, the

applicant from undertakinç the needed repair or replacement without
town tunding.’ (Proposed application included and incorporated
herein.)

§185-51 The Board shall make its, recommendation on the

application to the Board of Selectmen when it has been determined

that the septic system has failed. The priority of need is to be

based on the threat to publichealth and safety and the degree of

financial hardship of the applicant.

Diac #4k: Setterm.ant
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awarded through the bond bill. Projects advertisedat a later time will likely.be more

• costly.
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• Communities must currently pay to keep mans of these roads serviceable Communities are forced to

expend funds that would not be needed if bond funds for construction were available

• Each SI million of construction isequivalenttO 60 jobs! ..~
.

.

Th. Transportation Bond Bill is currently in Conference Committee Members are

Senator ThomasF Birmingham Stale house, Room 212, 722-1650

Senator Robert liavern State House, Room 512, 722-1432

Senator Matthew Amorello Stale House, Room 314, 722-1485

Representative Thomas Finneran Slate House, Room 314, 722-2960
• Representative Stephen Karol Slate-House, Room 445, 722-2960..

.

Repres~ntalive Nancy ~‘~as~” Evans State House, Room 443, 722-2460

For the benefit of our communities, it is essential thai you call, ~wnte, or visit your legislators and
conference committee members to underscore the importance of the bill’s swift pass~ge Please

encourage your legislators to eliminate the “convention center” inclusion at this time so the

Transportation Bond Bill may be passed IMMEDIATELY

cc: MAPC Community Representatives
.

.

.

.

•

EdmtmdP. Tarallo, President . ‘William C. Con~tab1e, Vice-President Donna M.Jacobs, Secretary Richard A-Easler; Treasurer

David C. Soule, Executive Director
•

.

.
.

.
. “.
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Metropolitan Area Planning Council
60 Temple Place, Boston, Massachusetts 02111 617/451-2770 Fax 617/482-7185

Serving 101 cities and towns in metropolitan Boston

ACTIONALERT

September 23, 1994

TO: Chief Elected Officials

Community MAPC Representatives

Subregional Representatives

Dear Local Official:

This is to alert you to the dangerous precedent that would be established by

passage of Question #9, an Initiative Petition appearing on the November

statewide ballot. We are not here addressing the merits of the issue -- the

abolition of rent control -- but the process by which the question appears on

the ballot.

Question #9 was placed on the ballot by a local group which was dissatisfied

with local laws, was unable to change those laws at the local level, and is

now taking the issue to the state. This method has troubling implications for

other local laws where a local political minority seeks redress by appealing to

the statewide electorate. If Question #9 passes, other local groups may try

to use statewide opinion to overturn local zoning, smoking prohibitions, or

other locally enacted laws. Thus Question #9 threatens local decision-

making and local autonomy.

We urge you ‘to inform your citizens of the implications of this initiative.

We appreciate your consideration of this important matter.

Sincerely,

piZgh
Edmund P. Tarallo Leland Wood

President Legislative Committee Chair

cc: Statewide Regional Planning Agencies, Legislators (MAPC region)

Edmund P. Tarallo, President William G. Constable, Vice-President Donna M. Jacobs, Secretary Richard A. Easier, Treasurer

David C. Soule, Executive Director

PRINTEDON REC~tLE1) PAPER



Metropolitan Area Planning Council•
‘60 T~p1e P1ace,~Bàston, Massachusetts 02111 617/451-2770 Fax 617/482-7185

Serving 1QI cities and towns in metropolitan Boston

ACTIONALERT QC~O%S

September 14, 1994

TO: Chief Elected~
‘

‘ “

FR: David C. Soule

RE: Ballot Question #8
‘

‘

‘~4n lrntzatne Petitionfor a Law Pursuant to AmendArtwlc 48 ofthe Constitution

Providingfor thE Repair ofPublic Highways, Roads,’ and Bridges”

The Legislative Committee of the Metropolitan Area Planning Council recently voted to endorse ballot

question #8 for the 1994 general election. After a briefing byJohn Pourbaix, Executive Director of the

Construction Industries ofMassachusetts, the Legislative Committee agreed that the contents of ballot

Question #8 were cornpatible with all of the goals and objectives of MetroPlaiz 2000, and offered full

endorsement. Key points attributed to the Question S argument have been included for your review.

Background
In July, 1990 the gas tax was increased by ten cents per gallon through an initiative petition process. Its

intended purpose was, and currently is, to fund highway and bridge reconstruction. That November, voters

confirmed the gas tax increase by overwhelmingly defeating a statewide referendum that would have

repealed it.

There are three funds which comprise the “Consolidated Budget” to which the gas tax belongs: The General

Fund, the Local Aid Fund, and the Highway Fund. ‘The General Fund has been operating at a deficit, while

the Local Aid Fund and the Highway Funds are operating at a surplus. ~During fiscal year 1991, the state

transferred $235 miilion from the transportation fUnds into the General Fund in order to reduce the state’s

deficit. This action was challenged in coUrt, but lost on a technicality. This ballot question:

1. Prohibits the transfer ofmoney from the Highway Fundto other accounts,

2. Takes the Highway Fund out ofthe “Consolidated Budget so there is no incentive on the part
of the state to divert the funds,

3. Requires the implementation of a seven-year highway plan EOTC would prepare a

• comprehensive plan which would be updated every three years. The plan would provide
for the, repair and reconstruction of highways and bridges every year.

Underscore the importance of a “yes” vote on Question 8 by bringing up the matter at local governm

meetings. Inform town and city residents that a “yes” vote will allow the gas tax to be used for its designat

purpose... improved highways and bridges. If you have any questions, or would like additional materials,

please contact Lori Prew, MAPC’s Legislative Coordinator at extension 29.

~~~4P*fGAJ F,,JA-,JeL
cc: MAPC Community Representatives

Edmund P. Tarailo, President William G. Constable, Vice-President Donna M. Jacobs, Secretary Richard A. Easier, Treasurer

David C. Soule, Executive Director

PRINTEDON REC~CLED PAPER



(TI~1e following text was provided courtesy of the

Kev Points Massachusetts Municipal Association)

POOR ROADS AND BRIDGES

* A conservative estimate made by state government in August

of 1994 rates 4294~-almost ha1f—o~ the CommonwealthS

bridges as substandard (2138 of the 5038 bndges)

* A 1992 estimate found 79% of Massachusetts major

roadways~-4 out of every 5 road miles—to be in poor or fair

condition and in need of immediate repair (TRW, WashingtOn,

D.C.,1992).,

* U.S. highway traveHncreasedbY40% between 1982 and 1992.

As the result of increased travel on poorly maintained roads,

an estimated 56% of the nation’s roads need immediate repar

(1’RIP, Washington, D.C., 1992).

* After the winter of 1993, road damage from potholes across

the nation increased by 38%, totaling S145 million. Roads in

the Northeast were hithardest (TRIP, Washington, D.C., 1992).

SAFETY CONCERNS

* A recent survey conducted by USA Today ranked

Massachusetts. as second worst In the nation for rate-of

deterioratiol of busy bridges (USA Today, August, 1994).

* The same survey found four of the nation’s 25 Worst Bridges

right here in Massachusetts.

* Substandard bridges are killers:

- In 1983, three people were killed when a bridgecollapsed
in Connecticut.

- In 19~7, ten people died when a bridge collapsed in

Amsterdam, NY.

- In 1989, eight people were killed when a highway bridge

collapsed in Tennessee.

ECQNO~c~ ..
-.

..

.

.-

•-:.

The averageMassachus~tts driV~pa~ an éstithätëd äddidónal

S 115 each year in wasted gas, worn tires, and auto repairs as a

result of driving on our state’s rough, rutted roads (TRW,

Washington, D.C., 1992). The impact of poor roads on auto

insurance rates further increases this annual cost.

* Financial investment in roads and bridges provides dual

economic benefits for Massachusetts:

• - Immediate skilled labor jobs, largely in construction and

manufacturing industries.

- The long.term economic base needed to develop a more

productive and competitive state economy.

RESPONSIBLE GOVERNMENT

* The state’s Highway Fund is intended for maintenance of the

state’s roads and bridges, not as a means of “balancing” the

state’s annual budget. Stockpiling this money as an accounting
gimmick to put the state budget in the black while millions of

motorists are placed at risk is a betrayal of the public trust.

* The 1990 gas tax increase was passed by voters for the

- ~. .~ specific purpose of repairing our state’s roads and bridges.
State government has no right to defy the will of the people
in order to get its hands on-more money.

* Question 8 DOES NOT RAISE TAXES—it simply directs state

government to spend existing revenues on their intended

purposes.

* It has taken years of neglect for our roads and bridges to fall

• into this severe state of disrepair. It will take many years of

sustained investment to fix them. In terms of cost and safety—
the sooner we begin, the better off we will all be.



THE NESWC’PR:

Mel Kieckner, Secretary :1 ~~i~iiar]
Mel Kieckner, NESWC Secretary, has been on :the Board Executive Assistant
since. 1991. Mel began his path toward municipal
management as a student. He earned a B.A. in-Pblifical. We are happy to announce the

Science at St. Anseim’s in Manchester,NH.-’.He’ follo~v~d addition of Mark Ballard, Exec~.i

that by earning a Masters Degree in Public Administra- tive Assistant to NESWc. Mark

hon at Suffolk University m Boston begin working on June 1st and

attended his first Board of Direc
In 1981, Mel undertook a six month internship in the

tors meeting June 21st Before
Town of Arlington His mentor in that post was

coming to work for NESWC,
NESWC’s current chairman, Donald R Marquis In the Mark ~v-ts a Supervisor of Ac-
Fall of 1981, he was hired by Arlington to serve as

counts RecLivable with Citizens
Assistant to the Town Manager After about 2 1/2 years, Power & Light Corporation of
the Assistant Town Manager left and Mel moved into Boston for two years Mark is a

that position, where he served for about 3 years graduate of the Massachusetts

The residential suburb of Springfield, Wilbraham, pro- College of Art where he received

vided Mel’s next position: In .1987 ‘he’ -to~1~ over as a Merit Tuition Scho~arship and

Wilbraham’s Town Administrator. Four::’year~, later he the Hugh Sloane Award.

was;hired as Town Manager for Belmont, the position he Mark has been fielding calls to
still fills today. Belmont is a tdwn of 26,000 with a budget the office, preparing Board pack-
approaching $50 million.

ets and organizing logistics from

Mel has also played an active role in both the Mass. the new office. Mark has

Municipal Management Association (MMMA) and the adapted very well to his new

Mass~ Municipal Association. He was appointed’ by responsibilities and has done an

Governor Weld to serve a term during 1992/3 On
‘

the excellent job. We welcome Mark

-Local Governme y ommi

active m er of the International y Managerne
Asso tion.

Supreme Court Ash Decision

The decision in the ash case, City of Chicago v. Envirônmêntal Defense Fund, was handed down

by the United States Supreme Court on May 2. The decision reversed a long-standing exemption
for municipal solid waste ash from the hazardous waste provisions of federal environmental laws

• such as the Resource Conservation and Recovery Act. This Court case has potentially huge
ramifications for NESWC. While this decision does not, as has been misreported elsewhere,

•

‘•, classify municipal solid waste ash as a hazardous waste, it does require that ash be tested for

toxicity. Ash which does not pass testing protocols will be classified as a hazardous waste and be

subject to state and federal hazardous waste laws.

NESWC Executive Director Rothstein and Senior Project Manager Merritt have been meeting
• with MRI officials and others to explore technologies for ash stabilization. A temporary

• stabilization process, called WES-PHix is currently being installed at the plant. However, the ash

from the North Andover plant will be tested in August after WES-PHix has been installed to

meet interim characterization requirements that EPA and DEP have established. Currenti

NESWC has a long-term disposal contract for ash with the Peabody landfill.

Page2



UNITED STATES ENVI ENTAL PROTE N AGENCY

REGIONI

/ J.F. KENNEDY FEDERAL BUILDING, BOSTON, MASSACHUSETTS 02203-2211

September 22, 1994

Mr. Louis E. Ingram
Manager, Remediation Management Department
W.R. Grace

100 North Main Building
Suite 1700

Memphis, TN 38103—5000

Re: Response to September 2, 1994 letter

Dear Mr. Ingram:

In a letter dated September 2, 1994, you requested Government

Party approval to implement a six-day work-week at the W.R. Grace

Superfund Site in Acton, MA, if it becomes necessary to maintain

the project schedule. In addition, you also roposed an

alternate approach to the con ory analysis e air

monitoring progra ts the Governmen rties

position ese uests.

I regards o the six—day work—week, the Government •rties are

not app ving this request at this time. A six-day wdrk-week may

pose ssues regarding oversight activities. In addition, the

To of Acton has expressed concerns regarding working on

weekends. Finally, as you are aware from the public meeting, the

community is particularly concerned with increased traffic, which

is a greater concern on weekends when children are not in school.

Therefore, rather than granting approval at this time, the

Government Parties request that W.R. Grace not implement a six—

work—week. If this becomes a real need due to schedu

cons Grace may request Governmen royal at

that time. The forma reques $ ould provide the justification
for the change in the schedule, the expected duration of the

change and any precautionary measures Grace plans to take to

minimize the impacts to the community.

In regards to your proposal for confirmatory analysis, the

Government Parties need the following information prior to

granting approval:

1) W.R Grace must specify the laboratory methods that will be

utilized for both the GC/NS and the GC analysis. These

methods must be approved by EPA. In order to grant
approval, EPA must review the detailed Standard Operating
Procedures (SOPs) that the lab will be following, including
the quality assurance/quality control procedures. To date,

we have only received a summary of the lab procedure. The

information submitted thus far is not detailed enough for

EPA’s laboratory to approve. 504
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BOARD OF ASSESSORS

MINUTES

SEPTEMBER 12, 1994

1 FY 94 end of the month real estate abatements

were signed.

2. FY 94 end of the month motor vehicle abatements

were signed.

3. FY 93 end of the month motor vehicle abatements

were signed.

4. FY 94 omitted assessments were signed.

5. The following personal property accounts were

abated:

Norstar Leasing — erroneous billing
Country Collectables — uncollectable

6. The Board had a brief discussion on the

recertification process.

7. The following parcels were abated because of

erroneous billing:
G20—185—000 Town of Acton

130 145 001 Town of Acton

Attendance: James Kotanchik

Donald Rhude

David grown

Brian McMullen



TOWN OF ACTON
472 Main Street

Acton, Massachusetts 01720

Telephone (508) 264-9612

Fax (508) 264-9630

Don P. Johnson
Town Manager

September 22, 1994

Ms. Lois Denaro

543 Bedford Street

Concord, MA 01742

Dear Ms. Denaro:

I am in receipt of your letter of September 7, concerning the intersection of Pope
Road and Strawberry Hill Road in Acton.

Our Police and Engineering Departments are responsible for researching questions
and concerns such as you raise. After a thorough review, they will report any
recommendations to me for action by the Board of Selectmen.

By copy of this letter to both the Police Chief and Engineering Administrator I am

asking that they conduct the proper analyses of the situation you describe and forward

their comments and recommendations to me. Upon receipt, I will notify you of their

responses and any actions that we propose to undertake. If any actions are required of the

Board of Selectmen, the staff recommendations will be forwarded to them. We will

advise you as this process progresses. In the meantime, I am transmitting your letter to

the Selectmen for their information.

Thank you for bringing your concern to our atte ion.

Town Manager
cc Board~of Selectmen

Police Chief

Engineering Administrator

DPJ: 138


